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To: Board of Commissioners
From: Glenda Edwards Goh, Executive Director
Date; December 12, 2017

Subject: Monthly Operations Reports

Enclosed for your information and review are operations reports from each department for the
month of November 2017. The reports are as follows:

EEM LRIV IITRORD. v cciposicoi  s S E PR T S Section 1
Executive Director's Report

Human Resources and Administration...........ccoooviiiniiin, Section 2
Human Resources
Workers' Compensation
Section 3 Activities

Finance DIvIBION i i s s s e Section 3
Financial Narrative Report
Financial Statements and Activity

Operations Division
Procurement
Redevelopment and Revitalization

Housing DiviSion..........cccveevvvareecnvennenn. ettt ettt s e e s e e Section 5
Public Housing Operations
Security Activities
Section 8 Operations
Resident Services
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Executive Director’'s Report

Operations Reports Impacted by Software Implementation

Items related to numbers and percentages of work-abled residents who are employed
are not included on the Jobs-Plus report for November due to not yet being able to pull
this information from the new software system.

Federal Budget

On December 2, 2017, the House Appropriations Chairman introduced legislation to
maintain current funding for federal operations until December 22, 2017, extending the
Continuing Resolution that expires December 8.

The Chairman's press release indicated that the additional time would allow for all 12 of
the regular appropriations bills to be negotiated and agreement to be reached with the
Senate on final appropriations legislation. A vote is anticipated during the week of
December 4, 2017.

Annual Staff Recognition Event

RRHA will hold its annual holiday and staff recognition luncheon beginning at
12:15 p.m. on Friday, December 15, 2017 at the Holiday Inn on Ordway Road.
Commissioners are invited to attend, and Chair Gail Burruss will provide remarks,

This annual event provides an opportunity to recognize individuals and teams for
exceptional contributions to RRHA's success over the past year and to present service
awards.

Audit

Auditors from Jump, Perry and Company, L.L.P., will be on site at RRHA during the
week of December 11, 2017, conducting field work for the annual independent audit for
the year ending September 30, 2017.

VAHCDO Conference

The Executive Director attended a Virginia Association of Housing and Community
Development Officials conference held in Richmond November 30 through December 1,
2017.

The focus of the conference was legal issues affecting housing authorities. Speakers
included attorneys who reviewed relevant recent court decisions, and the keynote
speaker was Adrianne Todman, CEO of the National Association of Housing and
Redevelopment Officials (NAHRO), who provided updates regarding NAHRO's current
efforts to influence housing policy in Washington, including efforts to expand the Moving
to Work program.
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HUMAN RESOURCES MONTHLY ACTIVITY REPORT

Employee Census as of November 2017

RRHA Regular FIT RRHA Regular PIT | RRHA Temp FIT-PIT Total
79 5 1 85
Staffing Changes
- " New Hires - B
Name | I:I_'iqg — Status
Marques David Mechanic Full Time
Crystal Hough Assistant Site Manager Full-Time
 Kristian Johnson Service Coordinator Full-Time
Mikesha Mayo | Service Coordinator Full-Time
Derrick Pettis Mechanic Full-time
Terminations
Name Title Status
Lamoryae Mayo Service Coordinator Full-Time
Tamisha Johnson Assistant Site Manager Full-Time
Melissa Wills Executive Assistant Full-Time
Contract Agency Temporaries: 5
Recruitment
Number of new position vacancies published this month: 8
Mumber of open positions as of month end: 8
Applications received this month:; 42
Application received by Residents: 9
Turnover (20117-2018 Fiscal Year)
Now-17 2018 FY Annualized Prior Year | Difference
Total
Monthly Turnover 4% 8% 50% 33% 17%T
Involuntary 0% 2% 14% 14% 0%
Voluntary 4% 6% 36% | 20% 16% T
|
Maintenance 0% 5% 29% 15% 14%T
Exempt 0% 0% 0% 3% 3%
Other Non-Exempt 4% 4% 21% 15% 6%




Employee/Board Training

TRAINING: How to Excel at Managing and Date: November 1-2, 2017
Supervising People

LOCATION: Lynchburg, VA

INSTRUCTOR(S): Skillpath Seminars

ATTENDEES: Rebecca Cannady

TRAINING: Understanding Domestic Date: November 8, 2017
Violence & Fair Housing

LOCATION: Jefferson Center

INSTRUCTOR(S): VA Fair Housing Office & TAP
Domestic Violence Services

ATTENDEES: Terry Tucker

TRAINING: Procurement & Section 3 Date: November 16, 2017

LOCATION: Seminar/Biloxi MS

INSTRUCTOR(S): MNan McKay

ATTENDEES: Stephanie Cooperstain




CITY OF ROANOKE REDEVELOPMENT

AND HOUSING AUTHORITY

Workers’ Compensation Loss Run

Monthly Activity Summary for

Fiscal Year 2017 - 2018

Month

Lost Work
Time

Medical
Claim Only

October
2017

0

0

November
2017

0

0

December
2017

January
2018

February
2018

March
2018

April
2018

May
2018

June
2018

July
2018

August
2018

September
2018

FY Total
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DEPARTMENT OF FINANCE
NOVEMBER 30, 2017

FINANCIAL NARRATIVE REPORT



FINANCE REPORT

Public Housing —Page 23

Public Housing sites are reporting a net income of approximately $251,000 for the two months
ending November 30, 2017

Dwelling Rental Income is under budget approximately (519,000} Lansdowne and Jamestown
are under budge! currently. All other sites are slightly over budget. The budget was based on
dwelling rental revenues as of March 2017 Contributing factors are changes in tenant incomes
as well as the Jobs Plus rental reimbursement for Lansdowne that is received on a quarterly
basis.  The Other Income Operating Subsidy was budgeted at 80% but HUD funded Housing
Authorities through December at 93.1% which allowed for the $1186,000 favorable variance,

Total expenses are reporting favorable variances of approximately $291,000. Most all expense
categornes for most AMPs are under budget due to it being very early in the 2018 fiscal year
Budgets tend to run ahead of expenses during this time of year due to a lack of spending activity.
Administrative Expenses are under budget appraoximately $44.000 due to most all expense
categories being under budget. Tenant Services is under budget $13,000 due to most all
expense categories being under budget  Ulilities expense has & favorable balance of $31,000
mainly due to gas expenses belng under budget Ordinary Maintenance is under budget
approximately $8 000 due to most expense categones being under budget  Extraordinary
Maintenance has a favorable variance of $125,000 because there were no expenditures reported
for the two months. RRHA received insurance proceeds for casualty Iosses and that resulted in
negative expenses being recorded of ($4,736)

Hurt Park Balance Sheet is reporting a loan receivable of $316.000 due to the discovery that
during the consiruction of Hurt Park, LP there were loan agreements between the Authonty and
the LF. Those documents recently game to light while researching land transfers between the
two entities.

Central Office — page 37

The central office cost center is reporting a net income of approximately $107,000.
Administrative expenses are under budget approximately $73,000 due to most all expense
categones being under the amount budgeted. |tis early in the 2018 fiscal year and there have
not been a lot of expendifures incurred to date

Section 8 - page 38

Section 8 is reporting net income of approximately $32,000,

Total Revenues are reporting a favorable variance of approximately $21,000 due to port in
income received being higher than the amount budgeted and due to insurance proceeds received
beyond the cost of repair for a Section 8 vehicle that was damaged.

Administration Expenses are reporting a favorable vanance of $8 500 due to salary and benefits
being under the amount budgeted.



CASH ACTIVITY

AS OF NOVEMBER 30, 2017



CASH ACTIVITY AS OF 11/30/17

NON RESTRICTED CHECKING ACCOUNTS

BANK TYPE OF ACCOUNT BALANCE
SunTrust Bank Checking 15,055,772.84
Less: Qutstanding checks {267 ,704.48)
14,788,068.36
RESTRICTED CASH ACCOUNTS
BANK TYPE OF ACCOUNT YIELD BALANCE
Freedom First FCU Share Account 0% 5.00
SunTrust Bank Section 8 FS& Escrow 0.10% 101,858.64
SunTrust Bank Public Housing FSS Escrow 0.04% 58,285.48
SunTrust Banik Funding Loan Account 0% 3,589.06
SunTrust Bank SRAP Operating Fund 0.02% 40.440.78
SunTrust Bank SRAP Operating Reserve Fund 0.04% 9,048,335
213,228.21
INVESTMENTS MATURITY DATE YIELD PRINCIPAL VALUE

* Indicates statement balance as of 10/31/17
** |Indicates statement balance as of 11/30/17

i
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L



BALANCE SHEETS

AS OF NOVEMBER 30, 2017



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

Public Housing Consolidated

ASSETS
Cash - unrestricted
Cash - restricted
Investments
Accounts Recevable
MNotes & Mortgage Receivable
Due from other govemnments
Inventory
Other Assets
Interprogram-due from

Total Current Assets

Fixed Assels, net of depreciation
Total Noncurrent Assets

Total Assets

LIABILITIES

Accounts Payable

Acorued Liabilities

Due to other governments

Other Liakilities

Interprogram-due lo

Bonds & Motes Payable
Total Liabilities

EQUITY _
Investment in genaral fixed assets
Retained Earnings - current
Operating Reserve
Operating Reserve Used
Total Fund Equity

Total Liabilities and Fund Equity

Balance Shest
(unaudited)

Movember 30, 2017

Oct-17 Nov-17
8 805 385 B.BES 647
52,481 58,290
o 0
60,837 43.057
0 316,000
0 0
0 0
180,058 184,519
g 0
9,098 761 9,467 513
28,208 075 28,208 075
28,208,075 28,208,075
37.306.838 37 675588
12,894 g 286
185 646 185 646
149 628 163,513
205,294 226,522
0 0
391,797 377,418
945,259 962,385
27816278 27 B30 657
178,850 291,436
8380463 8670,922
{14,014} (79.812)
36,361 677 36,713,203
37,306,836 37 675 HAd




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

ASSETS
Cash - unrestircted
Cash - restricted
Investments
Accounts Receivabla
Motes & Mortgage Receivable
Due frem other governments
Inventary
Other Assets
Interprogram-due from

Total Gurrent Assets

Fixed Assets. net of depreciation
Total Noncurrent Assets

Total Assels

LIABILITIES

Accounts Payable

Accrued Liabilities

Due to other governmemnts

Other Liabilities

Interprogram-due 1o

Bonds & Notes Payable
Total Liabilities

EQUITY
Investment in general fixed assets
Retained Earnings - current
Operating Reserve
Operating Reserve Used
Total Fund Equity

Total Liabilities and Fund Equity

PH Lansdowne Park

Balance Sheet
(unaudited)

November 30, 2017

Oct-17 Nov-17
2,041,243 2,074,472
0 0

0 0

25,732 10,052

0 0

0 0

0 0

40,577 35,466

0 0
2.107,552 2,119,690
3,867,782 3,867,782
3.867.782 3.867.762
5,975,334 5,987,772
2,868 2 475
56,367 55,367
14,830 15.750
32,338 31,924

0 0

0 0

105,403 105516
3,867,782 3,867,782
43,733 65,584
1,958,416 1,948,890
0 0
5,860,031 5,682,256
5,975,334 5,987 772




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH Villages at Lincoln

Balance Sheet
{unaudited)

Movember 30, 2017

ASSETS Oct-17 MNov-17
Cash - unrestricted 1,652,786 1,686,897
Cash - restricted 42,123 48 160
Investments 0 0
Accounts Receivable 16 150 9,961
Motes & Mortgage Recevable 0 0]
Due from other govermments 0 a
Inventaory ] 0
Other Assels 22,086 19,205
Interprogram-due from 0 1]

