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Subject: Monthly Operations Reports

Enclosed for your information and review are operations reports from each department for the
month of October 2013. The reports are as follows:
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Executive Director’s Report

2014 Federal Budget

There has been no action regarding the 2014 federal budget relative to programs
operated by RRHA. Programs continue to operate under a Continuing Resolution
adopted by Congress to fund federal programs through January 15, 2014. Since both
the Public Housing and Section 8 programs are funded on a calendar year basis, the
Continuing Resolution does not extend any additional funding period for those
programs.

Replacement Housing Factor (RHF) Funds

HUD has approved an extension of the obligation deadline for RHF funds from October
29, 2013 to June 30, 2014, due to the length of time required to complete environmental
reviews of the lots, and the documentation required to obtain financing to achieve
leverage requirements for 2™ Increment RHF funds. Planning is underway for
construction of seven (7) single-family and eight (8) semi-detached public housing units
to be built on eleven (11) scattered sites using $1.4 million of RHF funds that have
accumulated since 2007.

Choice Neighborhoods Planning Grant

Events were held on October 12 and October 16, 2013 at Lansdowne Park and Melrose
Towers to gather input into the Choice Neighborhoods Planning process. Staff from
RRHA and the Council of Community Services (CCS), conducted survey interviews with
residents at both events. RRHA and CCS staff have also met with the Loudon-
Melrose/Shenandoah West Neighborhood Association to discuss avenues for
maximizing survey participation by residents of the greater neighborhood. The survey
includes questions regarding health, safety, education and economic stability,
foundational areas for completing the neighborhood needs assessment.

Staff from Wallace Roberts and Todd, LLC (WRT), the master planning firm procured to
work with RRHA on creation of a Transformation Plan for the Loudon-
Melrose/Shenandoah West neighborhood, will be on site November 19 and 20, meeting
with residents and staff as they continue the process of gathering community input.

REAC Physical Inspections

One of the HUD Real Estate Assessment Center (REAC) annual physical inspections
which was canceled due to the partial government shutdown in October has been
rescheduled. Indian Rock Village and Scattered Sites will be inspected on February 25,
2014.
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HUMAN RESOURCES OCTOBER MONTHLY ACTIVITY REPORT

Employee Census as of October 2013

RRHA Temp
RRHA Regular F/IT | RRHA Regular PIT FIT — PIT Total
67 2 1 70
Staffing Changes
Mew Hires:
NAME TITLE STATUS
Sarah Bonner Homework Help Reguiar Part-Time

Terminations:
NAME
John Cunningham

Michaelangelo Cardona

Deborah Jones
Alicia Scott

Contract Agency Temporaries

Recruitment

TITLE

Senior Mechanic

Laborer

Service Coordinator
Executive Assistant-Housing

1

Mumber of new position vacancies published this month: 1
Number of open positions as of month end: 4

Applications received this month: 37
Position applied for by Residents: 0

TRAINING:

ATTENDEES: Jackie Austin

Wayne Dehart

Cammye Obenchain

Lisa Saunders

Management Training - Woods Rogers Attorneys At Law

Kathy Beveridge
Glenda Edwards
Crystal Hall

Lisa Reynolds

STATUS
Temporary
Regular Full-Time
Regular Full-Time
Regular Full-Time

Employee/Board Training — IN STATE

David Bustamante
Joel Shank
Angie Lamprinakos

DATE:

10/16/2013

Crystal Colston
Justina Megginson
Desi Wynter



Employee/Board Training — IN STATE (cont'd}

TRAINING: Housing Agency Procurement & Contracts DATE: 10/21/2013-10/23/2013
Management - Housing Agency Procurement
Assistance

ATTENDEES: Kathleen Agee Wanda Green Kathy Beveridge Crystal Colston
Crystal Hall Angie Lamprinakos Justina Megginson Cammye Obenchain
Lisa Reynolds Lisa Saunders

TRAINING: 2013 Labor & Employment Seminar - Woods Rogers DATE: 10/22/2013
Attorneys At Law

ATTENDEES: Christina Back Catherine Wells

TRAINING: Electrical Safety — VML Insurance Programs DVD DATE: 10/22/2013

ATTENDEES: Tony Coronado James Dickerson Scott Dinkel Jimmy Harrison
Eddie Huneycutt Cristian Niebles Gwen Parker Tina Robertson
Randy Slate Tanya Sullivan Brian Weikel Jay Wilkinson
Chris Willeford Albert Wilson

Employee/Board Training — OUT OF STATE

No out of state training to report.



PROCUREMENT OCTOBER MONTHLY ACTIVITY REPORT

I Capital Fund

A. Contracts Awarded

B. Solicitations Pending

RED-13-08-06 Invitation for Bid for New Construction of
Three Single-Family Scattered Sites, AMP 210
was issued August 25, 2013. A pre-bid meeting
was held September 4, 2013. Comments were
received by September 10, 2013. Two (2)
responsive bids were received on September 17,
2013 and opened on September 18, 2013. Bids
are continuing to be evaluated.

1. Operating Budget

A. Contracts Awarded

B. Solicitations Pending

lll.  Other Grants and Projects
A. Contracts Awarded

B. Solicitations Pending

V. Protests



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

Workers’ Compensation Loss Run

Monthly Activity Summary for

Fiscal Year 2013 - 2014

Month Lusi_: Work Mfedical
Time Claim Only
i K :
No;gster 0 0
Degg;r};ber 0 0
e :
i | o
e :
2014 0 0
o : :
7 I
| o | o
R :
September 0 0

2014
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DEPARTMENT OF FINANCE
OCTOBER 31, 2013

FINANCIAL NARRATIVE REPORT



FINANCE REPORT

Public Housing —Page 23

Public Housing sites are reporting a net income of $293,000. Most all expense categories are
under budget. This is fairly typical since this is the beginning of the 2014 fiscal year and spending
levels tend to be low to moderate range during this timeframe.

Dwelling Rental Revenues are showing a favorable budget variance. Public Housing occupancy
rates are currently at approximately 99%.

Total expenses are under budget approximately $275,000 due to it being early in the fiscal year
and spending levels tends to be low. Utility expenses are considerably under budget due to not
receiving the invoices in time for them to be processed before month end. The remainder has
been processed during November and will be reported on the November statements.

Balance Sheet

Cash, investments and notes and mortgages receivable decreased due to the reclassification of
these assets to the Homeownership program. This was a program that RRHA initiated a few
years ago and intends to complete that program in the near future. The assets were erroneously
booked to the public housing program and this transfer will correct that error.

Fixed Assets increased due to the close-out of the HOPE VI and Capital Fund Grants during the
year,

Bonds and Notes payable decreased due to the bond payment that was made at the beginning of
September.

Central Office — page 33

The central office cost center is reporting a net income of approximately $34,000.

Total Revenues are under budget due to the property management and service fee revenues
under the amount budgeted. Property management fees are reporting an unfavorable variance
due to the vacancies in the LITC properties. Service fees unfavorable variance is due to the lack
of services billed out for the month of October,

Total Expenses are approximately $40,000 under budget with most all categories reporting
favorable variances with Administrative expenses showing the largest favorable variance which

can be attributed to salary and benefits, legal, and miscellaneous expense under the amounts
budgeted.

Balance Sheet - page 12

Notes and Mortgages Receivable were adjusted to zero balances due to the limited partnership
having no remaining assets.

Section 8 — page 34

Section 8 is reporting a net loss of approximately ($6,000) due to the administrative fee revenue
being prorated to 69%.

All expenses are showing favorable variances.



City Activities - page 15

Notes and Mortgages Receivable, Interprogram due from, and Due to other governments have
been adjusted to zero balances related to the limited partnership having no remaining assets.

Hackley — page 17

Notes and Mortgages receivable were adjusted to zero due to the limited partnership having no
remaining assets.



DEPARTMENT OF FINANCE
OCTOBER 31, 2013

MONTHLY FINANCIAL STATEMENTS
AND ACTIVITY REPORT



CASH ACTIVITY AS OF 10/31/13

BANK
SunTrust Bank

" 8,793,280.95

Less: Outstanding checks (163,501.83)
SunTrust Bank Section 8 (36,777.10)
8,593,002.02

ﬁﬁ? I/Evergroen Money Capital Fund Revenue Bond 0.00% 352.817.46
SunTrust Bank Section 8 FSS Escrow 0.10% 119,767.45
SunTrust Bank Public Housing FSS Escrow 0.07% 60,685.43
SunTrust Bank Funding Loan Account 0% 12,725.98
SunTrust Bank Mortgage Loan Loss Reserve 0% 142,360.49

688,356.81

031116 500,000.00

FHL Bank Cons Bond 09/11/15 1.48% 500,000.00

FHL Mtg Corp Agency Corp Med

Term Note 11/13/14 1.25% 600,000.00

FHL Mortg Corp Agency Coupon 01/30/14 1.00% 1,000,000.00
2,600,000.00

* Indicates statement balance as of 9/30/13
** Indicates statement balance as of 10/31/13

3



BALANCE SHEETS

AS OF OCTOBER 31, 2013



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Public Housing Consolidated

Balance Sheet
(unaudited)
October 31, 2013
ASSETS Sep-13 Oct-13
Cash - unrestricted 5,329,765 5,164,549
Cash - restricted 437 685 440,821
Investments 2,664,764 2,029,253
Accounts Receivable 57,929 60,782
Motes & Mortgage Receivable 87,000 0
Due from other governments 1,298 0
Inventory 0 0
Other Assets 349,655 323,763
Interprogram-due from 0 0
Total Current Assets 8,928,096 8,019,168
Fixed Assets, net of depreciation 14,516,960 27,491,273
Total Noncurrent Assets 14,516,960 27,491,273
Total Assets 23,445,056 35,510,441
LIABILITIES
Accounts Payable 0 40,890
Accrued Liabilities 143,339 143,339
Due to other governments 119,927 141,933
Other Liabilities 209,980 215,276
Interprogram-due to 0 0
Bonds & Notes Payable 645,421 325421
Total Liahilities 1,118,667 866,859
EQUITY
Investment in general fixed assets 13,871,539 27,165,852
Retained Eamings - current 63,721 292,589
Operating Reserve 9,788,941 7,185,141
Operating Reserve Used (1,397,812) 0
Total Fund Equity 22,326,389 34,643,582
Total Liabilities and Fund Equity 23,445,056 35,510,441




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

ASSETS
Cash - unrestricted
Cash - restricted
Investments
Accounts Receivable
Notes & Mortgage Receivable
Due from other governments
Inventory
Other Assets
Interprogram-due from

Total Current Assets

Fixed Assets, net of depreciation

Total Noncurrent Assets

Total Assets

LIABILITIES

Accounts Payable

Accrued Liabilities

Due to other governments

Other Liabilities

Interprogram-due to

Bonds & Notes Payable
Total Liabilities

EQUITY

Investment in general fixed assets

Retained Eamings - current

Operating Reserve

Operating Reserve Used
Total Fund Equity

Total Liabilities and Fund Equity

PH Lansdowne Park

Balance Sheet

(unaudited)

October 31, 2013

Sep-13 Oct-13
1,176,979 1,243,599
5,501 5,629
251,794 268,463
16,188 26,590
0 0
357 0
0 0
54,131 47,595
0 0
1,504,950 1,591,876
3,560,155 4,637,810
3,560,155 4,637,810
5,065,105 6,229,686
0 0
32,358 32,358
13,034 19,070
36,619 38,253

0 0

0 0

82,011 89,681
3,560,155 4,637,810
0 96,500
1,631,362 1,405,695
(208,423) 0
4,983,004 6,140,005
5,065,105 6,229,686




