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Roanoke Redevelopment and Housing Authority
Operating Budget
October 1, 2021 — September 30, 2022

Overview

»

The Roanoke Redevelopment and Housing Authority presents this document
as an overview of its 2022 operating budget for consideration and approval.
Budgets reflect a continuation of financial management within asset
management guidelines. Budgets for Public Housing are structured by Asset
Management Project (AMP). The Central Office Cost Center (COCC) budget
demonstrates continued implementation of the required fee structure.

There have been no appropriations bills approved by Congress to date.

Operating Subsidy budgeted for the Authority was estimated to reflect 90% of
the 2021 operating subsidy eligibility amount which was funded at 96.29%.
HUD is currently funding the Section 8 Admin Fee at 82% through October
2021.

Budgets include a salary increase of an average of 2.5% for employees
based on merit ratings using the same approach as in previous years to help
offset higher consumer prices. The Personnel Committee of the RRHA Board
of Commissioners discussed salary increases during the course of the
budgeting process and supports the 2.5% pay increase. The budgets
provide for an allocation of benefits at 35% which is an increase over prior
years due to rate increases in health insurance coverage and the addition of a
new benefit for healthcare advocacy as well as telemedicine.

Revenue Projections

>

Total tenant revenues for the public housing program are projected to remain
at approximately the same level for the 2022 fiscal year. The projection for
operating subsidy is projected to increase 23% based on estimating a 95%
proration of the subsidy calculation completed during 2021. As budgets were
being prepared it was unknown what the actual funding proration for the
operating subsidy for the 2021 fiscal year. The budgets reflect a 99%
occupancy rate for the Public Housing Program. Most all sites have seen
occupancy rates ranging between 98% -100% during 2021.

The Central Office Cost Center is projecting a decrease of 1% in total fee
income due to a projected decrease in the amount of management and
bookkeeping fees anticipated to be earned during 2022 due to fewer
vouchers leased in the Section 8 program and less service fee income
anticipated for the upcoming year. Total Other Revenue is projected to



v

>

increase to $1,900 due to the rebate anticipated to be received for use of the
credit card.

Total Section 8 Rental Income has been budgeted at the same rate as the
2021 budget. This account is to record fraud recovery transactions. There
have not been very many new installment agreements issued in 2021 to
repay the program for under reported income from voucher holders and that
income is not anticipated to increase in 2022. Total Other Revenue is
projected to increase slightly for the 2022 year. This account is used to
record the credit card rebate. The Section 8 budget projects an 11% increase
in Admin Fee Income due to an increase in the funding amounts currently
being received from HUD and a slight increase in the number of vouchers
leased. .

Hackley Tenant Revenues are anticipated to increase 5% due to bringing the
budget into line with current rents being charged at the property. Hackley
Section 8 Revenues are anticipated to increase 6% for the 2022 fiscal year
due to a higher rent standard that became effective in June.

Total Other and Fee Revenues are projected to increase in the Private
Management budget due to the conversion of the tax credit properties to
project based rents.

Expense Projections

>

Projected expenses for the 2022 budgets reflect a 6% increase in spending in
total expenses when compared to the 2021 budgets for the Authority as a
whole.

Central Office Cost Center budget reflects an increase of 10% in Admin
expenses due to an increase in computer services anticipated and due to
adding additional recruiting and onboarding modules for the human resources
department. Salaries and benefits also contributed to the increase in admin
expenses. Ordinary Maintenance expenses increased 8% mainly due to an
increase in salaries and benefits. General expenses increased 8% due to an
increase in insurance premiums. Total Non-Routine Expenditures has
budgeted to replace the RRHA’s obsolete phone system and to purchase a
paperless filing system. Overall, total expenses for Central Office increased
6% due to the items discussed above.

