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MINUTES OF A REGULAR MEETING OF THE COMMISSIONERS 

 

OF THE  

 

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 

 

 
The Commissioners of the City of Roanoke Redevelopment and Housing  

Authority met for a regular session on Monday, September 26, 2011, in the offices of 

the City of Roanoke Redevelopment and Housing Authority, 2624 Salem Turnpike, NW, 

in the City of Roanoke, Virginia. 

I. CALL TO ORDER – ROLL CALL 

 
Chairperson Garner called the meeting to order at 3:00 p.m. and declared that a 

quorum was present.   

PRESENT: Commissioners Boitnott, Butler, Garner, Witten 
 
 Commissioner Karnes arrived at 3:02 p.m. 
 
 Commissioner Burruss arrived at 3:52 p.m. 
 
ABSENT: Commissioner Smith 
 

OFFICER PRESENT: Glenda Edwards, Secretary-Treasurer 

 
ALSO PRESENT: Cathy Wells, VP of Resident Services and 

Administration; Earl Saunders, VP of Real Estate 
Management; Jackie Austin, VP of Finance/CFO; 
Roger Vest, VP of Real Estate Development; Helen 
Shampine, HCV Director; Joel Shank, Capital 
Improvements Director; Gwen Johnson, Resident 
Services Director; Gloria Charlton, FSS Coordinator; 
André Everette, FSS Coordinator; Christina Back, 
Human Resources Coordinator; Katie Meyer, 
Executive Assistant; Nick Conte, Legal Counsel; Alton 
Knighton, Legal Counsel; David Pearson, Related 
Affordable; Kevin White, Kaufman & Canoles, P.C. 
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Chairperson Garner welcomed everyone to today’s meeting. 

PUBLIC HEARING  
 

To receive comments on proposed private activity bond financing for Ferncliff 

North Apartments. 

Chairperson Garner asked if there were any comments regarding the proposed 

private activity bond financing for Ferncliff North Apartments.  There were none. 

Chairperson Garner declared the Public Hearing closed at 3:03 p.m. 

II. REPORTS 

1. Financial Report 

 Chairperson Garner asked for the Financial Report. 

 Ms. Austin, RRHA VP of Finance/CFO, referred to page 23 of the Monthly 

Operations Report Finance Section and stated that Public Housing is reporting net 

income of approximately $830,000.  Dwelling revenues are approximately $73,000 

under budget projections due to several public housing sites falling below the 95% 

occupancy rate earlier in the year and Family Self-Sufficiency (FSS) escrow payments.  

Total expenses are showing a favorable variance of $817,000 primarily attributable to 

expense categories reporting positive variances.  Administrative expenses are over 

budget $102,000 which is mostly attributable to there being three pay periods in the 

month of July and the pay-out of employee annual leave balances.  Tenant Services is 

reporting a favorable variance of $97,000 due to budgeting for salary expense for one 

Family Self-Sufficiency (FSS) Coordinator to be paid out of the tenant services line item 

in the public housing sites; however, a new Public Housing FSS grant was awarded 
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mid-year and expense has since been covered by the grant.  Utilities expense is under 

budget $466,000 due to the actual expenses being less than the budgeted amount.  

General expenses are $151,000 under budget due to collection of delinquent accounts 

that had previously been written off and to an increase that was budgeted for insurance 

premiums.  Several sites have budgeted for replacement of equipment, capital items, 

betterments and additions in the operating budgets, expenses which have not been fully 

incurred to date.   

 The Central Office Cost Center (COCC) is reporting a difference in revenue and 

expense of $141,000 as shown on page 32.  Total revenues are $34,000 over budget 

primarily due to the service fee income that the Central Office has been able to bill to 

sites and programs exceeding the amount projected in the budget.  Total expenses are 

showing a favorable variance of $105,000, and administrative expenses are showing a 

positive variance of almost $106,000 due to expenditures that have not been incurred to 

date.  Ordinary maintenance is over budget $17,000 due to the inspector’s salary being 

budgeted in the capital fund but, when projects are funded from the Public Housing 

operations budget, inspections must also be funded from operations. 

 The Section 8 program is reporting a difference in revenues over expenses of 

approximately $10,000 as shown on page 33.  Total revenues are approximately 

$21,000 under budget due to administrative fees having been funded at an 83% 

proration by HUD.  Total expenses are showing a favorable variance of approximately 

$32,000, primarily attributable to positions that have not been filled due to funding 

constraints.  General expenses are over budget due to the purchase of additional 

insurance after the budgeting process was completed. 
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 Ms. Austin asked if there were any other questions.   

