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ExXEcUTIVE OFFICE



Executive Director’s Report

Federal Budget

The Administration has proposed its FY 26 HUD budget, and the House of
Representatives and the Senate have both released their FY 26 bills and passed them
through their respective Appropriations Committees.

There is considerable disagreement across the three budgets:

» The Administration has proposed combining most HUD rental assistance programs
into a State Rental Assistance Program block grant and cutting funding to those
programs by 42%.

* The House bill, while not proposing any block granting, includes dramatic cuts to
public housing operating and capital funding, as well as to voucher administrative fees.

» The Senate, while also proposing significant cuts to public housing operating funding,
has included modest increases for both voucher renewals and administrative fees.

Despite a challenging appropriations environment, Congress must ensure maximum
funding for HUD programs that provide safe, sanitary, and decent housing for low-
income families. Rising insurance rates; increasing regulatory burdens like

Build America, Buy America (BABA); and higher rental costs require greater funding for
HAs so that they may continue to provide safe and decent housing to low-income
families.

Public Housing

Operating Fund—Both the House and Senate have proposed significant and
unsustainable cuts to public housing operating fund. Given rising insurance rates,
increasing regulatory burdens, and continued high levels of tenant accounts receivable
(TARS), these funding cuts would challenge HAs to continue to provide safe and decent
housing. At a minimum, Congress should provide level appropriations for the operating
fund.

Capital Fund—The Senate has proposed flat funding relative to FY 25 enacted levels,
while the House has proposed a 28.6 percent cut to the capital fund. These amounts
are inadequate in today’s environment of rapid inflation for construction materials, the
need to conform to new NSPIRE and Build America Buy America (BABA) standards,
and additional mandates related to health and safety.

Shortfall Funding—the Senate has proposed an over eightfold increase in public
housing shortfall funding, to $214 million, over the $25 million enacted in FY 25. The
House has only proposed maintaining the same funding as FY 25 enacted levels.
However, even combining the Senate’s more generous shortfall funding with its cuts to
the public housing operating fund, HAs would face an over seven percent cut to public
Housing funding compared to FY 25.




Section 8

Voucher Renewals—while the Senate has put forth a 5.7percent increase in funding
for voucher contract renewals, the House has proposed essentially flat funding. Given
that HUD’s own data show that voucher rents are increasing by 9 percent year-over-
year, both chambers’ proposed voucher renewal amounts are inadequate and would
result in widespread voucher shortfalls if enacted.

Administrative Fees—The Senate has proposed a modest increase (five percent) for
voucher administrative fees, while the House bill includes a 28 percent cut to
administrative fees relative to FY 25 levels. Administrative fees are essential to running
an efficient voucher program, and any reduction in funding will negatively impact
voucher utilization and landlord customer service.

Tenant-Protection Vouchers—The House and Senate have included increased
funding for tenant protection vouchers (TPVs) of 11 and 28 percent, respectively. The
House bill also would allow HUD to dedicate TPV funding to Emergency Housing
Voucher (EHV) shortfalls in CY 26. As HUD continues to encourage RAD repositioning,
TPV funding is essential to make these deals economically feasible.

Project-Based Rental Assistance—The House and Senate have both proposed
modest increases in PBRA funding. Both chambers believe this funding will allow HUD
to renew all existing PBRA contracts.

Incremental Vouchers—The Administration and the House have proposed $25 million
and $30 million, respectively, for new vouchers for youth aging out of foster care. The
Senate bill includes $45 million for incremental vouchers—$15 million for Veterans
Affairs Supportive Housing (VASH) and $30 million for the Family Unification Program
(FUP).

Self-Sufficiency Programs—the House has proposed an 11 and 12.5 percent cut to
the Family Self-Sufficiency (FSS) Resident Opportunities and Self-Sufficiency (ROSS)
programs. The Senate has put forth notable increases for both FSS (10.6 percent) and
ROSS (12.5 percent). Both FSS and ROSS are crucial to engaging residents and
promoting economic and social independence.

RRHA Agency Plan

During the month of February 2026, RRHA will begin the planning process for the 2026
Annual Plan update to the 2025-2029 Agency Plan required by HUD. The planning
process will focus on the HUD-funded Public Housing and Section 8 programs.
Questionnaires will be sent to all residents and landlords to gather input beginning in
late February 2026.

The RRHA Board of Commissioners is required to hold a public hearing prior to
adoption of the 2026 Annual Plan update to the 2025-2029 Agency Plan, which must be
submitted to HUD by July 18, 2026.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

REVENUES
Dwelling Rental
Excess Utilities
Interest Income
Other Income
Operating Subsidy
Utilities Subsidy

Total Revenues

EXPENSES

Administration

Central Office Property Management Fees
Central Office Bookkeeping Fees
Tenant Services

Utilities Expense

Ordinary Maintenance

Protective Services

General

P.ILOT.

Casualty Repairs

Replacement of Equipment
Capital Replacements

Proceeds from Sale of Equipment
Betterments & Additions

Total Expenses

Diff In Oper Revenues & Expenses

Non-Oper. Revenues & Expenses
Transfers In

Transfers Out

Reserve Used

Other Income- Capital Fd debt serv
Other Income- trf to Central Office
Other Income- Replacement Housing
Interest Expense - Deposits

Cost of Assets Disposed

Difference in Revenue & Expense

*YTD Budget is Annual Budget divided by 12, then multiplied by 3 months,

PH MORNINGSIDE MANOR

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

VARIANCE
FY 2026 *YTD *YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
393,000.00 98,250.00 99,996.00 1,746.00
18,400.00 4,600.00 6,556.27 1,956.27
183,835.00 45,958.75 53,022.00 7,063.25
150,411.00 37,602.75 42,953.00 5,350.25
745,646.00 186,411.50 202,527.27 16,115.77
132,207.00 33,051.75 24,424 31 8,627.44
99,468.00 24,867.00 24,240.52 626.48
9,356.00 2,339.00 2,280.00 59.00
43,238.00 10,809.50 11,5680.86 (771.36)
176,500.00 44,125.00 37,747.73 6,377.27
300,943.00 75,235.75 76,064.33 (828.58
46,000.00 11,500.00 17,154.97 (5,654.97
36,755.00 9,188.75 14,868.31 (5,679.56
21,650.00 5,412.50 6,224.83 (812.33
- - (20,208.00) 20,208.00
866,117.00 216,529.25 194,377.86 22,151.39
(120,471.00} (30,117.75) 8,148.41 38,267.16
120,471.00 30,117.75 - 30,117.75
120,471.00 30,117.75 - 30,117.75
- - 8,149.41 68,384.91

**YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
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REVENUES
Dwelling Rental
Excess Utilities
Interest Income
Other Income
Operating Subsidy
Utilities Subsidy

Total Revenues

EXPENSES
Administration

Central Office Property Management Fees

Central Office Bookkeeping Fees
Tenant Services

Utilities Expense

Ordinary Maintenance

Protective Services

General

P LG T.

