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MINUTES OF A REGULAR MEETING OF THE COMMISSIONERS 

 

OF THE  

 

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 

 

 
The Commissioners of the City of Roanoke Redevelopment and Housing  

Authority met for a regular session on Monday, June 25, 2012, in the offices of the City 

of Roanoke Redevelopment and Housing Authority, 2624 Salem Turnpike, NW, in the 

City of Roanoke, Virginia. 

I. CALL TO ORDER – ROLL CALL 

 
Chairperson Garner called the meeting to order at 3:01 p.m. and declared that a 

quorum was present.   

PRESENT: Commissioners Boitnott, Butler, Garner, Karnes  
 
ABSENT: Commissioner Burruss, Smith, Witten 
  

OFFICER PRESENT: Glenda Edwards, Secretary-Treasurer 

 
ALSO PRESENT: Cathy Wells, VP of Resident Services and 

Administration; Jackie Austin, VP of Finance/CFO; 
Joel Shank, VP of Operations; Desi Wynter, Director 
of Redevelopment and Modernization; David 
Bustamante, Director of Housing; Lydia Fuller, 
Resident Relations Coordinator; Katie Meyer, 
Executive Assistant; Nick Conte, Legal Counsel; Mark 
Loftis, Legal Counsel; Morgan Moskal, Intern, Woods 
Rogers, PLC 

  
Chairperson Garner welcomed everyone to today’s meeting. 

II. REPORTS 

1. Financial Report 
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 Chairperson Garner asked for the Financial Report. 

 Ms. Austin referred to page 23 of the Monthly Operations Report Finance Section 

and stated that Public Housing is reporting net income of approximately $114,000.  

Dwelling rental is under budget approximately $23,000, mostly attributable to several of 

the sites occupancy being under 95% for a portion of the year.  Ms. Austin stated that 

many Public Housing sites are reporting occupancy over 98% for the month of May 

2012.  Total expenses are showing a favorable variance of approximately $267,000 and 

administrative expenses are approximately $96,000 under budget due to costs that 

were budgeted but have not been incurred as of May 31, 2012.  Tenant Services is 

reporting a favorable variance of $63,000 due to expenses that are being covered by 

the Resident Opportunities for Self-Sufficiency (ROSS) grants and utility expenses are 

under budget approximately $139,000 due to budgeting for higher utility rates and 

usage expenses that have not been incurred to date.  Ordinary maintenance is under 

budget approximately $63,000, primarily due to lower than anticipated expenses for 

materials and contract costs, which will give the site managers the ability to pursue 

contracts with lawn care companies to assist with the heavy mowing season due to the 

heavy rains from the Spring.  General expenses are under budget approximately 

$145,000 due to reduced insurance costs and year-to-date debt setoff collections from 

the Virginia Department of Taxation of approximately $63,000.  Extraordinary 

maintenance is over budget approximately $58,000 due to unanticipated siding 

replacement at Indian Rock Village, bathtub refinishing needed in preparation for REAC 

inspections, and playground equipment that was installed at Lansdowne Park. 

 The Central Office Cost Center (COCC) is reporting net income of approximately 
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$30,000 as shown on page 32.  Property Management income is over budget 

approximately $14,000 due to increased occupancy at the sites which allows for 

increased fee revenue for the COCC due to billing based on occupied units.  Other 

income is reporting a favorable variance of approximately $5,500 due to the sale of 

excess vehicles.  Total expenses are showing a favorable variance of approximately 

$2,300, and administrative expenses are showing a negative variance of almost 

$14,000 primarily due to salary and benefit expenses for a position that was not 

budgeted for the year, but employment continued through the first quarter of the fiscal 

year.   

 The Section 8 program is reporting a difference in revenues over expenses of 

approximately $112,000 as shown on page 33.  Total administrative revenue is 

reporting a favorable variance of $39,000 mainly due to HUD’s reconciliation of Section 

8 Administrative Fees.  Ms. Austin stated that RRHA is receiving slightly more than the 

80% Admin fee proration.  Total expenses are showing a favorable variance of 

approximately $67,000.  Administrative expenses are under budget approximately 

$49,000 due to positions that were vacant at the beginning of the fiscal year and 

expenses that have not been incurred to date.  Tenant services are under budget 

related to the temporary leave of the Family Self-Sufficiency (FSS) Coordinator for the 

Section 8 participants.  

 Chairperson Garner thanked Ms. Austin for her report and asked if there were 

any questions.  There were none.  

