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MINUTES OF A REGULAR MEETING OF THE  

COMMISSIONERS OF THE 

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 
 

The Commissioners of the City of Roanoke Redevelopment and Housing 

Authority met for a regular session on Monday, October 25, 2021. 

I. CALL TO ORDER – ROLL CALL 
 
Commissioner Smith called the meeting to order at 3:00 p.m. and declared that a 

quorum was present. 

PRESENT: Commissioners Anguiano, Burruss, Garner, Smith, 
Vice Chair Walker 

  
 Chair Kepley arrived at 3:15 p.m. 
 
ABSENT: Commissioner McGuire 
  
OFFICER PRESENT: Mr. David Bustamante, Secretary-Treasurer 
 
ALSO PRESENT: Mark Loftis, Legal Counsel; Joel Shank, VP of 

Operations; Jackie Austin, VP of Finance; Evangeline 
Richie, VP of Housing; Rachel Tobin, VP of Human 
Resources; Melanie Reid, Community Support 
Services Director; Gillie Henriksen, Administrative 
Manager/Executive Assistant; Kaelyn Spickler, 
PR/Social Media/Marketing Manager; Stephanie 
Wanza, Section 3 Coordinator; Stephanie Moon-
Reynolds, City Council Liaison; Jo Nelson, Director of 
This Valley Works; Members of the Community. 

 
Commissioner Smith welcomed everyone to today’s meeting. 

II. REPORTS 
 
1. Executive Director’s Report. 
 
Commissioner Smith asked for the Executive Director’s Report. 
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Mr. Bustamante addressed the Board stating that in addition to his written report, 

he had a couple of new items to share with the Board.  He stated that on October 19th 

the fiscal year for 2022 THUD Senate Appropriations Bill was released and provides 65 

billion dollars for HUD programs.  These numbers are 5 billion dollars more than the 

enacted level for fiscal year 2021, but 3 billion dollars less than the House budget 

released in July.  Mr. Bustamante added that as far as he could tell, most of our 

programs will receive increases if everything stays the same for 2022.  Some of the 

items that unfortunately were not changed or that the Senate bill remains silent on is the 

anti-transgender bill.  This bill prohibits homeless shelters from allowing individuals to 

enter the shelter based on their identified gender.  Since the Senate remained silent, it 

looks as though it is going into effect.  The other bill that is also concerning is the mixed 

status, immigrant families.  There are approximately 55,000 U.S. citizen children that, if 

nothing is done, will have to either separate their families or be evicted from housing.  

Mr. Bustamante clarified that these bills remain intact, the Senate did not address them.  

He went on to say that the reconciliation bill, also known as the Build Back Better Act, is 

still making its way through the Senate.  This is a very important bill for the housing 

authority.  It is stated to provide 80 billion dollars for the Capital Fund Program, 75 

billion dollars for tenant based vouchers, and 15 billion dollars for project based 

vouchers.  This is in addition to what RRHA would receive from HUD funding.  Mr. 

Bustamante stated that a lot of what he is seeing now is some of the housing portions 

being removed from the actual bill.  He reminded the Board that RRHA really does need 

this money for its programs.  The senators voted 50/40 to raise the debt ceiling until 

December 2021.  This is also something that is very important for RRHA to watch 
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because attached to this debt ceiling is all of our funding including HAP funding.  If it is 

not increased then RRHA does not have any funding to pay its landlords, which is very 

serious.  Hopefully Congress and the Senators will see that it is important and they will 

do what they need to do to make sure that RRHA have the subsidy available to provide 

for its tenants.  

Mr. Bustamante told the Board that this past Saturday RRHA had its second 

annual diaper bag drive at Jamestown Place.  This drive was in honor of Amarah Lane, 

a 22 month old that was killed by her abusive mother in 2018.  The family provided sixty 

diaper bags full of all necessities like pacifiers, diapers, shampoo, clothing, and other 

essential items to the residents.  RRHA also combined this activity for trunk or treat and 

was able to provide services to about 75 Jamestown Place families, which is 

outstanding.  This Saturday RRHA will partner with First Roanoke to host Community 

Day from 12:00-2:00 pm at Horton Park.   

Mr. Bustamante stated that the commissioners asked last month that he review 

stipends for Commissioners throughout the Commonwealth.  Out of all of the housing 

authorities that were called, it seems to be common practice for Commissioners to 

receive a stipend on a monthly basis.  He explained that that was not his concern. 