Casualty Repairs

Replacement of Equipment
Interest on Notes/Bonds Payable
Capital Replacements

Proceeds from Sale of Equipment
Betterments & Additions

Total Expenses
Diff In Oper Revenues & Expenses

Non-Oper. Revenues & Expenses
Transfers In

Transfers Out

Reserve Used

Other Income- Capital Fd debt serv
Other Income- trf to Central Office
Other Income- Replacement Housing
Interest Expense - Deposits

Cost of Assets Disposed

Difference in Revenue & Expense

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH INDIAN ROCK VILLAGE

REVENUE AND EXPENSE STATEMENT

(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

VARIANCE

FY 2026 “YTD “=*yTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
510,000.00 127,500.00 137,631.36 10,131.36
23,000.00 5,750.00 6,042.30 292.30
131,000.00 32,750.00 9,076.01 (23,673.99)
427,464.00 106,866.00 117,235.00 10,369.00
251,051.00 62,762.75 67,872.00 5,109.25
1,342,515.00 335,628.75 337,856.67 2,227.92
170,730.00 42,682.50 32,908.00 9,774.50
147,781.00 36,945.25 36,918.96 26.29
13,900.00 3,475.00 3,472.00 3.00
17,211.00 4,302.75 2,825.95 1,476.80
338,100.00 84,525.00 80,570.97 3,954.03
548,326.00 137,081.50 221,338.32 (84,256.82)
30,000.00 7,500.00 7,460.95 39.05
118,915.00 29,728.75 23,556.39 6,172.36
17,190.00 4,297 50 5,706.04 (1,408.54)
1,402,153.00 350,538.25 414,757.58 (64,219.33)
(59,638.00) (14,909.50) (76,900.91) (61,991.41)
59,638.00 14,909.50 . 14,909.50
59,638.00 14,909.50 - 14,909.50
- . (76,900.91) (47,081.91)

*YTD Budget is Annual Budget divided by 12, then multiplied by 3 months.
*YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH LEASE PURCHASE HOMES

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

VARIANCE

FY 2026 *YTD *YTD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Dwelling Rental 55,000.00 13,750.00 15,770.00 2,020.00
Excess Utilities - - - -
Interest Income - - - -
Other Income - - 575.18 575.18
Operating Subsidy 103,189.00 25,797.25 29,681.00 3,883.75
Utilities Subsidy 6,587.00 1,646.75 1,826.00 179.25
Total Revenues 164,776.00 41,194.00 47.852.18 6,658.18
EXPENSES
Administration 11,708.00 2,927.00 2,467.34 459 .66
Central Office Property Management Fees 16,104.00 4,026.00 3,348.62 677.38
Central Office Bookkeeping Fees 1,515.00 378.75 314.50 64.25
Tenant Services 2,310.00 577.50 433.45 144.05
Utilities Expense 4,100.00 1,025.00 1,181.87 (156.87)
Ordinary Maintenance 62,990.00 15,747.50 1,419.72 14,327.78
Protective Services - - - -
General 6,571.00 1,642.75 1,362.09 280.66
0 I 5,090.00 1,272.50 1,458.81 (186.31)
Casualty Repairs = = = E
Replacement of Equipment - - = -
Capital Replacements - - - -
Proceeds from Sale of Equipment - B o &
Betterments & Additions - - = -
Total Expenses 110,388.00 27,597.00 11,986.40 15,610.60
Diff In Oper Revenues & Expenses 54,388.00 13,597.00 35,865.78 22,268.78
Non-Oper. Revenues & Expenses
Transfers In - - - -
Transfers Out - - = -
Reserve Used = - - -
Other Income- Capital Fd debt serv - o = -
Other Income- trf to Central Office - - - -
Other Income- Replacement Housing - o o .
Other Income- Sale of Fixed Assets = = = -
Interest Expense - Deposits - - = -
Cost of Assets Disposed - - - -
Difference in Revenue & Expense 54,388.00 13,697.00 35,865.78 22,268.78

*YTD Budget is Annual Budget divided by 12, then multiplied by 3 months.
**YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH NEW CONSTRUCTION BLUESTONE

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

FY 2026 *YTD “*YTD

BUDGET BUDGET ACTUAL
REVENUES
Dwelling Rental E - 3,388.00
Excess Utilities a2 = "
Interest Income = = "
Other Income - - 10.00
Operating Subsidy - - 458.00
Utilities Subsidy " - "

VARIANCE
FAVORABLE
(UNFAVORABLE)

3,388.00

10.00
458.00

Total Revenues - - 3,856.00

EXPENSES

Administration = - -
Central Office Property Management Fees - - 477.48
Central Office Bookkeeping Fees - - 45.00
Tenant Services - - -
Utilities Expense - - 337.98
Ordinary Maintenance - - 2.50
Protective Services - - -
General - - 60.00
P.ILO.T. - - 305.00
Casualty Repairs - - -
Replacement of Equipment - - =
Capital Replacements - - .
Interest Expense - - -
Proceeds from Sale of Equipment - - =
Betterments & Additions - ~

3,856.00

(4?7?48)
(45.00)
(33?“.98)
(2.50)

(60_.[)0)
(305.00)