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

PH Villages at Lincoln
Balance Sheet
(unaudited)
October 31, 2013
ASSETS Sep-13 Oct-13
Cash - unrestricted 845,443 921,309
Cash - restricted 409,020 410,615
Investments 179,279 137,203
Accounts Receivable 5,778 4,305
MNotes & Mortgage Receivable 0 0
Due from other governments 177 0
Inventory 0 0
Other Assets 153,070 149,899
Interprogram-due from 0 0
Total Current Assets 1,592,767 1,623,331
Fixed Assets, net of depreciation 4,117,629 10,953,018
Total Noncurrent Assets 4,117,629 10,953,018
Total Assets 5,710,396 12,576,349
LIABILITIES
Accounts Payable 0 0
Accrued Liabilities 22,787 22,787
Due to other governments 15,179 17,403
Other Liabilities 45,187 47,373
Interprogram-due to 0 0
Bonds & Notes Payable 645,421 325,421
Total Liabilities 728,574 412,984
EQUITY
Investment in general fixed assets 3,472,208 10,627,597
Retained Earnings - current - 35117
Operating Reserve 1,534,522 1,500,651
Operating Reserve Used (24,908) 0
Total Fund Equity 4,981,822 12,163,365
Total Liabilities and Fund Equity 5,710,396 12,576,349




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH Hurt Park

ASSETS
Cash - unrestricted
Cash - restricted
Investments
Accounts Receivable
Notes & Mortgage Receivable
Due from other governments
Inventory
Other Assets
Interprogram-due from

Total Current Assets

Fixed Assets, net of depreciation
Total Noncurrent Assets

Total Assets

LIABILITIES

Accounts Payable

Accrued Liabilities

Due to other governments

Other Liabilities

Interprogram-due to

Bonds & Notes Payable
Total Liabilities

EQUITY

Investment in general fixed assets

Retained Earnings - current

Operating Reserve

Operating Reserve Used
Total Fund Equity

Total Liabilities and Fund Equity

Balance Sheet

(unaudited)

October 31, 2013

Sep-13 Oct-13

165,092 165,092
0 0
517,570 516,972
0 1,302

0 0

0 0

0 0

0 0

0 0
682,662 683,366
0 0

0 0
682,662 683,366
0 0

0 0

0 0

0 0

0 0

0 0

0 0

0 0

9,084 704
673,578 682,662
0 0
662,662 683,366
682,662 683,366




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH Hunt Manor and Bluestone Park

Balance Sheet
(unaudited)

October 31, 2013

ASSETS Sep-13 Oct-13
Cash - unrestricted 695,456 743,390
Cash - restricted 7,937 8,063
Investments 148,783 160,473
Accounts Receivable 8,517 4,663
Motes & Mortgage Receivable 0 0
Due from other governments 213 0
Inventory 0 0
Other Assets 28,548 25,697
Interprogram-due from 0 0

Total Current Assets 889 454 042,286
Fixed Assets, net of depreciation 1,662,435 1,988,577

Total Noncurrent Assets 1,662,435 1,988,577

Total Assets 2,551,889 2,930,863

LIABILITIES
Accounts Payable 0 0
Accrued Liabilities 23,333 23,333
Due to other governments 12,540 15,240
Other Liabilities 27,394 27,858
Interprogram-due to 0 0
Bonds & Notes Payable 0 0

Total Liabilities 63,267 66,431

EQUITY
Investment in general fixed assets 1,662,435 1,988,577
Retained Earnings - current 54,637 54,258
Operating Reserve 771,550 821,597
Operating Reserve Used 0 0

Total Fund Equity 2,488,622 2,864 432
Total Liabilities and Fund Equity 2,551,889 2,930,863




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH Melrose Towers

Balance Sheet
(unaudited)

October 31, 2013

ASSETS Sep-13 Oct-13
Cash - unrestricted 432,777 463,625
Cash - restricted 0 0
Investments 345,865 352,501
Accounts Receivable 8,431 7,708
Notes & Mortgage Receivable 0 0
Due from other governments 146 0
Inventory 0 0
Other Assets 33,068 30,110
Interprogram-due from 0 0

Total Current Assets 820,287 854,034
Fixed Assets, net of depreciation 815,668 1,890,696
Total Noncurrent Assets 815,668 1,890,696
Total Assets 1,635,955 2,744,730

LIABILITIES
Accounts Payable 0 40,197
Accrued Liabilities 20,987 20,987
Due to other governments 33,015 a7.824
Other Liabilities 27,147 26,455
Interprogram-due to 0 0
Bonds & Notes Payable 0 0

Total Liabilities 81,149 125,463

EQUITY
Investment in general fixed assets 815,668 1,890,696
Retained Eamings - current 0 40,201
Operating Reserve 1,482 447 688,370
Operating Reserve Used (743,309) 0

Total Fund Equity 1,554,806 2,619,267
Total Liabilities and Fund Equity 1,635,955 2,744,730




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

ASSETS
Cash - unrestricted
Cash - restricted
Investments
Accounts Receivable
MNotes & Mortgage Receivable
Due from other governments
Inventory
Other Assets
Interprogram-due from

Total Current Assets

Fixed Assets, net of depreciation
Total Noncurrent Assets

Total Assets

LIABILITIES

Accounts Payable

Accrued Liabilities

Due to other governments

Other Liabilities

Interprogram-due to

Bonds & Motes Payable
Total Liabilities

EQUITY
Investment in general fixed assets
Retained Eamnings - current
Operating Reserve
Operating Reserve Used
Total Fund Equity

Total Liabilities and Fund Equity

PH Jamestown Place

Balance Sheet
{unaudited)

October 31, 2013

Sep-13 Oct-13
823,085 846,990
6,395 7,125
429,369 435,295
9,348 10,912
0 0
168 0
0 0
28,934 24 842
0 0
1,297,299 1,325,164
2477132 3,013,229
2477132 3,013,229
3,774,431 4,338,393
0 693
16,678 16,678
17,346 20,029
22,144 22,829
0 0
0 0
56,168 60,229
2477132 3,013,229
0 44,391
1,430,502 1,220,544
(189,371) 0
3,718,263 4,278,164
3,774,431 4,338,393




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH Morningside Manor

Balance Sheet
(unaudited)

October 31, 2013

ASSETS Sep-13 Oct-13
Cash - unrestricted 338,992 346,879
Cash - restricted 0 0
Investments 72,525 74,847
Accounts Receivable 3,654 2,080
Notes & Mortgage Receivable 0 0
Due from other governments 79 0
Inventory 0 0
Other Assets 18,478 16,528
Interprogram-due from 0 0

Total Current Assets 433,628 440,334
Fixed Assets, net of depreciation 484,216 880,482
Total Noncurrent Assets 484,216 880,482
Total Assets 917,844 1,320,816

LIABILITIES
Accounts Payable 0 0
Accrued Liabilities 16,062 16,062
Due to other governments 14,508 16,062
Other Liabilities 19,325 19,451
Interprogram-due to 0 0
Bonds & Notes Payable 0 0

Total Liabilities 49 895 51,575

EQUITY
Investment in general fixed assets 484,216 880,482
Retained Earnings - current 0 6,711
Operating Reserve 440,185 382,048
Operating Reserve Used (56,452) 0

Total Fund Equity 867,949 1,269,241
Total Liabilities and Fund Equity 917,844 1,320,816




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

ASSETS
Cash - unrestricted
Cash - restricted
Investments
Accounts Receivable
Notes & Mortgage Receivable
Due from other governments
Inventory
Other Assets
Interprogram-due from

Total Current Assets

Fixed Assets, net of depreciation
Total Noncurrent Assets

Total Assets

LIABILITIES

Accounts Payable

Accrued Liabilities

Due to other governments

Other Liabilities

Interprogram-due to

Bonds & Notes Payable
Total Liabilities

EQUITY

Investment in general fixed assets

Retained Earnings - current

Operating Reserve

Operating Reserve Used
Total Fund Equity

Total Liabilities and Fund Equity

PH Indian Rock Village

Balance Sheet
(unaudited)

October 31, 2013

Sep-13 Oct-13

174,501 184,547

2,457 2,755

37,327 38,078

6,595 3,461

0 0

148 0

0 0

27,167 23,483

0 0

248,195 252,324

966,379 2,406,798

966,379 2,406,798

1,214,574 2,659,122

0 0

7,425 7,425

9,794 11,318

18,289 18,862

0 0

0 0

35,508 37,605

966,379 2,406,798

0 7,702

288,894 207,017
(76,207) 0

1,179,066 2,621,517

1,214,574 2,659,122
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

Lease Purchase Homes

Balance Sheet
(unaudited)

October 31, 2013

ASSETS
Cash - unrestricted
Cash - restricted
Investments
Accounts Receivable
Notes & Mortgage Receivable
Due from other governments
Inventory
Other Assets
Interprogram-due from

Total Current Assets

Fixed Assets, net of depreciation

Total Noncurrent Assets
Total Assets

LIABILITIES

Accounts Payable

Accrued Liabilities

Due to other governments

Other Liabilities

Interprogram-due to

Bonds & Notes Payable
Total Liabilities

EQUITY

Investment in general fixed assets

Retained Earnings - current

Operating Reserve

Operating Reserve Used
Total Fund Equity

Total Liabilities and Fund Equity

Sep-13 Oct-13
677,440 249,118
6,375 6,634
682,252 45,331

(482) (239)

87,000 0
10 0
0 0
6,259 5,609
D 0
1,458,854 306,453
433,346 1,720,663
433,346 1,720,663
1,892,200 2,027,116
0 0
3,709 3,709
4,511 4,987
13,875 14,195
0 0
0 0
22,095 22,891
433,346 1,720,663
0 7,005
1,535,901 276,557
(99,142) 0
1,870,105 2,004,225
1,892,200 2,027,116
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Central Office

Balance Sheet
(unaudited)

October 31, 2013

ASSETS
Cash - unrestricted
Cash - restricted
Investments
Accounts Receivable
Motes & Mortgage Receivable
Due from other governments
Inventory
Other Assets
Interprogram-due from

Total Current Assets

Restricted Fixed Assets, net of depreciation
Total Noncurrent Assets

Total Assets

LIABILITIES
Accounts Payable
Accrued Liabilities
Due to other governments
Other Liabilities
Total Liabilities

EQUITY
Investment in general fixed assets
Retained Earnings - current
Operating Reserve
Total Fund Equity

Total Liabilities and Fund Equity

Sep-13 Oct-13
1,498,655 1,512,837
0 0
0 0
204,302 217 444
39,368 0
0 0
0 0
26,331 21,952
0 0
1,768,656 1,752,233
1,788 24,747
1,788 24 747
1,770,444 1,776,980
16,841 0
83,322 88,866
0 0
217,502 215,302
317 665 304,168
1,788 24,747
163,474 34,189
1,287,517 1,413,876
1,452,779 1472812
1,770,444 1,776,980
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Section 8

Balance Sheet
(unaudited)

October 31, 2013

ASSETS Sep-13 Oct-13
Cash - unrestricted 739,817 727,606
Investments 0 0
Accounts receivable 49,883 50,592
Motes & Mortgages receivable 0 0
Due from other governments 0 0
Inventory 0 0
Other assels 141,530 122,503
Interprogram due from 0 0
Fixed assets net of depreciation 45,760 45 760

Total Assets 977,000 946,461

LIABILITIES
Accounts Payable 0 0
Accrued liabilities 162,765 166,677
Due to other governments 0 0
Other liabilities 0 0
Bonds & Notes payable 0 0
Interprogram due to 0 0