Instead, what he would like to suggest or request is that the Board understand that 

there is so much going on right now with funding and the fact that the budget is already 

committed, that it would allow RRHA to table this until next year where he would feel 

more comfortable going in front of City Council and asking for this type of stipend.  If the 

Board suggests that he proceed forward, then that’s what he would do, but, he 

explained, he thinks it is in the best interest, given the uncertainty of funding, that the 
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Board table this until next year.  Mr. Bustamante asked for any questions. 

Commissioner Burruss asked for clarification about the timeline in which the 

Board would be holding off discussing stipends.  Mr. Bustamante replied that it would be 

until next fiscal year.  Commissioner Anguiano replied that he felt it made perfect sense.  

Commissioner Smith agreed.  Commissioner Garner said that since he brought it up, he 

would be in favor of deferring it as well, especially with the fact that the budget has 

already been approved.  He believes it would be prudent to defer it and asses it again 

before the next budget.  Mr. Bustamante assured Commissioner Garner that he would 

not forget to add it to the agenda in order for it to be brought to the Board’s attention in 

time for fiscal year 2023.  Commissioner Burruss added that she was surprised that it 

was common practice for other Housing Authorities to provide stipends.  Mr. 

Bustamante agreed stating that the stipend averages from $100-$150 throughout the 

commonwealth.  Some Housing Authorities choose to only pay resident 

Commissioners, but most pay all Commissioners. 

Commissioner Garner inquired about RRHA’s status on cyber security.  He 

stated that the Board has talked about this on and off and talked about the problem that 

RRHA had previously.  He knows that even though RRHA doesn’t get audited as far as 

the IT section itself is concerned, programs make some comment on the IT function and 

the security.  He went on to ask if, from a liability standpoint, if a clause was written in 

related to cyber security that would pay in the instance that RRHA would have to pay 

ransomware.  Mr. Bustamante replied that he and Mr. Shank had just spoken about this 

issue.  Mr. Garner asked if those liability clauses included compensatory damages and 

if that applied to bringing RRHA back to where it was and if it covered the cost for 
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ransom as well as what it would cost to bring the systems back to the normal state.  The 

Board went on to discuss the Housing Authority’s cyber security policy and how to 

access it. 

Commissioner Garner asked Mr. Bustamante if he was still receiving monthly 

updates on the status of the security in RRHA’s systems.  Mr. Bustamante replied that 

he was receiving those updates and that RRHA is currently in the process of updating 

all items that were identified as necessary updates to the system to ensure security.  

Commissioner Anguiano asked what the length of the current contract was.  Mr. 

Bustamante replied that the contract lasted until 2025. 

  Commissioner Smith asked if there were any other questions for Mr. 

Bustamante.  There were none.    

3. Staff Reports 

Chair Kepley asked if there were any staff reports.  

Mr. Shank addressed the Board saying that he is providing an updated capital 

needs assessment for 20 years.  He explained that he did this about two years ago and 

what he is looking at is to see if current funding levels for capital funds that RRHA 

received from HUD would cover the expected outlay in order to keep public housing 

units modernized, updated, and renovated.  He explained that, on the document 

provided, he has gone back and updated this and taken out the things that have been 

accomplished and added in other things that he is aware that has to be done.  He gave 

insight into each of RRHA’s public housing properties.   

Mr. Shank told the Board that when RRHA receives capital funds from HUD, 

each different AMP has a separate funding level.  HUD has a formula based on the age 
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of the property, the size of the units, and the type of units.  No one knows, except HUD, 

what that secret formula is and so you will see on each of these sheets that it shows the 

capital fund received per unit fiscal year 2021.  If you look through all of those, you will 

see that that amount varies.  Some of these or over $3,000 per unit per year, while 

some are $2,000 per unit per year and that becomes the basis of evaluating each of the 

properties based on what they’ve received in capital funds on an annual basis.  Up top 

is a list of all the various things that are known about that RRHA has ahead in twenty 

years.  There are also some things that are current to RRHA included that we are 

working on or soon to do that are part of some of the current budgets open.  In that you 

see colors correlated down or linked down to various funding sources for each of the 

properties.  Below that you see the total estimated cost for the twenty years for each 

property.  For instance, looking at Lansdowne, to get out twenty years to 2041, RRHA is 

looking at over 25 million dollars in expected capital needs, which is a pretty substantial 

amount of money.  In that is the total amount that RRHA has not planned in capital fund.  

Then when that is looked into and RRHA considers what it is going to do, there are also 

concerns about if RRHA goes to some alternate form of financing for properties or if 

RRHA wants to have debt service and try to put a number out there for what it costs for 

another twenty years.  Mr. Shank explained that for Lansdowne that’s right up there 

close to $64,000 to accomplish what has been set forth on the twenty-year plan per unit 

and then if there is a debt service based on that principle, RRHA would be looking at 

$266 per month.  All of that comes into play when thinking about what to do and how to 

finance things.  Below that looks at it from year to year, pulling down from the list above 

and looking at what is seen for each year and if there is a surplus or shortfall each year 
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for the property.  When looking at Lansdowne, it is just over 4.6 million dollars for the 

twenty years.  Mr. Shank explained that he had done that with all of the properties. 