 Commissioner Witten referred to the Payment in Lieu of Taxes (PILOT) amount 

on page 23.  He noted that the payment amount is twice the budgeted amount and 

asked if the figures were correct.  Ms. Austin stated that the PILOT amount budgeted 

was based on rental revenues from the prior year and, because RRHA rental revenues 

increased, the actual PILOT amount was higher than the budgeted amount.  

 Chairperson Garner asked if there were any other questions or comments.  

There were none. 

    Chairperson Garner thanked Ms. Austin for her report.   

2. Executive Director’s Report 

 Chairperson Garner asked for the Executive Director’s report.   

 Ms. Glenda Edwards, RRHA Executive Director, referred to her written report in 

the Monthly Operations Report and stated that the Senate Appropriations Committee 

has approved a budget bill for Housing and Urban Development programs that is only 

slightly more generous than the House approved budget bill.  Ms. Edwards stated that 

the bill contains substantial funding cuts.  It includes the offset of operating reserves but 

caps the offset amount at $750,000,000 rather than $1,000,000,000.  Ms. Edwards 

stated that the Senate budget would keep Housing Choice Voucher (HCV) 

Administrative fees at an 83% proration; the House budget would result in a proration of 

approximately 55% to 60%.   

 Ms. Edwards stated that 2012 HAP funding appears to be sufficient in both the 

House and Senate bills without requiring substantial cuts in housing assistance 

payments; however, depending on the baseline period chosen the result could be either 
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increased or decreased HAP funding for RRHA.  The period used for 2011 Section 8 

funding was FY 2009, which was the period when RRHA’s expenses were being 

reduced to deal with that year’s funding shortfall.  Ms. Edwards stated that the 2012 

budget bills provide for the baseline period for determining Housing Assistance 

Payments (HAP) funding to be the previous calendar year.  Based on the proposed 

baseline period in the budget bills, RRHA’s HAP funding for 2012 would increase over 

the 2011 amount.  

 Ms. Edwards stated that guidance has been received from HUD indicating that 

RRHA is allowed to use Veteran Affairs Supportive Housing (VASH) reserves to assist 

in funding HAP payments at 100% through December 31, 2011 and notification has 

been given to landlords and participants.   

 Ms. Edwards stated that 2011 Continuing Resolution funding for the Capital Fund 

Program was $2,000,000,000.  The Senate bill includes $1,900,000,000 for 2012, and 

the House bill includes $1,500,000,000. 

 Ms. Edwards distributed a comparison chart produced by the National Low 

Income Housing Coalition for the 2007-2011 periods that reflects the enacted amounts 

for various programs along with the 2012 President’s request for funding, House 

Committee bill amounts, and Senate Committee bill amounts. 

 Ms. Edwards stated that RRHA has received notification from HUD that the 

Public Housing FSS grant has been renewed for $110,000 to fund 2 Coordinator 

positions.  The HCV FSS Grant has also been renewed to fund 1 Coordinator position.  

 Ms. Edwards stated that RRHA has received notification from HUD that RRHA 

has been selected for an audit of the American Recovery and Reinvestment Act (ARRA) 
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funded Capital Fund Program grant.  Ms. Edwards stated that this will be the 3rd audit 

and that the first audit was a desk audit, the second was an onsite audit and both had 

no findings of deficiencies or problems with usage of the ARRA Funds.  The third audit 

will be performed onsite by a contractor for HUD the week of October 10, 2011. 

 Ms. Edwards stated that September is the month when the renewal contract for 

RRHA’s property insurance contract is brought for Board approval.  Ms. Edwards stated 

that Ms. Cathy Wells, RRHA VP of Resident Services and Administration, sought 

quotes from the Virginia Municipal League (VML) in addition to Housing Authority 

Insurance Group (HAIG) this year.  VML currently carries RRHA’s Workers’ 

Compensation Insurance.  Ms. Edwards stated that the automobile policy renewal 

through HAIG would have been $44,000 while VML offered a comparable policy for 

$27,000; property insurance renewal with HAIG would have been $187,000 and VML 

offered a comparable policy for $140,000.  Because of better pricing for comparable 

coverages, Ms. Edwards stated that RRHA will purchase property and automobile 

insurances from VML; however, VML policies renew on July 1 each year so RRHA will 

only be contracting for a partial year policy running through June 30.  The partial year 

amount is less than $100,000 and, therefore, does not require Board approval.  Ms. 

Edwards stated that the overall one year savings for the automobile and property 

insurance with VML is $63,618.00.  