Total Liabilities 162,765 166,677

EQUITY
Investment in general fixed assets 45,760 45,760
Retained Earnings - current (35,530) (6,112)
Operating Reserve 804,005 740,136

Total fund equity 814,235 779,784

Total Liabilities and Equity 977,000 946,461
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Community Development Block Grant / HOME Investment Partnership

Balance Sheet

(unaudited)
October 31, 2013
ASSETS Sep-13 Oct-13
Cash - unrestricted 28,106 30,609
Investments 0 0
Accounts receivable 0 0
Notes & Mortgages Receivable 2,884,636 2,881,748
Due from other governments 9741 9,722
Inventory 0 0
Other assets 0 0
Interprogram due from 0 0
Fixed assets, net of depreciation 5,654,998 5,654,998
Total Assets 8,577,481 8,577,077
LIABILITIES
Accounts payable 665 0
Accrued liabilities 0 0
Due to other governments 2,923,361 2923622
Other liabilities 0 0
Bonds & Notes payable 0 0
Interprogram due to 0 0
Total Liabilities 2,924 026 2,923,622
EQUITY
Investment in general fixed assets 5,663,455 5,653,455
Retained Earnings - current 0 0
Operating Reserve 0 0
Total Fund Equity 5,653,455 5,653,455

Total Liabilities and Fund Equity 8,577,481 8,677,077
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

15

City Activities Program
Balance Sheet
{unaudited)
October 31, 2013
ASSETS Sep-13 Oct-13
Cash - unrestricted 553,945 567,863
Cash - restricted 176,859 162,929
Investments 0 0
Accounts receivable 37,432 37,432
Notes & Mortgages Receivable 2,255,650 1,048,995
Due from other governments 15,378 16,378
Inventory 0 0
Other assets 188 168
Interprogram due from 200,000 0
Fixed assets, net of depreciation 2,657,752 2,657,771
Total Assets 5,897,204 4,490,536
LIABILITIES
Accounts payable 0 0
Accrued liabilities 0 0
Due to other governments 2,110,289 924,331
Other liabilities 945 845
Bonds & Notes payable 659,484 644,989
Interprogram due to 0 0
Total Liabilities 2,770,718 1,570,265
EQUITY
Investment in general fixed assets 2,657,752 2,657,771
Retained Earnings - current (11,002) (1,746)
Operating Reserve 479,736 264,246
Total Fund Equity 3,126,486 2,920,271
Total Liabilities and Fund Equity 5,897,204 4,490,536




ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Homeownership Opportunities Program

Balance Sheet
(unaudited)
October 31, 2013
ASSETS Sep-13 Oct-13
Cash - unrestricted 752,905 1,200,253
Investments 0 622,640
Accounts receivable 0 0
Accrued Interest Receivable 0 12,500
Motes & Mortgages Receivable 0 87,000
Due from other governments 0 0
Inventory 0 0
Other assets 0 0
Interprogram due from 0 0
Fixed assets, net of depreciation 40,661 40,660
Total Assets 793,566 1,963,053
LIABILITIES
Accounts payable V] 0
Accrued liabilities 0 0
Due to other governments 0 0
Other liabilities 0 0
Bonds & Notes payable 0 0
Interprogram due to 0 0
Total Liabilities 0 0
EQUITY
Investment in general fixed assets 0 0
Retained Eamings - current (1,552) 441
Operating Reserve 795,118 1,962,612
Total Fund Equity 793,566 1,963,053
Total Liabilities and Fund Equity 793,566 1,963,053
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

ASSETS
Cash - unrestricted
Investments
Accounts Receivable
Notes & Mortgages receivable
Due from other governments
Inventory
Other assets
Interprogram due from

Fixed assels net of depreciation

Total Assets

LIABILITIES
Accounts Payable
Accrued liabilities
Due to other governments
Other liabilities
Bonds & Notes payable
Interprogram due to

Total Liabilities

EQUITY

Investment in general fixed assets

Retained Earnings - current
Operating Reserve

Total fund equity

Total Liabilities and Equity

Hackley

Balance Sheet

(unaudited)

October 31, 2013

Sep-13 Oct-13
337,041 343,917
0 0

(833) (1,500)
429,500 0
0 0

0 0

5,165 3,967
0 0
164,275 164,275
935,148 510,659
747 0
25,040 22,889
0 0

0 0

0 0

0 0
265,787 22,889
164,275 164,275
81,111 7,257
663,975 316,238
909,361 487,770
935,148 510,659
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Jamison & Downing

Balance Sheet
{unaudited)
October 31, 2013
ASSETS Sep-13 Oct-13
Cash - unrestricted (397.814) (398,410)
Investments 0 0
Accounts receivable 5,197 322
Notes & Mortgages receivable 0 0
Due from other governments 0 0
Inventory 0 0
Other assets 498 444
Interprogram due from 0 0
Fixed assets net of depreciation 157,831 150,960
Total Assets (234,188) (246,684)
LIABILITIES
Accounts Payable 0 0
Accrued liabilities 920 1,975
Due to other goverments 0 0
Other liabilities 0 0
Bonds & Notes payable 107,010 105,271
Interprogram due to 0 0
Total Liabilities 107,930 107,246
EQUITY
Investment in general fixed assets 39,375 39,375
Retained Earnings - current 1,668 491
Operating Reserve (383,181) (393,798)
Total fund equity (342,118) (353,830)

Total Liabilities and Equity (234,188) (246,684)
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Private Management

ASSETS
Cash - unrestricted
Investments
Accounts receivable
Notes & Mortgages receivable
Due from other governments
Inventory
Other assets
Interprogram due from

Fixed assets net of depreciation

Total Assets

LIABILITIES
Accounts Payable
Accrued liabilities
Due to other goverments
Other liabilities
Bonds & Notes payable
Interprogram due to

Total Liabilities

EQUITY

Investment in general fixed assels

Retained Earnings - current
Operating Reserve

Total fund equity

Total Liabilities and Equity

Balance Sheet

(unaudited)

October 31, 2013

Sep-13 Oct-13
(164,372) (159,478)
0 0
148,257 144,173
0 0
0 0
0 0
6,287 5,476
0 0
3,935 3,935
(5,893) (5,894)
89 89
12,008 12,009
0 0
5,828 5,828
0 0
0 0
17,926 17,926
3,935 3,935
0 0
(27,754) (27,755)
(23,819) (23,820)
(5,893) (5,894)
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Private Development

Balance Sheet
(unaudited)

October 31, 2013

ASSETS Sep-13 Oct-13
Cash - unrestricted (441,743) (441,743)
Investments 0 0
Accounts receivable 0 0
Motes & Mortgages receivable 15,108 0
Due from other governments 0 0
Inventory 0 0
Other assels 344,400 0
Interprogram due from 0 0
Fixed assets net of depreciation 0 0
Total Assets (82,235) (441,743)
LIABILITIES
Accounts Payable 0 0
Accrued liabilities 0 0
Due to other goverments 0 0
Other liabilities 0 0
Bonds & Motes payable 0 0
Interprogram due to 0 0
Total Liabilities 0 0
EQUITY
Investment in general fixed assets 0 0
Retained Earnings - current 0 0
Operating Reserve (82,235) (441,743)
Total fund equity (82,235) (441,743)

Total Liabilities and Equity (82,235) (441,743)
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
Capital Fund Program (561-563, 258-273)

Balance Sheet
(unaudited)

October 31, 2013

ASSETS Sep-13 Oct-13
Cash - unrestricted (278,802) (7,033) *
Investments 0 0
Accounts Receivable 0 0
Motes & Mortgage Receivable 0 0
Due from other governments 278,802 7,033
Inventory 0 0
Other Assets 0 0
Interprogram-due from

Total Current Assets 0 0
Fixed Assets, net of depreciation 5,407,561 1,224,314
Total Noncurrent Assets 5,407,561 1,224 314
Total Assets 5,407,561 1,224,314

LIABILITIES
Accounts Payable 0 0
Accrued Liabilities 0 0
Due to other governments 0 0
Other Liabilities 0 0
Interprogram-due to 0 0
Bonds & Notes Payable 0 0

Total Liabilities 0 0

EQUITY
Investment in general fixed assets 5,407,561 1,224,314
Retained Earnings - current 0 0
Operating Reserve 0 0

Total Fund Equity 5,407 561 1,224 314
Total Liabilities and Fund Equity 5,407,561 1,224,314

* Due to timing
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
CHOICE NEIGHBORHOODS PLANNING GRANT (662)

Balance Sheet

(unaudited)
October 31, 2013
ASSETS Sep-13 Oct-13
Cash - unrestricted (1,099) (4,842)
Investments 0 0
Accounts Receivable 0 0
Motes & Mortgage Receivable 0 0
Due from other governments 1,099 4,842
Inventory 0 0
Other Assets 0 0
Interprogram-due from 0 0
Fixed Assets, net of depreciation 0 0
Total Assets 0 0
LIABILITIES
Accounts Payable 0 0
Accrued Liabilities 0 0
Due to other governments 0 0
Other Liabilities 0 0
Interprogram-due to 0 0
Bonds & Notes Payable 0 0
Total Liabilities 0 0
EQUITY
Investment in general fixed assets 0 0
Retained Earnings - current 0 0
Operating Reserve 0 0
Total Fund Equity 0 D
Total Liabilities and Fund Equity 0 0
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
ROSS Grants (671, 674, 676)

Balance Sheet
(unaudited)

October 31, 2013

ASSETS Sep-13
Cash - unrestricted (8,525)
Investments 0
Accounts Receivable 0
Motes & Mortgage Receivable 0
Due from other governments 8,525
Inventory
Other Assets
Interprogram-due from

cooo

Oct-13
(13,770) *
0

0
0
13,770

oo oo

Total Current Assets

Fixed Assets, net of depreciation

oo

Total Noncurrent Assets

Total Assets 0

oo

LIABILITIES
Accounts Payable
Accrued Liabilities
Due to other governments
Other Liabilities
Interprogram-due to
Bonds & Notes Payable

oocooooo

Total Liabilities

EQUITY
Investment in general fixed assets
Retained Earnings - current
Operating Reserve

Oocoocooo

Total Fund Equity

= oo oo

Total Liabilities and Fund Equity

oo oo

o |

* Due to timing
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REVENUE AND EXPENSE STATEMENTS
FOR THE PERIOD

OCTOBER 1, 2013 — OCTOBER 31, 2013



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

REVENUES
Dwelling Rental
Excess Ulilities
Interest Income
Other Income
Operaling Subsidy
Utilities Subsidy

Total Revenues

EXPENSES

Administration

Central Office Property Management Fees
Central Office Bookkeeping Fees
Tenant Services

Wtilities Expense

Ordinary Maintenance

General

P.I.LO.T.