Total Current Assets 1,732,125 1,762,223
Fixed Assets, net of depreciation B.459 315 5459315
Total Noncurrent Assets B,4589 315 8,459,315
Total Assets 10,191 440 10,221,538

LIABILITIES
Accounts Payable 1,967 822
Accrued Liabilities 33,478 33,478
Due te other governments 11,823 13,351
Other Liabilities 60,589 62,928
Interpragram-due o o 0
Bonds & Notes Payable 0 0

Total Liabilities 107,857 110,578

EQUITY
Investment in general fixed assets 8,459,315 8 459,315
Retained Earnings - current 28,338 59,390
Operating Reserve 1,595 930 1,592 254
Cperating Reserve Used 0 0

Total Fund Equity 10.083 583 10,110,859
Total Liabilities and Fund Equity 10,197,440 10,221,538




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

ASSETS
Cash - unrestricted
Cash - restricted
Investments
Accounts Receivable
hotes & Morlgages Receivable
Due from other governments
Inventory
Other Assets
Interprogram-dues from

Total Current Assets

Fixed Assels, net of depreciation

Total Noncurrent Assets
Total Assets

LIABILITIES

Accounts Payable

Accrued Liabilines

Due to other governments

Other Liabilities

interprogram-due to

Bonds & Notes Payabie
Total Liahilities

EQUITY

Investment in general fixed assets

Retained Eamings - current

Operating Reserve

Operating Reserve Used
Total Fund Equity

Total Liabilities and Fund Equity

PH Hurt Park

Balance Sheet
(unaudited)

November 30, 2017

Oct-17 MNov-17
450,012 450,012
0 0
0 0
0 0
0 316,000
0 0
0 0
0 0
0 0
450,012 766,012
541 693 541 693
541,693 541,693
QQT.?GE _ 1,307,705
0 0
0 0
i) 0
0 0
0 ]
0 0
0 0
541 693 541,693
0 315,000
450,012 451,012
0 0
991,705 1,307,705
9491 705 1,307 705




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH Hunt Manor and Bluestone Park

Balance Sheet
{unaudited)

November 30, 2017

ASSETS Oct-17 Nowv-17
Cash - unrestrictad 892.427 818,068
Cash - restricted 573 6531
Investments 0 o
Accounts Recevable 6,312 11,997
Motes & Maortgage Receivable 0 o]
[Due from other governments 0 0
Inventory 0 Q
Other Assets 26,115 25,750
Interprogram-due from 0 0

Total Current Assets 925427 856 446
Fixed Assets, net of depreciation 2,266,365 2,266,365
Total Noncurrent Assets 2,266,365 2,266,265
Total Assets 3,191,792 3,122,811

LIABILITIES
Accounts Payable 1,725 1,363
Accrued Liabilities 26,950 26,850
Due to other governments 13,305 15,303
Other Liabilities 18,487 18 628
Interprogram-due to 0 9]
Bonds & Notes Payable 0 2]

Total Liabilities 60467 £2 235

EQUITY
Investment in general fixed assets 2,266,365 2,266,365
Retained Earings - current 0 1]
Operating Reserve 878,974 874,023
Operating Reserve Used {14,014} (79,812}

Total Fund Equity 3:131.325 3.060.576
Total Liahilities and Fund Equity 3,191,792 312281




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH Melrose Towers

Balance Sheet
(unaudited)

Movember 30, 2017

ASSETS Oct-17 MNov-17
Cash - unrestricted 1,171,528 1,219,087
Cash - restricted ] o
Investments 0 o
Accounts Receivable 65 {120}
Notes & Mortgage Receivable 0 (0]
Due from other governments 0 4]
Inventory 0 o
Other Assets 26,108 22,723
Interprogram-due from 0 o

Total Current Assets 1,197,702 1,241,690
Fixed Assets, net of depreciation 2759079 2758079

Total Noncurrent Assets 2759079 2,759 079

Total Assets 3,956,781 4,000,769

LIABILITIES
Accounts Pavable 2.028 1.772
Accrued Liabilibes 31,605 31,605
Due to other governments 40,185 43,879
Other Liabilties 26,007 46,452
Interprogram-due to 0 0
Bonds & Notes Payable 4] 4]

Total Liabilities §9.825 123,708

EQUITY
Investment in general fixed assets 2,759,079 2759079
Retained Earnings - current 25,608 36,342
Operating Reserve 1.072179 1,081,640
OCperating Reserve Used 0 0

Total Fund Equity 3 B56 956 3,877 081
Total Liabilities and Fund Equity 3,956,781 4,000,769




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH Jamestown Place

Balance Sheet
(unaudited)

November 30, 2017

ASSETS Oct-17 Nov-17
Cash - unrestricted 1,551,624 1.562.430
Cash - rgstricted 8 8
Investments 0 0
Accounts Receivable 6,482 6
Motes & Mortgage Receivable 0 0
Due from other governments 0] 1]
Inventary g 0
Other Assets 21,397 24648
Interprogram-due from o 1]

Total Current Assets 1,579,511 1,587,092
Fixed Assets, net of depreciation 2.750.738 2,759,738
Total Noncurrent Assets 2759738 2,759 738
Total Assets 4,339,249 4,346,830

LIABILITIES
Acecounts Payable 1,613 901
Accrued Liabilities 25487 25,497
Due to other governments 21922 23,178
Other Liabilities 15,608 15,732
Interprogram-dus to 0 0
Bonds & Notes Payable 0 0

Total Liabilities 64,540 65,308

EQUITY
Investment in general fixed assets 2,759,738 2,759,738
Retaned Earnings - current 22,502 31.784
Operating Reserve 1,492 469 1,490,000
Operating Reserve Used 0 0

Total Fund Equity 4,274,709 4281 522
Total Liabilities and Fund Equity 4,339,248 4,346,830




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH Morningside Manor

Balance Sheet
(unaudited)

November 30, 2017

ASSETS Oct-17 MNaw-17
Cash - unrestricted 73,195 51,540
Cash - restricted 0 0
Investments ] 0
Accounts Recewvable 2636 1.579
Notes & Mortgage Receivable 0 0
Due from other governments a o
Inventory 4] 0
Other Assels 13.488 11.833
Interprogram-due from o 0 0

Total Current Assets 89319 94 952
Fixed Assets, net of depreciation 1.100 658 1,100,653
Total Noncurrent Assets 1.100.559 1,700 659
Total Assets 1,189,978 1,195 611

LIABILITIES
Accounts Payable 545 764
Accrued Liabilities 24,051 24,051
Due to other governments 21,281 23,669
Other Liabilites 15,257 14,897
Interprogram-due to 0 1]
Bonds & Motes Payable 0 0

Total Liabilities 61.135 63,381

EQUITY
Investment in general fixed assets 1,100,659 1,100,658
Retained Earnings - current 10,361 (119,541)
Operating Reserve 17,822 151,112
Operating Resarve Used 0 0

Total Fund Equity 1,128,843 1,132,230

Total Liabilities and Fund Equity _ 1.189.978 1195611




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH Indian Rock Village

Balance Sheet
{unaudited)

November 30, 2017

ASSETS Oct-17 MNov-17
Cash - unrestricted 300,966 289,062
Cash - restricted 9,777 11,491
Investments ¥ 0
Accounts Receivable 2,360 7,257
Motes & Mortgage Receivable i} a
Dwe from other governments o o
Inventary 0 0
Other Assets 25,326 40,512
Interprogram-due from ] o

Total Current Assets 338 429 348 322
Fixed Assets, net of depreciation 5,078,862 5,078,882
Total Noncurrent Assets 5,078,882 5,078,882
Total Assets 5417311 5,427,204

LIABILITIES
Accounts Payable 1,979 1,029
Accrued Liabilities {18,304) (16,304)
Due to other governments 18,427 19,856
Qther Liabilities 31.808 30,560
Interprogram-due o 0 0
Bonds & Notes Payable 391 797 377,418

Total Liabilities 427 507 412 559

EQUITY
Investment in general fixed assets 4 687 085 4701 464
Retained Earnings - current 38,109 {117 987)
Operating Reserve 263,810 431,168
Operating Reserve Used 0 1]

Total Fund Equity 4989 804 5,014 645
Total Liabilities and Fund Equity 5417311 5,427,204

10



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

PH Lease Purchase Homes

Balance Sheet
(unaudited)

MNovember 30, 2017

ASSETS
Cash - unrestricted
Cash - restricted
Investments
Accounts Recewabla
Motes & Mortgage Receivable
Due from other governments
Inventory
Other Assets
Interprogram-due frem

Total Current Assets

Fixed Assets, net of depreciation
Total Noncurrent Assets

Total Assets

LIABILITIES

Accounts Payable

Accrued Liabiities

Due to other governments

Other Liabilities

Interprogram-due to

Bonds & Notes Payable
Total Liabilities

EQUITY
Investmeant in general fixed assels
Hetained Earnings - current
Operating Reserve
Operating Reserve Used

Total Fund Equily

Total Liabilities and Fund Equity

Oct-17 Nov-17
671,603 684,079
0 0
0 0
2,100 2,325
0 0
i 0
g 0
4,961 4,382
0 0
678 684 690,786
1,374.562 1,374,562
1.374 562 1,374,562
2,053,246 2 065,348
268 170
5,002 5,002
7855 8,527
5.400 5,400
0 0
0 g
18,525 19,099
1,374,562 1,374,562
9,109 20,864
651,050 650,823
] 0
2.034 721 2,046,249
2,053,246 2,065,348

11



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Central Office

Balance Sheet
{unaudited)

Movember 30, 2017

ASSETS Oct-17 Nav-17
Cash - unrestricted 1,637,940 1,664,713
Cash - restricted 0 0
Investments 0 0
Accounts Receivable 269.005 265,005
Motes & Mortgage Receivable o] 0
Due from other governments ¥ 4]
Inventory o 0
Other Assets 26,248 21,875
Interprogram-due from o 0

Total Current Assets 1,933,193 1,955,593
Restricted Fixed Assets, net of depreciation 158,164 158,164
Total Noncurrent Assets 158,164 158,164
Total Assets 2.091,357 21137567

LIABILITIES
Accounts Payable 43.820 43,000
Accrued Liabilities 32.596 32,596
Due to other governments a 0
Other Liabilities 460,646 443,424

Total Liahilities 537.062 519,020

EQUITY
Investment in general fixed assets 158.164 158,164
Retained Earnings - current 56,625 101,179
Operating Reserve 1,337,606 1,335,394

Total Fund Equity 1,554 295 1,594,737
Total Liabilities and Fund Equity 2.081.357 2,113,757




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Section 8

Balance Sheet
(unaudited)

November 30, 2017

ASSETS Oet-17 MNov-17
Cash - unrestricted 1,342 463 1,237.725
Cash - restricted 103,523 110,907
Investments 0 0
Accounts receivable 42 247 40,085
Maotes & Martgages receivable 0 0
Due from other governments 0 0
Inventary 0 0
Other assets 38,991 67 609
Interprogram due from 0 0
Fixed assets net of depreciabion 95,336 95,336

Total Assets 1,622 560 1,551 662

LIABILITIES
Accounts Payable 19,768 3.973
Accrued liabilities 212,620 238,160
Due 1o other govermnenls 0 0
Other liabilities 0 0
Bonds & Notes payable 0 0
Interprogram due to 0 0