 Ms. Edwards stated that Resident Services hosted a mini Job Fair at the Villages 

at Lincoln with an attendance of approximately 80 people, many of whom were RRHA 

residents.  Ms. Edwards stated that some interviews have been set up with Roanoke 

City and Roanoke City Schools as a result of the fair and the feedback received was 
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that the smaller job fair allows employers more time with applicants.   

 Ms. Edwards asked if there were any questions. 

 Chairperson Garner thanked Ms. Edwards for her report stated that the savings 

on the insurance policies was good news. 

3. Staff Reports  

 Chairperson Garner asked if there were any staff reports.  There were none. 

4. Committee Reports 

Chairperson Garner asked for committee reports.   

Commissioner Karnes stated that the Personnel Committee continues to review 

policies.  

5. Commissioner Comments 

Chairperson Garner asked if there were any Commissioner comments.  There 

were none.   

6. Residents or other community members to address the Board 

 Chairperson Garner asked if there were any residents or other community 

members who would like to address the Board.  There were none.  

III. CONSENT AGENDA  

C-1 Minutes of the Annual and Regular Meeting of the Board of Commissioners held 

Monday, August 22, 2011. 

RECOMMENDED ACTION:  Dispense with the reading thereof and approve as 

recorded. 

C-2 Monthly Operations Report for the month of August 2011 

 RECOMMENDED ACTION:  File as submitted 
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Commissioner Butler introduced a motion to approve the Consent Agenda.  The 

motion was seconded by Vice-Chair Boitnott and upon roll call the following vote was 

recorded: 

AYES: Commissioners Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

Chairperson Garner thereupon declared said motion carried as introduced. 

IV. REGULAR AGENDA 
 
1. Resolution No. 3662 
 

  Ms. Edwards stated that at the direction of the Board she has drafted a policy 

providing Guidelines for Issuance of Private Activity Bonds.  Ms. Edwards stated that 

she, Jackie Austin, and RRHA’s legal counsel have spoken to and gathered policies 

from multiple Housing Authorities, as well as industrial development and education 

authorities.  She used those discussions and policies as the basis for drafting RRHA’s 

Guidelines for Issuance of Private Activity Bonds.  Ms. Edwards asked for approval of 

Resolution No. 3662. 

 Chairperson Garner asked if there were any other questions.  There were none. 

  Vice-Chair Boitnott introduced Resolution No. 3662 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING GUIDELINES FOR ISSUANCE OF 
PRIVATE ACTIVITY BONDS 
 
WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 

is a public body organized and existing under the Housing Authorities Law of the State 
of Virginia, Chapter 36 of the Code of Virginia; and  

 
 WHEREAS, RRHA may issue bonds pursuant to Code of Virginia Sections 36-

29, 36-30, and 36-31; and  
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WHEREAS, RRHA may from time to time issue bonds for financing 

developments in which it does not have a direct interest, acting as a conduit lender; and  
  
 WHEREAS, it is necessary and appropriate for RRHA to provide procedural and 
substantive guidance to developers applying to RRHA for issuance of bonds and to 
describe the process for RRHA’s review and evaluation of such applications. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the attached policy, Guidelines for 
Issuance of Private Activity Bonds, is approved. 
 
 The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3662 adopted as introduced. 

2. Resolution No. 3663 

 Chairperson Garner stated that Resolution No. 3663 is an Inducement 

Resolution regarding the issuance of Multifamily Housing Revenue Bonds for the 

acquisition and rehabilitation of Ferncliff North Apartments located in the City of 

Roanoke, Virginia.  Chairperson Garner stated that he has deferred the voted on 

Resolution No. 3633 in light of the passage of the Guidelines for Issuance of Private 

Activity Bonds.  Chairperson Garner stated that today’s meeting would include a 

presentation by Mr. David Pearson with Related Affordable and Mr. Kevin White with 

Kaufman & Canoles, P.C., and Commissioners will have an opportunity to ask 

questions and have discussion regarding the bond issuance request.  Chairperson 

Garner welcomed Mr. Pearson and Mr. White and asked them to begin their 
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presentation.   

 Mr. White stated that he is requesting RRHA assistance in issuing tax-exempt 

multifamily housing revenue bonds for the benefit of Related Affordable to acquire and 

rehabilitate Ferncliff North Apartments which consists of 12 buildings and 144 units.  Mr. 

White stated that the bonds requested are private activity bonds that must be issued 

through a governmental issuer such as RRHA and must support a public purpose.  Mr. 

White stated that the project will provide better low-income housing for the citizens of 

Roanoke. 

 Mr. White stated that the bonds are tax-exempt, and the interest earned on the 

bonds is tax-exempt to the bond holder. 