Extraordinary Maintenance
Replacement of Equipment
Capital Replacemeants

Proceeds from Sale of Equipment
Betterments & Additions

Total Expenses

Diff In Oper Revenues & Expenses

Non-Oper.Revenue

Transfers In

Transfers Cul

Reserve Used

Other Income-irf from Capital Fund
Interest on Notes/Bonds Payable
Other Income-irf lo Central Office
Other Income-Lease Payments
Other Income-Replacement Housing

Differance in Revenue & Expense

ALL PUBLIC HOUSING SITES

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

VARIANCE
FY 2014 71D “¥TD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORAELE)
2,883,400.00 240,283.33 260,670.39 10,267.06
©8,800.00 8,316.67 17,030.70 8,714.03
19,383.00 1,616.08 2,148.95 £533.87
177,800.00 14,816.67 16,786.03 1,968.36
3,141,848.00 261,820.75 238,310.00 (22,510.75)
1,821,026.00 161,752.17 137,820.50 {13,831.67)
8,143,268.00 B78,605.67 663,767.57 (14,838.10)
1,271,167.00 105,933.08 64,408.15 41,5624.83
B852,836.00 71,068.67 71,887.60 (817.83)
111,220.00 8,268.33 9,375.00 (106.67)
216,919.00 18,076.68 10,745.45 7,331.13
2,021,650.00 168,470.83 4764219 120,928.64
2,5628,202.00 210,766,823 105,374.65 105,382.28
514,016.00 42,834.67 39,841.02 2,983.65
96,155.00 801282 22,005.88 (13,992.97)
88,275.00 7,356,256 - 7,358.25
£4,000.00 4,500.00 - 4,500.00
7,755470.00 646,280.17 371,179.75 275,108.42
387,796.00 32,316.50 292,687.82 260,271.32
387,798.00 32,316.50 282 587.82 260,271.32

*¥TD Budgel is Annual Budget divided by 12, then multiplied by 1 menth,
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REVEMNUES
Dwelling Rental
Excess Utilitias
Interast Income
Other Incomea
Operating Subsidy
Utilities Subsidy

Total Revenues

EXPENSES

Administration

Central Office Property Management
Central Office Bookkeeping Fees
Tenant Services

Utilities Expense

Ordinary Maintenance

General

P.LL.O.T.

Extraordinary Maintenance
Replacement of Equipment
Capital Replacemenis

Proceeds from Sale of Equipment
Betterments & Additions

Total Expenses

Diff In Oper Revenues & Expenses

Non-Oper. Revenue/Expenses
Transfers In

Transfers Out

Reserve Used

Other Income-trf from Capital Fund
Other Income-trf to Central Office
Other Income-Leasa Paymeants
Other Income-Replacement Housing
Cost of Assets Disposed

Difference in Revenue & Expense

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH LANSDOWNE PARK

REVENUE and EXPENSE STATEMENT

(unaudited)

October 1, 2013 - October 31, 2013

VARIANCE
FY 2014 “YTD “YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
605,000.00 50,416.67 58,044.19 7,627.52
33,000.00 2,750.00 6,416.03 3,666.03
1,850.00 162,50 266.81 103.31
31,000.00 2,583.33 3,102.88 519.55
828,918.00 69,076.50 63,260.00 (5,816.50)
513,415.00 42,784.58 38,771.50 (4,013.08)
2,013,283.00 167,773.58 160,860.41 2,086.83
301,828.00 25,162.33 17,269.51 7,882.82
Fees 202,895.00 16,907.92 17,253.00 (345.08)
26,460.00 2,205.00 2,250.00 (45.00)
35,845.00 2,987.08 2,269.00 718.08
601,000.00 50,083.33 4,007.23 45,986.10
651,923.00 54,326,92 16,567.09 37,759.83
127,150.00 10,595.83 7,618.73 2,977.10
3,700.00 308.33 6,036.30 (5,727.97)
25,775.00 2,147.92 - 2,147.92
1,976,576.00 164,714.67 73,360.86 91,353.81
38,707.00 3,058.92 96,499.55 93,440.63
36,707.00 3,058.92 96,499.55 93,440,63

*¥TD Budget is Annual Budget divided by 12, then multiplied by 1 month.
**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH VILLAGES AT LINCOLN

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

VARIANCE

FY 2014 “¥7TD “¥TD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVEMUES
Dwelling Rental 280,000.00 23,333,533 24,323.87 890.54
Excess Utilities - - - -
Interest Income 1,450.00 120.83 187.84 67.01
Other Income 22,000.00 1,833.23 1,469.19 (364.14)
Operating Subsidy 559.512.00 46,626.00 41,626.00 (5,000.00)
Utilities Subsidy 142,585.00 11,882.08 11,741.00 (141.08)
Total Revenues 1,005,547.00 B83,795.58 78,347.80 (4,447.68)
EXPENSES
Administration 169.083.00 14,090.25 10,319.96 3,770.29
Central Office Property Management Fees 111,592.00 9,299.33 9,374.13 (74.80)
Central Office Bookkeeping Fees 14,553.00 1.212.75 1,222.50 (9.75)
Tenant Services 23,820.00 1,985.00 628.89 1,356.11
Utilities Expense 144,000.00 12,000.00 2,081.05 9,918.95
Ordinary Maintenance 370,268.00 30,855.67 13,235.92 17,619.75
General 62,850.00 5,237.50 5,143.88 93.62
P.LLO.T. 13,600.00 1,133.33 2,224.28 (1,090.95)
Extraordinary Maintenance - - = -
Replacement of Equipment - - - -
Capital Replacements - a - -
Proceeds from Sale of Equipment - - - -
Betterments & Additions - - - -
Total Expenses 808,766.00 75,813.83 44,230.61 31,583.22
Diff In Oper Revenues & Expenses 85,781.00 7,981.75 35,117.29 27,135.54
Non-Oper.Revenue
Transfars In - - = -
Transfers Out - - - -
Reserve Used - = - :
Other Income-irf from Capital Fund - 2 - z
Intarest on Notes/Bonds Payable - - - -
Other Income-trf to Central Office - - = "
Other Income-Lease Payments - . = .
Other Income-Replacemant Housing - 3 - A
Cost of Assets Disposed - - - -
Difference in Revenue & Expense 85,781.00 7,981.75 35,117.29 27,135.54

*¥TD Budget is Annual Budget divided by 12, then multiplied by 1 month.
**¥TD Actual Is Revenue or Expense from 10/1/13 through 10/31/13.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH HURT PARK

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

VARIANCE

FY 2014 “YTD “¥TD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Dwelling Rental - - - -
Excess Utilitles - - -
Interest Income 8,443.00 703.58 T03.62 0.04
Other Income -
Operating Subsidy - - - -
Utilities Subsidy - - - -

Total Revenues 8,443.00 703.58 703.62 0.04

EXPENSES

Administration - = = =
Central Office Property Management Fees - = = =
Central Office Bookkeeping Fees - e 5 <
Tenant Services . £ - -
Litilities Expense - A : .
Ordinary Maintenance - 5 = 2
Genaral . - ) )
P.LL.O.T. - = - -
Extraordinary Maintanance = = - -
Replacement of Equipment - E J -
Capital Replacements T = 5 i}
Loss on Disposal of Land = . z 2
Betterments & Additions i z % 4

Total Expenses . . : .

Diff In Oper Revenues & Expenses 8,443.00 703.58 703.62 0.04

Non-Oper.Revenue

Transfers In = - = =
Transfers Qut 2 = B E
Reserve Used = . = i
Other Income-trf from Capital Fund - - = =
Other Income-trf to Central Office - - . -
Other Income-Lease Payments - - - =
Other Income-Replacement Housing - - i A
Cost of Assets Disposed % = s :

Difference in Revenue & Expense 8,443.00 703.58 703.62 0.04

*¥TD Budget is Annual Budget divided by 12, then multiplied by 1 manth,
**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.
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REVENUES
Dweliing Rental
Excess Utilities
Interest Incomea
Other Income
Operating Subsidy
Utilities Subsidy

Total Revenues

EXPENSES

Administration

Central Office Property Management
Central Office Bookkeeping Feaes
Tenant Services

Utilities Expense

Crdinary Maintenance

General

P.IL.O.T.

Exiraordinary Maintenance
Replacement of Equipment
Capital Replacemeants

Proceeds from Sale of Equipment
Betterments & Additions

Total Expenses

Diff In Oper Revenues & Expenses

Nen-Oper.Revenue

Transfers In

Transfers Out

Reserve Used

Other Income-trf from Capital Fund
Other Income-trf to Central Office
Other Income-Lease Payments
Other Income-Replacement Housing

Difference in Revenue & Expense

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH HUNT MANOR AND BLUESTONE PARK

REVEMNUE and EXPENSE STATEMENT
{unaudited)

October 1, 2013 - October 31, 2013

VARIANCE
FY 2014 *YTD “YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
395,400,00 32,950.00 34,764.95 1,814.95
21,800.00 1,816.67 3,836.81 2,020.14
1,150.00 95.83 157.36 61.53
13,000.00 1,083.33 1,825.54 742.21
484,908,00 40,409.00 36,762.00 (3,647.00)
295,194.00 24,699.50 22,532.50 (2,067.00)
1,211,452.00 100,954.33 99,879.16 (1,075.17)
167,298.00 13,941.50 5,799.84 8,141.66
Fees 116,327.00 9,693.92 9,661.68 32.24
15,170.00 1,264.17 1,260.00 417
20,699.00 1,724.92 656.16 1,068.76
332,000.00 27,666.67 11,599.88 16,066.79
374,078.00 31,173.17 9,071.22 22,101.95
70,616.00 5,884.67 4,872.42 1,012.25
8,520.00 710.00 2,700.19 (1,990.19)
27,500.00 2,291.67 - 2,291.67
54,000.00 4,500.00 : 4,500.00
1,186,208.00 98,850.67 45,621,39 53,229.28
25,244,00 2,103.67 54,257.77 52,154.10
25,244,00 2,103.67 54,257.77 52,154.10

*¥TD Budget is Annual Budget divided by 12, then multiplied by 1 manth.
**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.



REVENUES
Dwelling Rental
Excess Utilities
Interest Income
Other Income
Operating Subsidy
Utilities Subsidy

Total Revenues

EXPENSES

Administration

Central Office Property Management
Central Office Bookkeeping Fees
Tenant Services

Utilities Expense

Ordinary Maintenance

General

P.LLO.T.

Extraordinary Maintenance
Replacement of Equipment
Capital Replacements

Proceeds from Sale of Equipment
Bettarments & Additions

Total Expenses

Diff In Oper Revenues & Expenses

Non-Oper.Revenue

Transfers In

Transfers Out

Reserve Used

Other Income-trf from Capital Fund
Other Income-trf to Central Office
Other Income-Lease Payments
Other Income-Replacement Housing

Difference in Revenue & Expense

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PH MELROSE TOWERS

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

VARIANCE
FY 2014 *¥TD “*¥TD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
§94,000.00 49,500.00 49,797.03 297.03
1,900.00 168.33 29533 137.00
61,000.00 5,083.33 5,717.51 634.18
308,464.00 25,706.33 23,921.00 (1,784.33)
253,611.00 21,125.92 18,795.75 (2,330.17)
1,218,875.00 101,672.92 08,526.62 (3.046.30)
170,315.00 14,182.92 10,603.01 3,589.91
Fees 143,379.00 11,948.25 12,192.12 (243.87)
18,698.00 1,668.17 1,590.00 (31.83)
61,873.00 5,156.08 3,613.90 1.542.18
280,000.00 23,333.33 1,706.63 21,626.70
366,537.00 30,644,765 16,625.18 13,919.57
73,220.00 6,101.67 7,186.00 (1,084.42)
31,400.00 2,616.67 4,809.04 (2,192.37)
1,145,422.00 05,451.83 58,325.97 37,125.86
73,453.00 6,121.08 40,200.65 34,079,567
73,453.00 6,121.08 40,200.65 34,079.57

“¥YTD Budget is Annual Budget divided by 12, then multiplied by 1 manth,
“*¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

REVENUES
Dwelling Rental
Excess Utilities
Interest Income
Other Income
Operating Subsidy
Utilities Subsidy

Total Revenues

EXPENSES

Administration

Cenfral Office Property Management Fees
Cenfral Office Bookkeeping Fees
Tenant Services

Litilities Expense

Ordinary Maintenance

General

P.LLO.T.

