
97 

 

 MINUTES OF A REGULAR MEETING OF THE COMMISSIONERS 

 

OF THE  

 

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 

 

 
The Commissioners of the City of Roanoke Redevelopment and Housing  

Authority met for a regular session on Monday, August 27, 2012, in the offices of the 

City of Roanoke Redevelopment and Housing Authority, 2624 Salem Turnpike, NW, in 

the City of Roanoke, Virginia. 

I. CALL TO ORDER – ROLL CALL 

 
Chair Garner called the meeting to order at 3:01 p.m. and declared that a quorum 

was present.   

PRESENT: Commissioners Boitnott, Burruss, Garner, Karnes, 
Smith, Witten   

 
ABSENT: Commissioner Butler 
  

OFFICER PRESENT: Glenda Edwards, Secretary-Treasurer 

 
ALSO PRESENT: Cathy Wells, VP of Resident Services and 

Administration; Jackie Austin, VP of Finance/CFO; 
Joel Shank, VP of Operations; Helen Shampine, HCV 
Director; Desi Wynter, Director of Redevelopment and 
Modernization; David Bustamante, Director of 
Housing; Lisa Saunders, Site Manager; Crystal Hall, 
Resident Services Manager; Deidre Meyers, ROSS 
Coordinator; Gloria Charlton, FSS Coordinator; Terry 
Tucker, Assistant Site Manager; Katie Meyer, 
Executive Assistant; Nick Conte, Legal Counsel; Anita 
Price, City Council Liaison; interested citizen 

  
Chair Garner welcomed everyone to today’s meeting. 

PUBLIC HEARING  
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To receive comments on the proposed Fiscal Year 2013 Operating Budget. 

 
 Ms. Austin stated that the Board will not be asked to take action regarding the 

proposed 2013 Operating Budget at today’s meeting. 

Ms. Austin stated that the proposed 2013 Operating Budget is in compliance with 

asset management guidelines.  The 2013 budgets reflect a 53% proration in operating 

subsidy for October 1 through December 31, 2012 and a 90% proration for January 1 

through September 30, 2013.  The operating subsidy is funded on a calendar year 

basis, and funding reductions implemented January 1, 2012 will continue through the 

end of 2012.  Congress is likely to approve a Continuing Resolution through March 

2013.  If the Continuing Resolution funds programs at FY 2012 levels, the offset to 

Public Housing reserves will likely continue as well.   

Ms. Austin stated that during the preparation of the FY 2012 Operating Budget, 

because the reserve offset was not yet certain, RRHA management stated that, as the 

year progressed, they would consider whether RRHA would be able to provide a one-

time payment to staff in lieu of a raise.  Because the operating reserve offset resulted in 

such a large reduction in RRHA’s operating subsidy, management is not recommending 

a one-time payment to staff this year.  The proposed FY 2013 Operating Budgets 

include a salary increase of 2.5%.  The RRHA Board of Commissioners Personnel 

Committee supports and recommends the proposed salary increase due to the cost 

savings that have resulted from the restructuring of employee benefits.  The proposed 

budgets included a 9% reduction in the projected cost of benefits, mostly attributable to 

the new retirement plan which went into effect January 1, 2012.  

Ms. Austin stated that overall total revenues of the RRHA are projected to 
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decrease 11% primarily due to the proration in Public Housing operating subsidy and 

Section 8 Administrative Fees.  Central Office Cost Center (COCC) revenues are 

projected to slightly increase as a result of Property Management fees.  The Section 8 

Program is projecting a decrease in Administrative Fees to 79% consistent with the 

amount included in the latest House Appropriations Bill.  HUD is currently funding 

Administrative Fees at 84% for the 2012 calendar year.   

Ms. Austin stated that the budget for Hackley reflects a 7% increase in Section 8 

rental revenues due to an increase in HUD funding. 

Public Housing investment income is projected to decrease 81% due to 

reductions in interest rates and the amount of funds available for investment. 

Ms. Austin stated that overall expenses for the 2013 budgets reflect a 17% 

increase and the COCC budget shows an increase in expenses of 8%.  Ms. Austin 

stated that Public Housing expenses are projected to increase 26% largely attributable 

to the capital expenditures planned for the year. 

Ms. Austin stated that the Transfer In line item has budgeted $2,350,000 from 

operating reserves to cover expenses and represents $1,900,000 for capital 

improvements if HUD allows for the use of operating reserves for capital improvements 

and $450,000 to fund public housing operations from October 1 through December 31 

2012. 