 Mr. White stated that Related Apartment Preservation has a 35 year track record 

with projects such as Ferncliff North and previously accessed tax credits for the 

purchase and renovation of Ferncliff South.   

 Mr. White stated that an Inducement Resolution approved by the RRHA Board of 

Commissioners is required in order to issue Tax-exempt Bonds, and a resolution 

approved by Roanoke City Council is also required before a Volume Cap Allocation can 

be sought from the State of Virginia.  Mr. White stated that Related is also seeking 

support from the City of Roanoke for its application for 4% tax credits for the Ferncliff 

North project. 

 Mr. White stated that all transaction costs and RRHA legal fees will be paid by 

Related.  There is no liability or obligation for RRHA or the City of Roanoke, and this is 

strictly a pass-through obligation with no cost to RRHA and no personal liability to any of 

the RRHA Commissioners. 
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 Mr. White asked for Mr. Pearson to speak about the Ferncliff North project.  Mr. 

Pearson stated that he is proposing an acquisition, renovation and rehabilitation of 

Ferncliff North in order to preserve and improve affordable housing.  Mr. Pearson stated 

that Related Apartment Preservation purchased Ferncliff South in December 2010 using 

9% Low Income Housing Tax Credits and assumed debt to rehabilitate the site.  

 Mr. Pearson stated that the cost per unit will be approximately $20,000 - $26,000 

which equates to approximately $3,500,000,000 in renovations.  The renovations will 

include improvements to the facade as well as new kitchen appliances and 

improvements to bathrooms.  Mr. Pearson stated that the rehabilitation is expected to 

take 6 to 9 months and will be completed with no relocation of residents. 

 Mr. Pearson asked if there were any questions. 

 Vice-Chair Boitnott stated that the cost of renovations is $3,500,000,000 and the 

bonds will raise $7,000,000,000.  Mr. Pearson stated that acquisition costs, architectural 

and legal fees are built into the project budget.  Vice-Chair Boitnott asked if Mr. Pearson 

was referring to the $3,500,000,000 or the remainder of the $7,000,000,000 and asked 

who currently owns Ferncliff North.  Mr. Pearson stated that the acquisition costs and 

fees are over and above the $3,500,000,000, and the property is being purchased from 

F&W Management. 

 Vice-Chair Boitnott asked Mr. Nick Conte, RRHA Legal Counsel, if he knows of 

any housing authority that has had any liability result from issuing Private Activity 

Bonds.  Mr. Conte stated that he has not heard of any housing authority that has been 

held liable for issuing private activity bonds and asked Mr. Alton Knighton, RRHA Legal 

Counsel, if he has heard of any housing authority liability.  Mr. Knighton stated that he 
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has heard of no successful attempts to place liability on a housing authority.  Mr. 

Knighton stated that there are liabilities under Securities Law if there is improper or 

inadequate disclosure, but the liability can be mitigated if the issuance is done properly. 

 Mr. White stated that RRHA and City Council’s legal teams will have adequate 

time to review all disclosures. 

 Chairperson Garner stated that if the Inducement Resolution is approved by 

RRHA, he understands that the next step is to go to City Council for approval.  Mr. 

White stated that Chairperson Garner is correct, and he understands that RRHA needs 

time to be comfortable approving the resolution.  Mr. White stated that, if the 

Inducement Resolution is approved at the October 2011 Board meeting, it will give him 

time to present to City Council at their first meeting in November 2011. 

 Chairperson Garner asked Mr. Edwards who she is dealing with and contacting 

when she has questions regarding the Inducement Resolution.  Ms. Edwards stated that 

she has been dealing with RRHA’s legal counsel, Mr. White and a colleague at his firm, 

and Mr. Pearson.  Ms. Edwards stated that the latest information she has received from 

the City of Roanoke is that the City staff is not prepared to support this Inducement 

Resolution if it were to go before City Council at this time.   

 Commissioner Karnes asked if there would be any change in the rental rates at 

Ferncliff North.  Mr. Pearson stated that 45 units are occupied by HCV participants, and 

those tenants would see an increase due to comparable market rates.  The other units 

are covered under a Section 236 agreement, and he does not anticipate any significant 

increase in rent.  Mr. Pearson stated that the rents would also be capped under the 

Low-Income Tax Credit Program guidelines. 
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 Mr. Pearson stated that he worked closely with the City of Roanoke’s Director of 

Planning, Tom Carr to put together a plan for Ferncliff South that Mr. Carr was 

comfortable with, and Mr. Pearson anticipates doing the same for Ferncliff North.  Mr. 