Extraordinary Maintenance
Replacement of Equipment
Capital Replacements

Proceeds from Sale of Equipment
Bettermants & Additions

Total Expenses

Diff In Oper Revenues & Expenses

Non-Oper.Revenue

Transfers In

Transfers Out

Reserve Used

Other Income-trf from Capital Fund
Other Income-trf to Central Office
Other Income-Lease Payments
Other Income-Replacement Housing

Difference in Revenue & Expense

PH JAMESTOWN PLACE

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - Oclober 31, 2013

VARIANCE

FY 2014 YTD “YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
350,000.00 29,166.67 28,122.48 (1,044.19)
22,000.00 1,833.33 6,715.86 4,882.53
2,500.00 208.33 370.16 161.83
20,300.00 1,691.67 2,034.74 343,07
409,233.00 34,102.75 31,116.00 (2,986.75)
240,563.00 20,046.08 18,274.25 (1,771.83)
1,044,586.00 87,048,83 86,633.49 (415.34)
181,316.00 15,109.67 4,082.19 11,027.48
101,448.00 8,454,00 8,511.48 (57.48)
13,230.00 1,102.50 1,110.00 (7.50)
16,647.00 1,387.25 701.22 686.03
243,000.00 20,250.00 8,002.84 12,247.16
315,909.00 26,325.75 10,390.92 15,934.83
64,810.00 5,400.83 6,760.33 (1,359.50)
12,900.00 1,075.00 2,683.55 (1,608.55)
949,260.00 79,105.00 42,24253 36,862.47
95,326.00 7,943.83 44,380.96 36,447.13
95,326.00 7,943.83 44,390.96 36,447.13

*¥TD Budget is Annual Budget divided by 12, then multiplied by 1 manth.
**¥TD Actual Is Revenue or Expense from 10/1/13 through 10/31/13,



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

REVENUES
Dwelling Rental
Excess Utilities
Interest Income
Other Income
Cperating Subsidy
Utilities Subsidy

Total Revenues

EXPENSES

Administration

Central Office Property Management Fees
Central Office Bookkeeping Fees
Tenant Saervices

Utilities Expensea

Ordinary Maintenance

General

P.ILLO.T.

Extraordinary Maintenance
Replacement of Equipment
Capital Replacements

Proceeds from Sale of Equipment
Betterments & Additions

Total Expenses

Diff In Oper Revenues & Expenses

Non-Oper.Revenue

Transfers In

Transfers Out

Reserve Used

Other Income-trf from Capital Fund
Other Income-trf to Central Office
Other Income-Lease Payments
Other Income-Replacement Housing

Difference in Revenue & Expense

PH MORNINGSIDE MANOR

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

VARIANCE
FY 2014 *¥TD “¥TD FAVORAEBLE
BUDGET BUDGET ACTUAL (UNFAVORABLE])
303,000.00 25,250.00 25,459.00 209.00
600.00 50.00 76.46 EE_AE
11,500.00 058.33 1,030.47 72.14
135,772.00 11,314.33 10,858.00 (456.33)
138,828.00 11,677.33 10,022 60 (1.554.83)
584,800.00 49,150.00 47,446.43 (1,703.57)
105,032.00 8,762.67 7.847.72 904.95
71,013.00 5917.76 5,981.04 (63.29)
9,261.00 T71.75 780.00 (8.25)
35,766.00 2,979.58 2,270.32 709.26
166,000.00 13,000.00 9,823.73 3,078.27
157,025.00 13,085.42 9,656.88 3,428.54
38,610.00 3,209.17 272227 486.90
14,700.00 1,225.00 1,553.53 (328.53)
587,296.00 48,941.33 40,735.49 8,205.84
2,504.00 208.67 6,710.94 6,502.27
2,504.00 208.67 6,710.94 6,502.27

"¥TD Budget is Annual Budget divided by 12, then multiplied by 1 month.
"*¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

REVENUES
Dwelling Rental
Excess Utilities
Interest Income
Other Income
Operating Subsidy
Utilities Subsidy

Total Revenues

EXPENSES

Administration

Central Office Property Management Fees
Central Office Bookkeeping Fees
Tenant Sarvices

Utilities Expense

Ordinary Maintenance

General

P.IL.O.T.

Extraordinary Maintenance
Replacement of Equipment
Capital Replacements

Proceeds from Sale of Equipment
Betterments & Additions

Total Expenses

Diff In Oper Revenues & Expenses

Non-Oper.Revenue

Transfers In

Transfers Out

Reserve Used

Other Income-trf from Capital Fund
Other Income-trf to Central Office
Other Income-Lease Payments
Other Income-Replacement Housing

Difference in Revenue & Expense

PH INDIAN ROCK VILLAGE

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

VARIANCE
FY 2014 *YTD “YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
313,000.00 26,083.33 25,303.87 (779.48)
23,000.00 1.916.67 62.00 (1,854.67)
400.00 33,33 39.50 6.17
16,000.00 1,333.33 1,465.15 131,82
349 277.00 29.106.42 26,742.00 (2,364.42)
227,481.00 18.957.58 17,097.75 (1,859.83)
929,168.00 T7.430.67 70,710.27 (6,720.40)
163,966.00 13.663.83 7T.865.71 5,798.12
89,950.00 749583 7.533.81 {37.98)
11,731.00 a77.58 98250 (4.92)
18,773.00 1,564.42 &507.29 1,067.13
262,250.00 21,854.17 10,130.83 11,723.34
266,733.00 2222775 29,743.67 (7,515.92)
65,305.00 5442.08 4,720.92 721.16
7.375.00 614.58 1,523.50 (908.92)
886,083.00 73,840.25 63,008.23 10,832.02
43,085.00 3,500.42 7.702.04 4.111.62
43,085.00 3,500.42 7,702.04 4,111.62

*¥TD Budget is Annual Budget divided by 12, then multiplied by 1 month.
“*¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

PH LEASE PURCHASE HOMES

REVENUE and EXPENSE STATEMENT

{unaudited)

October 1, 2013 - October 31, 2013

VARIANCE

FY 2014 “¥TD *¥TD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Dwelling Rental 43,000.00 3.583.33 4,755.00 1,171.67
Excess Utilities - - - -
Intarast Income 1,000.00 B3.33 53.87 (29.46)
Other Income 3,000.00 250.00 140.55 {108.45)
Operating Subsidy 65,765.00 5,480.42 5,025.00 (455.42)
Utilities Subsidy 9,349.00 779.08 685.25 {93.83)
Total Revenues 122,114.00 10,176.17 10,659.67 483.50
EXPENSES
Administration 12,359.00 1,029.92 620.21 408.71
Central Office Property Management Fees 16,232.00 1,352.67 1,380.24 {27.57)
Central Office Bookkeeping Fees 2117.00 176.42 180.00 (3.58)
Tenant Services 3,507.00 20225 98.67 193.58
Utilities Expense 3,400.00 283.33 - 283.33
Ordinary Maintenance 26,728.00 2,227.42 83.67 214375
General 11,555.00 862,92 B16.38 146.54
P.LLO.T. 3,860.00 330.00 475.50 (145.50)
Extracrdinary Maintenance 35,000.00 2,916,687 - 2,916.67
Replacement of Equipment - - - -
Capital Replacemenis - - -
Proceads from Sale of Equipment - - - -
Befterments & Additions - - - -
Total Expenses 114,858.00 8,571.58 3,654.67 5816.81
Diff In Oper Revenues & Expenses 7,255.00 604.58 7.005.00 6,400.42
Non-Oper.Revenue
Transfers In - - - -
Transfers QOut = 2 L %
Reserve Used - - - -
Other Income-trf from Capital Fund - - - =
Other Income-trf to Central Office - = . r
Other Income-Lease Paymenis - - 3 -
Other Income-Replacement Housing . - - -
Cost of Assets Disposed %
Difference in Revenue & Expense 7.255.00 604.58 7,005.00 6,400.42

*¥TD Budgst is Annual Budget divided by 12, then multiplied by 1 month.
**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
CENTRAL OFFICE

REVENUES

Property Management Income

Service Fee Income

Asset Managemeni & Bookkeeping Income
Interest Income

Other Income

Total Revenues

EXPENSES

Administration

Tenant Services

Liilities Expense

Crdinary Maintenance

General

Extraordinary Maintenance
Replacement of Equipment
Proceeds from Sale of Equipment
Beltermenis & Additions

Total Expenses

Difference in Revenue & Expense

Mon-Oper.Revenue
Other Income-irf from Public Housing

Difference In Revenue & Expense

*¥TD Budgel Is Annual Budget divided by 12, then mulliplied by 1 manth.

REVENUE and EXPENSE STATEMENT
{unaudited)

Cclober 1, 2013 - Oclober 31, 2013

VARIANCE

FY 2014 “YTD “YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
1,262,807.00 105,242.25 101,449.24 (3.783.01)
306,958.00 25,579.83 21,557.87 (4,021.96)
402,130.00 33,510.83 33,910.00 399,17
2,500.00 208.33 1,411.30 1,202.97
1,074,495.00 164,541.25 158,328.41 (6,212.84)
1,818,814.00 151,567.83 112,737.36 38,830.47
8,212.00 517.67 22532 29235
30,800.00 2,566.67 217.94 2,348.73
94,750.00 7,895.83 9,015.39 (1,119.56)
23,425.00 1,952.08 1,843.20 8.88
1,874,001.00 164,500.08 124,139.21 40,360.87
494.00 4117 34,189.20 34,148.03
484.00 41.17 34,189.20 34,148.03

**¥TD Aclual is Revenue or Expense from 10/1/13 through 10/31/13,
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
SECTION 8

REVENUE and EXPENSE STATEMENT
{unaudited)

October 1, 2013 - October 31, 2013

VARIANCE

FY 2014 “¥TD “¥TD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVEMNUES
Interest Income 0.00 0.00 0.00 0.00
Other Income 460.00 38.33 511.28 472,95
Adm Subsidy 897 699.00 74,808.25 53,861.32 (20,946.93)
FSS Subsidy 51,462.00 4 288.50 4,290.00 1.50
Total Revenues 845 621.00 79,135.08 58,662.60 (20,472.48)
EXPENSES
Administration 856,306.00 71.,358.83 50,453.95 11,904.88
Tenant Service 58,721.00 4,893.42 3,679.82 1,213.60
Litilities 6,973.00 581.08 543.59 37.49
Ordinary Maintenance 12,100.00 1,008.33 67.46 84087
General 13,130.00 1,084 17 1,028.60 B4.57
Extraordinary Maintenance 0.00 0.00 0.00 0.00
Replacement of Equipment 0.00 0.00 0.00 0.00
Betterment's & Additions 0.00 0.00 0.00 0.00
Total Expenses 947 ,230.00 78,935.83 G4, 774.42 14,161.41
Diff In Oper Revenue & Expense 2,381.00 189.25 (6,111.82) (6,311.07)
HAP Subsidy 8,574,109.34 714,508.11 B58,588.85 144,079.74
HAP Payments 8,574 108.34 714 508,11 B58 588.85 (144 078.74)
Diff in Non-Oper Revenue & Expense 0.00 0.00 0.00 0.00
Difference in Revenue & Expense 2.391.00 189.25 (6,111.82) (6,311.07)

*¥TD Budget is Annual Budget divided by 12, then multiplied by 1 months.
**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
COMMUNITY DEVELOPMENT BLOCK GRANT

REVENUE and EXPENSE STATEMENT
{unaudited)

July 1, 2013 - October 31, 2013

VARIANCE

FY 2014 *¥YTD “¥TD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
City of Roanoke CD Grants 7,000.00 233333 a72.87 (1,360.36)
City of Roanoke Other Granls 3,423.00 3,423.00 B42.98 (2,580.02)
Other Revenue 63,454.00 1,049,353 BB0.50 (168.74)
Total Revenue 73,877.00 6,805.67 2,686.54 (4,108.13)
EXPENSES
Administration 7,000.00 2,333.33 ar2.e7 1,360.36
Property Expenses 3,423.00 3,423.00 B42.88 2,580.02
Other Expanses 63,454.00 1,049.33 8B0.59 168.74
Land Transfers 0.00 0.00 0,00 0.00
Total Expenses 73,877.00 6,805.67 2,606.54 4,109.13
Difference in Revenue & Expense 0.00 0.00 0.00 0.00
Non-Operating Revenues and Expenses
Proceeds from Property Sales 0.00 0.00 0.00 0.00
Capital Expenditures 0,00 0.00 0.00 0.00
Cost of Disposed Land 0.00 0.00 0.00 0.00
Total Nen-Operational Expenses 0.00 0.00 0.00 0.00

*¥TD Budget is Annual Budget divided by 12, then multiplied by 4 months,
**¥TD Actual is Revenue or Expense from 7/1/13 through 10/31/13.