Ms. Austin stated that COCC and Hackley are reflecting positive incomes of 

$48,000.  Public Housing is reflecting $15,000 in net income mainly attributable to the 

Transfer In line item to cover operations. 

Ms. Austin stated that there is no action asked of the Board today and a 
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resolution will be presented at the September Board meeting for approval.  Ms. Austin 

asked if there were any questions. 

Chair Garner thanked Ms. Austin for her presentation and asked if there were 

any members of the public who had questions or comments regarding the Fiscal Year 

2013 Operating Budget.  There were none. 

Chair Garner declared the Public Hearing closed at 3:09 p.m. 

II. REPORTS 

1. Financial Report 

 Chair Garner asked for the Financial Report. 

 Ms. Austin referred to page 23 and stated that Public Housing sites are utilizing 

reserves to fund a portion of operations expenses.  The total amount of reserves used 

through July 2012, comprising the first ten months of the fiscal year and seven months 

of the calendar year, is approximately $1,000,000.  Dwelling rental continues to catch 

up with budget projections and is currently under budget approximately $10,000, mostly 

attributable to the sites having a current occupancy rate of 99% and occupancy rates of 

96% or higher for the previous two months.  Total expenses are showing a favorable 

variance of approximately $253,000, and administrative expenses are approximately 

$93,000 under budget due to costs that were budgeted but have not been incurred as of 

July 30, 2012 and savings that have been recognized from the restructuring of benefits.  

Tenant Services is reporting a favorable variance of $72,000 due to expenses that are 

being covered by the Resident Opportunities for Self-Sufficiency (ROSS) grants.  Utility 

expenses are under budget approximately $223,000 due to budgeting for higher utility 

rates and usage expenses that have not been incurred to date.  General expenses are 
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under budget approximately $166,000 due to reduced insurance costs and year-to-date 

debt setoff collections from the Virginia Department of Taxation.  Extraordinary 

maintenance is over budget approximately $63,000 due to unanticipated siding 

replacement at Indian Rock Village, bathtub refinishing needed in preparation for Real 

Estate Assessment Center (REAC) inspections, and playground equipment that was 

installed at Lansdowne Park.  Replacement of equipment is over budget approximately 

$83,000 due to the purchase of trucks at several sites in order to have dependable 

vehicles for the winter season and the purchase of lawn mowers for Melrose Towers 

and Hunt Manor.  During the month of October one lease-purchase house was sold, 

resulting in the transfer of approximately $85,000 in assets to the Public Housing 

Program.  The assets are being held in the HOPE VI Grant which is in the process of 

being closed out.  

The COCC is reporting net income of approximately $63,000 as shown on page 

32.  Property Management income is over budget approximately $13,000 due to 

increased occupancy at the sites which allows for increased fee revenue for the COCC 

due to billing based on occupied units.  Other income is reporting a favorable variance 

of approximately $5,600 due to the sale of excess vehicles.  Total expenses are 

showing a favorable variance of approximately $25,000.   

 The Section 8 program is reporting a difference in revenues over expenses of 

approximately $114,000 as shown on page 33.  Total administrative fee revenue is 

reporting a favorable variance of $38,000 mainly due to HUD’s reconciliation of Section 

8 Administrative Fees and the distribution of excess funds.  Total expenses are showing 

a favorable variance of approximately $75,000.  Administrative expenses are under 
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budget approximately $53,000 due to positions that were vacant at the beginning of the 

fiscal year, cost savings in employee benefits, and expenses that have not been 

incurred to date.  Tenant Services is under budget related to the temporary leave of the 

Family Self-Sufficiency (FSS) Coordinator for Section 8 participants.  

 Chair Garner referred to page 2 and inquired about the increase in funds in Other 

Assets from June to July on all the Balance Sheets.  Ms. Austin stated that RRHA 

received invoices for insurance, and the invoices are expensed over the life of policy. 

 Chair Garner referred to page 11 and asked for clarification on the Notes & 

Mortgages Receivable of $39,368 in the COCC.  Ms. Austin stated that the amount 

reflects moving an old loan amount from the Section 8 program to the COCC.  In 

responding to questions following the REAC submission RRHA determined that the 

amount would be more appropriately handled with defederalized funds from the COCC. 

 Chair Garner referred to pages 11, 12 and 13 and asked for clarification 

regarding the increase in funds in Retained Earnings – Current.  Ms. Austin stated that 

the numbers reflect the net income that each program is earning on a monthly basis.   