 He told the Board that the last one was done out of curiosity for himself, how 

much additional capital fund per unit per year would RRHA need to keep even.  For 

Lansdowne it amounts to another $776 per unit per year, so if that was added to the 

previous $3,073, RRHA needs around $3,800 per unit per year in capital fund to keep 

even here. Based on current dollars, this is not taking into consideration inflation, so this 

is just an estimate or a kind of projection.  Mr. Shank asked the Commissioners to turn 

to the last page where there was a summary provided.  He explained that if they added 

up all the expected capital needs, RRHA is over 100 million dollars for the twenty years 

at all properties.   

When adding up all the surpluses and shortfalls, RRHA has a couple of 

properties that had a surplus, Melrose Towers is one, due to the capital investments 

made at Melrose Towers in the last few years.  RRHA has invested pretty heavy in 

Melrose Towers and, as a consequence, there is not as much ahead for Melrose in 

twenty years as there are for some other properties. Lincoln is another property that has 

a surplus.  RRHA is still “riding off the fumes” of Hope VI to some degree, but a lot of 

other properties have large deficits. 

Mr. Shank explained that the property with the largest deficit is Bluestone.  On a 

per unit basis, with Bluestone, RRHA is over 4 million dollars a shortfall over the twenty 

year period.  There is a lot to be done there.  The other thing that that can be seen that 

plays into this is the fact that new equipment that we put in our properties such as a 

boiler, does not last as long as the older equipment.  Right now RRHA is still using 
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boilers at Hunt Manor that were original to that property, simply to the fact that RRHA 

has just not had that funding to replace it.  Some of these boilers are over fifty years old. 

Mr. Shank said that he knows that if he were to replace those boilers with some new 

high efficiency boiler there is no way it would last for fifty years.  Contractors say that 

piece of equipment may last 15 years and in that time, a few have already failed and a 

few that will pretty soon after.  Equipment is not as robust, well built, and is a lot more 

finicky and troublesome than the old equipment was.  He explained that it is harder to 

maintain and takes more expertise to maintain so, as a consequence, there are higher 

maintenance and operating costs on the backside. All of those things factor in to the fact 

that RRHA is in a deficit regarding its capital funds and up keeping properties looking 

ahead.  

Mr. Shank went on further to explain that when RRHA gets capital funds, not all 

of it is used for renovation and modernization of the units.  A certain portion of that, 

about 10%, goes to the administration of those grants and the budgets.  Another 

percentage of that that goes to paying for architectural and engineering services.  The 

cost of when RRHA has to do abatement work, get that abatement work monitored 

and clearances run also when there are mold issues, to get those inspections made.  

It shows here that RRHA is about 21 million dollars in the hole so to speak, but Mr. 

Shank said that he would venture to say that in reality RRHA is about 35 million 

dollars in the hole.  When the next twenty years are considered, David and I are 

talking about getting consultants to help to give some strategic planning on what can 

be done with public housing.  If RRHA can see that HUD is not going to give the 

capital fund needed to keep these places livable and sustainable then there is a need 
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to look maybe at other sources and ways of doing things.  Mr. Shank told the Board 

that his presentation on this was to give some numbers and to show where things 

could be in a matter of a few years.  There are a lot of things that have been pushed 

off and at some point those things are going to reach the point where something is 

going to get dropped.  It is not a very pleasant thing to consider, but that is where 

what needs to be talked about.  Mr. Shank asked for questions. 

Commissioner Burruss inquired about the need to replace appliance stating 

that she was aware that RRHA needs to do things differently than a typical 

homeowner, but asked if the expected lifespan on those appliances were truly ten to 

twelve years.  Mr. Shank replied that most of the time, a refrigerator can last about ten 

years.  Commissioner Garner replied that in his experience, appliances do not last as 

long as they used to and the appliances and HVAC systems are more complex.  Mr. 

Shank explained that some of the lifecycles given he pulled from Freddie Mac, 

Ashway, and some things he is aware of from experience, such as how long a thirty-

year shingle should last.  These lifecycles tell you how often things need to be 

replaced.  Commissioner Burruss asked if, when the funding is available, the 

appliances are replaced in bulk as to avoid failure.  Mr. Shank replied that on most 

occasions RRHA will replace appliances in bulk because if that is not put into the 

capital fund budget, then the Operations side picks up the cost.  There is also a 

monetary incentive to buying in bulk, as there is a substantial reduction in the cost per 

unit. 