Total Liabilities 232 388 242,133

EQUITY
Investment in general fixed assets 95,336 95,336
Retained Earnings - current 14 860 31,563
Operating Reserve 1.27% 878 1,182 630

Taotal fund equity 1,390 172 1,309 529
Total Liabilities and Equity 1,622 560 1,551,662




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

Community Development Block Grant / HOME Investment Partnership

ASSETS
Cash - unrestricted
Investmeants
Accounts receivabie
Motes & Mortgages Receivable
Due from other governmeants
Inventory
Other assets
Interprogram due from

Fixed assets, net of depreciation

Total Assets

LIABILITIES
Accounts payable
Accrued liabilities
Due to other governments
Other habilities
Bonds & MNotes payable
Interprogram due to

Total Liabilities

EQUITY

Investment in general fixed assets

Retained Earnings - current
Operating Reserve

Total Fund Equity

Total Liabilities and Fund Equity

Balance Sheet
(unaudited)

MNovember 30, 2017

Oct-17 Nov-17
71,606 135,204
0 0
0 0
741,333 739,855
6,533 6,880
0 0
0 0
0 0
4 667 170 4 867170
5,486,642 5.549,113
0 0
0 0
821,015 883,486
0 0
0 0
0 0
821,015 883 486
4 665627 4 6658627
0 0
0 0
4,665,627 4,665 627
5,486,642 5,549,113

14



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
City Activities Program

Balance Sheet
{unaudited)

MNovember 30, 2017

ASSETS Oct-17 MNov-i7
Cash - unrestricted 566,639 573,691
Cash - restricted N 0
Investments ¥ 0
Accounts receivable 0 0
Motes & Mortgages Receivable 244 918 241,647
Due from other governments 0 1]
Inventory ] 0
Other assets 286 258
Interprogram due from 0 0
Fixed assets, nat of depreciation 2,308,809 2311180

Total Assets 3,118,660 3,126,756

LIABILITIES
Accounts payable 0 0
Accrued liabilites 0 0
Due to other governments 508,150 511,545
Other liabilities 0 8]
Bonds & Notes payable 0 [}
intarprogram due to 0 0

Total Liabilities 508,150 511,545

EQUITY
Investment in general fixed assets 2,306,805 2,311,160
Retained Earnings - current {358) (8)
Operating Reserve 304 055 304 059

Total Fund Equity 2,610 510 2615211
Total Liabilities and Fund Equity 3,118,660 3126 756




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

Homeownership Opportunities Program

ASSETS
Cash - unrestncted
Investments
Accounts receivable
Accrued Inlerest Receivable
Motes & Mortgages Receivable
Due from other governments
Inventory
Other assels
Interprogram due from
Fixed assets, net of depreciation

Total Assets

LIABILITIES
Accounts payable
Accrued liabilities
Due to other governments
Other liabilities
Bonds & Notes payable
Interpregram due to

Total Liabilities

EQUITY

Investment In general fixed assels

Retained Earnings - current
Operating Reserve

Total Fund Equity

Total Liabilities and Fund Equity

Balance Sheet
(unaudited)

Movember 30, 2017

Oct-17 Nov-17

1,854 853 1,854,703
0 0

0 0

] 0

72,000 72,000

0 (1]

0 0

0 0

0 0

28 441 28,591
1,955,294 1,555,284
0 0

0 0

0 0

0 0

0 0

9] 0

] 0

0 0

0 0
1,955,294 1,955 204
1,855,294 1,855 294
1,855,294 1,855,254
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Hackley

ASSETS
Cash - unrestricted
Investments
Accounts Receivable
Motes & Mortgages receivable
Due from other governments
Inventory
Other assets
Interprogram due from
Fixed assets net of depreciation

Total Assets

LIABILITIES
Accounis Payabie
Accrued liabilities
Nue to other governments
Other liabilities
Bonds & Notes payable
Interprogram due o

Total Liabilities

EQUITY

Investment in general fixed assets

Retained Earnings - current
Operaling Reserve

Total fund equity

Total Liabilities and Equity

Balance Sheet
(unaudited)

Movember 30, 2017

Oct-17 Nov-17

549,330 533,187
0 0
(265) {361)

0 0

0 0

o 0

3,728 6,870

0 0
98,564 98,564
651,357 638,260
0 0

3,995 5,364

0 0

0 0

0 0

0 0

3.995 5,364
98,564 98, 564
8119 (8.422)
540,679 542.754
647,362 632.896
651 357 638,260
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Jamison & Downing

Balance Sheet
(unaudited)

November 30, 2017

ASSETS Oct-17 MNov-17
Cash - unrestricted (14.435) (14,832)
Investments 0 0
Accounts receivable 175 175
Nates & Mortgages receivable o ]
Due from other govarnments i) 0
Inventory ¢ o
Other assets 37 282
Interprogram due from 0 0
Fixed assets net of depreciation 116,276 116,276

Total Assets 102,333 101,901

LIABILITIES
Accounts Payable 0 a
Accrued habilities 875 419
Due to other gavernments 0 4]
Other liabihities 0 0
Bonds & Motes payable 59,827 58,740
Interprogram due to 0 0

Total Liabilities 60,702 59,659

EQUITY
Investment in general fixed assets 55,449 57,636
Retained Earnings - current 394 1,049
Operating Reserve {15.212) (16.343)

Total fund equity 41,631 42 242
Total Liabilities and Equity 102,333 101,901
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Private Management

Balance Sheet

(unauditad)
MNovember 30, 2017
ASSETS Oct-17 Nov-17
Cash - unrestncted (30,143) (34,854}
Investments 4] ]
Accounts recevable 28,972 33,720
Motes & Mortgages receivable 0 0
Due from other governments Q 0
[nventory 0 0
Other assets 7.698 15,373
Interprogram due from 0 0
Fixed assets net of depreciation 0 0
Total Assets 8,727 14,2389
LIABILITIES
Accounts Payable 0 4]
Accrued liakilities 5,312 10,094
Nue to other govemments 0 0
Other liabilities v} 1}
Bonds & Notes payable 0 0
Interprogram due to 4] 0
Total Liabilities 5312 10,084
EQUITY
Investment in general fixed assets 0 0
Retained Eamings - current #] 0
Operating Reserve 1,415 4145
Total fund equity 1415 4,145

Total Liabilities and Equity 6.727 14,239
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Capital Fund Program (565-567, 272-277)

Balance Sheet
{unaudited)

November 30, 2017

ASSETS Oct-17 Nowv-17
Cash - unrestricted 0 (1,859)
Investments 0 V]
Accounts Receivable 0 0
Motes & Morlgage Receivable W] 0
Due from other governments V] 1,858
Inventory 0 0
Qther Assels 0 ]
Interprogram-due from

Total Current Assets 0 0
Fixed Assets, net of depreciation 3,105,126 3,192,084
Total Noncurrent Assets 3,105,126 3,192,084
Total Assets 3.105.126 3,192,084

LIABILITIES
Accounts Payable 0 V]
Agcrued Liabilities 0 0
Due to other governments 0 V]
Other Liabilities 0 0
Interprogram-due to (V] V]
Bonds & Motes Payabie 0 0

Total Liabilities 0 a

EQUITY
Investment in general fixed assets 3,105,126 3.192,084
Retained Earnings - current 0 0
Cperating Reserve ] 0

Total Fund Equity 3,105,128 3,192,084
Total Liabilities and Fund Equity 3,105,126 3,182 084

* Due to timing
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Jobs Plus Grant

Balance Sheet
(unaudited)

Movember 30, 2017

ASSETS Oct-17
Cash - unrestrictad (18,925)
Investments 0
Accounts Recewvable 0
Notes & Mortgage Receivable 0
Due from other governments 18,925
Inventory
Other Assets
Interprogram-due fram

Nowv-17
{28,534)

oo oo

Total Current Assets

Fixed Assets, net of depreciation

oo

Total Noncurrent Assets

Total Assets 0

LIABILITIES
Accounts Payable
Accrued Liabilities
Due to other govermnmments
Other Liabilities
Intarprogram-due to
Bonds & Notes Payable

[ ) [ i T e i B e ]

Total Liabilities

EQUITY
Invastrment in general fixed assets
Retained Earnings - current
Operating Reserve

DioooDoOD

Do oo

Total Fund Equity

o ]

Total Liabilities and Fund Equity

oI o0

* Due 1o timing
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
ROSS Grants (682, 683)

Balance Sheet
{unaudited)

November 30, 2017

ASSETS
Cash - unrestricted
Investments
Accounts Receivable
MNotes & Mortgage Receivable
Cue from other governments
Inventory
Other Assets
Interprogram-due from

Total Current Assets

Fixed Assets, net of depreciation
Total Moncurrent Assets

Total Assets

LIABILITIES

Accounts Payable

Accrued Liabilities

Due to other governments

Other Liabilities

Interprogram-due to

Bonds & Motes Payable
Total Liahbilities

EQUITY
Investment in general fixed assets
Retained Earnings - current
Operating Reserve
Total Fund Equity

Total Liabilities and Fund Equity

* Due to timing
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Oet17 Nov-1T7
(10,659) (27.838) *
0 0
0 0
0 0
10,659 27836
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
4] 0
0 0
0 0




REVENUE AND EXPENSE STATEMENTS
FOR THE PERIOD

OCTOBER 1, 2017 — NOVEMBER 30, 2017



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
ALL PUBLIC HOUSING SITES

REVENUES
Dwelling Rental
Excess Utilities
Interest Income
Cther Income
Operating Subsidy
Utilities Subsidy

Total Revenues

EXPENSES

Administration

Central Office Property Management Fees
Central Office Bookkeeping Fees
Taenant Services

Litilities Expense

Crdinary Maintenance

Frotective Services

General

P.LOT,

Extracrdinary Maintenance
Replacement of Equipment
Capital Replacements

Interest on Notes/Bonds Payable
Loss from Sale of Asset
Batterments & Additions

Total Expenses

Diff In Oper Revenues & Expenses

Non-Oper.Revenue

Transfers In

Transfers Out

Reserve Usad

Other Income-trf fram Capital Fund
Other Income-trf to Central Office
Other Income-Lease Payments
Other Income-Replacement Housing

Difference in Revenue & Expense

REVENUE and EXPENSE STATEMENT

(unaudited)

Cctober 1, 2017 - Novernber 30, 2017

VARIANCE
FY 2018 *YTD “YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
3,216,600.00 536,100.00 517,031.54 (19,068 48)
58,880.00 9,813.33 476.22 (9,337.11)
. . 3.60 3.60
233,665.00 38,944.17 52,506.39 13,562 22
2,819,063.00 469,843 83 568,170.00 98,326.17
1,376,495.00 220,415.83 247,541.75 18,125.92
7,704,703.00 1,284 11717 1,385,729.50 101,612.33
1,065,804.00 177,634.00 133,255.51 44,378.49
918,211.00 153,035.17 154,338.52 (1,303 35)
113,603.00 18,933.83 19,095.00 (161.17)
231,448.00 38,574.83 25,577.82 12,897.01
1,093,406.00 332,234.33 301,198.49 31,035.84
2,746,996.00 457,832.67 450,040.31 7,792.36
143,400.00 23,800.00 13,232.87 10,667.03
543,145.00 90,524.17 87,162.40 3,361.77
146,270.00 24,378.33 23,644,768 733.67
720,000.00 120,000.00 (4,736.07) 124,736.07
14,685.00 2,447.50 2,992.20 544.70
8,636,969.00 1,439,494.83 1,205,801.91 234,782.32
(932,266.00) (155,377.67) 179,927 50 336,394.66
315,000.00 315,000.00
_ . (315,000.00) (315,000.00)
972,733.00 162,122.17 79,811.82 {82,310.35)
190,181.00 31,696.83 31,696.78 (0.05)
1162,914.00 193,819.00 111,508.60 (82,310.40)
230,648.00 38,441,33 281,436 19 254,084.26

*¥TD Budget is Annual Budget divided by 12, then multiplied by 2 months.