Pearson stated that he has reached out to Mr. Carr, and he is aware of the Ferncliff 

North project and is looking forward to working together on a plan the City can support. 

 Chairperson Garner asked if there were any other questions.  There were none. 

 Chairperson Garner asked for the Inducement Resolution to appear on the 

October 2011 meeting agenda and thanked Mr. Pearson and Mr. White for their time. 

3. Resolution No. 3664 
 
Ms. Austin asked for approval of Resolution No. 3664 approving the 

Consolidated Operating Budget for fiscal year ending September 30, 2012.  Ms. Austin 

stated that RRHA is required to submit a Board Resolution approving the Operating 

Budget to HUD prior to the beginning of the Fiscal Year.  Ms. Austin stated that final 

approval of RRHA’s Consolidated Operating Budget for fiscal year ending September 

30, 2012 will occur at the October 2012 Board meeting. 

Chairperson Garner asked if there were any questions.  There were none. 

 Commissioner Karnes introduced Resolution No. 3664 and moved its adoption 

as introduced: 

 
RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING THE CONSOLIDATED OPERATING 
BUDGET FOR FISCAL YEAR ENDING SEPTEMBER 30, 2012 

  
WHEREAS, The City of Roanoke Redevelopment and Housing Authority (RRHA) 

has prepared a Consolidated Operating Budget (Budget) for fiscal year ending 
September 30, 2012, covering the following programs:  Public Housing, Section 8, 
Hackley, Private Management, Private Development, Jamison/Downing, CDBG/HOME, 
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Homeownership Opportunities (HOP), ROSS Grant, City Activities, Capital Fund 
Grants/Bond Fund; and 

 
WHEREAS, the Board of Commissioners having reviewed the Consolidated 

Operating Budget has determined that the budget presented is a fair representation of 
projected operating revenues and expenditures for fiscal year ending September 30, 
2012. 

 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 

Roanoke Redevelopment and Housing Authority that the Consolidated Operating 
Budget is approved preliminarily for the fiscal year ending September 30, 2012, and that 
such Budget shall be submitted to HUD; and 

 
FURTHER RESOLVED that final approval of the Budget shall occur at the 

October, 2011 meeting of the Board of Commissioners after publication of notice and 
public hearing as required by the Code of Virginia and, while no revisions to the Budget 
are anticipated prior to final approval, should there be any revisions, such revisions 
would then also be submitted to HUD in the form of a revised Budget. 

 
 The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3664 adopted as introduced.   

4. Resolution No. 3665 

Ms. Wells asked for approval of Resolution No. 3665 authorizing execution of a 

contract modification to the Cooperative Agreement with U.S. Communities Government 

Purchasing Alliance HD Supply contract.  Ms. Wells stated that the contract ended July 

31, 2011, and total purchases exceeded the total contract price by $2,204.75, resulting 

in the need for a modification to authorize payment of the final invoices on the contract. 

Chairperson Garner asked if there were any questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3665 and moved its adoption as 
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introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING EXECUTION OF A CONTRACT 
MODIFICATION TO THE COOPERATIVE AGREEMENT WITH U.S. 
COMMUNITIES GOVERNMENT PURCHASING ALLIANCE HD SUPPLY 
CONTRACT 
 

 WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 
joined the U.S. Communities Government Purchasing Alliance HD Supply - MRO 
(Maintenance, Repair, and Operations) contract by agreement on November 19, 2009 
with a term ending date of July 31, 2011; and  
 
 WHEREAS, the Department of Housing and Urban Development (HUD) 
procurement regulations allow RRHA to join intergovernmental cooperative agreements; 
and  
 
 WHEREAS, the RRHA Board of Commissioners approved a contract 
modification by Resolution No. 3622 on November 22, 2010, increasing the not-to-
exceed amount of the contract from $95,000 to $180,000 as actual usage had far 
exceeded estimated usage due to convenience of purchase, favorable pricing and the 
necessity to address the physical needs of the sites; and  
 
 WHEREAS, actual usage of the contract through the end of the contract dated 
July 31, 2011 exceeded the total contract price by $2,204.75; and  
 
 WHEREAS, the HD Supply Cooperative Agreement requires modification of the 
not-to-exceed amount in order to pay outstanding invoices and enable RRHA to close 
the contract.   
 

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the Executive Director is 
authorized to execute a modification to the not-to-exceed amount of the U.S. 
Communities Government Purchasing Alliance HD Supply agreement from $180,000 to 
$182,204.75, a net increase of $2,204.75, with all agreement terms remaining 
unchanged. 
 