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
CITY ACTIVITIES PROGRAM

REVENUE and EXPENSE STATEMENT
(unaudited)

Octlober 1, 2013 - Oclober 31, 2013

VARIANCE

FY 2014 *¥TD “¥TD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Investment Interest Income 0.00 0.00 0.00 0.00
Mortgage Interest income 30,996.00 2,583.00 1,673.76 (909.24)
Grant Income -3, Jefferson Coop. 0.00 0.00 0.00 0.00
Grant Income-other City projects 0.00 0.00 0.00 0.00
Other Incomea 0.00 0.00 0.00 0.00
Total Revenue 30,996.00 2,583.00 1,673.76 (909.24)
EXPENSES
Administration 0.00 0.00 63.00 (63.00)
Debt Interest Expense 35,423.00 2951.92 3,275.95 (324,03)
Utilities 0.00 0.00 0.00 0.00
Maintenance Expense 0.00 0.00 60.00 (60.00)
General Expanse 453.00 3ar.75 2.04 5.7
Capital Expenditures 0.00 0.00 18.37 (18.37)
Total Expenses 35,876.00 2,989.67 341038 (429.69)
Difference in Revenue & Expense (4,880.00) {406.67) (1,745.60) {1,338.93)
Non-Operational Revenues and Expenses
5J Program Income 0.00 0.00 14,041.67 (14,041.67)
Returns to City 0.00 0.00 (14,041.67) 14,041.67
Cost of Disposed Property 0.00 0.00 0.00 0.00

*YTD Budget is Annual Budget divided by 12, then multiplied by 1 month.
*¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13,

ar



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
HOMEOWMERSHIP OPPORTUNITIES PROGRAM

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

VARIANCE
FY 2014 *¥YTD “"YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
REVENUES
Gain (Loss) on Home Sale 0.00 0.00 0.00 0.00
Interast Incomea 0.00 0.00 2,500.00 2.500.00
Gain (Loss) on Investment 0.00 0.00 (1.818.94)
Other Income 0.00 0.00 0.00 0.00
Total Revenue 0.00 0.00 681.06 2.500.00
EXPENSES
Administration 0.00 0.00 0.00 0.00
Utilities 0.00 0.00 0.00 0.00
Ordinary & Contract Maintenance 0.00 0.00 240.00 (240.00)
General 0.00 0.00 0.00 0.00
Total Expenses 0.00 0.00 240.00 (240.00)
Difference in Oper Revenue & Expense 0.00 0.00 441.06 2,260.00
Non-Operating Revenues
Transfers In 0.00 0.00 - 0.00

*¥TD Budget is Annual Budget divided by 12, then multiplied by 1 month.
**¥TD Aclual is Revenue or Expense from 10/1/13 through 10/31/13,
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REVENUES

Dwelling Rental
Interest Income
Other Income
Operating Subsidy

Total Revenues

EXPENSES

Administration

Tenant Services

Utilities

Ordinary Maintenance
Pratective Services
General

Extraordinary Maintenance
Replacement of Equipment
Betterments & Additions

Total Expenses

Difference in Revenue & Expense

*¥TD Budget is Annual Budget divided by 12, then multiplied by 1 months.

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

HACKLEY

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

VARIANCE

FY 2014 “YTD “YTD FAVORABLE
BUDGET BUDGET ACTUAL (UNFAVORABLE)
56,114.00 4676.17 3,063.00 (1,613.17)
0.00 0.00 0.00 0.00
100.00 833 0.00 (8.33)
77,000.00 6,416.67 6,901.00 484.33
133,214.00 11,101.17 9,964.00 (1,137.17)
40,612.00 3,384.33 2,239.90 1,144.43
0.00 0.00 0.00 0.00
400.00 33.33 0.00 33.33
22,954.00 1,912.83 126.12 1,786.71
0.00 0.00 0.00 0.00
4,954.00 412.83 340.34 72.49
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
68,820.00 5,743.33 2,706.36 3,036.97
64,294.00 5,357.83 7,257.64 1,899.81

**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.
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REVENUES

Dwelling Rental
Interest Income
Other Income

Total Revenues

EXPENSES
Administration

Tenant Services

Utilities

Ordinary Maintenance
Protective Services
General

Interest Expense
Extraordinary Maintenance
Betterments & Additions

Total Expenses

Dif in Oper Revenue & Expense

*¥TD Budget is Annual Budget divided by 12, then multiplied by 1 months.
*¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13,

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY

JAMISON & DOWNING

REVENUE AND EXPENSE STATEMENT
{unaudited)

October 1, 2013 - October 31, 2013

VARIANCE
FY 2014 “YTD “YTD FAVORABLE

BUDGET BUDGET ACTUAL (UNFAVORABLE)
13,740.00 1,145.00 1,147.00 2.00
0.00 0.00 0.00 0.00

0.00 0.00 25.00 25.00
13,740.00 1,145.00 1,172.00 27.00
887.00 73.92 6.66 67.26

0.00 0.00 0.00 0.00
1,750.00 145.83 9.35 136.48
3,130.00 260.83 2.24 258.59
0.00 0.00 0.00 0.00

750.00 62.50 4839 14.11
7,054.00 587.83 614.44 (26.81)
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00
13,571.00 1,130.92 681.08 449 84
169.00 14.08 490.92 476.84



REVENUES

Interest Income
Management Fees
Other income

Total Revenues

EXPENSES
Administration
Management Fees
Tenant Services
Utilities

Ordinary Maintenance

General

Extraordinary Maintenance
Betterments & Additions

Total Expenses

Difference in Revenue & Expense

*¥TD Budget is Annual Budget divided by 12, then multiplied by 1 months.

ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PRIVATE MANAGEMENT

REVENUE AND EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

VARIANCE
FY 2014 *YTD “¥TD FAVORABLE

BUDGET BUDGET ACTUAL {UNFAVORABLE)
0.00 0.00 0.00 0.00
86.041.00 7,170.08 5,683.14 (1,486.84)
208,843.00 17.403.58 10,182.13 (7.221.45)
294,884.00 24 57367 15,865.27 (8.708.40)
128,285.00 10,690.42 5,628.52 5,0680.80
86,041.00 7.170.08 5,683.14 1,486.84
0.00 0.00 0.00 0.00

150.00 12.60 0.00 12.50
77,832.00 6,484.33 4,337 81 2,1586.72
2,476.00 206.33 215.00 (8.67)
0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00

294 884.00 24 573,67 15,865.27 B,708.40
0.00 0.00 0.00 0.00

**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.
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ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
PRIVATE DEVELOPMENT

REVENUE AND EXPENSE STATEMENT
{unaudited)

October 1, 2013 - October 31, 2013

VARIANCE

FY 2014 “¥TD “XTD FAVORABLE
REVENUES BUDGET BUDGET ACTUAL {UNFAVORABLE)
Dwelling Rental 0.00 0.00 0.00 0.00
Interest Income 0.00 0.00 0.00 0.00
Other income 0.00 0.00 0.00 0.00
Total Revenues 0.00 0.00 0.00 -
EXPENSES
Administration 0.00 0.00 0.00 0.00
Tenant Servicas 0.00 0.00 0.00 0.00
Utilities 0.00 0.00 0.00 0.00
Ordinary Maintenance 0.00 0.00 0.00 0.00
General 0.00 0.00 0.00 0.00
Extraordinary Maintenance 0.00 0.00 0.00 0.00
Betterments & Additions 0.00 0.00 0.00 0.00
Total Expenses 0.00 0.00 0.00 0.00
Difference in Revenue & Expense 0.00 0.00 0.00 0.00

*¥TD Budget is Annual Budget divided by 12, then multiplied by 1 months.
**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13,
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REVENUES

Income

Total Revenues

EXPENSES

Management Improvement

Administration
Audit Costs
Fees & Costs

Site Improvements

Dwelling Structures

Dwelling Equipment
Collaterization or Dabt Service
Total Expenses

Difference in Revenue & Expenses

**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.

ROANOKE REDEVELOPMENT and HOUSING AUTHORITY

CAPITAL FUND PROGRAM (561}

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

Grant effective dates are August 3, 2011 to August 05, 2015

43

CUMULATIVE CUMULATIVE "YTD BUDGET
BUDGET ACTUAL ACTUAL VARIANCE
1,868,485.00 1,476,759.66 1.894.75 (391,725.34)
1,868,485.00 1,476,759.66 1,894.75 (391,725.34)

42,187.50 0.00 0.00 42,187.50
166,848.00 186,848.00 0.00 0.00
2,500.00 2,450.03 0.00 49.97
185,000.00 34,949.23 1,894.75 150,050.77
245,400.00 255,400.00 0.00 (10,000.00)
713,737.00 531,860.90 0.00 181,767.10
140,000.00 112,330.00 0.00 27,670.00
352,812.50 352 812.50 0.00 0.00
1,868,485.00 1,476,759.66 1,894.75 391,725.34
0.00 0.00 0.00 0.00



CAPITAL FUND PROGRAM (562)

REVENUE and EXPENSE STATEMENT

(unaudited)

October 1, 2013 - October 31, 2013

ROANOKE REDEVELOPMENT and HOUSING AUTHORITY

CUMULATIVE CUMULATIVE “*¥TD BUDGET
REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 1,779,968.00 813,302.40 7,032.75 (966,665.60)
Total Revenues 1,779,868.00 B13,302.40 7.032.75 (966,665.60)
EXPENSES
Operations 0.00 0.00 0.00 0.00
Management Improvement 20,000.00 0.00 0.00 20,000.00
Administration 177.996.00 177.996.00 0.00 0.00
Audit Costs 2,500.00 0.00 0.00 2,500.00
Fees & Costs 216,000.00 3,140.00 0.00 212,860.00
Site Acquisition 6,000.00 0.00 0.00 6,000.00
Site Improvements 175,000.00 165,930.92 6,657.75 9,069.08
Dwelling Structures 7a7.222.00 88,117.48 475.00 709,104.52
Dwelling Equipment 36,000.00 28,868.00 0.00 7.132.00
Relocation Costs 0.00 0.00 0.00 0.00
Collaterization or Debt Service 349,250.00 349,250.00 0.00 0.00
Total Expenses 1,779,968.00 813,302.40 7.032.75 966,665.60
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.