Public Housing Administrative expenses are projected to increase 2% over
the 2021 budget year due to increases for salaries and benefits and computer
related costs. Management fees increased due to the new rate published by
HUD in June. Tenant Services expenses decreased 15% due to a decrease
in projected costs for salaries and benefits related to staffing changes. The
budget for utility costs decreased 9% due to projecting 2022 costs at current



spending levels. Ordinary Maintenance & Operation expenses increased
11% due an increase in both material and contract costs. Prices have been
escalating recently due to the pandemic. Protective Services increased 43%
due to a new camera system being installed at the sites. General Expenses
increased 3% due to increases in insurance and payment in lieu of taxes
(PILOT). Included in the 2022 budgets are several projects under Non
Routine Expenditures Extraordinary Maintenance: Lansdowne has budgeted
for a retaining wall and for fence repairs. Lincoln anticipates completing the
weather stripping of the doors, a project that was started a few years ago, as
well as repairing roof boots. In addition, Lincoln has budgeted to make some
extensive repairs to porches on 8 buildings. Lincoln has budgeted to use
reserves in the amount of approximately $39,000 to fund those repairs.
Hunt/Bluestone is anticipating playground repairs, and replacing GFI
breakers. Melrose has budgeted for washer/dryer replacements and to strip
and wax floors. Jamestown has HVAC repairs planned and well as pressure
washing buildings and replacing sidewalks and a transformer and to replace
the signage. Indian Village has budgeted for storm doors and to pressure
wash the buildings. Lease Purchase has budgeted to make some unit
repairs. Capital Fund is planning to transfer $25,000 of its budget to
Morningside Manor to assist with operations at that development during 2022.
Capital expenditures will be covered with Capital Fund Grants. Overall, total
expenditures are budgeted to increase 7% due to the items described above.

Administrative expenses for Section 8 are projected to decrease 1% due to a
decrease in property management and bookkeeping fees. The amount of
leased units that was projected for 2021 was higher than the amount that has
been projected for 2022. The 2022 budgets portray a more realistic model of
expected leased units. Tenant services decreased 45% or $6,200 due to less
need for a hearing officer's services projected for 2022. Since the onset of
COVID 19 the Authority has seen a decrease in the amount of complaints
being filed. Ultilities increased 5% due to anticipated rate increases. Ordinary
maintenance expenses increased 5% due to expected increases for janitorial
services. Non Routine expenditures increased $17,000 due to costs
anticipated for replacing the phone system which is outdated and for a new
paperless filing system. RRHA is currently working to obtain cost data for
these new systems. Overall, total expenditures for the Section 8 program are
budgeted to remain relatively the same as 2021 budgeted levels.

Administrative expenses for Hackley are budgeted to decrease slightly 1%
based on a decrease in administrative time being charged to Hackley.
Tenant Services decreased due to a decline in spending for services to
Hackley residents. Utility expense is projected to increase 45% or $1,260
due to budgeting at current spending levels and factoring in potential rate
increases.  Ordinary maintenance decreased 13% due to less expense
budgeted for repairs. General expenses are expected to increase 15% due



to an increase in insurance costs. Non-routine expenditures have budgeted
$40,000 for the abatement of asbestos floor tiles and for driveway sealing.

v

Private Management is showing an increase in both revenues and expenses
due to an increase in the fee income received as a result of converting three
of the tax credit properties to project based vouchers (PBV). Administrative
expenses increased 26% due to higher property management fees being
charged since those properties converted to project based rent. Ordinary
Maintenance decreased 32% due to a reduction in maintenance expenses.

» Jamison/Downing properties are showing a 100% decrease in the 2022
budgets for both revenue and expenses due to all properties being sold or in
the process of being sold.

» The Homeownership program (HOP) has budgeted $650,000 to purchase 2
new units at a cost of $400,000 to rehab 3 existing units $250,000. HOP
reserves will be used to fund these activities.

Net Income Projections

» Overall, the fiscal year 2022 budgets are projecting an increase in income
over expenses of approximately $1.2 million including the use of reserves in
the amount of $710,202. The budgets are based on estimated projections for
both public housing operating subsidy and housing choice voucher admin
fees.
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