ROANCOKE REDEVELOPMENT AND HOUSING AUTHORITY

REVENUES
[weling Rental
Excess Ltilities
Interest Income
Other Income
Operating Subsidy
Litiities Subsidy

Total Revenues

EXPENSES

Administration

Central Office Properly Management Faes
Cantral Office Bookkeeping Fees
Tenant Senvices

Utiliies Expense

Ordinary Mainienance
Protective Senvices

Ganeral

PLLOT

Extracrdinary Maintenance
Replacement of Equigment
Capital Replacements

L.oss from Sale of Eqguipment
Bettermenls & Additicns

Total Expenses

Diff In Oper Revenues & Expenses

Mon-Oper. Revenue/Expenses
Transiers In

Transfers Out

Reserve Used

Qtner Income-trf from Capital Fund
Other Income-trf to Cantral Office
Omer Income-Lease Payments
Other Income-Replacement Housing
Cost of Assets hsposed

Difference in Revenue & Expense

PH LANSDOWNE FARK

REVEMNUE and EXPEMSE STATEMENT
{unauditad)

Cciober 1, 2017 - November 30, 2007

VARIANCE
FY 2018 *¥TD YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
G689 000 00 114,833.33 9412588 {20,707 .45)
9.000.00 1,500,000 507.92 {992.08)
6561300 1093550 11.530 85 59535
73492800 142,488 00 150 748.00 28,260 00
395.730.00 65,855.00 67.728.25 177325
1,884 271.00 31571183 324.640.90 892007
229,996 00 3833267 22.541.47 15,791.20
216.,050.00 236,008.33 36 260.76 {242.43)
28,730.00 4,455.00 4 4B5.00 (30.00)
40.478.00 §,746.33 3,344 41 340192
572.006.00 95,334.33 7720407 18,130.26
G37.075.00 106.179.17 H2,239.63 13,939.54
43.400.00 7,233.33 471507 2518268
12254500 2042483 1653312 3.881.71
17.100.00 2.850.00 1.742.87 1.107.03
160,000.00 26,866 87 26,868 67
2,085,284.00 344 230.67 269.056.50 8517417
(171,113.00) {2B.518.83) 55,564 40 94,103,223
175.226.00 28,204.33 [29,204.33)
175.226.00 29,204 33 (29.204.33}
4,113.00 G685.50 65 564 40 £4,898.90

¥ 1L Hudget s Annual Budget divided by 12, then multiplied by 2 menths
YTD Actual s Revenue or Expense from 1001117 through 11/30017
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PHVILLAGES AT LINCOLN

REVENUES
Dwelling Rental
Excess Utilities
Interest Income
Other Income
Operating Subsidy
Utilities Subsidy

Total Revenues

EXPENSES

Administraton

Central Office Properly Management Fees
Central Office Bookkeeping Fees
Tenant Senvices

Utilities Expense

Ordinary Maintenance
Protective Services

General

PLLOT

Extraordinary Maintenance
Replacement of Equipment
Capital Replacemants

Loss from Sale of Assst
Betterments & Additions

Total Expenses

Diff In Oper Revenues & Expenses

Non-Oper.Revenue

Transfers In

Transfers Out

Reserve Used

Other Income-tef from Capital Fund
Interest on Notes/Bonds Payable
Other Income-tf to Central Office
Other Income-Lease Payments
Other Income-Replacement Housing
Cost of Assets Disposed

Difference in Revenue & Expense

*¥TO Budget is Annual Budget divided by 12, then multiplied by 2 months.

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2017 - November 30, 2017

VARIANCE

FY 2018 “¥TD “¥TD FAVORABLE
BUDGET BUDGET ACTUAL {UNFAVORABLE)
282,000.00 47 ,000.00 49,587 .00 2.567.00
3,000.00 500.00 g (500.00)
z s 289 2.88
38,052.00 6 508.67 4,387 20 (2.121.47)
514,3681.00 B5,726.83 ©8,380.00 13,663.17
112,809.00 18,818.17 21,816.75 2,988 58
851,322.00 158 553,87 175.164.84 1661017
127,447.00 21,241.17 17.458.81 3.782.36
118.827.00 18,804.50 19,843.08 (130.48)
14,702.00 2,450.33 2,467 50 {17.17)
27.667.00 4,811.17 2.516.04 209513
186,000.00 27 666.67 28,334.71 (BB8.04)
363,762.00 60,627.00 3663541 23,991,598
14,000.00 2.333.33 77508 1,558.25
§1.379.00 13,5683.17 B,564.48 4,998.60
15,880.00 264667 2,977.80 3ss.a7
50.000.00 8,333.33 (3.200.00 11,533.33
979,6864.00 163,277.33 115,773.81 47.503.82
{28,342.00) (4,723.67) 58,380.03 64,113.70
39,084.00 651567 - (8,515.67)
39,084.00 6,515.67 = (B.515.67)
10,752.00 1,792.00 58,380.03 57 588.03

**¥TD Actual is Revenue or Expense from 10/1/17 through 11/30/17.
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REVEMUES
Dwelling Rental
Excess Unlites
Interest incomae
Other Income
Operating Subsidy
Uilines Subsidy

Total Revenues

EXPENSES

Admimstration

Cantral Office Property Management
Central Office Bookkeeping Fees
Tenant Services

Litilities Expensea

Crdinary Mamntenance

Protective Services

GGeneral

FILOT

Extracrdinary Maintenance
Replacement of Equipmen
Cepital Replacements

Loss on Disposal of Land
Betterments & Additions

Total Expenses

Diff In Cper Revenues & Expenses

Mon-Oper.Revenue

Transters In

Transfers Qut

Reserve Used

Other Income-irf from Capital Fund
Ciher Income-irf to Central Office
Cther Income-Lease Payments
Otner Income-Replacement Housing
Cost of Assets Disposed

Difference in Revenue & Expense

ROANDKE REDEVELOPMENT AND HOUSING AUTHORITY
PH HURT PARK

REVEMUE and EXPENSE STATEMENT
funaudited)

October 1, 2017 - November 30, 2017

VARIANCE

FY 2018 TOD “*¥TD FAVORABLE

BUDGET BUDGET ACTUAL {UNFAVORABLE)
Fees =

B.925.00 1,487 50 1,487 50
8825 00 1.487.80 1,487 50
(8,525 00) (1.487 50) 1,4B7.50
315.000.00 31500000
315 000.00 315.000.00
{8,925.00) (1,487 .50) 315,000.00 28,487.50

¥ TD Budget is Annual Budgel dviged by 12, then multiplied by 2 monng

Y TO Actual s Revenue or Expense

from TO0TMT through 11030047
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REVENUE and EXPENSE STATEMENT

{unaudited)

October 1, 2017 - Novemnber 30, 2017

REVENUES
Dwelling Rental
Excess Ullibes
Interest Income
Other Income
Cperating Subsiay
Utilities Subsidy

Total Revenues

EXPENSES

Administration

Central Office Property Management Fees
Central Office Bookkeeping Fees
Tenant Services

Liilities Expense

Ordinary Maintenance

Protective Services

General

PLLOT

Extraordinary Maintenance
Replacemeant of Equipment
Capital Replacements

Froceeds from Sale of Equipment
Betterments & Additions

Total Expenses

Diff In Oper Revenues & Expenses

Mon-Cper.Revenue

Transfers In

Transfers Out

Reserve Used

Other Income-tif from Capital Fund
Other Income-tif 1o Central Office
her Income-Lease Payments
Mher Income-Replacermant Housing

Differgnce in Revenie & Expense

¥ TO Budget is Annual Budget divided by 12, then mulliplied by 2 months

ROANOKE RECEVELOPMENT AND HOWSING AUTHORITY
PH HUNT MANOR AND BLUESTONE PARK

VARIANCE
FY 2018 *¥7D “YTD FAVORABLE

BUDGET BUDGET ACTUAL IUNFAVORABLE)
437,600.00 7283333 72845 56 (2B7.77)
9.880.00 1648 67 : (1.648.67)

- = 004 004
14.000.00 2.333.33 13,345.62 1101228
416,588.00 69,431.33 84,212.00 14 78067
224, 316.00 37 386 00 38.620.75 224375
1,102,384 00 183, 73067 209,832 87 26,102.30
165.441.00 27.573.50 2267822 4,854 28
123,868.00 20644 67 20,853.28 {208.81)
15,325.00 2.564.17 2,580.00 (2583}
28,769.00 4.794.83 3,371.10 142373
341,700.00 56,950.00 §3.870.81 3.07019
43747800 7281317 163,781 44 {80,868.27)
20,000 00 3,333.33 278278 55057
60, 755.00 10,125.83 18,586.17 (8,440 34)
18,500.00 3.083.33 2.687.08 38625
140, 000.00 2333333 (1.236.07) 24 8639 40
1.351.837.00 22530617 289.644.78 (64,338 .62)
{249,453.00) {41,575.50) {78,811.82) (38,236 32)
249.453.00 4157560 79.811.82 38.236.32
249,453.00 41.575.50 re.611.82 38,236 32

(0000 :

WTD Actual iz Revenue or Expense from 10/1/17 through 11/30M7
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

PH MELROSE TOWERS

REVEMUE and EXPENSE STATEMENT
{unaudited)

Cotober 1. 2007 - November 30, 2017

VARIANCE
FY 2018 W7D “¥TD FAVORABLE
BUDGET BUDGET ACTUAL [UNFAVORABLE)
REVEHNUES
Dhwelling Rental B25 30000 104,166 67 106,572.00 2405 33
Excess Utlities - ’ -
Interest Income - F E
Other Income 70,000.00 1166667 805338 (3613 29)
Cperating Subsidy 240,927,00 401154 50 43,879.00 8.724 50
Liilties Subsidy 169, 300.00 31,550.00 33.283.75 170375
Total Revenues 1,125,227 .00 187,537.83 187 758,13 10,220 30
EXPENSES
Administiation 1450,295.00 2504917 17,487.08 7.55209
Central Office Property Management Fees 152,675.00 25,445 83 2570288 [257.05)
Central Office Bookkeeping Fees 18,889.00 314817 318000 [31.83)
Tenant Services 50,517.00 8,419.50 7,264.52 1,154.88
Utilities Expense 275.000.00 45833.33 38 537 67 7.25566
Chrdinary Mainlenance 366,041.00 59,340.17 47 G52.97 11,887 20
Protactive Services 35,000.00 583333 2.271.46 3568187
General B0,575.00 1342917 12,341.30 1.087 .87
PLLO.T 35,000.00 583333 B,.968.17 (1,134.84)
Extraordinary Maintenance 53,000:00 683233 - 8.833.33
Replacemant of Equiprmant . .
Capital Replacaments
Proceeds from Sale of Equipment
Betterments & Additions =
Total Expenses 1,206,992 Q0 201.165.33 161,416.05 3074928
Oiff In Oper Revenues & Expenses (81,766.00) (13.827.50) 36,342.08 48,960 58
Mon-Oper.Revenus
Transfers In - -
Transfers Oul - 5
Reserve Used 81,765.00 13.627 50 (13.627.50)
Other Income-trf from Capital Fund B = =
Other Income-1rf to Central Office
Other Income-Lease Paymeants 3
Qther Income-Replacement Housing - = -
8178500 1362750 (13.627.50)
Difference i Revenue & Expense 36,342 00 36.342.08