Granl effective dates are March 12, 2012 to March 11, 2016
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND PROGRAM (563)

REVENUE and EXPENSE STATEMENT

{unaudited)

October 1, 2013 - October 31, 2013

CUMULATIVE CUMULATIVE “¥TD BUDGET
REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 1,577,083.00 0.00 0.00 {1,577,083.00)
Total Revanues 1,577,083.00 0.00 0.00 (1,577,083.00)
EXPEMNSES
Operations 0.00 0.00 0.00 0.00
Management Improvement 25,000.00 0.00 0.00 25,000.00
Administration 157,708.00 0.00 0.00 157,708.00
Audit Costs 2,500.00 0.00 0.00 2,500.00
Fees & Costs 145,000.00 0.00 0.00 145,000.00
Site Acquisition 0.00 0.00 0.00 0.00
Site Improvements 352,025.00 0.00 0.00 352,025.00
Dwelling Structures 392,000.00 0.00 0.00 392,000.00
Dwelling Equipment 158,000.00 0.00 0.00 158,000.00
Relocation Cosls 0.00 0.00 0.00 0.00
Collaterization ar Dabt Sarvice 344,850.00 0.00 0.00 344,850.00
Total Expenses 1,677,083,00 0.00 0.00 1,577,083.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

**YTD Actual is Revenue or Expanse from 10/1/13 through 10/31/13.

Grant effective dates are August 9, 2013 to August 09, 2017
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (258)

REVEMNUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

CUMULATIVE CUMULATIVE “YTD BUDGET
REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 187,911.00 0.00 0.00 {197,911.00)
Total Revenues 197,911.00 0.00 0.00 (197,911.00)
EXPENSES
Development Activity 187,911.00 0.00 0.00 197,911.00
Total Expenses 187,911.00 0.00 0.00 197.911.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.
Grant effective dates are September 19, 2007 to September 28, 2015,



ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (259)

REVENUE and EXPENSE STATEMENT

(unaudited)

October 1, 2013 - October 31, 2013

CUMULATIVE CUMULATIVE “*¥TD BUDGET
REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 198,644.00 0.00 0.00 (198,644.00)
Total Revenues 198,644.00 0.00 0.00 (198,644.00)
EXPENSES
Development Activity 198,644.00 0.00 0.00 198,644.00
Total Expenses 198,644.00 0.00 0.00 198,644.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

"*YTOD Actual is Revenue or Expense from 10/1/13 through 10/31/13.

Grant effective dates are May 24, 2008 to October 29, 2015.
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (260)

REVENUE and EXPENSE STATEMENT

{unaudited)

October 1, 2013 - October 31, 2013

CUMULATIVE CUMULATIVE “¥TD BUDGET
REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 171,949.00 0.00 0.00 (171.,849,00)
Total Revenues 171,949.00 0.00 0.00 (171,849.00)
EXPENSES
Development Activity 171,949.00 0.00 0.00 171,949.00
Total Expenses 171,949.00 0.00 0.00 171,849.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

"¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.

Grant effective dates September 15, 2009 to October 29, 2015.
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (261)

REVENUE and EXPENSE STATEMENT

{unaudited)

October 1, 2013 - October 31, 2013

CUMULATIVE CUMULATIVE *¥TD BUDGET
REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 187,080.00 0.00 0.00 (187,080.00)
Total Revenues 187,080.00 0.00 0.00 (187,080.00)
EXPENSES
Development Activity 187,080.00 0.00 0.00 187,080.00
Total Expenses 187,080.00 0.00 0.00 187,080.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

"*YTD Actual is Revenue or Expense from 10/1/13 through 10/31/13.

Grant effective dates July 15, 2010 to October 29, 2015,

49



ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (262)

REVENUE and EXPENSE STATEMENT

(unaudited)

Oclober 1, 2013 - October 31, 2013

CUMULATIVE CUMULATIVE “*YTD BUDGET
REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 155,838.00 0.00 0.00 {155,838.00)
Total Revenues 155,838.00 0.00 0.00 (155,838.00)
EXPENSES
Development Activity 155,838.00 0.00 0.00 155,838.00
Total Expenses 155,838.00 0.00 0.00 155,838.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

“*YTD Actual is Revenue or Expense from 10/1/13 through 10/31/13.

Grant effective dates August 3, 2011 o October 29, 2015.
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (269)

REVENUE and EXPENSE STATEMENT

(unaudited)

October 1, 2013 - October 31, 2013

CUMULATIVE CUMULATIVE “YTD BUDGET

REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 189,962.00 0.00 0.00 (189,962.00)
Total Revenuas 189,962.00 0.00 0.00 (189,962.00)
EXPENSES

Development Activity 189,962.00 0.00 0.00 188,962.00
Total Expenses 189,962.00 0.00 0.00 189,962.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13,

Grant effective dates April 2, 2010 to July 29, 2015.
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (270)

REVENUE and EXPENSE STATEMENT

{unaudited)

October 1, 2013 - October 31, 2013

CUMULATIVE CUMULATIVE “*¥TD BUDGET
REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 194,133.00 0.00 0.00 (194,133.00)
Total Revenues 194,133.00 0.00 0.00 (194,133.00)
EXPENSES
Development Activity 194,133.00 0.00 0.00 184,133.00
Total Expenses 194,133.00 0.00 0.00 194,133.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

“*¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.

Grant effective dates July 15, 2010 to October 29, 2015.
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ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (271)

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

CUMULATIVE CUMULATIVE “¥TD BUDGET

REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 165,582.00 0.00 0.00 (165,582.00)
Total Revenuas 165,582.00 0.00 0.00 (165,582.00)
EXPENSES

Development Activity 165,582.00 0.00 0.00 165,582.00
Total Expenses 165,582.00 0.00 0.00 165,582.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

“*¥TD Actual is Revenue or Expense from 10/1/13 through 10/3113.
Grant effective dates August 3, 2011 to October 29, 2015,



ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (272)

REVEMNUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - Oclober 31, 2013

CUMULATIVE CUMULATIVE “¥TD BUDGET

REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 266,474.00 0.00 0.00 (266,474.00)
Total Revenues 266,474.00 0.00 0.00 (266,474.00)
EXPEMNSES

Development Activity 266,474.00 0.00 0.00 266 474.00
Total Expenses 266,474.00 0.00 0.00 266,474.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13,
Grant effective dales March 12, 2012 to March 11, 2016.



ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
CAPITAL FUND REPLACEMENT HOUSING PROGRAM (273)

REVENUE and EXPENSE STATEMENT
{unaudited)

October 1, 2013 - October 31, 2013

CUMULATIVE CUMULATIVE "¥YTD BUDGET
REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 150,166.00 0.00 0.00 (150,166.00)
Total Revenues 150,166.00 0.00 0.00 (150,166.00)
EXPENSES
Development Activity 150,166.00 0.00 0.00 150,166.00
Total Expenses 150,166.00 0.00 0.00 1560,166.00
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.
Grant effective dates August 9, 2013 to August 9, 2017.



ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY
CHOICE NEIGHBORHOODS PLANNING GRANT (662)

REVENUE AND EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

BUDGET
VARIANCE

(169,608.04)

CUMULATIVE CUMULATIVE
REVENUES BUDGET ACTUAL
HUD Grants 200,000.00 30,391.96
Total Revenues 200,000.00 30,391.96
EXPENSES
Capacity Building 5,000.00 0.00
Administration 30,000.00 17,067.67
Planning 165,000.00 0.00
Total Expenses 200,000.00 17,067.67
Difference in Revenue & Expenses 0.00 13,324.29

"¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.
Grant effective dates are 10/11/2012 to 10/11/2014
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(169,608.04)

5,000.00
12,932.33
165,000.00

182,932.33

13,324.29



ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
ROSS FAMILY HOMEOWNERSHIP (671)

REVENUE and EXPENSE STATEMENT
(unaudited)

October 1, 2013 - October 31, 2013

CUMULATIVE CUMULATIVE BUDGET

REVENUES BUDGET ACTUAL VARIANCE
Income 350,000.00 343,586.65 (6,413.35)
Total Revenues 350,000.00 343,586.65 (6,413.35)
EXPENSES

Project Coordinator 172,085.72 172,364.70 (278.98)
Training Costs 45,000.00 44,680.25 319.75
Individual Savings Accounts 7,600.00 2,600.00 5,000.00
Stipends 1,431.74 1,431.74 0.00
Supportive Services 28,484.13 26,745.25 1,738.88
Subcontracting 50,496.97 50,678.65 (181.68)
Administrative Costs 27,401.44 27,401.44 0.00
Resident Salaries 17,500.00 17,684.62 (184.62)
Total Expenses 350,000.00 343,586.65 6,413.35
Difference in Revenue & Expenses 0.00 0.00 0.00

**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.
Grant effective dates are June 25, 2008 to December 15, 2013,

57



ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
ROSS SERVICE COORDINATOR (674)

REVENUE and EXPENSE STATEMENT

(unaudited)

October 1, 2013 - October 31, 2013

BUDGET
VARIANCE

(88,821.59)

CUMULATIVE CUMULATIVE

REVENUES BUDGET ACTUAL
Income 398,034.00 309,212.41
Total Revenues 398,034.00 309,212.41
EXPENSES

Project Coordinator 326,034.00 263,489.39
Training Costs 12,000.00 5,462.80
Administrative Costs 60,000.00 40,260.22
Total Expenses 398,034.00 309,212.41
Difference in Revenue & Expenses 0.00 0.00

*¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.

Grant effective dates are June 12, 2010 to December 16, 2013.

(88,821.59)

62,544.61
6,537.20
19,739.78

88,821.59

0.00



ROANOKE REDEVELOPMENT and HOUSING AUTHORITY
ROSS FY 2011 PH FSS GRANT (676)

REVENUE and EXPENSE STATEMENT
{unaudited)

October 1, 2013 - October 31, 2013

CUMULATIVE CUMULATIVE “*¥YTD BUDGET
REVENUES BUDGET ACTUAL ACTUAL VARIANCE
Income 110,000.00 86,791.21 5,682.70 (23,208.79)
Total Revenues 110,000.00 86,791.21 5,682.70 (23,208.79)
EXPENSES
Project Coordinator 110,000.00 86,791.21 5,582.70 23,208.79
Total Expenses 110,000.00 86,791.21 5,582.70 23,208.79
Difference in Revenue & Expenses 0.00 0.00 0.00 0.00

**¥TD Actual is Revenue or Expense from 10/1/13 through 10/31/13.
Grant effeclive dates are September 16, 2011 to March 17, 2014,
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Monthly Management Report
Occupancy Comparison
(1st of the Month)
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Public Housing Move-out Analysis for Period 10/01/13 to 10/31M13

Assisted Living 1 3.13%
Death of sole family member 0 0.00%
Deceased +] 0.00%
Evicted Delinquent Rent g 25.00%
Evicted did not comply with Recertication [+] 0.00%
Evicted Drugs 1] 0.00%
Evicted Fraud 0 0.00%
Evicted Housekeeping 0 0.00%
Evicted Other Lease Violation 3 9.38%
Evicted Pets o 0.00%
Family Separation 0 0.00%
Gava Notica Maving in with Family 4 12,509
Gave Mofica Mo Reason Given o 0.00%
liness o 0.00%
Incarcerated v] 0.00%
Lease/Purchase o 0.00%
Market Rent 0 0.00%
Moved lo Section 8 Housing 0 0.00%
Moved lo Tax Credit Property 0 0.00%
Meed Air Conditioning o 0.00%
MNon Renewal o 0.00%
Non Renewal Communily Service V] 0.00%
Non Renewal Repeated Lease Violation 1] 0.00%
Mursing Home o 0.00%
Property Sold o 0.00%
Purchase Home o 0,008
Relocated cut of area 4 12 508
Sell Sufficiency Contract Completed o 0.00%
Skippad 1} 0.00%
System Error needed to ba corected o 0.00%
Transfer (3 years) 0 0.00%
Transfer/Handicap Unit o 0.00%
Transfer/Health and Safely 2 B.25%
Transfer/into Self Sufficlency o 0.00%
Transfer/Larger Unit 4 12.50%
Transfer/Out of Self Sufficiency i} 0.00%
Transfer/Reasonable Accommedation 0 0.00%
Transfer/Smaller Unit 1 313%
Transfer/Unit Renovation 1 313%
Tumed in keys No Notice Given 4 12 50%
32 100.00%