2. Executive Director’s Report 

 Chairperson Garner asked for the Executive Director’s report.   
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 Ms. Edwards referred to her written report in the Monthly Operations Report and 

stated that a federal budget has not been adopted to this date, and RRHA may not have 

final funding numbers before RRHA’s final budget is adopted for the fiscal year 

beginning on October 1, 2012.  The House Appropriations Committee has approved a 

budget for Transportation, Housing and Urban Development and the Senate 

subcommittee has completed their markup of the budget.  The White House budget 

proposal did not include an offset of Public Housing reserves.  Operating funds are 

projected at a level that would require a proration of approximately 90%.  Housing 

Assistance Payments (HAP) are proposed to be fully funded, and Administrative Fees 

for the Housing Choice Voucher program are projected to be prorated at approximately 

90%, although some of the budget proposals would decrease that amount.    

 Ms. Edwards stated that HUD issued a notice stating that the occupancy 

measure included in the Capital Fund section of the Public Housing Assessment 

System (PHAS) score will be treated as advisory for one year.  As a result, RRHA’s 

score has been adjusted upward by 5 points, to a total of 85.  RRHA remains in 

Standard Performer designation for the year.  

 Ms. Edwards stated that she wanted to highlight the significantly improved vacant 

unit turnaround times reflected in the Monthly Operations Report.  The overall Public 

Housing turnaround time for the month of May was 23 days, which meets the 

performance measure of 30 days or less, for the first time in the 6 years Ms. Edwards 

has worked for RRHA.  She commended the leadership of Mr. Bustamante and Mr. 

Shank in working with property management and maintenance staff to achieve this 

substantial improvement.   
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 The implementation of new strategies to reduce vacant unit turnaround time has 

also influenced occupancy rates positively, and almost all sites are reporting occupancy 

rates of 98% or higher for the month of May.  The Board of Commissioners and others 

in attendance applauded these successes.  

 Ms. Edwards stated that 5 ROSS grants closed with unexpended funds have 

been reopened at the direction of the HUD Richmond Field Office.  RRHA has 

confirmed with HUD that a previous requirement for any extension beyond one 6-month 

extension to be approved by HUD headquarters is no longer applicable, and HUD field 

offices may now approve additional grant extensions.  

 HUD is allowing RRHA additional time to expend these grant funds to serve 

residents in RRHA’s Public Housing program.  RRHA will use the funds to pay for 

temporary staff salaries and for additional services and programs for residents.  For 

example, the case management position for Morningside Manor and Melrose Towers 

has been funded out of the operations budget since grant closure but can now be 

charged to the reopened grant until those funds are expended.  

 Ms. Edwards stated that painting and carpet replacement, which has not been 

done in more than 20 years, is currently underway in the central office.  The carpet in 

the Board Room will be replaced during this process and the color chosen will help 

lighten the room, which seems quite dark due to the paneling and narrow windows.  The 

air conditioning units will also be replaced.  

 Vice-Chair Boitnott asked if the air conditioning unit is going to be replaced in Ms. 

Edwards’ office.  Ms. Edwards stated that is also going to be replaced, along with 

several other malfunctioning units in the building.  The units are very old and 
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replacements have to be built to order which makes the replacement process slow. 

 Chairperson Garner asked what about the timeframe for expending the reopened 

grants.  Ms. Edwards stated that the grants can be extended in 6-month increments as 

long as the funds are being expended.  RRHA anticipates expending the funds in no 

more than 1 year. 

 Commissioner Butler asked how the salary money that is saved due to the 

reopening of these grants can be used.  Ms. Edwards stated that the budgeted funds 

will be available in the operating budget for other needs at the affected sites. 

 Commissioner Butler stated that after the grant funds are expended RRHA will 

have to go back and again find funds to pay for the case manager position.  Ms. 

Edwards agreed and stated that the site managers at Morningside Manor and Melrose 

Towers thought the need for a case manager at their sites was critical for residents and 

have been willing to allocate operating budget funds to support the position.   

 Chairperson Garner asked about the inclusion of offsets in the 2013 budget.  Ms. 

Edwards stated that the President’s budget proposal did not include offset of Public 

Housing reserves, and neither the House nor Senate committees have introduced a 

proposal for offset of Public Housing reserves in their consideration of the budget.  Ms. 

Edwards stated that she thinks it is likely that HUD will evaluate remaining reserves 

after this year’s offset and, if sufficient amounts remain, another proposed offset may be 

included in next year’s budget proposal.  