¥ 7D Budget is Annual Budget divided by 12, then multiplied by 2 manths.
¥ TD Actual [ Revenue or Expense from 1001017 through 11430017
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

REVENUES
Dweling Rental
Excess Utlitres
Interest Income
Diher Income
Operating Subsidy
Liilities Subsidy

Total Revenues

EXPENSES

Admirislration

Central Office Property Management Fees
Central Office Bookkeeping Fees
Tenant Services

Uilities Expense

Crdinary Maintenance

Frotective Services

General

PILOT,

Extracrdinary Maintenance
Replacement of Equipment
Capial Replacements

Frocegds from Sale of Equipment
Betterments & Additions

Total Expenses

Diff In Oper Revenues & Expenses

MNon-Oper.Revenue

Transiers in

Transfers Out

Reserve Used

Other Income-irf from Capital Fund
her Income-irf 1o Central Office
Diher Income-Lease Fayments
Other Income-Replacement Housing

Difference In Revenue & Expense

PH JAMESTOWN PLACE

REVENUE and EXPENSE STATEMENT
{unaudited)

Octobar 1, 2017 - Movember 30, 2007

VARIANCE
FY 2018 1D “=¥TD FAVORABLE
BUDGET BUDGET ACTUAL {UNFAVORABLE)
405.000.00 87.500.00 60,801.86 (6.608.14)
20,000 00 3.333.33 {31.70) {3.365.03)
15,000.00 2 500.00 3.729 46 1,220.46
363,088 00 63,846.00 76.080.00 12,232 00
148,978 00 74,829 67 26,730.50 1,900.83
972 D66.00 162,011.00 167 400,12 5,380 12
132,006 00 22,001.00 18.969.95 303105
108.025.00 18,004 17 18,125.38 (12121)
13,365 00 2 227.50 2,242.50 {15.00}
22,280 00 3.713.33 2,196 94 1,516 39
243,000 00 40,500 .00 38,468.16 2,031 84
348,820 00 58,136 67 3988543 18,251 24
12.000 00 2 000.00 686,96 1.311.04
70,280 00 11,713.33 12,799 27 (1,085 94)
17, 700,00 2.950.00 2,239.20 710 80
967 476.00 161,246 00 135,615.79 25,630 21
4,590.00 76500 31,784.33 3101933
4.590 00 785.00 31784 33 31.019.33

¥ TD Budget is Annual Budget divided by 12, then muitiplied by 2 months
¥ 1D Actual iz Revenue or Expense from 10/1/17 through 19630017
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

REVEHNUES
Dwelling Hental
Excess Wlites
Interest Income
Other Income
Operating Subsidy
Litilites Subsidy

Total Revenues

EXPENSES

Adminisiration

Central Office Property Management Fees
Central Office Bookkeeping Fees
Tanant Sanices

Utilitles Expenss

Ordinary Maintenance

FProtective Services

General

PILLOT

Extraordinary Mainienance
Reaplacament of Equipment
Capital Replacements

Froceeds from Sale of Equipment
Betterments & Additions

Total Expenses

Diff In Oper Revenues & Expenses

Mon-Oper.Revenue

Transfers in

Transfers Cut

Regerve Usead

Cther Income-tf from Capital Fund
Other Income-irf to Central Office
Other Income-Lease Payments
Other Income-Replacement Housing

Difference in Revenue & Expense

PH MORNINGSIDE MANOR

REVEMUE and EXPENSE STATEMENT
(unaudited)

Oectoper 12017 - November 30, 2017

VARIANCE
FY 2018 “¥TD Y10 FAVORABLE
BUDGET BUOGET ACTUAL (UNFAVORABLE)
325 000 0y 54,166 67 54.741.00 57433
16, 000.00 2 BB6 BT 3.151.68 484 91
120, 878.00 2016300 2337700 3,214 00
120, 978,00 20,163.00 2337625 3,213.25
582.856.00 a7.15933 104,645 83 7.48650
101,559.00 16,826 50 14,431 67 2,404 83
75,617.00 12,602 .83 12.730.20 (127 37)
5 356 00 1,658 33 1.575.00 (15.67)
36, 008,00 6001 50 4.445 59 1,555 51
145,150.00 24,191 67 21,406 80 278487
184, 163.00 30,683 83 25050.75 5643 08
10,000.00 1,686.67 105.00 1,561 67
34,850 00 5.810.00 538302 42698
17,600.00 2,932.33 4 058 86 (1,125.53)
150,000.00 26,000.00 : 25.000.00
764,314.00 12738567 8O, 187 20 38.106.38
{181,358 00) [30,£26.33) 15 458 54 45684 B7
. - {135,000.00) (135,000.00)
181,358.00 3022633 - {30,226.33)
161,358 00 3022633 {135.000.00) {165,226.33)
: {119,541 48 (119,541 48)

¥ TD Busgetis Annual Budget divided by 12, then muliipiied by 2 months.
“¥TD Actual is Revenue or Expense from 1001117 through 113017
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REVENUES
Dwelhing Rental
Excass Utlities
Interest Income
Other Income
Operating Subs:idy
Liilities Subsidy

Total Revenues

EXPEMNSES
Administraton

Central Office Property Management Fees

Central Office Bookkeeping Fess
Tenant Services

Lilities Expense

Ordinary Mainlenance

Frotective Services

General

PLLO.T.

Extraordinary Mantenance
Replacemant of Equipment
Interest on Motes/Bonds Payable
Capilal Reptacemsants

Froceeds from Sale of Equipment
Betlerments & Additions

Total Expenses
Diff In Oper Revenues & Expenses

Mon-Oper.Revenue

Transiers In

Transters Out

Resarve Lsed

Other Income-trf from Capital Fung
Other income-tif to Central Cffice
Other Income-Lease Fayments
Other Income-Replacement Housing

Difference in Revenue & Expense

PH INDIAN ROCK VILLAGE

REVEMUE and EXPENSE STATEMENT

{unaudited)

Oectober 1, 2017 - November 30, 2017

ROANOKE REDEVELDPMENT AND HOUSING AUTHORITY

VARIANCE
FY 2018 1D “¥TD FAVORABLE

BUDGET BUDGET ACTUAL (UMFAVORABLE)
383,000.00 53,833.33 85035 24 12011
17,000.00 283333 - (2,833.33)

- . 0.&7 067
12,500.00 2,083 33 5,285.22 3,201.89
333,371.00 55 561.83 70,795.00 1623317
179.508.00 29.918.00 3331475 338675
§25,378.00 154 22083 174.430.88 20,201.08
142 811.00 23,801 83 17,108 81 6,692 92
106.585.00 17,764 .17 17,943.52 (17535}
13,187 .00 2197 83 222000 122.17)
21.051 00 3,608.50 214081 1,367 89
248.000.00 4133333 42 438 47 (1,105 14)
354,081 00 58,013 50 43,641 51 1537199
9.000.00 1.500.00 1,694 &4 (394 64)

B4 277 00 1404517 11.316.32 272985
16.300.00 2716.67 2418 26 296 41
167.000 00 2783333 2783333
14 B85.00 2,447 50 2882 20 (544 70
1,176.977 00 196,162 83 144 114 44 52,048 39
[£51,698.00) {41,833.00) 3031544 72,249.44
- - {180.000.00) (180,000 00)
238 912.00 3948533 - (39,485 .33)
120,181.00 31,696 63 31696 78 (0.05)
427.093.00 7118217 (148,303.22) (219 485 38}
175,495.00 29,249 17 (117,986.78) (147 235.95)

*¥TD Budget 1s Annual Bugget divided by 12, then muttiplied by 2 months.
¥ TD Actusl 1s Revenue or Expense from 1001417 through 1130017
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ROANCHKE REDEVELOPMENT AND HOUSING AUTHORITY
PH LEASE PURCHASE HOMES

REVEMUE and EXPENSE STATEMENT
junaudited)

Octaber 1, 2017 - Navember 30, 2017

VARIANCE

FY 2018 "¥TD *¥TD FAVORABLE

BUDGET BUDGET ACTUAL {UNFAVORABLE)
REVEMNUES
Dhwalling Rental T0,000.00 11.666.67 13,453 00 1,786.33
Excess Utiites . - -
Inmerest Incomea - . - -
Other Income 1,500 .00 250.00 3,023.08 2,773.08
Operating Subsidy 7482200 12.470.33 13,6689,00 1,.218.67
Liilities Subsidy 4 776.00 79600 1,681.75 B95. 7D
Total Revenues 151,098.00 25183.00 31 85683 6,673.83
EXPENSES
Administration 16,249 00 270817 256840 139.77
Central Office Property Management Fegs 16,564 .00 276067 2,788.52 (27 85)
Central Office Bookkeaping Fees 2,049.00 341.50 345.00 {3.50)
Tenant Services 4,675.00 7Ta.ey 29821 481 46
Uitilities Expense 2,550.00 426,00 920.60 (503.80)
Drdinary Maintenance 56,650.00 9.441.67 115397 8,288 50
Frotective Services . . - .
General 8,470 00 141187 1,658.72 (247.05)
PILOT 8,180.00 1,365.00 1,252 42 f12.58
Extraordinary Mantenance - - . .
Replacement of Equipment
Capital Replacsaments
Proceeds from Sale of Equipment . =
Betterments & Additions =
Total Expenses 115 400 00 19,233.33 10,893.24 8,240.09
Oiff tn Oper Revenues & Expenses 3560800 5,949 67 2086359 14,913.82
Mon-0Oper.Rovenue
Transfars In =
Transfars Out - - =
Resarve Used . - - -
Otner Income-1rf from Capital Fund . . = -
Other Income-1rf to Central Office - - X
Oer Income-Lease Payments - - 2 2
Other Income-Reglacement Housing . - 5
Cost of Assets Disposed o
Ditference in Revenue & Expense 35,698.00 5,949.67 20.863.50 1491392

*¥TD Budget is Annual Budget divided by 12, then multiplied by 2 months
=¥ TO Actual is Revenue or Expense from 100117 through 11730717
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
CENTRAL OFFICE

REVENUES

Froperty Management income

Service Fee Income

Asset Management & Bookkeeping |ncome
Interest Incoma

Other Incame

Total Revenues

EXPENSES

Administration

Tenant Services

Litilities Expense

Ordinary Maintenanoe

General

Extraordinary Maintenance
Replacement of Equipment
Proceeds from Sale of Equipment
Betterments & Additions

Total Expenses

Difference in Revenue & Expense

Non-Oper.Revenue
Other Incame-trf fram Public Housing

Difference In Revenue & Expense

*¥TD Budgetis Annual Budget divided by 12, then multiplied by 2 moenths.