Public Housing Move-out Analysis

Transfer/Unit ,
Renovation_ rumed in keys No  Assisted Living

% e 3% Evicted Delinquent
Transfer/Smaller Rent

Unit 250

3%

Transfer/Larger Unit Shelrarly ..
i Violation
9%
Transfer/Health and
Safety Relocated out of Gave Notice Moving
6% area in with Family

13% 13%
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Public Housing Work Order Report from 10/01/13 to 10/31/13

Number % of Total Number
Emergency | Emergency of calendar
Number |Work Orders| Work Orders | Total Non- days to
Emergency | completed | completed |Emergency |complete Non-| Average
Work within 24 within 24 Work Emergency | Completion

Development Orders hours hours Orders Work Orders Days
Lansdowne Park [ 7 100% 170 622 4
Village at Lincoln/Handicapped/
Elderly Cottages 2 100% 20 189 2
Hunt Manor/Bluestone Park 2 2 100% 97 283 3
Melrose Towers 0 0 100% 110 503 5
Jamestown Place 3 3 100% 102 158 2
Morningside Manor 0 a 100% 34 70 2
Indian Rock Village/53 Scattered 0 0 100% 58 99 2

Total 14 14 100% 661 1934.00 3

Work Order Report from 10/01/13 to 10/31/13
Number % of Total Number
Emergency | Emergency of calendar
Number |Work Orders| Work Orders | Total Non- days to
Emergency | completed | completed |Emergency |complete Non-| Average
Work within 24 within 24 Work Emergency | Completion

Development Orders hours hours Orders Work Orders Days
Lansdowne Park T 7 100% 170 622 4
Village at Lincoln/Handicapped/
Elderly Cottages ’ - 100% - 189
Hunt Manor/Bluestone Park 2 2 100% a7 283 3
Melrose Towers 0 0 100% 110 503 5
Jamestown Place 3 3 100% 102 158 2
Morningside Manor 0 0 100% 34 70 2
Indian Rock Vi[fagefﬁﬂ Scattered 0 0 100% 58 98 2

Total 14 14 100% 661 1,834 3

A Property is identified as a PERFORMING Property if 98% of the Emergency Work Orders are completed within 24
hours or less and Non-Emergency Work Orders are completed in less than 25 days.
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SECURITY ACTIVITIES
MONTHLY REPORT
OCTOBER 2013
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Public Housing Community vs. Site
Part 1 and Part Il Crimes Percentage

October 2013
J Site Rate b Site Rate
Mo. Per Household Compared to No. Per Household Compared to
¥ Community Site Community | Community Site Community

Jamestown Place 0.010822 0.013333 122.08% 0.010822 0.0133 122.08%
Morningside Manor 0.010922 0.009524 87.20% 0.010922 0.0095 87.20%

Indian Rock 'd"illa_ga 0.010922 0.025000 228.90% 0.010822 0.0250 228.90%
Bluestone 0.015900 0.013158 82.75% 0.015900 0.0132 82.75%
Lansdowne Park 0.008204 0.006667 81.26% 0.008204 0.0067 81.26%
Villages at Lincoln 0.008204 0.004651 56.69% 0.008204 0.0047 56.69%
Hunt Manor 0.008204 0.000000 0.00% 0.008204 0.0000 0.00%
Melrose Towers 0.008204 0.004717 57.50% 0.008204 0.0047 57.50%

Site Rate Site Rate

No. Per Household Compared to No. Per Household Compared to
o Community Site Community | Community Site Community

Jamestown Place 0.019431 0.046667 240.17% 0.019431 0.0467 240.17%

Morningside Manor 0.019431 0.038095 196.05% 0.019431 0.0381 196.05%

Indian Rock Village 0.019431 0.037500 182 99% 0.018431 0.0375 192.99%

Bluestone 0.010634 0.026316 247.47% 0.010634 0.0263 247 .47%

Lansdowne Park 0.023377 0.056667 242 41% 0.023377 0.0587 242.41%
Villages at Lincoln 0.023377 0.008302 39.79% 0.023377 0.0093 39.79%
Hunt Manor 0.023377 0.010417 44.56% 0.023377 0.0104 44.56%
Melrose Towers 0.023377 0.014151 60.53% 0.023377 0.0142 60.53%

A property is identified as a PERFORMING Property if incidence of Part | and Part Il crimes

does not exceed 120% of surrounding community rate.
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Housing Choice Voucher Department
Summary of Operations, Accomplishments and Challenges
October 2013

Program Utilization

The utilization rate for the Housing Choice Voucher (HCV) Department during the month
of October 2013 reporting period is 91.1%. The average utilization rate for the
department for fiscal year 2013 is 91.1%. The average percent of the Housing
Assistance Payments (HAP) budget authority expense for fiscal year 2013 is 101.3%.

Inspections
During the month of October 2013, the HCV Housing Quality Standards (HQS)

Inspectors conducted a total of 261 inspections and one (1) quality control inspection.
This also includes a total of twenty-five (25) initial inspections approved and processed
for new admissions and moving families in the HCV Program.

Housing Choice Voucher Waiting List

Based on allocated funding for the balance of the calendar year the HCV Department
scheduled zero (0) families from the HCV waiting list for interviews to determine their
eligibility.

Homeownership

The program currently has ten (10) Section 8 participants in the Homeownership
Program for the month of October 2013. Funding through the HCV program is used to
assist with the mortgage payments.

Veteran Affairs Supportive Housing (VASH)

This program was created by a partnership between HUD and the Veterans
Administration for the sole purpose of providing housing for homeless veterans. HUD's
total allocation of vouchers to RRHA for this program is seventy (70) vouchers. For the
month of October 2013, this program has sixty-six (66) participants and four (4)
searching for housing.

Tenant Briefings
The Housing Choice Voucher Department did not conduct a voucher briefing during the

month of October 2013. Based on current funding the RRHA does not anticipate the
issuance of additional vouchers this calendar year with the exception of HUD-VASH and
Family Unification Program (FUP) referrals. The HCV Client Specialists provided
customer service to 661 HCV participants/owners during the month of October 2013.
This number represents scheduled appointments and walk-in participants such as
landlords and HCV clients to sign leases and contracts or to drop off paperwork.

16



Landlord Briefings
The Section 8 staff has daily contact with current and prospective landlords in regard to
describing and answering questions concerning the HCV Program.

Voucher Issuance Briefings
There were zero (0) Housing Choice Vouchers issued in October 2013.

Family Unification Program (FUP)

HUD's Family Unification Program focuses on preventing family separation due to
homelessness and easing the transition to adulthood for aging-out youth in Foster Care.
A total of eighty-one (81) vouchers have been allocated to the Roanoke Redevelopment
and Housing Authority to serve this population. All referrals for the program come
through the Roanoke City and Roanoke County Departments of Social Services (DSS).
Currently, there are seventy-two (72) families under lease; one (1) additional family is
searching for housing and two (2) families are waiting on eligibility approval. The
Section 8 staff continues to work with the City and County of Roanoke DSS to achieve
full utilization of the voucher allocation.

17



HCV HQS Inspection Department
Monthly Activity Report
October 2013

HCV HQS INSPECTION DEPARTMENT: MONTHL

64 60
INITIALS 25 16 64.00% 9 36.00%
COMPLAINT 2 0 0.00% 2 100.00%
EMERGENCY 0 0 0.00% 0 0.00%
HQS REINSPECTIONS 110 75 68.18% 35 31.82%
HQS QUALITY CONTROL 1 1 100.00% 0 0.00%
TOTAL INSPECTIONS SCHEDULED 261
AVERAGE INSPECTIONS PER INSPECTOR PER DAY 5673
AVERAGE INSPECTIONS PER FIELD DAY 11.35
NUMBER OF INSPECTORS 2
TOTAL WORKING DAYS 23

18



Section 8 Department

Waitlist Activity Report
October 2013
TOTAL
BEEDROOM SIZE BEDROOMS
0 BEDROOMS 0
1 BEDROOMS 260
2 BEDROOMS 294
3 BEDROOMS 182
4 BEDROOMS 40
5 BEDROOMS 4
6 BEDROOMS 0
7 BEDROOMS 0
TOTAL REMAINING ON WAIT LIST 780

Program Voucher Issuance By Month/Bedroom Size

October 2013

Month of Issue

1 Bdr

2Bdr | 3Bdr | 4 Bdr

5 Bdr

6 Bdr

Total Issued

Cumulative

October-13

0

0

Movember-13

December-13

January-14

February-14

March-14

April-14

May-14

June-14

July-14

August-14

September-13

TOTALS
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VOUCHER UNITS LEASED
FY 2014

TOTAL HUD TOTAL DIFFERENCE
AWARDED LEASED AWARDED
MONTH UNITS UNITS VIS LEASED
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OPERATIONS DIVISION



REDEVELOPMENT AND MODERNIZATION
MONTHLY ACTIVITY REPORT
OCTOBER 2013



Redevelopment and Modernization Department
October 2013 MONTHLY ACTIVITY REPORT

Choice Neighborhoods

On Saturday, October 12, and Wednesday, October 16, 2013, Redevelopment and
Modernization Department staff and the Council of Community Services (CCS), conducted
survey interviews with residents at Lansdowne Park and Melrose Towers. The survey
explores strengths, challenges, and needs of families living in the Loudon-
Melrose/Shenandoah West community and includes questions about health, safety,
education, and economic stability. The results of the survey will be used to create the
Transformation Plan as required by the Choice Neighborhoods Planning Grant. RRHA
Staff and CCS also met with the Loudon-Melrose/Shenandoah West Neighborhood
Association on Thursday, October 17, 2013 to discuss the survey process and to
strategize efforts for performing interviews with neighborhood residents.

Derelict Structures Program

Seven (7) of the lots acquired through the Derelict Structures Program will be used for
construction of new public housing scattered sites units using Replacement Housing
Factor (RHF) funds.

Replacement Housing Factor

On August 12, 2013, RRHA submitted a letter to HUD requesting an extension for
obligation of 1* and 2™ Increment RHF funds. After receiving feedback from HUD staff,
RRHA submitted draft revised extension requests to the HUD Richmond Field Office on
September 13 and September 23, 2013. Upon receipt of HUD comments, which were
delayed by the partial government shutdown in October, RRHA submitted a final letter to
HUD Headquarters on October 18, 2013, requesting an extension of the obligation
deadline from October 29, 2013 to June 30, 2014, due to the length of time required to
complete environmental reviews of the lots, and the documentation required to obtain
financing to achieve leverage requirements for 2™ Increment RHF funds.

Staff is currently planning the construction of seven (7) single-family and eight (8) semi-
detached public housing units to be built on eleven (11) scattered sites. The units will be
built utilizing $1.4 million of RHF funds that have accumulated since 2007.

Loan Consolidation Program & Surplus Real Estate

Redevelopment and Modernization staff are working with attorneys at Wood Rogers to
complete the real estate transfers of eighteen (18) lots to the City authorized by Resolution
No. 3754, on August 26, 2013. Environmental review and title search activities have been
completed.
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