Commissioner Anguiano asked Mr. Bustamante if the Board should be worried 

with such a large negative number.  Mr. Bustamante replied that when he saw that it 
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made him nervous, but he thinks that is why RRHA is doing what needs to be done as 

far as putting out an RFP for a consultant to give other options.  He believes that 

those options might alleviate some of this headache.  If nothing is done, then RRHA is 

looking at some serious problems in the next five or six years.  Commissioner 

Anguiano asked if there was additional capital funding.  Mr. Bustamante explained 

that there will not be additional capital, but the capital comes from the type of 

financing that RRHA can get from the actual development, so within that finance it is 

included that RRHA is going to be financed to gut the units out and redo them, so all 

of that is included at the start.  Commissioner Anguiano replied that this method is 

ideally self-sustaining to which Mr. Bustamante replied that it would be for at least the 

next twenty years. 

Mr. Shank stated that if RRHA gets equity through finance and a major rehab is 

done, it is expected, other than appliances, most equipment will take care of itself 

without a lot of capital outlay within that twenty year period.  In twenty years most 

places are likely looking to do something again and that is the way to think a lot of 

things are done.  Mr. Bustamante added that in addition to that he thinks that as far as 

converting it to RAD, those rents and those subsidies are much higher than what 

RRHA currently received through the operating fund so that will also help.   

Commissioner Garner asked if it is possible that RRHA can increase efficiency.  

RRHA has been operating pretty efficiently, due to the fact that it has a surplus, that 

now RRHA is beginning to use for various things.  If RRHA does go the RAD route, 

would there still be efficiency in the operations in order to have a surplus at the end of 

the year instead of a deficit?  He explained that he understood that there was no 
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incentive, based on the experience in the last few years, to have a surplus because 

HUD can come along and make us use it or change the rules and stop funding 

because of a surplus.  Mr. Bustamante replied that the best answer he could give is 

that is why it is suggested to bring in a consultant that will give that information and all 

of that information will be shared with the Board.  It is our decision to whether embark 

on one of these projects or not.  All must be in agreement to that type of change in our 

normal business, but the reason would not only be to change the outlook of the 

property, but it would also be to increase the bottom line.  Some of these properties 

are falling way below at the end of the year and have to borrow from another AMP to 

sustain themselves, so that is also an important goal.  It is not just the physical 

changes, but it is also the financial changes that would occur at a year-end every year 

that should increase with RAD and this type of conversions.  RRHA wants to make 

sure that the bottom line is going to increase, not decrease or stay the same.  If not, 

maybe that project is not ideal for this type of situation. 

Chair Kepley thanked Commissioner Smith for covering for him since he was 

running late today.  He said that he would like to reiterate a point about this report.  It 

is excellent.  It is eye opening and is the kind of thing that the Board needs to manage 

the whole agency.  He applauded Mr. Shank for that.  He went on to say that he is 

sure Mr. Shank had great help with the report over the weeks and noted that when the 

Board looks at 20 million dollars over twenty years, on the plus side, it is only one 

million a year, it is still a lot of money, but it is manageable.  It is going to take some 

work, but the consultant that is being considered will help to prioritize and figure out 

some things.  Chair Kepley stated that as long as he had been on the Board, RRHA 
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had not been in debt, so if this is the kind of route RRHA is going to have to take, it is 

a big step with a level of excitement to it because that means that RRHA is going to 

improve some of these properties that really need it. 

Chair Kepley asked for more questions.  There were none. 

4. Committee Reports  

Chair Kepley asked if there were any committee reports, comments or questions.  

There were none.   

5.  Commissioner Comments 

 Commissioner Burruss stated that she noticed, within the Human Resources 

report, that RRHA made six offers and five of them were declined.  She asked Ms. 

Tobin for clarification on the reasons that people gave for declining the positions.  Ms. 

Tobin replied that people usually declined offers with RRHA due to wages.  She added 

that one applicant declined due to the hours.  She stated that the applicant preferred a 

forty hour work week as opposed to the 37.5 hour work week that is offered at RRHA.  

Commissioner Burruss asked if the hourly employees are paid only 37.5 hours.  Ms. 

Tobin replied that they are paid for 37.5 hours if those are the hours worked.  She 

added that most people within the maintenance field work forty hours.  Commissioner 

Burruss asked if that could be something that RRHA looks into. 