REVEMUE and EXPENSE STATEMENT
{unaudited)

Cetober 1, 2017 - November 30, 2017

VARIANCE
FY 2018 71D “*¥TD FAVORABLE
BUDGET BUDGET ACTUAL [UNFAVORAELE)
1,380,353.00 230,058 83 234,046 .01 3,987 18
298,354.00 49 72567 53,5662 3872457
441 653.00 73.608.83 70,417 .50 (3,191.33)
3.500.00 56333 69,03 {514.30)
2,123,860.00 453,076 67 358,130 78 4,154.11
1,823,1868.00 303,866.33 230,867 11 7286822
28,.700.00 478333 3,706.81 1,076.52
123.247.00 2054117 16.917.73 I E23 44
18,950.00 3,325.00 5,330.50 12,00550)
1,895,085.00 332,515.83 256 95215 75,563.68
128,765.00 21,460.83 101,178 63 79,717.80
128,765.00 21 460,83 101,178.63 79.717.80

**¥TD Actual 1s Revenue or Expense from 10117 thraugh 1173047,
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
SECTION &

REVEMUE and EXPENSE STATEMENT
{unacdited)

REVENUES
|nterast Income
Oither Income
Adm Subsidy
F55 Subsidy

Total Revenues

EXPENSES
Administration
Tenant Service
Utilities

Ordinary Maintenance

General

Extraordinary Maintenance
Replacement of Equipment

Total Expenses

Diff In Oper Revenue & Expense

Non-Oper.Revenue
Reserve Used

HAP Subsidy
HAP Paymants

Diff in Mon-Oper Revenue & Expense

Difference in Revenue & Expense

"¥TD Budget is Annual Budget divided by 12, than muitiptied by 2 months

October 1, 2017 - November 30, 2017

VARIANCE
FY 2018 "¥TD =¥TD FAVORABLE
BUDGET BUDGET ACTUAL {UNFAVORABLE)
000 000 000 0 00
87 768.00 14,628 00 31,22503 16,597 03
1,013.008.00 168 834 67 173,019 44 4,184 77
0,00 0.00 0.00 000
1,100,776.00 183 462 67 204,244 47 20,781 80
1,060,092 00 176,682.00 168,146 36 8,535 64
18,386 00 3064.33 ThZ 84 231138
&,000 00 1,000.00 741 31 268,69
8,820.00 1,486 67 51511 971 56
14,585.00 243083 2,525 72 {94.89)
000 000 000 0.00
0.00 0,00 0.00 0.00
1,107,883 00 184 663.83 172,681 44 11,882.39
{7,207.00) {1.201 17) 21,563.03 32,764.20
7,300.00 121667 0.00 1,216 67
12.000.000.00 2 00000000 2,024 402 71 24402 71
12,000,000.00 2 (100,000 00 2 024.402 71 (24.402.71)
7.300 00 127667 0.00 121667
9300 15,50 3156303 54762 67

“*¥TD Actual s Revenue or Expense from 10117 through 1130017,
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
COMMUNITY DEVELOPMENT BLOCK GRANT

REVEMNUE and EXPENSE STATEMENT
[unaudited)

July 1, 2017 - November 30, 2017

VARIANCE

FY 2018 *YTD *¥TD FAVORABLE

BUDGET BUDGET ACTUAL {UNFAVORABLE)
REVENUES
City of Roanoke CD Granis 5,000.00 208323 999,80 {1.083.43)
City of Roanoke Other Granis 110.00 110.00 8.00 (102.00)
Other Revenue 52 166.00 62.546.00 6343556 &89.56
Total Revenue 64, 276.00 64,739.33 64,443.46 (295 87)
EXPEMSES
Admiristration 5,000.00 2,083.33 959,80 1,083.43
Froperty Expenses 110,00 110.00 B.00 102.00
Other Expenses 59 166.00 62/5458.00 53,435.56 (RA9.56)
Land Transfers .00 0.00 0.00 0.00
Total Expenses 64 276.00 64,739.33 G4 4473 46 295.87
Difference in Revenue & Expense Q.00 .00 Q.00 .00
Mon-Operating Revenues and Expenses
Proceeds from Property Sales .00 .00 0.00 000
Capital Expenditures 0.00 0.00 000 .00
Cost of Disposed Land 0.00 .00 0.00 0.00
Total Non-Operational Expenses C.00 0.00 Q.00 .00

*¥TD Budget is Annual Budget divided by 12, then multiplied by 5 months.
¥TD Actual is Revenue or Expense from 701717 through 11730017,
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
CITY ACTIVITIES PROGRAM

REVENUE and EXPENSE STATEMENT

{unaudited)

Octaber 1, 2017 - November 30, 2017

VARIANCE

FY 2018 “¥TD YTD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
investment Interest Income .00 0.00 000 0.00
Morigage Interest Income 4524 .00 754.00 1,003.84 249 84
Grant Income -5, Jefferson Coop. 0.00 0.00 4.351.10 435110
Grant Income-other City projects 0.00 0.00 0.00 0.00
Other Income 0.00 Q.00 527.36 52736
Total Revenue 4524 00 754,00 5,882.30 5,128.30
EXPENSES
Administration 11,364 00 1.884.00 1.338.75 555.22
Debt Interest Expense .00 0.oo 0.00 Q.00
Utiiities 36.00 6.00 1.038.50 (1,033.80)
Maintenance Expense 1,848 00 1,026.67 198 .00 22867
General Expense B77.00 112.83 1.60 111.23
Capital Expenditures 0.00 000 331232 (3,312.32)
Total Expenses 1392500 3,039.50 5 620 60 (2.851.10)
Difference in Oper, Revenue & Expanse 9,401.00) (2,285.50) {8.30) 227720
Mon-Operational Revenues and Expensas
5J Program Income 24 252 00 4,042.00 1158334 7.541.34
Retums to City (24,252 .00) {4,042.00) {11,583.34) (7,541 34)
Froceeds from Property Sales 0.00 0.00 0.00 Q.00
Cost of Disposed Property 0.00 0.00 0.00 0.00
Total Mon-Operaticnal Revenues and Expenses Q.00 0.00 0.00 0.00
Difference in Tt Rovenues & Expenses (5 401.00) (2.285.50) (8.30) 227720

*¥TD Budget is Annual Budget divided by 12, then multiptied by 2 months,
YT Actual is Revenue or Expense from 100177 through 11030017,



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
HOMEOWNERSHIP OPPORTUNITIES PROGRAM

REVENUE and EXPENSE STATEMENT
{unaudited)

October 1, 2017 - November 30, 2017

VARIANCE
Fy 2018 *¥TD “*¥TD FAVORABLE
BUDGET BUDGET ACTUAL {UNFAVORABLE)
REVEMNUES
Gain (Loss) on Sale of Property (.00 0.00 0.00 .00
Interes! Income Q.00 .00 0,00 0.00
Gain (Loss) on Investment 0.00 0.00 000 0.00
Other Incoma 0.00 .00 0.00 .00
Total Revenue .00 0,00 0,00 0.00
EXPENSES
Administration .00 .00 0.00 0.00
Utilities .00 000 0.00 .00
Crdinary & Contract Maintenance Q.00 G.00 000 0.00
General 0.00 0.00 0.00 0.00
Total Expenses .00 000 0.00 0,00
Difference in Oper Revenue & Expense 0.00 0.00 0.00 000
MNon-Operating Revenues
Transafers In Q.00 0,00 0.00 .00

*¥TD Budget is Annual Budgel divided by 12, then multiplied by 2 months.
**¥TD Actual is Revenue or Expense from 10/1/17 through 11/30/17.

ar



REVEMUES
Dwelling Rental
Interest Income
Other Income
Operating Subsidy

Total Revenues

EXPENSES

Administration

Tenant Services

Litilities

Ordinary Maintenance
Protective Services
General

Extraordinary Maintenance
Replacement of Equipment

Total Expenses

Mon-Oper. Revenue
Faesarve Used

Difference in Revenue & Expanse

Y10 Budget is Annual Budget divided by 12, then multiplied by 2 montns.

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
HACKLEY

REVENUE and EXPENSE STATEMENT
{unaudited)

October 1, 2017 - Movember 30, 2017

VARIANCE
FY 2018 “TD “YTD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
38,500.00 6,416 67 5.429.0/ {987.60)
0.00 0.00 0.00 0.co

100.00 16.67 180.04 163.37
104.500.00 17.416.67 19.044.00 1,627 33
143.100.00 23.850.00 24.653.11 a03.11
43,3711 00 7218560 4,888.52 234908
1.950.00 325.00 000 325.00
2.700.00 45000 78516 (315.16)
5987000 9,978 33 12,802.26 {2,823.95)
0.00 n.oo 0.00 0.0o
4,240.00 roeer 68708 19.59
30.000.00 5.000.00 13,852.50 {8,952 50)
000 000 0.00 0.00
142,071.00 23,678.50 3307554 {9,397 04)
o.on .00 000 0.00
1,029.00 171 50 (8,422 43) (8,5093.93)

" T Actual is Revenue or Expense from 100117 through 113017
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
JAMISON & DOWNING

REVENUE AND EXPENSE STATEMENT
(unaudited)

October 1, 2017 - November 30, 2017

VARIANCE

FY 2018 NTD “¥TD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Cwedling Rental 11.500.00 1.816.67 2.350.00 433.33
Interest Income 0.00 0.00 000 .00
Other Income 0.00 0.00 3000 30.00
Total Revenues 11,500.00 1.916.67 2,380.00 463 33
EXPENSES
Administraton 1.855.00 0917 13262 17655
Tenant Services 0.00 000 0.00 0.00
Litlities 2,926 00 487 67 420.58 5811
Crdinary Maintenance 2.120.00 38333 1.07 352 26
Profective Services Q.00 0.00 0.00 0.00
General 470,00 7833 G 62 971
Interest Expensa 31200 63533 BH8. 26 {63.03)
Extragrdinary Mainienance 0,00 0.00 0.00 00
Betterments & Additions 0.00 .00 .00 0.00
Total Expenses 11,183.00 1,B6383 1,331.43 83270
Gif in Oper Revenue & Expense 317.00 5283 1.048.87 Q96 04

*¥TD Budget is Annual Bugdget divided by 12, then multiplied by 2 months.

TYTD Actual s Revenue or Expense from 10417 through 11/30117
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PRIVATE MAMAGEMENT

REVENLUE AND EXPENSE STATEMENT
{unaudited)

October 1, 2017 - November 30, 2017

VARIANCE

FY 2018 *¥TD “¥TD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVEMUES
Interast Income 000 0.0 000 0.00
Management Fees 73,034 00 1217233 11,536.03 (63630}
Other income 184,986 00 30,831.00 2547850 (5,352 50)
Total Revenues 256,020.00 43,003.33 3701453 {5,988.80)
EXPEMNSES
Administration 114 482 00 19,080.33 14,324 91 4, 75542
Management Feas ¥3.034.00 1217233 11.536.03 63630
Tenant Services 0on 0.00 0.o0 0.00
Litilizas 150 00 25.00 3078 (5.76)
Ordinary Maintenance 67,154 00 11,192 .33 10,583.63 608 70
Gengral 3.200.00 53333 53820 {5.87)
Extraordinary Maintenance 0.co 0.00 0.00 0.00
Betterments & Additions 000 000 .00 0.00
Total Expenses 25802000 43.003.33 37.014.53 5,988.80
Difference in Revenue & Expense 0.00 0.00 0.00 0.00

" TD Budget is Annual Budget divided by 12, then multplied by 2 months.
“*¥TO Actual is Revenue or Expense from 100017 through 11730017
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REVENUES
Income

Total Revenues

EXPENSES

Management Improvemeant

Administration
Audit Costs
Fees & Cosis
Site Acguisition

Site Improvements

Dwelling Structures

Dwelling Equipment
Non-Dwelling Structures
Collaterization ar Debt Service

Teotal Expenses

Difference in Revenue & Expenses

“Y¥TD Actual is Revenue or Expense from 1041717 through 11/30:17.