 Chair Garner referred to page 17 and asked for clarification of the unfavorable 

balance for Jamison & Downing properties.  Ms. Austin stated that the numbers reflect 

Maple Shades and Elm Manor properties that were owned by RRHA, and the losses are 

still reflecting on the balance sheet.    

 Chair Garner referred to page 19 and asked for clarification of the unfavorable 

balance for Private Development.  Ms. Austin stated that she is fairly certain the figure is 

reflecting development fees that have been booked; however, she will check on this and 

follow up with a firm answer. 
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 Chair Garner thanked Ms. Austin for her report and asked if there were any other 

questions.  There were none.  

2. Executive Director’s Report 

 Chair Garner asked for the Executive Director’s report.   

 Ms. Edwards referred to her written report in the Monthly Operations Report and 

noted that Commissioner Duane Smith, Vice-Chair Adam Boitnott and Chair Ed Garner 

have been reappointed to the Board of Commissioners for new terms through August 

31, 2016.  Ms. Edwards expressed her appreciation for their willingness to continue 

providing leadership for RRHA and serving the City of Roanoke community. 

 Ms. Edwards stated that HUD has awarded RRHA $407,816 to fund the ROSS 

Service Coordinator positions for 3 more years to serve several public housing sites. 

 Chair Garner thanked Ms. Edwards for her report and asked if there were any 

questions.  There were none.  

3. Staff Reports 

Chair Garner asked if there were any staff reports.  There were none.   

4. Committee Reports 

Chair Garner asked for committee reports.   

Commissioner Karnes stated that the Personnel Committee met and began 

reviewing the Annual Performance Appraisal Policy to be brought before the Board at a 

later date.  

5. Commissioner Comments 

Chair Garner asked if there were any Commissioner comments.   

Commissioner Burruss commended the RRHA staff for the very high Public 
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Housing occupancy rate and thanked everyone for their persistent efforts, hard work, 

and careful planning. 

Chair Garner asked if there were any other questions.  There were none.    

6. Residents or other community members to address the Board 

 Chair Garner asked if there were any residents or other community members 

who would like to address the Board.  There were none.  Chair Garner recognized guest 

Mr. Wallace and asked if he had any questions or comments.  Mr. Wallace stated that 

he was present just to observe.   

 Ms. Price thanked the Board of Commissioners and the RRHA staff for their 

work, commitment and continued service to RRHA and the citizens of the City of 

Roanoke. 

 III. CONSENT AGENDA  

C-1 Minutes of the Regular Meeting of the Board of Commissioners held Monday, 

July 23, 2012. 

 RECOMMENDED ACTION:  Dispense with the reading thereof and approve as 

recorded. 

C-2 Monthly Operations Report for the month of July 2012. 

 RECOMMENDED ACTION:  File as submitted 

 
Commissioner Smith introduced a motion to approve the Consent Agenda.  The 

motion was seconded by Commissioner Burruss and upon roll call the following vote 

was recorded: 

AYES: Commissioners Burruss, Karnes, Smith, Witten, Boitnott, Garner 

NAYS: None 
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Chair Garner thereupon declared said motion carried as introduced. 

IV. REGULAR AGENDA 
 
1. Annual Election of Officers for 2012 – 2013 
 
Chair Garner opened the floor for nominations for the office of Chairman. 

Commissioner Karnes nominated Vice-Chair Boitnott for the office of Chairman.  

Commissioner Karnes moved to close the nominations and accept the nomination of 

Vice-Chair Boitnott for the office of Chairman.  Commissioner Burruss seconded.  The 

following vote was recorded: 

AYES: Commissioners Burruss, Karnes, Smith, Witten, Boitnott, Garner 

NAYS: None 

Chair Garner thanked Vice-Chair Boitnott for being willing to serve as Chairman.  

Vice-Chair Boitnott thanked Chair Garner. 

Chair Garner opened the floor for nominations for the office of Vice-Chairman.   

Commissioner Burruss nominated Commissioner Smith for the office of Vice-

Chairman.  Commissioner Burruss moved to close the nominations and accept the 

nomination of Commissioner Smith for the office of Vice-Chairman.  Vice-Chair Boitnott 

seconded.  The following vote was recorded: 

AYES: Commissioners Burruss, Karnes, Smith, Witten, Boitnott, Garner 

NAYS: None 

Chair Garner thanked Commissioner Smith for being willing to serve as Vice-

Chairman.  Commissioner Smith thanked Chair Garner. 