 Chairperson Garner asked about the HCV funding being above 80%.  Ms. Austin 

stated that HUD has been going through a reconciliation process and determined that 

there are excess funds.  RRHA received slightly over $20,000 for the reconciliation 
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period July through December 2011 and slightly over $25,000 for the reconciliation 

period January through June 2012. 

 Chairperson Garner asked how those additional funds impacted the HCV 

program.  Ms. Austin stated that the funds impacted the HCV Administrative Fees rather 

than the HAP, which was fully funded this year. 

 Chairperson Garner thanked Ms. Edwards for her report and asked if there were 

any other questions.  There were none.  

3. Staff Reports 

Chairperson Garner asked if there were any staff reports.  There were none.   

4. Committee Reports 

Chairperson Garner asked for committee reports.   

Commissioner Karnes stated that the Personnel Committee had met and 

continued to discuss the possibility of employee raises; however it is still early in the 

review of budget drafts and a determination of whether raises will be possible has not 

been finalized.  The Committee also discussed prioritizing policies for review and 

revision in coming months.    

5. Commissioner Comments 

Chairperson Garner asked if there were any Commissioner comments.  There 

were none.   

6. Residents or other community members to address the Board 

 Chairperson Garner asked if there were any residents or other community 

members who would like to address the Board.  There were none.  Chairperson Garner 

recognized guest Morgan Moskal, who is participating in an internship at Woods 
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Rogers, PLC. 

 III. CONSENT AGENDA  

C-1 Minutes of the Regular Meeting of the Board of Commissioners held Tuesday, 

May 29, 2012. 

 RECOMMENDED ACTION:  Dispense with the reading thereof and approve as 

recorded. 

C-2 Monthly Operations Report for the month of May 2012. 

 RECOMMENDED ACTION:  File as submitted 

 
Commissioner Butler introduced a motion to approve the Consent Agenda.  The 

motion was seconded by Vice-Chair Boitnott and upon roll call the following vote was 

recorded: 

AYES: Commissioners Butler, Karnes, Boitnott, Garner 

NAYS: None 

Chairperson Garner thereupon declared said motion carried as introduced. 

IV. REGULAR AGENDA 
 
1. Resolution No. 3701 

 
Ms. Edwards asked for approval of Resolution No. 3701 approving the 2012 

Annual Plan Update to the 2010-2014 Agency Plan for Submission to HUD.  Ms. 

Edwards stated that there were no changes made to the Draft 2012 Annual Plan Update 

to the 2010-2014 Agency Plan beyond the revisions provided to Commissioners last 

month, and there were no comments received. 

 Chairperson Garner asked if there were any questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3701 and moved its adoption as 
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introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING THE 2012 ANNUAL PLAN 
UPDATE TO THE 2010-2014 AGENCY PLAN FOR SUBMISSION TO 
HUD 
 

 WHEREAS, the Roanoke Redevelopment and Housing Authority (RRHA) 
receives operating funds from the Department of Housing and Urban Development 
(HUD); and 
 
 WHEREAS, pursuant to Section 511 of the Quality Housing and Work 
Responsibility Act of 1998, RRHA is required to adopt an Annual (1) Year and a Five (5) 
Year Plan; and 
 

WHEREAS, the Plan is designed to provide a framework for local accountability 
and an easily identifiable source by which public housing residents, participants in the 
tenant-based assistance program, and other members of the public may locate basic 
public housing and tenant-based assistance program policies, rules and requirements 
concerning operations, programs, and services; and  
 
 WHEREAS, RRHA staff have consulted with the Joint Resident Council, Inc. and 
conducted community meetings at all public housing sites and with participants and 
landlords in Section 8 programs to gather input, which has been considered in 
development of the Plan; and 
 
 WHEREAS, RRHA Commissioners were provided with copies of the draft Annual 
Plan in April 2012, and attachments have been updated with the year ending 
September 30, 2011 audit accepted by the Board of Commissioners subsequent to 
publication of the draft; and 
 
 WHEREAS, RRHA gave 45 days public notice and made the Plan available for 
public review at RRHA administrative offices, public housing site management offices, 
the Roanoke City Municipal Building, and on the RRHA website; and  
 

WHEREAS, the RRHA Board of Commissioners held a public hearing to receive 
public comments on the proposed Plan on May 29, 2012; and 
 