 Ms. Tobin explained that RRHA has looked into this issue, as it has been a 

question internally as well.  It is something that RRHA can look at when the 

compensation study is done because it could potentially be a significant impact to the 

budget.  Commissioner Garner asked if this would be looked at from an operations 

standpoint as well.  Ms. Tobin replied that it would be because RRHA would need to 
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weigh if it could be afforded and if it would be needed.  Mr. Bustamante added that the 

hours worked is not something that comes up very often when somebody declines the 

job, especially if they are working maintenance they usually work well above 37.5 hours 

a week.  He went on further to say that maybe the difference in hours and wages was 

not fully explained, but this is something that really doesn’t come up as a usual denial 

for a position with RRHA. 

 Commissioner Garner inquired if overtime pay would apply after 37.5 hours.  Mr. 

Bustamante replied that overtime pay would apply after forty hours.  Commissioner 

Burruss stated that it was not very long ago that it was instated that RRHA employees 

would be paid 37.5 hours and she didn’t believe that anyone received a pay cut due to 

these enacted hours.  Ms. Austin added that she has worked with RRHA for twenty 

years and has always worked a 37.5 hour work week.  She added that when the hours 

were instated, there was a compensation survey completed to increase salaries and 

wages based upon a 37.5 hour work week.  Joel stated that employees were given forty 

hours of pay for 37.5 hours of work.  He clarified that if an employee is paid $10 an hour 

for forty hours that would equal $400 a week.  The study took $400 and divided by 37.5 

hours to arrive at an updated rate.  Ms. Tobin added that a change from 37.5 hours to 

forty hours would create an increase in labor costs.  It would be the same pay for all, but 

with increased hours.  Commissioner Burruss stated that this only impacted non-exempt 

employees and that she remembered feeling unfavorable about the matter at the time.  

Ms. Tobin replied that it is more of a benefit to maintain the $400 a week example, but 

employees were able to leave every Friday at a half day.  Sometimes there are 

schedules like that, but seems to be more common in government than in the private 
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sector to be on less than forty hours.  

 Ms. Tobin reminded the Board that she had only seen this occur one time in the 

applicants that were declining.  Most applicants state their reasoning as “selected 

another employer” and give the rate for the reason.  Commissioner Burruss asked if the 

applicants gave specific companies and rates that were making other offers.  Ms. Tobin 

said that it was hard to compare the job to another Housing Authority due to the lack of 

other Authorities in the area, but there are losses of applicants to private property 

ownership and in the construction trade.  Commissioner Burruss wondered if the 

applicants ever share what they could make elsewhere.  Ms. Tobin told Commissioner 

Burruss that she knows of a laborer, employed by RRHA that recently left because they 

were able to obtain rates $3 higher as a laborer, but is unsure where they went.  Mr. 

Bustamante added that it is common for private developments to pay higher wages, but 

they do not offer benefits.  Commissioner Burruss commented that once someone hits a 

certain age, they are able to recognize the immense value of benefits, but understands 

that younger people may not see the value.  Ms. Tobin agreed stating that is the issue.  

A good number of RRHA applicants are younger and don’t need the benefits, so the 

whole talk about how great the benefits are and the low cost for medical doesn’t matter 

because most are still on their parent’s insurance.  She added that they have no 

concept of saving for retirement.  The only ones that are excited when hearing about the 

VRS is because they are told if they were on VRS before they can bring it with them, so 

if they were with the county for three years, they only have two more years before they 

are vested.  RRHA does usually try to tell them that in the first three years, employees 

get seventeen days of paid vacation plus eleven holidays.  If that is planned right 
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around the holiday weekends, an employee can get five weeks off.  The benefits are 

strongly promoted, there are some people who do not see the immediate value.  

 Ms. Tobin went on to say that it can be hard because RRHA goes through the 

whole process with an applicant and a lot depends on whether they can complete the 

background screens.  If they complete the screenings, then sometimes in that time they 

accept another job offer in the meantime.  RRHA is trying a new practice this week by 

holding a hiring event where all steps of the interview process are held on the same day 

in hopes that it will deter applicants from applying other places while the screens are 

being completed.  Mr. Bustamante stated that the background screens are where a lot 

of applicants drop out of the process for hiring whether it be that their driving record 

cannot be supported by RRHA’s insurance or that they do not disclose that they are 

taking a substance that makes them ineligible for work.  Mr. Shank added that RRHA is 

competing with the contractors it hires for employees.  Contractors pay higher rates just 

to retain current employees.  There are headhunters looking for people with a refined 

skill, which is driving up the market and the overall cost of labor.  It has had a major 

impact on the market and RRHA’s hiring process.  Ms. Tobin agreed saying that many 

HR groups in the area talk about how employers are now offering retention bonuses to 

keep employees as well as sign on bonuses.  Chair Kepley asked if RRHA would 

consider these bonuses.  Mr. Bustamante replied that he would have to meeting with 

Ms. Austin, but would certainly discuss the possibility with her.   