2. Resolution No. 3712 
 

Mr. Shank asked for approval of Resolution No. 3712 awarding a contract for 
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improvements to concrete sidewalks and rear porches for Jamestown Place using 

Public Housing Operating Reserve funds.  Mr. Shank stated that while replacing the 

rear porches, some conduit would be replaced in preparation for future electric 

upgrades.  

Chair Garner asked how much the contract would have to exceed the original 

amount before a change order is required to be brought before the Board and if the 

contract would be monitored for cost overages.  Mr. Shank stated that the contract 

would be monitored, and it would have to exceed the original amount of $173,100 by 

$17,000 before Board approval would be required for a contract modification. 

 Chair Garner asked if there were any other questions.  There were none. 

 Commissioner Karnes introduced Resolution No. 3712 and moved its adoption 

as introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AWARDING A CONTRACT FOR IMPROVEMENTS 
TO CONCRETE SIDEWALKS AND REAR PORCHES FOR JAMESTOWN 
PLACE USING PUBLIC HOUSING OPERATING RESERVE FUNDS 

 
WHEREAS, in FY 2012 pursuant to the U.S. Department of Housing and Urban 

Development (HUD) Appropriations Act, Public Housing Authorities (PHAs) may use the 
portion of operating reserves above the HUD recommended minimum operating reserve 
levels for capital improvements; and  

 
WHEREAS, the HUD recommended minimum operating reserve level for PHAs 

with 250 or more units is four months of formula expenses or $100,000, whichever is 
greater; and  

 
WHEREAS, VA11-7 Jamestown Place, AMP 207, has sufficient excess operating 

reserves to fund improvements to concrete sidewalks and rear porches for Jamestown 
Place; and 

 
WHEREAS, Site Accessibility for Jamestown Place, which includes 

improvements to concrete sidewalks, was included on the 2011 Annual Plan update to 
the 2010 – 2014 Annual Plan, which was approved by the City of Roanoke 
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Redevelopment and Housing Authority (RRHA) Board of Commissioners by Resolution 
No. 3648 on June 27, 2011; and  
 

WHEREAS, RRHA needs a qualified contractor to make improvements to 
concrete sidewalks and rear porches; and 
 

WHEREAS, RRHA issued an Invitation for Bid on July 1, 2012, with bids being 
due on July 24, 2012; and 
 
 WHEREAS, RRHA received four (4) responsive bids to the invitation which were 
opened for consideration, such bids being as follows: 
 
           Bidder       Total Bid Amount  
            

Bowman-Griffin General Contractors $348,753.10 
Dynamic Construction Services, Inc.  
(self-certified as Section 3 Business Concern)  $225,193.00 
G & H Contracting $263,000.00 
Russell’s Remodeling, LLC 
(self-certified as Section 3 Business Concern)  $173,100.00 

 
WHEREAS, HUD regulations at 24 CFR 135.1 state that "section 3 of the 

Housing and Urban Development Act of 1968 (12 U.S.C 1701u) (section 3) directs that 
employment and other economic opportunities generated by certain HUD financial 
assistance shall to the greatest extent feasible, and consistent with existing Federal, 
State and local laws and regulations, be directed to ... business concerns which provide 
economic opportunities to low- and very low-income persons."; and 
 

WHEREAS, two (2) of the bids received by RRHA in this procurement were 
submitted by self-certified section 3 business concerns; and 

 
WHEREAS, the bid submitted by Russell’s Remodeling, LLC was determined to 

be responsive; and 
 
WHEREAS, because the lowest responsive bid received by RRHA, in the 

amount of $173,100, was submitted by a self-certified section 3 business concern, 
Russell’s Remodeling, LLC, the amount of the preference provided to section 3 
business concerns is not a determining factor in this procurement; and 
 

WHEREAS, the amount of the bid submitted by Russell’s Remodeling, LLC, was 
determined to be fair and reasonable for the work specified when compared to the 
amount of the independent cost estimate, based on RS Means Cost Data, for the 
project; and  
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WHEREAS, review, evaluation, and confirmation of bid documentation has been 
completed, and Russell’s Remodeling, LLC has been found to be capable and in all 
other respects acceptable to RRHA; and 
 

WHEREAS, the Vice President of Operations recommends an award to Russell’s 
Remodeling, LLC; and 

 
WHEREAS, the Executive Director has determined that this procurement 

complies with RRHA’s Procurement Policy and that it is in the best interests of RRHA to 
accept such bid and execute an appropriate contract. 
  