Total Expenses - - 1,227.96
Diff In Oper Revenues & Expenses - - 2,628.04

Non-Oper. Revenues & Expenses

Transfers In = = =
Transfers Out - - =
Reserve Used - - =
Other Income- Capital Fd debt serv - - =
Other Income- trf to Central Office - > S
Other Income- Replacement Housing = i S
Interest Expense - Deposits = = =
Cost of Assets Disposed - = =

(1,227.96)

2,628.04

Difference in Revenue & Expense - - 2,628.04

*YTD Budget is Annual Budget divided by 12, then multiplied by 3 months.
**¥YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

REVENUES

Property Management Income

Service Fee Income

Asset Management & Bookkeeping Income
Interest Income

Other Income

Total Revenues

EXPENSES

Administration

Tenant Services

Utilities Expense

Ordinary Maintenance

General

Extraordinary Maintenance
Replacement of Equipment
Proceeds from Sale of Equipment
Betterments & Additions

Total Expenses
Difference in Revenue & Expense

Non-Operating Revenues and Expenses
Nonexpend Equipment

Difference in Revenue & Expense

CENTRAL OFFICE

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

VARIANCE
FY 2026 *¥TD *YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
2,066,360.00 516,590.00 505,693.02 (10,896.98)
110,433.00 27,608.25 24,299.46 (3,308.79)
436,100.00 109,025.00 105,995.50 (3,029.50)
- 65.61 65.61
7,000.00 1,750.00 2,502.58 752.58
2,619,893.00 654,973.25 638,556.17 (16,417.08)
2,052,404.00 513,101.00 452,621.73 60,479.27
5,000.00 1,250.00 3,488.03 (2,238.03)
37,500.00 9,375.00 6,070.53 3,304.47
146,592.00 36,648.00 22,765.99 13,882.01
20,550.00 5,137.50 4,960.44 177.06
2,262,046.00 565,511.50 489,906.72 75,604.78
357,847.00 89,461.75 148,649.45 59,187.70
357,847.00 89,461.75 148,649.45 59,187.70

*YTD Budget is Annual Budget divided by 12, then multiplied by 3 months.
**¥TD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
SECTION 8

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

VARIANCE

FY 2026 *YTD **YTD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Interest Income 0.00 0.00 2.16 2.16
Other Income 6,500.00 1,625.00 2,605.66 980.66
Adm Subsidy 1,738,807.00 434,701.75 409,024.00 (25,677.75)
FSS Subsidy 0.00 0.00 0.00 0.00
Total Revenues 1,745,307.00 436,326.75 411,631.82 (24,694.93)
EXPENSES
Administration 1,271,023.00 I7,755.75 274,379.81 43,375.94
Tenant Services 8,300.00 2,075.00 911.55 1,163.45
Utilities 9,400.00 2,350.00 1,712.88 637.12
Ordinary Maintenance 10,600.00 2,650.00 825.72 1,824.28
General 13,800.00 3,450.00 2,352.06 1,097.94
Extraordinary Maintenance 0.00 0.00 0.00 0.00
Total Expenses 1,313,123.00 328,280.75 280,182.02 48,098.73
Diff In Oper Revenue & Expense 432,184.00 108,046.00 131,449.80 23,403.80
Non-Oper.Revenue
Nonexpend Equipment 0.00 0.00 0.00 0.00
HAP Subsidy 19,800,000.00 4,950,000.00 4,973,030.35 23,030.35
HAP Payments 19,800,000.00 4,950,000.00 4,973,030.35 (23,030.35)
Diff in Non-Oper Revenue & Expense 0.00 0.00 0.00 0.00
Difference in Revenue & Expense 432,184.00 108,046.00 131,449.80 23,403.80

*¥YTD Budget is Annual Budget divided by 12, then multiplied by 3 months.

**YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

COMMUNITY DEVELOPMENT BLOCK GRANT

REVENUE AND EXPENSE STATEMENT
(unaudited)

JULY 1, 2025 - DECEMBER 31, 2025

VARIANCE
FY 2026 *YTD **YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)

REVENUES

City of Roanoke CD Grants 0.00 0.00 0.00 0.00
City of Roanoke Other Grants 0.00 0.00 0.00 0.00
Other Revenue 0.00 0.00 0.00 0.00
Total Revenue 0.00 0.00 0.00 0.00
EXPENSES

Administration 0.00 0.00 0.00 0.00
Property Expenses 0.00 0.00 0.00 0.00
Other Expenses 0.00 0.00 0.00 0.00
Land Transfers 0.00 0.00 0.00 0.00
Total Expenses 0.00 0.00 0.00 0.00
Diff in Oper. Revenues & Expenses 0.00 0.00 0.00 0.00
Non-Oper. Revenues & Expenses

Proceeds from Property Sales 0.00 0.00 0.00 0.00
Capital Expenditures 0.00 0.00 0.00 0.00
Cost of Disposed Property 0.00 0.00 0.00 0.00
Total Non-Oper. Revenues & Expenses 0.00 0.00 0.00 0.00

*YTD Budget is Annual Budget divided by 12, then multiplied by 6 months.
**¥TD Actual is Revenue or Expense from 7/1/25 through 12/31/25.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
CITY ACTIVITIES PROGRAM

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

VARIANCE

FY 2026 *YTD *¥YTD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Investment Interest Income 0.00 0.00 0.00 0.00
Mortgage Interest Income 0.00 0.00 0.00 0.00
Grant Income -S. Jefferson Coop. 0.00 0.00 0.00 0.00
Grant Income-other City projects 0.00 0.00 0.00 0.00
Other Income 0.00 0.00 0.00 0.00
Total Revenue 0.00 0.00 0.00 0.00
EXPENSES
Administration 1,000.00 250.00 0.00 250.00
Debt Interest Expense 0.00 0.00 0.00 0.00
Utilities 0.00 0.00 69.60 (69.60)
Maintenance Expense 2,400.00 600.00 0.00 600.00
General Expense 25.00 6.25 0.00 6.25
Capital Expenditures 0.00 0.00 0.00 0.00
Total Expenses 3,425.00 856.25 69.60 786.65
Diff in Oper. Revenues & Expenses (3,425.00) (856.25) (69.60) 786.65
Non-Oper. Revenues & Expenses
Proceeds from Property Sales 0.00 0.00 0.00 0.00
Depreciation 0.00 0.00 0.00 0.00
Cost of Disposed Property 0.00 0.00 0.00 0.00
Total Non-Oper. Revenues & Expenses 0.00 0.00 0.00 0.00
Difference in Ttl Revenues & Expenses (3,425.00) (856.25) (69.60) 786.65