 Commissioner Burruss noted that the turnover rate for the month of September 

improved significantly.  Mr. Bustamante addressed the Board saying that RRHA is 

looking to bring in a contractor for a compensation survey to inform him if RRHA’s 
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wages are competitive.  Commissioner Kepley congratulated Ms. Austin on twenty 

years with RRHA stating that it is an important milestone to highlight.  He asked if there 

could be more updates like that in the future.   

Chair Kepley asked for further questions. There were none. 

6. City Council Liaison Comments or Discussion 

Ms. Moon Reynolds addressed that board and said that the Roanoke Parks and 

Recreation will host the Eureka Fall Festival at Eureka Park on Friday, Oct. 29, from 2:00 

pm to 9:00 p.m.  The festival will feature activities such as a climbing wall, a life-sized 

Hungry Hippo inflatable, lawn games, Spartan activities from Ferguson Fitness, a pizza 

party, and more.  Once it gets dark, attendees can roast s’mores at the campfire and 

enjoy the movie Hocus Pocus outside on the big screen.  Attendees were encouraged to 

bring their own chairs and blankets.  In addition to the Parks and Recreation Department, 

the Roanoke Public Libraries, United Way, Total Action for Progress, the Gun Violence 

Prevention Commission, and other organizations will be on-hand with information about 

programs and ways to get involved.  This festival is a part of “Star City Safe”, an initiative 

focused on expanded services and access to public facilities to keep our youth and 

neighborhoods safe.  

Ms. Moon Reynolds stated that the City of Roanoke and Valley Metro started 

construction on the new Transit Facility located in the three hundred block of Salem 

Avenue. This project is to take 2 years of construction.  Staff has begun the 

implementation regarding use of the ARPA funds.  The most recent updates include the 

People Recovery Individual/Household Financial Assistance for Unpaid Bills.  This 

program is administered through Department of Social Services.  $500,000 is going to 
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be made available for individuals and households with unpaid bills that are the result of 

COVID-related impacts and not addressed through other federal or state relief 

programs.  An agreement has been made with the Roanoke Valley Collective Response 

and the Roanoke Valley-Alleghany Regional Commission to provide direct funding to 

support staffing of an Executive Director and Administrative support for the Collective 

Response and its efforts at implementing their Blueprint Plan with up to $400,000.00 

dedicated to this multi-year effort.  Additional funds will be available for mental health 

and substance use disorder prevention and treatment entities via a grant program 

administered by Department of Social Services in collaboration with the Human 

Services Advisory Board.  

Ms. Moon Reynolds added that the Resiliency Workforce Development or Career 

Pathways have initiated conversations with the Virginia Employment Center about 

current program options.  The program design, which may include grants and direct 

funding, will be complete in the next few weeks.  

An agreement has been reached with LEAP for implementation of enhancements 

to the food system initiatives they are involved in.  Efforts will include expansion of the 

West End Food Hub in the 1200 block of Patterson Avenue, enhancement of the urban 

agriculture network (community and school garden program), enhancement of current 

farmer’s markets, and expansion of the financial assistance programs for the Harvest 

Bucks, SNAP, etc.  There will be 2.5 million dollars committed to this initiative.  

There are grants available for small businesses called Place Recovery Small 

Business Grants.  These grants will address costs associated with adjustments in 

business operations due to COVID impacts not otherwise addressed by three State and 
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Federal relief programs.  The program is administered by the Roanoke Economic 

Development Authority and initial preference given to Registered Minority and Women 

Owned Businesses and businesses located in certain zip codes.  The city will give up to 

$500,000 towards this initiative.  There is up to $500,000 available to be dedicated to 

Place Recovery Small Business Grants. This program is administered by the DSS with 

assistance from the Human Services Advisory Board.  There are arts and culture grants 

available as well.  These programs will be administered by the Arts and Culture 

Coordinator with assistance from the Roanoke Arts Commission.  Up to $500,000 will be 

dedicated to this initiative.  An agreement with TAP has been reach for resiliency 

affordable, accessible, and safe housing.  Roanoke’s Land Bank partnered for direct 

funding to assist in the acquisition and rehabilitation/construction of up to thirteen homes 

in the Belmont-Fallon neighborhoods of the city.  Up to $600,000 has been committed to 

this initiative.   Additional funds may be made available via an RFP process to secure 

additional construction and rehabilitation of affordable, accessible, and safe housing.  An 

additional two million dollars will go toward these efforts.  