ROANOKE REDEVELOPMENT and HOUSING AUTHORITY

CAPITAL FUND PROGRAM (565}

REVENUE and EXPENSE STATEMENT
{unaudited)

October 1, 2017 - November 30, 2017

CUMULATIVE CUMULATIVE “¥TD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE
1,921,376.00 1,766.285.53 8,163.05 (155,080.47)
1,4821,376.00 1,766,285.53 8,163.05 (155,080.47)

25,000.00 15,028.77 0.00 5.871.23
192,137.00 192,137.00 0.00 0.00
2,500.00 2,500.00 0.00 0.00
195,000.00 141.511.53 8,163.05 53,488 47
3547452 0.oo 0.00 3547452
161,500.00 161,500.00 0.00 0.00
834,823.80 93462380 0.00 0.00
42, 710.00 42.710.00 Q.00 .00
142,250.00 86,083 75 .00 56,156.25
190,160.68 190, 180.68 0.00 0.00
1,821,376.00 1,766,285.53 B.163.05 15500047
0.00 0.00 0.00 000

Grant effective dates are April 13, 2015 to April 12, 2019
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REVEMUES
Income

Total Revenues

EXPENSES

Management Improvement

Administration
Audit Costs
Fees & Costs
Site Acquisition

Site Improvements

Dwelling Structures

BEweliing Equipment
MNon-Dweling Structures
Development Activity
Collaterzation or Debt Sernvice

Total Expenses

Differance in Revenue & Expenses

ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND PROGRAM (566)

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2017 - November 30, 2017

CUMULATIVE CUMULATIVE “¥TD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE
1,998, 769 00 1,526 67472 207514 90 470,894 28)
1.996,769.00 1,626,67472 207, 514.90 (470,894 28)

20,000.00 .00 0.00 20,000.00
199,676.00 198 67600 Q.00 0.00
2,500,00 0.0 0o 2,500.00
225,000.00 55,326.00 1.274.00 169,674 00
90,000.00 0.00 0.00 50.000.00
260,175.00 260,175.00 0.00 0.00
9682 412.32 B24,540.43 174,544 12 137.671.89
11.825.00 11,825.00 0.00 .00
15,000.00 0.00 0.00 75,000.00
0.00 Q.00 .00 000

180, 180.68 174,332.29 31.696.78 15 648 38
1,886,769.00 1,625,874.72 207,514 30 470,834 28
00 0.00 0.00 o

YT Actual 15 Revenue or Expense from TA1A7 through 113007
Girant effactive dates are April 13, 2096 to Aprit 12, 2020
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND PROGRAM (567)

REVENUE and EXPENSE STATEMENT

{unaudited)

October 1, 2017 - November 30, 2017

CUMULATIVE CUMULATIVE “¥TD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 2.066,639.00 206,663.00 206.663.00 {1,858,875.00)
Total Revenues 2,066,639.00 206,663.00 206,663.00 {1,858,976.00)

Joel's biudget

EXPENSES

Management Improvement 25,000.00 0.00 Q.00 25,000.00
Adrinistration 206, 663.00 206,663 00 206,663 .00 0.00
Audit Costs 2,500.00 0.00 0.00 2,500.00
Fees & Costs 262,000.00 0.00 0.00 262,000.00
Site Acquisition 75,000.00 0.00 0.00 75,000.00
Site Improvements 257.000.00 0.00 0.0 257,000.00
Dwelling Structures 707,895.32 .00 Q.00 TO7.895.32
Dweelling Equipment 133,400.00 (.00 Q.00 133,400.00
MNon-Dwelling Structures 107,000.00 (.00 Q.00 107,000,600
Development Activiies 100,000.00 .00 0G0 100,000, 00
Collaterization or Debt Service 180,180.68 0.00 0.0 180,180.68
Total Expenses 2,066,635.00 206,663.00 206,663.00 1,858,876 00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

“*¥TD Actual is Revenue or Expense from 10/1/17 through 11/30A17.

Grant effective dates are August 16, 2017 to August 15, 2021
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (272)

REVEMUE and EXPENSE STATEMENT

(unaudited)

October 1, 2017 - November 30, 2017

CUMULATIVE CUMULATIVE *YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 266,474.00 5777338 24 2681.06 {208, 700.62)
Total Revenues 266.474.00 57,773.38 24 2B1.05 (208 700.62)
EXPENSES

Davelopment Activity 266,474.00 67.773.38. 24,2871 .05 20870062
Total Expenses 266 474 00 57 773.38 24.281.05 208 70062
Difference in Revenue & Expenses .00 0.00 0.00 Q.00

*¥TD Actual is Revenue or Expenss from 1001017 through 11/30017

Grant effective dates March 12, 2012 to July 29, 2020
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (273)

REVENUE and EXPENSE STATEMENT
{unaudited)

Dctober 1. 2017 - Novermber 30, 2017

CUMULATIVE CUMULATIVE “¥TD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 150, 166.00 0.00 0.00 {150, 166.00)
Total Revenues 150,166.00 0.00 0.00 {150,166.00)
EXPENSES

Development Activity 150 166.00 .00 000 150, 166.00
Total Expenses 150, 166.00 0.00 .00 150, 166.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0,00

*Y¥TD Actual is Revenue or Expense from 1071/17 through 11/30/17.
Grant effective dates September 8, 2013 to October 29, 2020,
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (274)

REVENUE and EXPENSE STATEMENT
{unauditod)

October 1, 2017 - November 30, 2017

CUMULATIVE CUMULATIVE “*¥TD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 157 624 .00 0.00 000 (157 624 .00}
Total Revenues 157.624.00 0.00 0.co (157 624 .00)
EXPENSES

Deyvelopment Activity 157,524.00 0.00 .00 1587 624.00
Total Expenses 157 624.00 0.00 0.00 157,624.00
Difference in Revenue & Expenses 0.00 000 0.00 0.00

“*¥TD Actual is Revenue or Expense from 101117 through 11/3017
Grant effective dates May 13, 2014 to October 29, 2020,
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAFITAL FUND REPLACEMENT HOUSING PROGRAM (275)

REVENUE and EXPENSE STATEMENT
{unaudited)

Cotober 1, 2007 - November 30, 2017

CUMULATIVE CUMULATIVE “*¥TD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVEMNUES

Income 172.887.00 0.00 0.00 (172,897.00)
Total Revenues 172 887.00 0.00 0.00 (172,897.00)
EXPENSES

Developmant Activity 172 B97.00 0.00 0.00 172,897.00
Total Expenses 172.897.00 0.00 0.00 172,887.00
Difference in Revenue & Expenses 0.00 0,00 0.00 0.00

**YTD Actual is Revenue or Expense from 10/1/17 through 11/30017.
Grant effective dates April 13, 2015 to October 29, 2020.
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPRITAL FUND REPLACEMENT HOUSING PROGRAM (276)

REVENUE and EXPENSE STATEMENT

{unaudited)

Cictober 1. 2017 - November 30, 2017

CUMULATIVE CUMULATIVE “*¥TD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 179,749.00 0.00 0.00 {179.745.00)
Total Revenues 179, 749.00 000 0.00 (170, 749.00)
EXPENSES

Deyvelopment Activity 178,748.00 0.00 0.00 176,740.00
Total Expenses 179,749.00 0.00 0.00 178,748.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

W10 Actual is Revenue or Expense from 10/1/17 through 11/30/117.

Grant effective dates April 13, 2016 to April 12, 2020.
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND PROGRAM (277)

REVENUE and EXPENSE STATEMENT

junaudited)

October 1, 2017 - November 30, 2017

CUMULATIVE CUMULATIVE *YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Ingorme 250,000.00 2.00 .00 (Z50,000.00)
Total HRevenues 250,000.00 0.00 G.00 (250,000.00)
EXPENSES

Fees & Cosls 25.000.00 0,60 0.00 25,000.00
Site Improvements 225,000.00 0.00 2:00 225,000.00
Total Expenses 250,000.00 0.00 0.00 250,000.00
Difference in Revenue & Expenses 0.00 0.00 .00 0.00

“YTO Actual is Revenue or Expense from 10117 through 11730017,

Grant effective dates are Augus! 14, 2017 to August 13, 2019
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REVENUES
Ingorme

Total Revenues

EXPENSES
Salaries

Supportive Services
Case Management

Training Costs
Travel Costs

Computers/Related Equip
Technical Assistance
Administrative/Other Costs
Fant incentives

Total Expenses

Difference in Revenue & Expenses

ROANCKE RERQEVELOPMENT and HOUSING AUTHORITY
JOBS PLUS GRANT

REVENUE and EXPENSE STATEMENT
(unaudited)

Qctober 1, 2017 - Movembear 30, 2017

"YTD Actual is Revenue or Expanse from 100147 through 11730017
Grant effective dates are May 14, 2015 to September 30, 2021

o0

CUMULATIVE CUMULATIVE “¥TD BUDGET
BUDGET ACTUAL ACTUAL VARIANGE
2,000,000.00 1,089 810 23 38,352 77 {1,830, 348877}
3,000,000 00 1,069,610.23 38,352.77 (1,930,389 77)

F06, 135.00 468,209.80 3380378 23792511
87,600.00 519773 14717 62,402.27
1,048,310.00 209,556 25 0.00 T36,753.75
6.000.00 5.930.71 0.00 60.29
12,000.00 9.660.20 0.0 2.339.80
57,000.00 54,892 62 0.00 2,107.38
7.800.00 0.00 0.00 7,800.00
197, 155.00 138,245 83 440182 58,909.17
00,000.00) 7790800 2.00 822,092.00
3,000,000.00 1,068 610,23 38,352.77 1,830,388 77
Q.00 0.00 Q.00 000



ROANCKE REDEVELOPMENT and HOUSING AUTHORITY

ROSS FY 2015 FSS GRANT (682)

REVENUE and EXPENSE STATEMENT
{unaudited)

October 1, 2017 - November 30, 2017

CUMULATIVE CUMULATIVE *¥TD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

REVENUES

Income 161 460,00 134 205,61 18,7 14.66 (27 .254.39)
Total Revenues 161, 460.00 134 205661 19,714.66 {27,254 39)
EXPENSES

Freject Coordinator 161.460.00 13420561 19,714 66 27.254 39
Total Expenses 161 460.00 134 205.61 19,714.66 27.254.38
Difference in Revenue & Expenses 0.00 .00 0.00 0.00

“¥TD Actual is Revenue or Expensze from 1001/17 through 11/30M17.
Grant effective dates are January 1, 2017 to December 31, 2017,



ROANOKE REDEVELOPMENT and HOUSING AUTHORITY

REVENUES
Income

Total Revenues
EXPENSES

Project Coordinalor
Training Costs
Administrative Costs
Total Expenses

Difference in Reyvenue & Expenses

“¥TD Actual is Revenue or Expense from 10/1/17 through 11/3047,

ROSS FY 2015 SERVICE COORDINATOR GRANT (683)

REVENUE and EXPENSE STATEMENT

(unaudited)

October 1, 2017 - November 30, 2017

CUMULATIVE CUMULATIVE b 10 BUDGET
BUDGET ACTUAL ACTUAL VARIANCE

373.256.00 46,768.90 12.521.67 (326,527 10)
a73,296.00 46,768.90 12,521.67 (326 527.10)
301,296.00 38,150.10 10,081.62 263,145.80
12,000.00 1,152.82 425,76 10,847.08
60.000.00 7 46588 2014.29 5253412
313,296.00 48,768.90 12,521.87 32652710
0.00 0.00 0.00 0.00

Girant effective dates are July 01, 2017 to June 30, 2020,
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1.