 WHEREAS, this Plan meets the current regulatory and statutory requirements; 
and   
 
 WHEREAS, the final Plan must contain a certification by City officials that the 
Plan is consistent with the Consolidated Plan of the City of Roanoke; and 
 
 WHEREAS, RRHA is required to submit the 2012 Annual Plan update to the 
2010-2014 Agency Plan to HUD by July 18, 2012. 
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NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 

Roanoke Redevelopment and Housing Authority that the 2012 Annual Plan update to 
the 2010-2014 Agency Plan, in substantially the form circulated to the RRHA Board of 
Commissioners, is hereby approved for submission to the U.S. Department of Housing 
and Urban Development upon receipt of certification from City officials that the Plan is 
consistent with the Consolidated Plan of the City of Roanoke. 
 
 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Butler, Karnes, Boitnott, Garner 

NAYS: None 

Chairperson Garner thereupon declared said motion carried and Resolution No. 

3701 adopted as introduced. 

2. Resolution No. 3702 
 

 Ms. Wells asked for approval of Resolution No. 3702 approving a revised 

Personnel Policy regarding Workplace Violence.  

 Chairperson Garner asked if there were any questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3702 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING A REVISED PERSONNEL POLICY 
REGARDING WORKPLACE VIOLENCE 

  
 WHEREAS, the Roanoke Redevelopment & Housing Authority (RRHA) has a 
Personnel Policy regarding Workplace Violence which was last revised December 20, 
1996; and 
 

WHEREAS, RRHA has undertaken a review of its personnel policies to ensure 
they are relevant, meet the needs of the agency, and are legally compliant; and 

 
WHEREAS, RRHA has determined that it is prudent and in the best interest of 

RRHA to revise Personnel Policy No. 410, Workplace Violence; and 
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WHEREAS, the proposed revised Personnel Policy No. 410, Workplace 

Violence, has been reviewed by RRHA’s legal counsel and determined to be in 
compliance with legal requirements applicable to RRHA; and 

 
WHEREAS, the Personnel Committee of the RRHA Board of Commissioners 

supports and recommends approval of this revised policy. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the attached revised Personnel 
Policy No. 401, Workplace Violence, is approved effective July 1, 2012.  
 
 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Butler, Karnes, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3702 adopted as introduced. 

3. Resolution No. 3703 

 Ms. Wells asked for approval of Resolution No. 3703 authorizing the renewal of 

Commercial Property Insurance and purchase of General Liability Insurance for a one 

year term with Virginia Municipal League Insurance Programs.   

 Chairperson Garner asked if there were any questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3703 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING THE RENEWAL OF 
COMMERCIAL PROPERTY INSURANCE AND PURCHASE OF 
GENERAL LIABILITY INSURANCE FOR A ONE YEAR TERM WITH 
VIRGINIA MUNICIPAL LEAGUE INSURANCE PROGRAMS 
 
WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 

is required by Section 13 of the Annual Contributions Contract (ACC) with the U.S. 
Department of Housing and Urban Development (HUD) to procure adequate insurance 
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for its public housing properties to protect the RRHA from financial loss resulting from 
various hazards; and  

 
WHEREAS, on September 27, 2007, HUD authorized non-competitive 

procurements with the Virginia Municipal League Insurance Programs (VML) as 
provided for under 24 CFR PART 85 - Administrative Requirements for Grants and 
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal 
Governments; and 

  

WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 
has held commercial insurance policies through the VML since 2008; and  
 
 WHEREAS, VML provided favorable renewal rates for RRHA’s Automobile, 
Property, Excess Auto Liability, Boiler & Machinery, Crime, Workers’ Compensation, 
and Miscellaneous Coverage policies; and  
 

WHEREAS, VML provided new business rates for RRHA’s General Liability 
coverage that were more favorable than the renewal rate for that coverage offered by 
RRHA’s current carrier, Housing Authority Insurance Group; and  

 
WHEREAS, the renewal and new business rates offered by VML result in a 

savings to RRHA of $15,000 as compared to the cost of these insurance coverage lines 
for the current year; and 

 
WHEREAS, the cost of this insurance is fair and reasonable, based on 

comparison to RRHA’s independent cost estimate completed prior to the beginning of 
the procurement process. 

 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 

Roanoke Redevelopment and Housing Authority that the Executive Director is 
authorized to execute necessary documents to renew Automobile, Automobile Excess, 
Property, Crime, Boiler & Machinery, and Miscellaneous coverage lines and purchase 
General Liability coverage from Virginia Municipal League Insurance Programs for the 
term of July 1, 2012 through June 30, 2013 with a not to exceed contract amount of 
$275,000. 
 