 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 
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3665 adopted as introduced.   

5. Resolution No. 3666 

 Mr. Earl Saunders, RRHA VP of Real Estate Management, asked for 

approval of Resolution No. 3666 to approve charge-off of delinquent Public Housing 

Tenant Accounts in the amount of $42,181.41 as a collection loss expense.   

Commissioner Butler asked why charge-offs need to come before the Board for 

approval.  Ms. Edwards stated that RRHA’s policy states that the Board must approve 

charge-offs, and that the next Resolution coming before the Board for consideration 

proposes changing that policy.  Ms. Edwards stated that the policy revision proposed 

will no longer require Board approval and that charge-off amounts will be reported in the 

Monthly Operations report. 

Chairperson Garner asked if HUD approval is required to change the policy.  Ms. 

Edwards stated that HUD approval is not required and that a number of Housing 

Authorities are changing their policies due to a difference in how the new Public 

Housing Assessment System (PHAS) scoring treats charge-offs. 

Chairperson Garner asked if there were any other questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3666 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY TO APPROVE CHARGE-OFF OF DELINQUENT 
PUBLIC HOUSING TENANT ACCOUNTS IN THE AMOUNT OF 
$42,181.41 AS A COLLECTION LOSS EXPENSE 

 
 WHEREAS, in the rental of housing dwelling units under the Public Housing 
Program operated by the City of Roanoke Redevelopment and Housing Authority 
(RRHA) losses in collection of rents and excess utilities owed, court costs and 
maintenance charges occur, which RRHA is unable to collect for various reasons; and 
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 WHEREAS, the Department of Housing and Urban Development allows RRHA to 
charge-off Public Housing Tenant Accounts as a Collection Loss Expense, which 
charge-offs must be removed from the RRHA’s books before the end of the Fiscal Year; 
and 
 
 WHEREAS, the RRHA elects to charge-off uncollected Public Housing Tenant 
Accounts every six months in compliance with RRHA’s Collection/Charge-Off policy; 
and 
 
 WHEREAS, Vacated Tenant Accounts Receivables (TARs) are monies owed the 
RRHA by previous tenants who have vacated their units.  These TARs are generated in 
the form of rent owed, excess utilities owed, court costs incurred and maintenance 
charges; and 
 
 WHEREAS, RRHA pursues the collection of monies owed that have been 
charged-off tenant accounts.  The collection methods currently used include state 
income tax set-offs, installment payments and payment in full from previous tenants 
who reapply for housing; and 
 

WHEREAS, the amount of $42,181.41 to be charged-off for the six-month period 
ending March 31, 2011 consists of dwelling rental of $17,828.02, legal and utility 
charges of $1,729.90, maintenance charges of $14,061.18, and additional charges of 
$8,562.31, attributable to each Asset Management Project (AMP) as detailed on the 
attached list. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 
Roanoke Redevelopment and Housing Authority that the Executive Director is 
authorized to direct the amount of $42,181.41 to be charged-off as a collection loss 
expense effective September 30, 2011. 
 
 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3666 adopted as introduced.   

6. Resolution No. 3667 

 Mr. Earl Saunders asked for approval of Resolution No. 3667 approving revision 
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of the Collection/Charge-Off Policy.  Mr. Saunders stated under the new PHAS scoring 

system implemented by HUD in 2011, Tenant Accounts Receivable (TARs) impact 

negatively on housing authorities’ scoring so the staff is proposing to have charge-offs 

occur on a monthly basis. 

 Chairperson Garner asked whether continuing efforts will be made to collect the 

debts and whether the debts will be reported to the State.  Mr. Saunders stated that 

property management staff will continue to make efforts to collect the debts and the 

debts are reported to the state for collection through the tax set-off program.   

 Ms. Edwards stated that historically, the majority of collections do not result from 

management follow-up; rather, they come from state tax set-off and from people paying 

outstanding debt in order to be eligible to return to public housing. 

 Commissioner Butler asked whether amounts that are recovered monthly go 

toward the amount to be charged-off that month or are posted to another fund.  Ms. 

Austin stated that the funds are posted back to the line item from which they were 

charged-off.  Ms. Austin stated that the charge-off amount and recovered funds are 

accounted for separately. 

 Ms. Edwards stated that with the implementation of the revised 

Collection/Charge-Off Policy a section will be added to the Monthly Operations Report 

relative to the amounts charged-off and collected each month. 

Chairperson Garner asked if there were any other questions.  There were none. 