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 
 

(1) The bid submitted by Russell’s Remodeling, LLC be and hereby is 
accepted; 

 
(2) The Executive Director be and hereby is authorized and directed to 

execute a standard contract for construction, which by reference is 
inclusive of all plans, specifications, addenda and related project 
documents, between Russell’s Remodeling, LLC and RRHA for the fixed 
price of $173,100. 

 
(3) The Executive Director be and hereby is authorized to take such other 

actions as may be necessary to fulfill the intent of this Resolution. 
 
 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Burruss, Karnes, Smith, Witten, Boitnott, Garner 

NAYS: None 

Chair Garner thereupon declared said motion carried and Resolution No. 3712 

adopted as introduced. 

3. Resolution No. 3713 
 

 Mr. Shank asked for approval of Resolution No. 3713 awarding a contract for 

window replacement for RRHA Central Administration Building for Lansdowne Park 

using Public Housing Operating Reserve funds.  
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 Commissioner Burruss stated that it was good to see that the contract was being 

awarded to a certified Section 3 Business Concern.   

 Commissioner Smith asked for clarification of the term, Section 3 Business 

Concern.  Ms. Edwards stated that Section 3 Business Concern is a HUD term for 

companies that have a high percentage of low-income employees or owners.  

 Chair Garner asked if there were any questions.  There were none. 

 Commissioner Burruss introduced Resolution No. 3713 and moved its adoption 

as introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AWARDING A CONTRACT FOR WINDOW 
REPLACEMENT FOR RRHA CENTRAL ADMINISTRATION BUILDING 
FOR LANSDOWNE PARK USING PUBLIC HOUSING OPERATING 
RESERVE FUNDS 

 
WHEREAS, in FY 2012 pursuant to the U.S. Department of Housing and Urban 

Development (HUD) Appropriations Act, Public Housing Authorities (PHAs) may use the 
portion of operating reserves above the HUD recommended minimum operating reserve 
levels for capital improvements; and  

 
WHEREAS, the HUD recommended minimum operating reserve level for PHAs 

with 250 or more units is four months of formula expenses or $100,000, whichever is 
greater; and  

 
WHEREAS, VA11-1 Lansdowne Park, AMP 201, has sufficient excess operating 

reserves to fund Window Replacement for RRHA Central Administration Building for 
Lansdowne Park; and 

 
WHEREAS, Window Replacement for RRHA Central Administration Building for 

Lansdowne Park was included in the 2011 Annual Plan update to the 2010 – 2014 
Annual Plan, which was approved by the City of Roanoke Redevelopment and Housing 
Authority (RRHA) Board of Commissioners by Resolution No. 3648 on June 27, 2011; 
and  
 

WHEREAS, RRHA needs a qualified contractor to replace windows for RRHA 
Central Administration Building for Lansdowne Park; and 
 

WHEREAS, RRHA issued an Invitation for Bid on July 15, 2012, with bids being 
due on August 7, 2012; and 
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 WHEREAS, RRHA received three (3) responsive bids to the invitation which 
were opened for consideration, such bids being as follows: 
 
           Bidder      Total Bid Amount  
            

G & H Contracting, Inc. $178,000 
PNC Corporation $179,513 

           South End Construction, Inc.  
 (self-certified as Section 3 Business Concern) $162,489 
 

WHEREAS, HUD regulations at 24 CFR 135.1 state that "section 3 of the 
Housing and Urban Development Act of 1968 (12 U.S.C 1701u) (section 3) directs that 
employment and other economic opportunities generated by certain HUD financial 
assistance shall to the greatest extent feasible, and consistent with existing Federal, 
State and local laws and regulations, be directed to ... business concerns which provide 
economic opportunities to low- and very low-income persons"; and 
 

WHEREAS, one (1) of the bids received by RRHA in this procurement were 
submitted by self-certified section 3 business concern; and 

 
WHEREAS, the bid submitted by South End Construction, Inc. was determined 

to be responsive; and 
 
WHEREAS, because the lowest responsive bid received by RRHA, in the 

amount of $162,489, was submitted by a self-certified section 3 business concern, 
South End Construction, Inc., the amount of the preference provided to section 3 
business concerns is not a determining factor in this procurement; and 
 

WHEREAS, the amount of the bid submitted by South End Construction, Inc., 
was determined to be fair and reasonable for the work specified when compared to the 
amount of the independent cost estimate, based on RS Means Cost Data, for the 
project; and  
 

WHEREAS, review, evaluation, and confirmation of bid documentation has been 
completed, and South End Construction, Inc. has been found to be capable and in all 
other respects acceptable to RRHA; and 
 

WHEREAS, the Vice President of Operations recommends an award to South 
End Construction, Inc.; and 

 
WHEREAS, the Executive Director has determined that this procurement 

complies with RRHA’s Procurement Policy and that it is in the best interests of RRHA to 
accept such bid and execute an appropriate contract. 
  