*YTD Budget is Annual Budget divided by 12, then multiplied by 3 months,
**YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

REVENUES

Proceeds on Sale of Property
Interest Income

Gain (Loss) on Investment
Other Income

Total Revenue

EXPENSES

Administration

Tenant Services

Utilities

Ordinary & Contract Maintenance
General

Capital Expenditures

Total Expenses

Diff in Oper. Revenues & Expenses
Non-Oper. Revenues & Expenses
Transfers In

Cost of Disposed Property

Total Non-Oper. Revenues & Expenses

Use of Reserves

Difference in Tfl Revenues & Expenses

HOMEQWNERSHIP OPPORTUNITIES PROGRAM

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

VARIANCE
FY 2026 “YTD *YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 9,416.00 9,416.00
0.00 0.00 9,416.00 9,416.00
9,000.00 2,250.00 0.00 2,250.00
3,000.00 750.00 0.00 750.00
1,500.00 375.00 207.95 167.05
4,268.00 1,067.00 109.20 957.80
25.00 6.25 0.00 6.25
650,000.00 162,500.00 18,985.00 143,515.00
667,793.00 166,948.25 19,302.15 147,646.10
(667,793.00) (166,948.25) (9,886.15) (138,230.10)
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
667,793.00 166,948.25 9,886.15 138,230.10
0.00 0.00 0.00 0.00

*YTD Budget is Annual Budget divided by 12, then multiplied by 3 months.
**YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

HACKLEY

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

FY 2026 *¥YTD **YTD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Dwelling Rental 50,000.00 12,500.00 13,531.00 1,031.00
Interest Income 0.00 0.00 0.00 0.00
Other Income 550.00 137.50 310.47 172.97
Operating Subsidy 173,328.00 43,332.00 44.171.00 839.00
Total Revenues 223,878.00 55,969.50 58,012.47 2,042.97
EXPENSES
Administration 37,968.00 9,492.00 5,978.93 3,513.07
Tenant Services 2,150.00 537.50 0.00 537.50
Utilities 8,300.00 1,575.00 1,014.64 560.36
Ordinary Maintenance 100,380.00 25,095.00 5,731.08 19,363.94
Protective Services 0.00 0.00 0.00 0.00
General 7,970.00 1,992.50 1,340.34 652.16
Extraordinary Maintenance 0.00 0.00 0.00 0.00
Replacement of Equipment 0.00 0.00 0.00 0.00
Total Expenses 154,768.00 38,692.00 14,064.97 24.627.03
Non-Oper.Revenue
Reserve Used 0.00 0.00 0.00 0.00
Difference in Revenue & Expense 69,110.00 17,277.50 43,947.50 26,670.00

*YTD Budget is Annual Budget divided by 12, then multiplied by 3 months.

**YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
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REVENUES
Interest Income
Management Fees
Other income

Total Revenues

EXPENSES
Administration
Management Fees

Tenant Services

Utilities

Ordinary Maintenance
General

Extraordinary Maintenance
Betterments & Additions

Total Expenses

Difference in Revenue & Expense

*YTD Budget is Annual Budget divided by 12, then multiplied by 3 months.
**YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PRIVATE MANAGEMENT

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

VARIANCE
FY 2026 *YTD **YTD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
0.00 0.00 0.00 0.00
62,734.00 15,683.50 16,376.85 693.35
94,534.00 23.633.50 33,134.97 9.501.47
157,268.00 39,317.00 49,511.82 10,194.82
79,181.00 19,795.25 18,671.00 1,124.25
62,734.00 15,683.50 16,376.85 (693.35)
0.00 0.00 0.00 0.00

220.00 55.00 43.09 11.91
13,758.00 3,439.50 14,141.19 (10,701.69)
1,375.00 343.75 279.69 64.06
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
157,268.00 39,317.00 49,511.82 (10,194.82)
0.00 0.00 0.00 0.00
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
CAPITAL FUND PROGRAM (574)

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

CUMULATIVE CUMULATIVE *YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 4,840,100.00 4,773,756.71 4,774.49 (66,343.29)
Total Revenues 4,840,100.00 4,773,756.71 4,774.49 (66,343.29)
EXPENSES

Reserved Budget 0.00 0.00 0.00 0.00
Operations 0.00 0.00 0.00 0.00
Management Improvement 10,000.00 10,000.00 0.00 0.00
Administration 480,000.00 480,000.00 0.00 0.00
General Capital Activity 4,350,100.00 4,283,756.71 4,774.49 66,343.29
Collaterization or Debt Service 0.00 0.00 0.00 0.00
Total Expenses 4.840,100.00 4,773,756.71 4,774.49 66,343.29
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

“YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
Grant effective dates February 17, 2023 to February 16, 2027
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
CAPITAL FUND PROGRAM (575)

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

CUMULATIVE CUMULATIVE *YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 2,317,269.00 482,646.97 222,406.62 (1,834,622.03)
Total Revenues 2,317,269.00 482,646.97 222,406.62 (1,834,622.03)
EXPENSES

Operations 0.00 0.00 0.00 0.00
Management Improvement 0.00 0.00 0.00 0.00
Administration 0.00 0.00 0.00 0.00
General Capital Activity 2,317,269.00 482 ,646.97 222 ,406.62 1,834,622.03
Collaterization or Debt Service 0.00 0.00 0.00 0.00
Total Expenses 2,317,269.00 482,646.97 222,406.62 1,834,622.03
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

**YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
Grant effective dates September 8, 2023 to September 8, 2027
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REVENUES
Income

Total Revenues

EXPENSES
Operations

Management Improvement

Administration

General Capital Activity
Collaterization or Debt Service

Total Expenses

Difference in Revenue & Expenses

“*YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
CAPITAL FUND PROGRAM (576)