 Vice-Chair Boitnott introduced Resolution No. 3667 and moved its adoption as 

introduced: 
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RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING REVISION OF THE 
COLLECTION/CHARGE-OFF POLICY 
 

  WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 
receives operating funds from the Department of Housing and Urban Development 
(HUD); and 
 
  WHEREAS, the RRHA Board of Commissioners approved a Collection/Charge-
Off Policy by Resolution No. 3492 dated July 21, 2008; and 
 
  WHEREAS, RRHA’s current policy allows the charge-off of uncollected balances 
to occur six months after tenants vacate a unit; and 
 
  WHEREAS, under the new Public Housing Assessment System (PHAS) scoring 
system implemented by HUD in 2011, housing authorities are scored based on Tenant 
Account Receivables (TARS) submitted on the Financial Data Schedule for the fiscal 
year end with the following scoring thresholds:  TAR < 1.5% = 5 points; TAR >1.5% but 
< 2.5% = 2 points; TAR > 2.5% = 0 points; and 
 
  WHEREAS, the Collection/Charge Off policy needs to be revised due to 
implementation of the new PHAS, which utilizes methodology that results in negative 
scoring impact if TARS for vacated units are not fully charged off by the end of each 
fiscal year. 
 
  NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 
Roanoke Redevelopment and Housing Authority that the attached revised 
Collection/Charge-Off Policy is approved. 
 
 The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3667 adopted as introduced.   

7. Resolution No. 3668 

Mr. Roger Vest, RRHA VP of Real Estate Development, asked for approval of 

Resolution No. 3668 authorizing execution of Amendment No. 8 to the CDBG- and 
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Home-Funded Agreement with the City of Roanoke for Project GOLD and other 

activities.  Mr. Vest stated that the funds will be used to purchase the last property for 

redevelopment in the Hurt Park neighborhood. 

Chairperson Garner asked if there were any questions.  There were none. 

Vice-Chair Boitnott introduced Resolution No. 3668 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING EXECUTION OF AMENDMENT 
NO. 8 TO THE CDBG- AND HOME-FUNDED AGREEMENT WITH THE 
CITY OF ROANOKE FOR PROJECT GOLD AND OTHER ACTIVITIES 

 
 WHEREAS, an Agreement, dated July 1, 2007, and Amendments No. 1, No. 2 
No. 3, No. 4, No. 5, No. 6 and No. 7 dated July 1, 2005, July 1, 2006, April 1, 2007, 
June 17, 2008, July 21, 2008, July 13, 2009, and July 26, 2010 respectively, related to 
CDBG and HOME funding for Project GOLD and other activities (Agreement) have 
been executed between the City of Roanoke and the City of Roanoke Redevelopment 
and Housing Authority (RRHA); and 
 
 WHEREAS, the City and RRHA concur that a further extension of the Agreement 
and additional CDBG funding of $24,037 is in the public interest in order to continue 
acquiring property for rehabilitation in the Hurt Park revitalization target area. 
 

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the Executive Director is 
authorized and directed to execute Amendment No. 8 to the Agreement (attached), 
extending the period of the agreement to March 31, 2012 and adding $24,037 to the 
amount available under the agreement, with all other terms and provisions remaining 
the same. 

 
 The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3668 adopted as introduced.   
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8. Resolution No. 3669 

 Ms. Wells asked for approval of Resolution No. 3669 terminating the Profit 

Sharing Plan and authorizing participation in the Virginia Retirement System (VRS) 

defined benefit plan.  Ms. Wells stated that with VRS employees are responsible for a 

5% contribution to the plan; however, for employees on the payroll as of December 31, 

2011, RRHA will make an adjustment to their salary to make them whole if they choose 

to participate in VRS.  Ms. Wells stated that any employee hired after December 31, 

2011 will not receive a salary adjustment for payment of the required 5% employee 

contribution in the VRS plan. 

 Vice-Chair Boitnott asked if it was two Resolutions to terminate one plan and 

authorize another plan.  Ms. Wells stated that one Resolution covers the termination of 

the current plan and the authorization to participate in VRS.  

Chairperson Garner asked if there were any other questions.  There were none. 

Commissioner Witten introduced Resolution No. 3669 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY TERMINATING THE PROFIT SHARING PLAN 
AND AUTHORIZING PARTICIPATION IN THE VIRGINIA RETIREMENT 
SYSTEM (VRS) DEFINED BENEFIT PLAN 

 
 WHEREAS, effective November 17, 2008, the City of Roanoke Redevelopment 
and Housing Authority (RRHA) amended and restated the Profit Sharing Plan for 
Employees of the City of Roanoke Redevelopment and Housing Authority (the “Profit 
Sharing Plan”); 

 WHEREAS, the Profit Sharing Plan authorizes RRHA to amend and terminate 
the Profit Sharing Plan;  

 WHEREAS, RRHA has decided to terminate the Profit Sharing Plan and 
participate in the governmental defined benefit maintained by the Virginia Retirement 
System, which plan is qualified under Section 401(a) of the Internal Revenue Code (the 
“VRS Plan”); and 
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 WHEREAS, the Commissioners deem it to be in the best interest of RRHA to 
terminate the Profit Sharing Plan and approve participation in the VRS Plan. 