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 
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(1) The bid submitted by South End Construction, Inc. be and hereby is 
accepted; 

 
(2) The Executive Director be and hereby is authorized and directed to 

execute a standard contract for construction, which by reference is 
inclusive of all plans, specifications, addenda and related project 
documents, between South End Construction, Inc. and RRHA for the fixed 
price of $162,489. 

 
(3) The Executive Director be and hereby is authorized to take such other 

actions as may be necessary to fulfill the intent of this Resolution. 
 
 The motion was seconded by Commissioner Smith and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Karnes, Smith, Witten, Boitnott, Garner 

NAYS: None 

 Chair Garner thereupon declared said motion carried and Resolution No. 3713 

adopted as introduced. 

3.  

4. Resolution No. 3714 

 Ms. Wells asked for approval of Resolution No. 3714 approving a revised 

Personnel Policy regarding Disciplinary Action.  Ms. Wells stated that the Disciplinary 

Action Policy was last updated December 20, 1996 and needed to be brought up to 

date in order to meet the needs of RRHA and ensure the policy is legally compliant.  

The proposed revision has been reviewed by legal counsel.   

 Chair Garner asked if the revised policy had been reviewed by the Personnel 

Committee.  Ms. Wells stated the revised policy has been reviewed, and the Personnel 

Committee supports approval of the revised policy. 
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 Chair Garner asked if there was a typographical error on page 2 of 5 of the new 

policy under V.3.  Ms. Wells stated that the policy does have a typographical error and 

should be corrected to state “and/or” rather than “and/.” 

 Chair Garner asked if there were any other questions.  There were none. 

 Commissioner Burruss introduced Resolution No. 3714 and moved its adoption 

as amended: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING A REVISED PERSONNEL POLICY 
REGARDING DISCIPLINARY ACTION 

  
 WHEREAS, the Roanoke Redevelopment & Housing Authority (RRHA) has a 
Personnel Policy regarding Disciplinary Action which was last revised December 20, 
1996; and 
 

WHEREAS, RRHA has undertaken a review of its personnel policies to ensure 
they are relevant, meet the needs of the agency and are legally compliant; and 

 
WHEREAS, RRHA has determined that it is prudent and in the best interest of 

RRHA to revise Personnel Policy No. 420, Disciplinary Action; and 
 
WHEREAS, the proposed revised Personnel Policy No. 420, Disciplinary Action 

has been reviewed by RRHA’s legal counsel and determined to be in compliance with 
legal requirements applicable to RRHA; and 

 
WHEREAS, the Personnel Committee of the RRHA Board of Commissioners 

supports and recommends approval of this revised policy. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the attached revised Personnel 
Policy No. 420, Disciplinary Action, is approved effective September 1, 2012.  
 
 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Burruss, Karnes, Smith, Witten, Boitnott, Garner 

NAYS: None 

 Chair Garner thereupon declared said motion carried and Resolution No. 3714 
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adopted as amended. 

 Commissioner Karnes left the meeting at 3:36 p.m. 

5. Resolution No. 3715 

 Ms. Wells asked for approval of Resolution No. 3715 approving a revised 

Personnel Policy regarding Definition of Employment Status. 

 Commissioner Burruss asked for an explanation the connection between the 

Affordable Care Act and the revision to the Personnel Policy.  Ms. Wells stated that in 

2014, as insurance exchanges are implemented, a full-time employee will be defined as 

an employee who works 30 hours or more per week, and this change would align 

RRHA’s policy with that section of the new law. 

 Chair Garner asked if the forthcoming changes will increase the budget.  Ms. 

Wells stated that she did not anticipate that there would be an increase; however, it 

would depend on what RRHA offered the employees. 

 Ms. Edwards stated that, in addition to aligning policy with the Patient Protection 

and Affordable Care Act, RRHA’s analysis indicates the change in the policy will save 

money.  If there is a position that could be filled by a person working 30 hours, RRHA 

may not be able to recruit a highly qualified person for that number of hours unless 

benefits are offered.  The salary will reflect less than a 37.5 hour work schedule and the 

retirement benefit is based on a percentage of salary, which will result in reduced cost.  