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

CUMULATIVE CUMULATIVE *YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE
4,936,100.00 3,286,424 .54 303,595.60 (1,649,675.46)
4,936,100.00 3,286,424.54 303,595.60 (1,649,675.46)

0.00 0.00 0.00 0.00
10,000.00 5,016.70 0.00 4,983.30
490,000.00 490,000.00 0.00 (0.00)
4,436,100.00 2,791,407.84 303,595.60 1,644,692.16
0.00 0.00 0.00 0.00
4,936,100.00 3,286,424.54 303,595.60 1,649,675.46
0.00 0.00 0.00 0.00

Grant effective dates May 6, 2024 to May 5, 2028
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REVENUES
Income

Total Revenues

EXPENSES

Operations

Management Improvement
Administration

General Capital Activity
Collaterization or Debt Service

Total Expenses

Difference in Revenue & Expenses

**YTD Actual is Revenue or Expense

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
CAPITAL FUND PROGRAM (577)

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

CUMULATIVE CUMULATIVE **YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE
4,666,662.00 460,000.00 460,000.00 (4,206,662.00)
4,666,662.00 460,000.00 460,000.00 (4,206,662.00)

0.00 0.00 0.00 0.00
10,000.00 0.00 0.00 10,000.00
460,000.00 460,000.00 460,000.00 0.00
4,196,662.00 0.00 0.00 4,196,662.00
0.00 0.00 0.00 0.00
4,666,662.00 460,000.00 460,000.00 4,206,662.00
0.00 0.00 0.00 0.00

from 10/01/25 through 12/31/25.

Grant effective dates May 13, 2025 to May 12, 2029
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
JOBS PLUS GRANT 602

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

CUMULATIVE CUMULATIVE *YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 2,300,000.00 1,860,327.22 72,262.66 (439,672.78)
Total Revenues 2,300,000.00 1,860,327.22 72,262.66 (439,672.78)
EXPENSES

Salaries 948,086.00 843,509.32 58,133.81 104,576.68
Staff Travel Costs 2,500.00 828.04 0.00 1,671.96
Administrative/Other Costs 57,360.00 35,932.57 2,356.48 21,427.43
Staff Training Costs 5,500.00 5,200.34 0.00 299.66
Supportive Services 100,860.00 41,948.42 11,772.37 58,911.58
Case Management 161,022.00 116,791.80 0.00 44,230.20
Computers/Software 66,172.00 52,536.73 0.00 13,635.27
Rent Incentives 958,500.00 763,580.00 0.00 194,820.00
Total Expenses 2,300,000.00 1,860,327.22 72,262.66 439,672.78
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

**YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25,
Grant effective dates are June 1, 2021 to September 30, 2025.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
ROSS FY 2024 SERVICE COORDINATOR GRANT (692)

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

CUMULATIVE CUMULATIVE *YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 361,645.00 185,852.02 29,993.38 (175,792.98)
Total Revenues 361,645.00 185,852.02 29,993.38 (175,792.98)
EXPENSES

Project Coordinator 361,645.00 170,858.99 29,866.20 190,786.01
Administrative Costs 0.00 14,778.03 127.18 (14,778.03)
Training Costs 0.00 215.00 0.00 (215.00)
Total Expenses 361,645.00 185,852.02 29,993.38 175,792.98
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

**¥TD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
Grant effective dates are June 01, 2024 to May 31, 2027.

50



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
FY 2024 FSS GRANT (693)

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

CUMULATIVE CUMULATIVE *YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 165,000.00 157,601.07 66,968.58 (7,398.93)
Total Revenues 165,000.00 157,601.07 66,968.58 (7,398.93)
EXPENSES

Project Coordinator 165,000.00 157,601.07 66,968.58 7,398.93
Total Expenses 165,000.00 157,601.07 66,968.58 7,398.93
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

“*YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
Grant effective dates are January 01, 2025 to December 31, 2025.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
VHDA PUBLIC HOUSING REVITALIZATION GRANT (225)

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

CUMULATIVE CUMULATIVE *YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 3,836,496.00 3,659,825.68 143,533.08 (176,670.32)
Total Revenues 3,836,496.00 3,659,825.68 143,533.08 (176,670.32)
EXPENSES

Reserved Budget 0.00 0.00 0.00 0.00
Operations 0.00 0.00 0.00 0.00
Management Improvement 0.00 0.00 0.00 0.00
Administration 0.00 0.00 0.00 0.00
General Capital Activity 3,836,496.00 3,659,825.68 143,533.08 176,670.32
Collaterization or Debt Service 0.00 0.00 0.00 0.00
Total Expenses 3,836,496.00 3,659,825.68 143,533.08 176,670.32
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

**YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
Grant effective dates July 1, 2022 to June 30, 2026
This grant is reimbursed on a quarterly basis.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PUBLIC HOUSING RADON GRANT (226)

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

CUMULATIVE CUMULATIVE “*YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 449,000.00 14,550.00 0.00 (434,450.00)
Total Revenues 449,000.00 14,550.00 0.00 (434,450.00)
EXPENSES

Reserved Budget 0.00 0.00 0.00 0.00
Operations 0.00 0.00 0.00 0.00
Management Improvement 0.00 0.00 0.00 0.00
Administration 0.00 0.00 0.00 0.00
General Capital Activity 449,000.00 14,550.00 0.00 434,450.00
Collaterization or Debt Service 0.00 0.00 0.00 0.00
Total Expenses 449,000.00 14,550.00 0.00 434,450.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

*YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
Grant effective dates May 15, 2023 to May 15, 2026
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
CITY OF ROANOKE GUN VIOLENCE GRANT (227)

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

CUMULATIVE CUMULATIVE *YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 164,000.00 158,000.00 0.00 (6,000.00)
Total Revenues 164,000.00 158,000.00 0.00 (6,000.00)
EXPENSES

Reserved Budget 0.00 0.00 0.00 0.00
Operations 164,000.00 158,000.00 0.00 6,000.00
Management Improvement 0.00 0.00 0.00 0.00
Administration 0.00 0.00 0.00 0.00
General Capital Activity 0.00 0.00 0.00 0.00
Collaterization or Debt Service 0.00 0.00 0.00 0.00
Total Expenses 164,000.00 158,000.00 0.00 6,000.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