 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Butler, Karnes, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3703 adopted as introduced. 
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4. Resolution No. 3704 

 Mr. Shank asked for approval of Resolution No. 3704 awarding a contract for 

Architectural and Engineering services for multiple projects under the FY 2011 Capital 

Fund Program No. VA36PO1150111. 

 Chairperson Garner asked what A&E firms had RRHA used in the past.  Mr. 

Shank stated that RRHA keeps two A&E firms under contract at the same time and C R 

Architecture + Design is currently under contract.  Several other firms, including Martin 

& Co., Architects, Inc. and LMW, P.C., have been used in the past. 

 Chairperson Garner asked if there were any other questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3704 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AWARDING A CONTRACT FOR 
ARCHITECTURAL AND ENGINEERING SERVICES FOR MULTIPLE 
PROJECTS UNDER THE FY 2011 CAPITAL FUND PROGRAM NO. 
VA36PO1150111 

 
 WHEREAS, the City of Roanoke of Roanoke Redevelopment and Housing 
Authority (RRHA) has been awarded a grant from the Department of Housing and 
Urban Development (HUD) Capital Fund Program (CFP), which is grant number 
VA36PO1150111 in the amount of $1,868,485; and 
 
 WHEREAS, Architectural and Engineering (A&E) services are essential to the 
overall maintenance and modernization of the public housing developments and provide 
a vehicle for the timely obligation of available funding; and 

 
WHEREAS, many of RRHA’s projects are small in nature, with small attendant 

Architectural & Engineering fees, generating little interest in the design community on a 
per project basis; and 

 
WHEREAS, the selected projects typically require a variety of A&E services 

including initial investigation, design development, production of construction 
documents, space planning, and evaluation of damage to various building systems; and 
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WHEREAS, execution of a contract for Architectural and Engineering services for 
multiple projects best serves RRHA’s need to have such services available as needed 
for this type of small projects; and  

 
WHEREAS, Open-End Architectural and Engineering Services for RRHA was 

included on the Annual Statement detailing the planned use of CFP grant number 
VA36PO1150111, which was approved by the Board of Commissioners under 
Resolution No. 3648 on June 27, 2011; and 
 
 WHEREAS, RRHA issued a Request for Qualifications (RFQ) on May 6, 2012, 
with Statement of Qualifications being due on May 29, 2012; and 
 
 WHEREAS, RRHA received four (4) Statements of Qualifications in response to 
the RFQ from the following companies: 
 

 Hill Studio, P.C. 

 Hughes Associates Architects & Engineers  

 LMW, P.C. 

 Martin & Co., Architects, Inc.; and    
 
 WHEREAS, the Executive Director assigned an Evaluation Panel comprised of 
five (5) RRHA staff members; and 
 

WHEREAS, the Evaluation Panel reviewed and evaluated Statements of 
Qualifications according to the following evaluation criteria, which were published in the 
RFQ: 
 

 A&E Background Data:  
A. Statement describing A&E firm including list of staff members and job titles. (3 

points)  
B. Status and nature of projects firm has currently, or soon to be, under contract. (4 

points)  
C. Description of firm's organization and project management methodology. (8 points) 
D. Description of A&E’s CAD capabilities, including equipment and staff experience. 

(1 point) 
 

 Proposed Project Team:   
A. Profiles of the professional and technical competence of the principal(s) and 

proposed design team.  Provide profile information on consultants that shall be a 
part of design team. (10 points) 

B. Indication of specific team members whose involvement is required concurrently 
on other projects and the percent of time involved on those projects.  Indicate the 
percent of time that members of the design team will be able to dedicate to RRHA 
projects. (10 points) 

 

 Project History:   
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A. Description of previous work completed within the past ten years related to the 

modernization, renovation, and/or repair of public housing or other types of multi-
family housing. (10 points) 

B. Previous experience with development of comprehensive site plans for 
redevelopment work and providing associated surveying services. (4 points) 

C. Previous experience with open-end type of work. (3 points)  
D. Previous experience with City, State or Federal agencies. (3 points) 

 

 Project Performance:  Provide a spreadsheet with the following information from 
previously completed projects.  Provide information for three (3) projects with 
construction cost less than $250,000 and three (3) projects with construction costs 
greater than $250,000.   