 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 

1. The Profit Sharing Plan shall be terminated effective December 31, 2011. 

2. Participation by RRHA in the VRS Plan is hereby ratified, confirmed and 
approved effective January 1, 2012.  In connection with the adoption of the VRS 
Plan, the resolution(s) set forth on Exhibit A attached hereto are approved. 

3. The Executive Director be and hereby is authorized and directed to execute all 
the documents necessary or appropriate, based on advice of counsel, to 
terminate to the Profit Sharing Plan and adopt the VRS Plan.  

4. If deemed necessary by legal counsel, the Executive Director, or her designee, 
be and hereby is authorized and directed to submit additional documents to the 
Internal Revenue Service in connection with the request for a determination letter 
regarding the termination of the Profit Sharing Plan. 

 The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3669 adopted as introduced.   

9. Resolution No. 3670 

Ms. Wells asked for approval of Resolution No. 3670 authorizing the 

establishment of a Deferred Compensation Plan under section 457 as an additional 

option for employees. 

Chairperson Garner asked if there were any questions.  There were none. 

 Commissioner Karnes introduced Resolution No. 3670 and moved its adoption 

as introduced: 
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RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING THE ESTABLISHMENT OF A 
DEFERRED COMPENSATION PLAN UNDER SECTION 457 

 
 WHEREAS, the Board of Commissioners, the governing body of the City of 
Roanoke Redevelopment and Housing Authority, desires to establish a Deferred 
Compensation Plan for the employees of the City of Roanoke Redevelopment and 
Housing Authority; and 

 WHEREAS, a Deferred Compensation Plan of the Commonwealth of Virginia (as 
restated effective January 1, 2004, and as subsequently amended), a summary of 
which has been made available to the Commissioners (the “Deferred Compensation 
Plan”), is open to adoption by the City of Roanoke Redevelopment and Housing 
Authority. 

 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 

1. The establishment of the Deferred Compensation Plan for the employees of the 
City of Roanoke Redevelopment and Housing Authority, in accordance with the 
provisions of the Virginia Code, is hereby ratified, confirmed and approved. 

2. The Executive Director is hereby directed to develop and implement a Deferred 
Compensation Plan no sooner than January 1, 2012. 

3. The Executive Director be, and hereby is, authorized and directed to execute and 
deliver all the documents necessary or appropriate, based on advice of counsel, 
to implement the Deferred Compensation Plan, including, but not limited to the 
Employer Adoption Agreement in the form attached hereto as Exhibit A.  

4. If deemed necessary by legal counsel, the Executive Director, or her designee, 
be and hereby is authorized and directed to submit additional documents to the 
Virginia Retirement System in connection with the establishment of the Deferred 
Compensation Plan. 

 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3670 adopted as introduced.   
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Executive Session 

 Chairperson Garner called for an Executive Session of the RRHA Board of 

Commissioners. 

 Vice-Chair Boitnott moved that the Commissioners enter into Executive Session 

for the purpose of consultation with legal counsel retained by RRHA regarding specific 

legal matters requiring the provision of legal advice by such counsel in accordance with 

Virginia Code Section 2.2-3711 (A)(7). 

 The motion was seconded by Commissioner Burruss and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 The Board of Commissioners entered into Executive Session at 3:54 p.m. 

 The Board reconvened into open session at 4:28 p.m. 

 Vice-Chair Boitnott introduced a motion stating that members of the Board of 

Commissioners hereby certify to the best of their knowledge that only public business 

matters lawfully exempted from open meeting requirements and only such public 

business matters as were identified in the motion by which the closed meeting was 

convened were heard, discussed or considered by the Board in the immediately 

preceding Executive Session. 

 The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 
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V. ADJOURNMENT 

 
There being no further business to come before the Board, Commissioner 

Burruss moved that the meeting be adjourned. 

The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None  

Chairperson Garner declared the meeting adjourned at 4:29 p.m.  

           

     

       ________________________________ 

   Edward Garner, Chairperson 

________________________________ 

Glenda Edwards, Secretary-Treasurer 
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