Planning has begun for redevelopment of the Eureka Recreation Center.  There 

have been about eight million dollars identified for this investment.  There will be software 

to manage programs secured for the Four Governance Recovery Administration as well 

as supplemental staff resources.  There is an estimated cost of $250,000 for additional 

costs incurred through the implementation of the funds.  The November 9 meeting of the 

Gun Violence Prevention Commission will include a community forum on gun violence 

which will include brief updates on the City’s Gun Violence Prevention Framework from 

the Mayor, the Chief of Police, Chair of the Gun Violence Prevention Commission, the 
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RESET Coordinator and City Manager.  Additionally, a public hearing to solicit input about 

use of the ARPA funds designated for gun violence interruption will take place at the 

Berglund Civic Center and tentatively scheduled to begin at 5:30 pm with the forum 

beginning at 6:00 pm.  

Ms. Moon Reynolds added that when she attended the VML conference she had 

the opportunity to speak with Chris Thompson of Virginia Housing, formerly Virginia 

Housing Development Authority.  Mr. Thompson inquired about the Old Spanish Trail 

apartment site.  He said that he had not heard anything from the RRHA as of late and 

was asking for a status report.  Ms. Moon Reynolds told Mr. Bustamante that the City 

Clerk’s office would be contacting him to schedule a joint meeting of the City Counsel and 

RRHA to discuss matters of mutual interest and other pertinent items. 

Ms. Moon Reynolds introduced Jo Nelson to the Board to speak about the Project 

Discovery Partnership with Goodwill.  Ms. Nelson stated that several months ago Mr. 

Bustamante, Ms. Wanza, Ms. Richie, and several housing authority staff started meeting 

with Annette Lewis, at TAP, and with Goodwill about the need to be providing more 

services throughout the area, particularly with the youth who are living here in housing 

authority facilities or in section 8 housing throughout the community.  There have been 

some stumbling blocks to be able to do this, but Goodwill of the Valleys and TAP have 

formed a partnership.  There was not funding and RRHA didn’t have the funding readily 

available to add the staff for programming and so request was submitted to Project 

Discovery Incorporated who funds the college access programming for TAP.  Ms. Nelson 

said that she was pleased to announce they have issued a $25,000 pilot grant to TAP to 

help pay for a staff person to be designated to operate this pilot project.  The request from 
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RRHA was for Project Discovery to be able to operate in all facilities.  Without a design 

for that or sustainable funding, it has been decided to do a pilot.  Ms. Nelson has been 

told by Project Discovery Incorporated if the program can successfully operate the pilot, 

they will continue to look for funding.  On November the 10th the program will be kicking 

off here at Lansdowne to work with youth fourteen and up.  TAP will be providing college 

access services and college tours to any of the youth who are interested in college.  

Goodwill will provide job readiness training and career search opportunities for the youth 

and will be operating the afternoons when they get off the bus form school.  There will be 

5-day a week services to help support their movement towards whatever the goal is, 

whether it is college or a job long term.  Ms. Nelson added that Goodwill has recently 

received an award for twenty work experience internship slots that they have set aside.  

These will be paid summer internship slots for twenty of the youth from the Lansdowne 

facility.   

Ms. Nelson stated that there was some question as to whether or not Lansdowne 

was the right location, but with the property being so close to Goodwill, it eliminated the 

need for transportation and the funds associated with that during the pilot funding.  There 

will be an Open House here on November 10th from 4:00-6:00 pm in the community room.  

The hope is to get the parents and the youth out.  There will be a survey for the youth to 

make sure what has been designed is what they want.  It is also important to make sure 

the parents buy in.  TAP and Goodwill will also have adult intakes on site, so if the family 

identifies as other needs that night, they can be plugged into services on site that evening.  

Ms. Nelson thanked RRHA and Ms. Moon Reynolds for staying beside TAP and Goodwill 

throughout this process to achieve what is needed to start this program.  She asked the 
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Board for questions.   

Commissioner Anguiano thanked her saying that it seems like a terrific undertaking 

and he is glad to be able to partner.  Ms. Nelson replied that she was excited to be able 

to do it and hopes for good numbers so that the program can expand to other properties 

within RRHA.  Chair Kepley asked how this event would be advertised.  Ms. Nelson 

replied that they were passing out flyers, doing social media marketing, and reaching out 

to the schools who serve this area to advertise to the families as well.   