A. Provide one sentence description of each project. (5 points) 
B. Provide client’s pre-design budget amount for each project. (4 points) 
C. Amount of time required from date given by client for notice to proceed with design 

work until date of completion of design work for each project. (5 points) 
D. A&E estimated construction cost verses actual construction cost for each project. (5 

points)  
E. A&E estimated construction time schedule verses actual time required for 

completion of each project. (5 points) 
F. Number and amount for approved non-owner requested change orders for each 

project. (5 points) 
 

 Section 3:  
A. Certified Section 3 Business Concern. (7 points) 
B. Section 3 Strategy. (8 points); and 
 

WHEREAS, the Evaluation Team rating for each A&E firm’s Statement of 
Qualifications based on the published evaluation criteria were as follows: 
 

 Hill Studio, P.C. 326 points 

 Hughes Associates Architects & Engineers 356 points 

 LMW, P.C. 445 points 

 Martin & Co., Architects, Inc.  381 points; and 
 

WHEREAS, the Evaluation Team determined that LMW, P.C. was the highest 
ranked firm, and RRHA entered into negotiations for fees for services; and 

 
WHEREAS, the cost of fees for services negotiated with LMW, P.C. was fair and 

reasonable, based on comparison to RRHA’s independent cost estimate completed 
prior to the beginning of the procurement process; and 

 
WHEREAS, LMW, P.C. has been found to be capable and in all other respects 

acceptable to RRHA; and 
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WHEREAS, the Evaluation Panel recommended to the Executive Director that a 
contract be awarded to LMW, P.C.;  

 
WHEREAS, the Executive Director has determined that this procurement 

complies with RRHA’s Procurement Policy and that it is in the best interests of RRHA to 
accept such qualification and execute an appropriate contract. 
  

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 
 

(1) The Statement of Qualifications submitted by LMW, P.C. be and hereby is 
accepted; 

 
(2) The Executive Director be and hereby is authorized and directed to 

execute form HUD-51915, Model Form of Agreement Between Owner and 
Design Professional, between LMW, P.C. and RRHA for a term of two 
years in the not to exceed amount of $125,000, including reimbursables, 
subject to availability of funds. 

 
(3) The Executive Director be and hereby is authorized to take such other 

actions as may be necessary to fulfill the intent of this Resolution. 
 
 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Butler, Karnes, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3704 adopted as introduced. 

5. Resolution No. 3705 

 Ms. Austin asked for approval of Resolution No. 3705 authorizing execution of a 

contract with Woods Rogers PLC to provide legal services. 

 Vice-Chair Boitnott asked if the legal services contract with Woods Rogers PLC 

is a reduced amount compared to the prior contract.  Ms. Austin stated that the contact 

is a reduced amount and the rate is discounted.   
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 Ms. Edwards stated that the prior contract amount included litigation related to 

condemnation and reverse condemnation cases which have been completed.  RRHA 

does not expect to exceed the proposed contract amount unless there is significant 

litigation. 

 Vice-Chair Boitnott stated that the likelihood of significant litigation is difficult to 

predict.  Ms. Edwards agreed that there is no way to predict litigation.  She stated that, if 

RRHA becomes involved in litigation, a modification to increase the contract amount will 

most likely have to come before the Board.  The contract covers Mr. Conte attending 

Board Meetings, policy and contract reviews, landlord-tenant issues including evictions, 

and other predictable legal fees.  

 Vice-Chair Boitnott asked if there was any amount of litigation built in to the 

contract.  Mrs. Edwards stated that the contract amount is based on the current year’s 

expenses, which includes some litigation, with a 5% increase per year. 

 Chairperson Garner asked if additional legal services were required outside the 

amount of the legal contract would a modification have to come before the Board of 

Commissioners for approval.  Ms. Edwards stated that amounts requiring modification 

of the contract as specified in the RRHA Procurement Policy would require approval by 

the Board of Commissioners.  Ms. Edwards also stated that she reviewed the 

procurement package after the process was completed, and she noted in reviewing Ms. 

Austin’s price analysis that Woods Rogers, PLC proposed quite modest rate increases 

over the contract term.        