PROCUREMENT NOVEMBER MONTHLY ACTIVITY REPORT

Capital Fund

A. Contracts Awarded

RED-17-09-05

Solicitations Pending

None
Operating Budget

A. Contracts Awarded

None

B. Solicitations Pending

Request for Qualifications for
Architectural/Engineering Services for City of
Roanoke Redevelopment and Housing
Authority was issued September 10, 2017.
Comments were received by September 27,
2017. Four (4) responsive Statements of
Qualifications were received by October 4, 2017.
The Executive Director appointed an Evaluation
Panel of five (5) staff members. The Evaluation
Panel recommended that contract be awarded to
LMW, P. C. The fees for service hourly rates
submitted by LMW, P. C. were found to be
acceptable. RRHA Board of Commissioners
approved Resolution 3943 on November 27,
2017, accepting the Statement of Qualifications
from LMW, P. C. A contract with a not-to-exceed
amount of $130,000 for design services and
$5,000 for reimbursables was executed
November 28, 2017.

Request for Quotes for Wireless Digital
Phone Communication Services was issued
on July 20, 2017. Comments were received by
August 8, 2017. Three (3) responsive quotations
were received by August 15, 2017. Contract
award is pending.



l.  Other Grants and Projects

A. Contracts Awarded

None

B. Solicitations Pending

None

V. Protests

MNMone
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Redevelopment and Revitalization Department
November 2017 MONTHLY ACTIVITY REPORT

Choice Neighborhoods

RRHA partnered with the City of Roanoke on a Choice Neighborhoods Implementation
grant application that was submitted to HUD on November 16, 2017. As in the past two (2)
years, the City is the lead applicant, and RRHA is the co-applicant/Housing
Implementation entity. The City Libraries is serving as the lead entity for the People
chapter, and also coordinated the grant writing process.

Prior to the decision to apply, RRHA met with City management in August and September
of 2017. RRHA staff advised that it does not have the needed financial leverage and
resources to compete effectively for the grant, which is typically awarded to much larger
municipalities and PHAs that have redevelopment or conversion efforts (including
financing) underway. However, RRHA staff indicated that RRHA would partner with the
City if the City was interested in applying, which was the case.

The City of Roanoke is moving forward with plans to build out space within Goodwill's
building for the new Melrose library. The City intends to begin construction in 2018. This
decision impacts the design of the extension of Forest Park Boulevard and the land in
Horton Park that RRHA intends to develop. RRHA has expressed interest in the current
library building if it becomes available. The building is also being discussed for inclusion in
the Choice Neighborhoods Implementation grant application, for use as an educational
facility.

The Kiwanis Club of Roanoke has been meeting at RRHA recently with City and RRHA
staff to discuss possibilities for a playground in the Lansdowne area. On November 28,
2017, the group discussed the space in front of the current Melrose Library and toured the
site. Kiwanis would like to create this playground as a community build project by 2020 and
dedicate the playground to the City as a public park.

RRHA applied to HUD to use a portion of its operating reserves through the Operating
Fund Finance Program (OFFP). Per HUD central office direction, the application was
divided into two phases; 1) Section 504 modifications to existing public housing units, and
2) development of new public housing units. RRHA has an agreement with Virginia
Community Capital (VCC) to finance loans at a rate of 2.00% for up to five (5) years. This
agreement was amended in December 2016 with the rate being increased by .25% due to
HUD requirements to which VCC had to adjust. The first phase has been submitted to
HUD for review and is currently being reviewed by HUD legal staff.

For the second phase, RRHA recently decided to reduce the scope of the project to eight
(8) units, to be constructed on lots in the Hurt Park Townhomes subdivision. The second
phase of the OFFP will serve as required leverage for the second increment of RHF Funds
received from the demolition of Hurt Park, which will also be used to finance the
development of the eight (8) units. The development proposal for the eight (8) units will be

3



sent to the Richmond Field Office for review, prior to HUD Central Office approval for use
of the OFFP funds.

HUD staff advised that they are currently working on a notice to implement more of the
Housing Opportunities Through Modernization Act (HOTMA), which was signed into law in
2016. This notice will allow public housing authorities to use up to 20% of their operating
reserves for capital projects. If the notice is issued prior to HUD approval of the first OFFP
application, RRHA would likely not need to finance the Section 504 modifications that are
planned through the OFFP. The second application and any future development of new
units would likely still require RRHA to follow through with the OFFP process.

Two (2) units are planned to be constructed on RRHA properties adjacent to Villages at
Lincoln using proceeds from the sale of the warehouse. A development proposal for the
two (2) units will need to be submitted to HUD for approval. Design work is currently

underway.

The development of the ten (10) new public housing units will further the Choice
Neighborhoods plan to replace units at Lansdowne Park. All ten (10) public housing units
will be of a Senior Cottage style, Five (5) of the units will be wheelchair accessible and five
(5) will be of universal design. HUD reviewed and commented on the Environmental
Review RRHA submitted for the Hurt Park units. RRHA is currently addressing those
comments. A contract for design services for the development proposal was executed on
July 26, 2017 with Hughes Associates. Design work for the ten (10) units is underway, and
RRHA staff recently commented on Hughes' first draft of plans.

Derelict Structures Program

RRHA continues to work with the Gainsboro Southwest Neighborhood organization
(GSNA) on the potential transfer of 427 Gilmer Avenue, which was purchased with City
CDBG funds. RRHA advised the GSNA to complete a viable pro forma for the property, as
well as providing sources of funds and a development schedule. GSNA's intent is to
acquire the property to rehabilitate and rent it and transfer it to one of its members. The
City has advised that a 10-year affordability period would need to be maintained.

RRHA is advertising the property on its web page along with two (2) other properties; 1129
Highland Ave, SE, and 420 Rutherford, NW. The latter is a property RRHA acquired
through foreclosure. A contractor who owns a rental property next door at 416 Rutherford
has submitted an initial letter of interest. RRHA is waiting on a pro forma, estimates for
some of the rehabilitation work, and an offer price.

Loan Consolidation Program & Surplus Real Estate
RRHA continues to work with the City on the loan consolidation program and the
disposition of surplus real estate RRHA is holding for the City.

RRHA currently owns 84 vacant parcels in the City. Of these, 77 are part of the Cherry Hill
property between Gainsboro Road, 5" Street, and Orange and Cherry Avenues, NW.
Three (3) are lots adjacent to the Park Street Square development on 5" Street, NW, and
are used for utility connections. These three (3) lots are essentially undevelopable. There

4



is one (1) lot in the Hackley development, two (2) on the 2500 block of Shenandoah
Avenue and one (1) at 1805 Rorer Ave, SW. RRHA is working on a contract to purchase
five (5) lots on the 2700 block of Centre Ave, NW, and hopes to acquire twelve (12) lots on

Princeton Circle, NE.
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Monthly Management Report
Occupancy Comparison
(1st of the Month)
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Housing Choice Voucher Department
Summary of Operations, Accomplishments and Challenges
November 2017

Program Utilization

The HCV program is currently operating under shortfall restrictions. As a result, the
utilization rate for the Housing Choice Voucher (HCV) Department during the manth of
November 2017 reporting period is 90.3%. The average percent of the Housing
Assistance Payments (HAP) budget authority expense for fiscal year 2018 is 102.6%.

Inspections

During the month of November 2017, the HCV Housing Quality Standards (HQS)
Inspector conducted a total of one hundred eighteen (118) inspections. This also
includes a total of thirty four (34) initial inspections approved and processed for moving
families in the HCV Program.

Housing Choice Voucher Waiting List
For the month of November 2017, the HCV Department did not schedule initial
interviews.

Homeownership

The program currently has thirteen (13) Section 8 participants in the Homeownership
Program. Funding through the HCV program is used to assist with the mortgage
payments.

Veteran Affairs Supportive Housing (VASH)

This program was created by a partnership between HUD and the Veterans
Administration for the sole purpose of providing housing for homeless veterans. HUD's
total allocation of vouchers to RRHA for this program is ninety-eight (98) vouchers. For
the month of November 2017, this program has ninety-one (91) leased participants, one
(1) searching for housing.

Tenant Briefings

RRHA will continue to monitor funding based on funding allocation for CY 2017 and will
continue to issue vouchers for HUD-VASH only. The HCV Client Specialists provided
customer service to five hundred and eighty four (584) HCV participants/fowners during
the month of November 2017. This number represents scheduled appointments and
walk-in participants such as landlords and HCV clients to sign leases and contracts or to
drop off paperwork.

Landlord Briefings
The Section 8 staff has daily contact with current and prospective landlords in regard to

describing and answering questions concerning the HCV Program.

18



Voucher Issuance Briefings

The Housing Choice Voucher Department did not conduct a voucher briefing session for
the month of November 2017. As part of HUD's Shortfall Prevention Team's
recommendations, RRHA has ceased issuing vouchers to applicants. This does not
apply to families who are participants and were issued a voucher to move to a different
unit. This restriction is also not applicable to vouchers issued to program applicants
under special purpose voucher increments awarded in CY 2015 or CY 2016. Therefore,
RRHA is still able to issue a limited number of HUD-VASH vouchers that were awarded
to RRHA in 2015 or 2016.

Family Unification Program (FUP)
HUD'’s Family Unification Program focuses on preventing family separation due to

homelessness and easing the transition to adulthood for aging-out youth in Foster Care.
A total of eighty-one (81) vouchers have been allocated to the City of Roanoke
Redevelopment and Housing Authority to serve this population. All referrals for the
program come through the Roanoke City and Roanoke County Departments of Social
Services (DSS). Currently, there are fifty-six (56) families under lease.
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HCV HQS Inspection Department

Monthly Activity Report
November 2017

ANNUAL 63 39 61.90% 12 19.05%
INITIALS 34 3 8.00% 0 0.00%
COMPLAINT 19 10 52.63% 3 15.79%
EMERGENCY 0 0 0.00% 0 0.00%

HQS REINSPECTIONS 2 50.00% 1 50.00%
HQS QUALITY CONTROL 0 0 0.00% 0 0.00%

TOTAL INSPECTIONS SCHEDULED

118
AVERAGE INSPECTIONS PER INSPECTOR PER DAY 5.90
AVERAGE INSPECTIONS PER FIELD DAY 5.90
NUMBER OF INSPECTORS 1
TOTAL WORKING DAYS 20
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Section 8 Department

Waitlist Activity
November 2017

TOTAL
BEDROOM SIZE BEDROOMS

0 BEDROOMS 0

1 BEDROOMS 168

2 BEDROOMS 170

3 BEDROOMS 70

4 BEDROOMS 15

5 BEDROOMS 5

6 BEDROOMS 1

7 BEDROOMS 2

& BEDROOMS 0
TOTAL REMAINING ON WAIT LIST 431

MNovember 2017

Program Voucher Issuance By Month/Bedroom Size

Month of Issue

2 Bdr

4 Bdr

5 Bdr

Total Issued

Cumulative

October-17

0

0

November-17

0

December-17

January-18

February-18

March-18

April-18

May-18

June-18

July-18

August-18

8/2018

TOTALS
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Jobs Plus Monthly Report - November 2017

Grant Period: 4/2/2015 - 4/1/2019

Case Managers: Sarah Bridgman, Sylvia Williams

Program Manager: Ywvonne Thomas

= unable to pull data this memth due to new software implamantation

0.00%

62.43%

Percent of Work-able Residents Who Are Employed

Percent of Current Residents with a lobs Plus Assessment and Who Are Employed
Percent of Work-able Residents with a lobs Plus Assessment Employed at Living Wage

0,009 = unabie to pul data this month due to new software implementation
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