 Chair Garner asked if there were any other questions.  There were none. 

 Commissioner Smith introduced Resolution No. 3715 and moved its adoption as 

introduced: 
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RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING A REVISED PERSONNEL POLICY 
REGARDING DEFINITION OF EMPLOYMENT STATUS 

  
 WHEREAS, the Roanoke Redevelopment & Housing Authority (RRHA) has a 
Personnel Policy regarding Definition of Employment Status which was last revised April 
16, 2011; and 
 

WHEREAS, RRHA has undertaken a review of its personnel policies to ensure 
they are relevant, meet the needs of the agency and are legally compliant; and 

 
WHEREAS, based on a review of RRHA’s current workforce needs and legal 

requirements relative to the Patient Protection and Affordable Care Act, RRHA 
determined that it was prudent and in the best interest of RRHA to make certain benefits 
available to employees who work a regular schedule of 30 hours or more per week, as a 
cost effective avenue to further RRHA’s goals for recruitment and retention of highly 
skilled employees; and 

 
WHEREAS, the RRHA Board of Commissioners approved Resolution No. 3693 

on April 23, 2012, revising certain personnel policies pertaining to eligibility criteria for 
benefits; and 

 
WHEREAS, RRHA has determined that Personnel Policy No. 010, Definition of 

Employment Status, should be revised for consistency with the above-referenced policy 
changes previously approved; and 

 
WHEREAS, the proposed revised Personnel Policy No. 010, Definition of 

Employment Status has been reviewed by RRHA’s legal counsel and determined to be 
in compliance with legal requirements applicable to RRHA; and 

 
WHEREAS, the Personnel Committee of the RRHA Board of Commissioners 

supports and recommends approval of this revised policy; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the attached revised Personnel 
Policy No. 010, Definition of Employment Status, is approved effective September 1, 
2012.  
 
 The motion was seconded by Commissioner Burruss and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Smith, Witten, Boitnott, Garner 

NAYS: None 
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 Chair Garner thereupon declared said motion carried and Resolution No. 3715 

adopted as introduced. 

 Commission Karnes rejoined the meeting at 3:41 p.m. 

6. Resolution No. 3716 

 Ms. Wells asked for approval of Resolution No. 3716 approving a revised 

Procurement Policy. 

 Chair Garner referred to page 3 and asked about soliciting and receiving quotes 

orally for small purchases.  Ms. Edwards stated that the solicitation of quotes and the 

actual quotes received are documented in detail in the procurement file.  Ms. Wells 

stated that the number of quotes required depends on the size of the purchase, and 

quotes can be obtained either by email, phone or the internet.  

 Chair Garner referred to page 9 and asked how many purchasing cards are 

issued and how the changes in the policy will affect card holders.  Ms. Wells stated that 

there are approximately 15 employees who have purchasing cards and the limits have 

been tightened in recent years and internal auditing has been implemented.  Cards are 

provided to management staff members with procurement responsibility, and 

approximately 10 have a limit of $2,000.  Ms. Edwards stated that the purchasing cards 

are a method for payment, not a method of procurement.  Purchases paid for with credit 

cards must adhere to all requirements in RRHA’s Procurement Policy. 

 Chair Garner referred to page 13 and asked if he could access the Section 3 

policy on the G drive.  Ms. Edwards stated that the G drive is a shared drive available to 

employees.  RRHA’s new website will have an intranet capability that is password 

protected which could provide Commissioners with access to the shared drive once that 
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section of the website is operational.  Ms. Wells stated that the Section 3 Policy is 

available for public access on the RRHA website. 

 Chair Garner asked how potential contract bidders receive information regarding 

Section 3.  Ms. Edwards stated that bid packages contain the Section 3 policy and there 

is information on the RRHA website. 

 Chair Garner referred to page 15 and noted that the disposition of surplus 

property had been removed from the policy.  Ms. Wells stated that the disposition of 

surplus property is not related to procurement and RRHA has a separate Disposition 

Policy that has been approved by the Board of Commissioners.   

 Chair Garner asked if there were any other questions.  There were none. 