“*YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
VHDA GRANT - FVIFPF (229)

REVENUE AND EXPENSE STATEMENT
(unaudited)

OCTOBER 1, 2025- DECEMBER 31, 2025

CUMULATIVE CUMULATIVE *YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 299,916.00 28,302.61 28,302.61 (271,613.39)
Total Revenues 299,916.00 28,302.81 28,302.61 (271,613.39)
EXPENSES

Reserved Budget 0.00 0.00 0.00 0.00
Operations 0.00 0.00 0.00 0.00
Management Improvement 0.00 0.00 0.00 0.00
Administration 0.00 0.00 0.00 0.00
General Capital Activity 0.00 28,302.61 28,302.61 (28,302.61)
Collaterization or Debt Service 0.00 0.00 0.00 0.00
Total Expenses 0.00 28,302.61 28,302.61 (28,302.61)
Difference in Revenue & Expenses 299,916.00 0.00 0.00 (299,916.00)

**YTD Actual is Revenue or Expense from 10/01/25 through 12/31/25.
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PROCUREMENT DECEMBER 2025 MONTHLY ACTIVITY REPORT

Capital Fund

A. Contracts Awarded’

None

B. Solicitations Pending

None
Il. Operating Budget

A. Contracts Awarded

None

B. Solicitations Pending

REM-25-09-15

EXE-25-08-28

[I. Other Grants and Projects

A. Contracts Awarded

Invitation for Bids for Security Guard
Services for Melrose Towers and
Morningside Manor was issued September 21,
2025. Comments were received by October 15,
2025. Seven (7) responsive bids were received
by October 22, 2025. American Global Security,
Inc. submitted the low responsive bid with an
amount of $362,978.08. Commissioners
approved Resolution 4270 on November 24,
2025 accepting the bid submitted by American
Global Security, Inc. A contract with a fixed
amount of $362,978.08 is expected to be
executed in January, 2026.

Request for Proposals for Electronic
Document Management/Workflow Software
was issued November 9, 2025. Comments were
received by November 25, 2025. Five (5)
responsive proposals were received by
December 16, 2025. Proposals are being
evaluated.



None

B. Solicitations Pending

RED-24-03-19 Invitation for Bids for Installation of Passive
Radon Vent Systems for Jamestown Place,
AMP 207 and Indian Rock Village, AMP 210
was issued March 31, 2024. A pre-bid meeting
was held April 9, 2024. Comments were received
by April 23, 2024. One (1) responsive bid was
received by April 30, 2024. Russell’s
Remodeling, LLC submitted the only responsive
bid with an amount of $316,000.00. As a result of
negotiations, Russell’s Remodeling, LLC revised
the amount of the bid to $280,000.00.
Commissioners approved Resolution 4205 on
May 20, 2024 accepting the revised bid
submitted by Russell's Remodeling, LLC. A
contract with a fixed amount of $280,000.00 is
scheduled to be executed once environmental
review process for the grant funding the work is
complete.

V. Protests

None
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Redevelopment and Revitalization Department
December 2025 MONTHLY ACTIVITY REPORT

Homeownership Programs

RRHA has completed working with two (2) first-time homebuyers per Board Resolution 4064.
The properties are 938 Peck Street, NW and 1606 Grayson Avenue, NW. The properties were
sold to first-time buyers on terms consistent with the other homeownership programs. Both
buyers made deposits and signed letters of intent with RRHA to purchase the properties in
2022. The Board of Commissioners passed a resolution in October 2022 to approve the sale
of 938 Peck Street, and passed a resolution to sell 1606 Grayson Avenue in November 2022.

RRHA closed on the sale of 938 Peck Street, NW, on December 29, 2023. The buyer has a
Housing Choice Voucher which will now be used to pay a portion of her mortgage for up to 15
years. The buyer was also able to receive down payment assistance from the Federal Home
Loan Bank (FHLB) through Truist bank after additional funds were made available. RRHA
holds a 20% forgivable second mortgage on the property.

RRHA closed on the sale of 1606 Grayson Avenue, NW, on January 17, 2024. The buyer was
a public housing resident who'd completed the Family Self Sufficiency program at the Villages
at Lincoln and was once named resident of the month.

RRHA was notified in 2022 that it will be awarded $111,629 from the Roanoke Valley
Alleghany Regional Commission (RVARC). The funds were made available by Virginia
Housing and will be used on two (2) new homeownership units for first-time buyers of low-to-
moderate income. The RVARC and RRHA amended the scope of the grant in August 2024 to
allow RRHA to use the funds towards the renovation of existing homes rather than build new
as originally planned. The RVARC grant expired on June 30, 2025.

The RRHA Board of Commissioners approved a resolution in March 2024 to allow for the
purchase and renovation of two (2) properties for first-time home buyers. One applicant has
completed the program, while another is in process. RRHA closed on the purchase of 4947
Showalter on May 31, 2024 after the Board of Commissioners approved a resolution on May
20, 2024. In July 2024 the Board approved a resolution of the sale to a qualified first time
homebuyer. On September 13, 2024 RRHA closed on the sale of the property to a first-time
homebuyer. RRHA presented a resolution to the Board in June 2024 for the acquisition of
2024 Top Hill Drive, NW, for the other applicant in this program. RRHA closed on the sale of
the property on July 23, 2024. Renovations are ongoing. The initial applicant moved out on
September 5, 2025 as she could not qualify for a mortgage. Another applicant that is pre-
approved for a loan signed a contract and put down a deposit with RRHA in September 2025.

Section 32

RRHA'’s Section 32 Program allows RRHA to sell certain public housing units to qualified low
to moderate income first-time homebuyers. HUD gave approval for the five (5) single family
homes that are included in the program several years ago. All five (5) of the single family
homes were constructed during the time that the HOPE 6 Program was active. The Section 32
Program replaced the former 5(h) Homeownership Program that was in effect at that time.
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Once a home is under contract for sale, RRHA makes improvements and repairs to the home
so that the new homeowner should not have to make any significant repairs to the home for
seven (7) years. Improvements or repairs may include such items as roof replacement
(depending on the age and type of the roof), HYAC system upgrades, replacement of floor
coverings, installation of new appliances and repairs to decks and porches. The improvements
are funded by proceeds from previous sale of homes in RRHA's lease purchase and 5(h)
Homeownership Programs. These funds may also be used to acquire existing homes in the
City of Roanoke and make improvements and repairs to homes for qualified first-time
homebuyers.