 Chairperson Garner asked if there were any other questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3705 and moved its adoption as 
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introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING EXECUTION OF A CONTRACT 
WITH WOODS ROGERS PLC TO PROVIDE LEGAL SERVICES 

  
 WHEREAS, the Roanoke Redevelopment and Housing Authority (RRHA) 
released a Request for Proposals (RFP) to provide Legal Services for the Roanoke 
Redevelopment and Housing Authority on April 2, 2012; and 
  
 WHEREAS, RRHA received two proposals in response to the RFP from the 
following firms: 
 

 Ballard Spahr LLP 

 Woods Rogers PLC 
 
  WHEREAS, the Executive Director assigned an Evaluation Panel comprised of 
three staff members and two Commissioners; and 
 
 WHEREAS, the evaluation panel reviewed and evaluated the proposals 
according to the following screening Criteria, which was published in the RFP: 
 

 (36 Points) The proposer’s specialized experience of the person who would be 
assigned to carry out the legal services outlined in the solicitation 

 

 (18 Points) Related experience in providing legal services to government 
agencies, related experience providing legal services to public housing 
authorities being highly preferred 

 

 (9 Points) Specialized areas of practice 
 

 (4 Points) Proof of good standing with the State Bar and AV rating 
 

 (9 Points) Litigation experience, including Federal and State courts 
 

 (9 Points) Flexibility accessibility of the Offeror’s staff who would be assigned to 
perform the services outlined in the solicitation 

 

 (7 Points) Preference for Section 3 Business 
 

 (8 Points) Preference related to acceptability of Section 3 Strategy 
 
 WHEREAS, the Evaluation Team rating for each firm’s proposal based on the 
published Screening Criteria was as follows: 
 

 Ballard Spahr LLP     70.1 points 
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 Woods Rogers PLC     83.8 points; and 
 
  WHEREAS, two firms met the established competitive range of 70 points or 
higher in the evaluation of proposals, Ballard Spahr LLP and Woods Rogers PLC; and 
 
 WHEREAS, the two firms that met the competitive range criteria, Ballard Spahr 
LLP and Woods Rogers PLC, were invited to interview with the Evaluation Panel, after 
which the Evaluation Panel rated the two firms based on the published Screening 
Criteria with resulting ratings as follows:  
 

 Ballard Spahr LLP     68.6 

 Woods Rogers PLC     83.0 points    
 
 WHEREAS, RRHA entered into negotiations with Woods Rogers PLC, the one 
firm that met the competitive range criteria, and Woods Rogers PLC, submitted a Best 
and Final Offer; and   

 
WHEREAS, the Chair of the Evaluation Team evaluated rates from Woods 

Rogers PLC and, based upon the results of the price analysis and comparison of the 
independent cost estimate to the Best and Final Offer, determined that pricing offered 
by Woods Rogers PLC is fair and reasonable; and  

 
 WHEREAS, the Evaluation Panel recommended to the Executive Director that a 
contract be awarded to Woods Rogers PLC, the highest rated firm based on the 
evaluation criteria and cost analysis; and 
 

WHEREAS, review, evaluation, and confirmation of proposal documentation has 
been completed, and Woods Rogers PLC has been found to be capable and in all other 
respects acceptable to RRHA; and 
 

WHEREAS, the Executive Director has determined that this procurement 
complies with RRHA’s Procurement Policy and that it is in the best interests of RRHA to 
accept such proposal and execute an appropriate contract. 

 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 

Roanoke Redevelopment and Housing Authority that the Executive Director be and 
hereby is authorized to execute a two-year term contract with three one-year renewal 
options with Woods Rogers PLC at rates specified in the Best and Final Offer submitted 
by the firm for the provision of legal services to the RRHA with a total contract amount 
of not-to-exceed $715,914 for the two year contract term, and with the option of three 
one-year renewals at the not-to-exceed amounts of $375,855 for option year 1, 
$394,648 for option year 2, and $414,380 for option year 3. 

 
 The motion was seconded by Commissioner Karnes and upon roll call the 

following vote was recorded: 
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AYES: Commissioners Butler, Karnes, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3705 adopted as introduced. 

6. Resolution No. 3706 

 Mr. Loftis asked for approval of Resolution No. 3706 authorizing Amendments to 

Purchase and Redevelopment Agreements with Carilion Clinic and Carilion Clinic 

Properties, LLC relating to property in the South Jefferson Redevelopment Area.  Mr. 

Loftis stated that the Amendments extend the deadline to submit development plans for 

properties in the South Jefferson Redevelopment Area to December 31, 2013. 

 Commissioner Butler asked which property was located at 217 Reserve Avenue.  

Mr. Loftis stated that the property was the former Surfaces property.  Commissioner 

Butler asked if Carilion has a plan in process for development of that property.  Mr. 

Loftis stated that they are evaluating the property. 