 Commissioner Smith introduced Resolution No. 3716 and moved its adoption as 

introduced:   

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING A REVISED PROCUREMENT 
POLICY 

 
WHEREAS, the Roanoke Redevelopment and Housing Authority (RRHA) 

receives its operating funds from the Department of Housing and Urban Development 
(HUD); and 

 
WHEREAS, pursuant to HUD’s procurement regulations cited at 24 CFR 85.36 

(b) (1) requiring grantees to develop and implement its own procurement procedures, 
which reflect federal, state and local laws and regulations, provided that the 
procurements conform to applicable Federal law and standards identified in 24 CFR 
85.36; and 

 
  WHEREAS, the Commonwealth of Virginia, Department of General Services 

amended the Virginia Public Procurement Act effective July 1, 2012, and 
 
WHEREAS, RRHA must incorporate the amended changes as appropriate into 

its Procurement Policy; and 
 
WHEREAS, additional proposed revisions to the Procurement Policy will 

enhance compliance by providing clearer policy direction for staff in areas relative to 
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defining direct payments and procurements, price reasonableness, tie bids, credit card 
cash advances, informal appeals process, and interpretation of policy; and 

 
WHEREAS, proposed revisions also include deletion of a section relating to 

disposition of surplus property because RRHA has a separate Board-approved 
Disposition Policy. 
 

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the attached revised RRHA 
Procurement Policy is approved effective September 1, 2012.  

 
 The motion was seconded by Commissioner Burruss and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Karnes, Smith, Witten, Boitnott, Garner 

NAYS: None 

 Chair Garner thereupon declared said motion carried and Resolution No. 3716 

adopted as introduced. 

3.  

4.  

5.  

6.  

7. Resolution No. 3717 

 Mr. Wynter asked for approval of Resolution No. 3717 authorizing the execution 

of agreements with the Virginia Department of Transportation relative to property at 702 

10th Street, NW, bearing City of Roanoke Official Tax Map Number 2120817. 

 Chair Garner asked if there were any questions.  There were none. 

 Commissioner Smith introduced Resolution No. 3717 and moved its adoption as 

introduced: 
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RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING THE EXECUTION OF 
AGREEMENTS WITH THE VIRGINIA DEPARTMENT OF 
TRANSPORTATION RELATIVE TO PROPERTY AT 702 10TH STREET, 
NW, BEARING CITY OF ROANOKE OFFICIAL TAX MAP NUMBER 
2120817 
 
WHEREAS, Roanoke Redevelopment and Housing Authority (RRHA) owns 

property at 702 10th Street, NW (Tax Map Number 2120817), which is a vacant lot; and  
 
WHEREAS, RRHA has been approached by the Virginia Department of 

Transportation (VDOT) regarding acquisition of property and easements affecting 
portions of the lot at 702 10th Street, NW, for a VDOT street widening project; and  

 
WHEREAS, VDOT has offered compensation based on a study of the real estate 

market in Roanoke; and 
 
WHEREAS, RRHA staff have evaluated the compensation offered and 

determined that the offer is fair and reasonable for the portions of the property affected 
by the VDOT project.   

 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 

Roanoke Redevelopment and Housing Authority that: 
 
1. The Executive Director is authorized to execute an Option to Purchase 

agreement for sale of a portion of the lot at 702 10th Street, NW (Tax Map 
Number 2120817) to VDOT, such sale to convey approximately 39 square 
feet of property to VDOT for the amount of $100; and 

 
2. The Executive Director is authorized to execute documents necessary to 

provide VDOT a permanent joint use utility easement and a permanent 
drainage easement affecting approximately 1,042 square feet of said 
property for the amount of $700; and  

 
3. The Executive Director is authorized to execute documents necessary to 

provide VDOT a temporary construction easement affecting approximately 
1,551 square feet of the property for the purpose of reconstructing an 
entrance and steps for the amount of $400; and 

 
4. The Executive Director is authorized to execute documents necessary to 

allow VDOT to remove one tree and landscaping for the amount of $450; 
and 

 
5. The Executive Director be and hereby is authorized to take such other      

actions as may be necessary to fulfill the intent of this Resolution. 
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 The motion was seconded by Commissioner Karnes and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Karnes, Smith, Witten, Boitnott, Garner 

NAYS: None 

 Chair Garner thereupon declared said motion carried and Resolution No. 3717 

adopted as introduced. 

 Chair Garner asked if there were any other items to come before the Board of 

Commissioners.  There were none. 

V. ADJOURNMENT 

 
There being no further business to come before the Board, Commissioner Smith 

moved that the meeting be adjourned. 

The motion was seconded by Commissioner Burruss and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Karnes, Smith, Witten, Boitnott, Garner 

NAYS: None  

Chair Garner declared the meeting adjourned at 3:47 p.m.   

 

 

 

       ________________________________ 

   Edward Garner, Chair 

________________________________ 

Glenda Edwards, Secretary-Treasurer 
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