Commissioner Burruss asked Ms. Moon Reynolds about the issues with the 

Roanoke City Police Force numbers.  She stated that with the Board and City’s 

commitment to keeping neighborhoods safe for all, how could that be done when the force 

is down 80-90 officers?  She added that she understood that there was an increase in the 

salary, but that did not seem to be enough.  Ms. Moon Reynolds replied that the City has 

offered first time bonuses and increased salaries.  The police force held a “Police Day” 

where they were recruiting on site.  Ms. Moon Reynolds previously asked the City 

Manager for an update and she is waiting on that.  She is also aware that the academy 

is down, but it has been noted that while the numbers are down, the patrol force is not.  

She has been informed that issues such as a fender bender or something minor may not 

be addressed by police at this time due to the increase in high priority issues within the 

community at this time.  Ms. Burruss responded that she commended the police chief at 

this time.  It is a tough job right now.  Commissioner Garner asked Ms. Moon Reynolds if 

there was a place that he could find the reports she provides.  He enjoys the information 

she provides, but would like to go back and read about it after the Board Meetings.  Ms. 

Moon Reynolds replied that she would provide RRHA with her documents to send to the 
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Board. 

Chair Kepley asked for comments or questions.  There were none. 

7. Residents or other community members to address the Board 

Chair Smith asked if there were any Residents or other community members to 

address the Board.  There were none. 

CONSENT AGENDA 

C-1 Minutes of the Regular Meeting of the Board of Commissioners held 

Monday, September 27, 2021. 

RECOMMENDED ACTION: Dispense with the reading thereof and approve as 

recorded. 

C-2 Monthly Operations Report for the month of September 2021. 

RECOMMENDED ACTION: File as submitted. 

Commissioner Garner introduced a motion to approve the Consent Agenda. 

The motion was seconded by Commissioner Anguiano and upon roll call the 

following vote was recorded: 

AYES: Commissioners Anguiano, Burruss, Garner, Smith, Vice Chair 
Walker, Chair Kepley 

 
NAYS: None 

REGULAR AGENDA 

1. Resolution No. 4101 

Mr. Bustamante presented Resolution No. 4101 seeking the Board’s 

approval for a change in the date of the November 2021 Board Meeting.  The 

meeting was scheduled for November 22, 2021 and Mr. Bustamante is requesting 

to move the meeting to November 29, 2021.  After looking at the holiday and who 
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was available to prepare for the meeting, he found that many people were taking 

off that week due to the Thanksgiving holiday.  He requested to change the 

meeting to November 29, 2021 at 3:00 pm. 

Chair Kepley asked if there were any questions for Mr. Bustamante.  There 

were none. 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY PURSUANT TO ARTICLE III, SECTION 2 OF 
THE BYLAWS DESIGNATING A DIFFERENT DATE FOR CERTAIN 2021 
REGULAR MEETINGS OF THE BOARD OF COMMISSIONERS  
 

 
WHEREAS, Article III, Section 2 of the Bylaws of the City of Roanoke 

Redevelopment and Housing Authority (RRHA) provides that the regular meeting of the 
Board of Commissioners shall be held the fourth Monday of each month at 3:00 p.m. at 
the RRHA office, 2624 Salem Turnpike, NW, Roanoke, Virginia; and 

 
WHEREAS, Article III, Section 2 of the Bylaws of the RRHA provides that the 

Board of Commissioners may by resolution designate a different place, date, and/or 
time for any meeting; and 
 
 WHEREAS, it is in the best interest of RRHA to designate different dates for 
certain regular meetings of the Board of Commissioners in 2021. 
 

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 

 
(1) The regular meeting of the Board of Commissioners for the month of 

November 2021 shall be rescheduled from Monday, November 22, 2021 at 
3:00 p.m. to Monday, November 29, 2021 at 3:00 p.m. at the RRHA office, 
2624 Salem Turnpike, NW, Roanoke, Virginia. 

 
Commissioner Garner introduced Resolution No. 4101 and moved its adoption 

as introduced.  

The motion was seconded by Commissioner Smith and upon roll call the 

following vote was recorded: 

AYES: Commissioners Anguiano, Burruss, Garner, Smith, Vice Chair 
Walker, Chair Kepley 
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NAYS: None 

 Chair Kepley thereupon declared said motion carried and Resolution No. 4101 

was adopted as introduced.   

 
III. ADJOURNMENT 

There being no further business to come before the Board, Commissioner 

Garner moved that the meeting be adjourned. 

The motion was seconded by Commissioner Anguiano and upon roll call the 

following vote was recorded: 

AYES: Commissioners Anguiano, Burruss, Garner, Smith, Vice Chair 
Walker, Chair Kepley 

 
NAYS: None 

  

 

 

 

Chair Kepley declared the meeting adjourned at 4:11 p.m. 

 

 
Drew Kepley, Chair 

 
 

 
David Bustamante, Secretary-Treasurer  
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