The only remaining property in the Section 32 program is 1922 Melrose Avenue, NW. On July
25, 2025 this property caught on fire while the tenant was there. The tenant got out safely and
the fire resulted in damage primarily to the kitchen/dining area. An insurance claim was made
and a settlement issued for $44,487.52 of damages with RRHA'’s deductible accounting for
$5,000 out of that amount. RRHA advised the tenant that she could not live in the unit and
ideally should not be living alone. The tenant moved out her personal items in September 2025
and RRHA did an inspection to determine a scope of work for renovation of the unit. A
Request for Quotations for Repairs, Painting and Cleaning was sent out to 11 contractors on
September 30, 2025. RRHA awarded a purchase order to a contractor in October for the
project and work is underway. Completion of the unit is expected in Winter of 2026.

In February 2025, RRHA closed on the sale of 2004 Melrose Avenue, NW. Since October,
2020, RRHA has sold four (4) of the five (5) Section 32 homes. For all of the sales RRHA took
out a second mortgage for 20% of the loan, which is forgivable after ten (10) years if the owner
maintains it as their primary residence. In addition, buyers benefitted from a forgivable down
payment assistance (DPA) loan from the FHLB, and in once case DPA from the City of
Roanoke.

Lease-Purchase

In the lease-purchase program, tenants must lease the property for at least six (6) months
prior to signing a contract to purchase. There are four (4) single-family homes left in the
program, with all of them now occupied by program participants under lease. At present there
are no lease-purchase properties available to new applicants. However, two (2) participants
are behind on their rent and may be evicted. It is likely that those two (2) units will be available
to new applicants in the Spri ng or Summer of 2026.

The tenant that had been leasing 1203 Melrose Avenue, NW since August 2023, closed on the
sale of the property on September 5, 2025. The buyer was able to obtain down payment
assistance through the FHLB with Freedom First Credit Union, and RRHA has a forgivable
second mortgage on the property to reduce her borrowing costs.

In March 2024, 1924 Melrose Avenue was leased and an option to purchase was signed by
the tenant. In April 2024, 2008 Melrose Avenue was also leased with an option to purchase
signed by the tenant. In September 2024, an applicant was accepted to the program to begin
leasing 1219 Melrose Avenue. The previous tenant at 1219 Melrose Avenue has been
relocated and renovation of the unit was completed July 2025. The new participant is now
under lease. In August 2025 renovation of 1207 Melrose Avenue, NW, was completed and the
new tenants moved in and signed an option to purchase.



RRHA closed on the sale of 1720 Dupree Street, NW in August 2022, which was the first sale
in the Lease-Purchase program since 2016. RRHA closed on the sale of 1809 Downing Street,
NW on October 30, 2023. The buyer was a lease-purchase applicant that had leased the
house for over two (2) years. After leasing the house, the buyer’s income increased over the
80% average median income threshold the program requires. However, RRHA was able to
make the sale to her as an existing public housing tenant per HUD regulations.

Work was completed at 505 215t Street, NW and the sale closed on April 3, 2024 after the
tenant had leased the property for over two (2) years in the program. On May 22, 2023 the
Board of Commissioners passed a resolution to sell the properties at 1809 Downing Street and
505 21stStreet.

Loan Consolidation Program & Surplus Real Estate

The loans serviced by Truist (formerly Sun Trust) have been paid in full and certificates of
satisfaction recorded. Thus, the service arrangement with Truist has ended.

There is presumably only one (1) second mortgage loan in the program that RRHA has a lien
on. The second mortgages in this program were with City HUD funds and were typically
forgiven once the first loans were paid and all grant obligations were met.

RRHA currently owns 84 vacant parcels in the City. Of these, 77 are part of the Cherry Hill
property between Gainsboro Road, 5" Street, and Orange and McDowell Avenues, NW,
known as “Cherry Hill.” Recently, RRHA has been contacted about some of these properties
by interested parties. RRHA has advertised that the Cherry Hill and Shenandoah Avenue lots
are available for proposals.

Over the last few years RRHA has been in discussion with several potential developers for the
Cherry Hill properties, though none has submitted a proposal. RRHA is currently working on a

Request for Proposal (RFP) to ensure fair competition to facilitate development of the property.
The RFP should be advertised in the Spring of 2026.

The property currently has an issue with homeless people setting up a camp on the site, and
the City has notified RRHA that it will have to be cleaned up due to complaints from nearby
residents. RRHA has reached out to the City Manager and City staff about the future of the site
and the RRHA Board of Commissioners has brought it to City Council’s attention in the last
two (2) joint meetings. RRHA'’s Executive Director met with the City Manager in October 2025
and she advised that the City is hiring a new person for their Housing Policy position. That
position will work with RRHA on this and other housing matters.

RRHA also has three (3) lots adjacent to the Park Street Square development on 5" Street,
NW, that are used for utility connections. These three (3) lots are essentially undevelopable.
There is one (1) lot in the Hackley development, two (2) on the 2500 block of Shenandoah
Avenue, one (1) on Centre Avenue and one (1) at 1805 Rorer Ave, SW.



Repositioning and Faircloth to RAD

Repositioning public housing is the conversion and transfer of ownership of public housing
properties to housing that is subsidized with a long-term contract under the Section 8 Program.
The properties go through a HUD authorized process and in the end are owned or controlled
by a PHA or a PHA’s non-profit affiliate after HUD releases the declaration of trust. The most
common conversion method is the Rental Assistance Demonstration (RAD) Program, though
there are several other methods of conversion, such as Section 18 demolition/disposition or
RAD/section 18 blends.

In late 2021, RRHA procured Dominion Due Diligence Group (D3G) to conduct a repositioning
study of RRHA'’s public housing portfolio. The study was finished in June 2022 and presented
to the Board of Commissioners in July. It provides RRHA with an evaluation of each property
and a repositioning plan with a potential order and repositioning method for each property.

One action included in the study is using the Faircloth to RAD process as a means to create
new affordable housing units in Roanoke. This method entails building new public housing
units and converting them to the Section 8 Program with a long-term contract before
occupancy through the RAD process. RRHA initially decided to pursue a Faircloth to RAD
project to build 85-90 new units but has since amended that plan to apply for low-income
housing tax credits (LIHTC) and use project-based vouchers as a means of financing the
development.

On February 27 the Board of Commissioners approved a resolution to allow the Executive
Director to submit a proposal to Virginia Housing (VH) for property at 4301 Old Spanish Trail,
NW, and set a price cap in executive session. RRHA proposed a Faircloth to RAD
development (which has since been amended as noted above) of 86 units at the site and a
purchase price of $750,000. A subsequent additional phase of housing to be developed in the
future was also referenced in the proposal.

RRHA was notified by VH in April that it would be awarded the project at the property at the
price proposed. VH advised that it would send a contract to RRHA soon and also coordinate a
press release for the sale. In the May 2023 Board Meeting the Board of Commissioners
approved Resolution 4158 to authorizing the Executive Director to execute a contract for the
purchase of the property. The sale will officially be for the assessed amount, $1,040,000, but
RRHA will only pay $750,000 as VH will cover the difference with grant funds. The contract
was executed on August 29, after which RRHA has a 45 day due diligence period. Closing
must be scheduled within 30 days thereafter. RRHA received a Phase 1 environmental site
assessment last month that states there are no recognized environmental conditions on the
property. RRHA closed on the purchase of the property on December 1, 2023.

A Request for Proposals (RFP) for the Consulting Services was advertised November 12,
2023. One (1) responsive proposal was received by the December 12, 2023 deadline. The
Board of Commissioners passed a resolution in January to allow the Executive Director to
enter into a contract with Dominion Due Diligence (D3G) for these services. A contract for
Repositioning and Rental Assistance Demonstration Consulting Services was executed
January 31, 2024. RRHA met with D3G staff several times and discussed the first steps of the
process to finance and develop the site at 4301 Old Spanish Trail. D3G submitted an
application to HUD on behalf of RRHA for a Notice of Anticipated RAD Rents (NARR). The
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NARR was received in June; rent rates for the development were deemed too low by RRHA to
continue with the Faircloth to RAD application.

RRHA issued a Request for Qualifications for architectural and engineering services to design
the project in March. RRHA Evaluation Panel ranked the five (5) responsive Statements of
Qualifications that were received. During the April 2024 meeting, the Board of Commissioners
approved a resolution for awarding a contract with CIMW Architecture, a design firm with an
office in Lynchburg.

CJIMW submitted a preliminary site plan to the City in January, and RRHA submitted the
LIHTC application to Virginia Housing (VH) on March 13, 2025 through its consultant. In April
2025 RRHA received a notice of “cure period” items from VH. The items were all relatively
minor and RRHA, with help from its consultants, submitted the requested items by the 48 hour
deadline.

Virginia Housing released its final LIHTC scores in June 2025 and RRHA's project was 5" out
of 5 projects in the public housing authority pool. Prior to the final scores being released RRHA
submitted questions to Virginia Housing and met with their staff to get clarity on several items
that scored low.

RRHA staff met to discuss the future of the site and for various reasons decided that the best
course of action at this point is to submit a site acquisition proposal to HUD and discuss an
extension of our grant agreement with Virginia Housing. That would almost certainly mean that
a LIHTC application would not be submitted next year but would allow for more options long-
term. The site acquisition proposal is now awaiting the City’s approval of an environmental
review.

Virginia Housing and RRHA staff intend to discuss the future of the site and the grant
agreement that was part of RRHA'’s purchase of the property. Further discussions of the
property will also take place after HUD’s review of the site acquisition proposal.
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Housing Choice Voucher Department
Summary of Operations, Accomplishments and Challenges
December 2025

Program Utilization

The utilization rate for the Housing Choice Voucher (HCV) Department during the month
of December 2025, reported at 83.8%. Currently, there are twenty two (22) Vouchers
out for lease up. The average percentage of the Housing Assistance Payments (HAP),
budget authority expense, for fiscal year 2025, is 100.6%.

Inspections
During the month of December 2025 the HCV Housing Quality Standards (HQS)

Inspector conducted a total of one hundred and twenty one (121) inspections. This
includes forty one (41) biennials and sixty (60) initial inspections processed for moving
families, in the HCV Program. Six (06) special inspection(s) and fourteen (14) re-
inspections were also conducted. There was eight (8) HQS Quality Control Inspections
that were conducted during the month of December 2025.

Housing Choice Voucher Waiting List

For the month of December 2025 the HCV Department conducted frequent briefings for
all Special Program/Targeted Selection Vouchers and regular Choice Vouchers. There
were one (1) port-ins and one (0) port out(s) recorded for the month of December 2025.

Tenant Briefings

The HCV Clerical Assistant and Client Specialists provided customer service to a total
of seven hundred and thirty five (735) clients; including six hundred and seventy two
(672) tenants/applicants and sixty three (63) landlords during the month of December
2025. This number represents scheduled appointments and walk-in participants, such
as landlords and HCV clients to sign leases, contracts or to drop off recertification
paperwork, etc.

Landlord Briefings

The HCV staff has daily contact with current and prospective landlords with regard to
explaining and answering various questions concerning the HCV Program and
compliance. Daily landlord recruitment has been successful and is a strong suit for the
HCV Team. In addition, RRHA continues to offer support to our HCV Landlords with
any inquiries regarding the Landlord Portal, etc.

Homeownership

The program currently has ten (10) HCV participants in the Homeownership Program
with one (1) in the process of becoming a new homeowner. The Housing Choice
Voucher (HCV) homeownership program allows families that are assisted under the
HCV program to use their voucher to buy a home and receive monthly assistance in
meeting homeownership expenses. Funding through the HCV program is used to
assist with the mortgage payments.
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