 Chairperson Garner asked if there were any other questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3706 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING AMENDMENTS TO PURCHASE 
AND REDEVELOPMENT AGREEMENTS WITH CARILION CLINIC AND 
CARILION CLINIC PROPERTIES, LLC RELATING TO PROPERTY IN 
THE SOUTH JEFFERSON REDEVELOPMENT AREA 
 
WHEREAS, the City of Roanoke Redevelopment and Housing Authority 

("RRHA") and Carilion Clinic, a Virginia non-stock corporation ("Carilion"), entered into a 
Purchase and Redevelopment Agreement dated June 2, 2008, as amended, with 
respect to eight (8) parcels of real estate in the South Jefferson Redevelopment Area 
City of Roanoke, Virginia (the “VSI Purchase Agreement”); and 
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WHEREAS, RRHA and Carilion entered into a Purchase and Redevelopment 

Agreement dated June 16, 2008, with respect to eight (8) parcels of real estate in the 
South Jefferson Redevelopment Area City of Roanoke, Virginia (the “RCM Purchase 
Agreement”); and 

 
WHEREAS, RRHA and Carilion Clinic Properties, LLC, a Virginia limited liability 

company ("Carilion Properties"), entered into a Purchase and Redevelopment 
Agreement dated March 15, 2011, with respect to two (2) parcels of real estate in the 
South Jefferson Redevelopment Area City of Roanoke, Virginia (the “217 Reserve 
Avenue Purchase Agreement” and collectively with the VSI Purchase Agreement and 
the RCM Purchase Agreements, the “South Jefferson Purchase Agreements”); and 

 
WHEREAS, the South Jefferson Purchase Agreements provide that Carilion and 

Carilion Properties, as applicable, submit a “Development Plan” (as that term is used in 
the South Jefferson Purchase Agreements) within eighteen (18) months after 
completion of the “Site Preparation Work” at the “Property” (as such terms are defined 
respectively in the South Jefferson Purchase Agreements); and 

 
WHEREAS, the VSI Purchase Agreement and the RCM Purchase Agreement 

provide that Carilion will commence construction of the Permitted Use within six (6) 
months after approval of the Development Plan by both RRHA and the City of Roanoke  
and after approval of any rezoning which may be necessary to allow the “Permitted 
Use” on the “Property”(as such terms are defined in the respective purchase 
agreements), while the 217 Reserve Avenue Purchase Agreement provides that 
construction of the Permitted Use will commence within twelve (12) months after such 
approval; and 

 
WHEREAS, Carilion and Carilion Properties have requested amendments to the 

respective South Jefferson Purchase Agreements, which amendments would extend 
the date for submission of a Development Plan for each of the properties; and 

 
WHEREAS, Carilion has requested an amendment to the VSI Purchase 

Agreement and to the RCM Purchase Agreement extending the time for 
commencement of construction of the “Permitted Use” (as such term is defined 
respectively in the VSI Purchase Agreement and the RCM Purchase Agreement); and 

 
WHEREAS, the real property that is the subject of the South Jefferson Purchase 

Agreements is located in the South Jefferson Redevelopment Area; and 
 
WHEREAS, Virginia Code § 36-53 permits RRHA to establish such period of 

time for the building of improvements on property purchased in a redevelopment area 
as RRHA “fixes as reasonable”; and 

 
WHEREAS, Carilion and Carilion Properties have each presented substantial 

justification for their desire to extend the time periods described in the foregoing recitals 
including but not limited to the fact that (i) they are currently evaluating the allocation of 
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property use and needs as between the Virginia Tech–Carilion School of Medicine and 
Research Institute, Carilion itself and third party development; and (ii) they have entered 
into agreements with a third party entity to assist with the planning and development of 
certain properties including some or all of the property covered by the South Jefferson 
Purchase Agreements; and (iii) if Carilion develops all of the property acquired through 
the 217 Reserve Avenue Purchase Agreement for its own use, it may wish to modify its 
plan to be consistent with the development of the properties acquired through the VSI 
Purchase Agreement and the RCM Purchase Agreement; and  

 
WHEREAS, based on the information provided to it, RRHA is satisfied that 

extending the date for submission of a Development Plan under each of the South 
Jefferson Purchase Agreements to December 31, 2013 is reasonable; and 

 
WHEREAS, based on the information provided to it, RRHA is satisfied that 

extending the date for commencement of construction of the real property covered by 
the VSI Purchase Agreement and the RCM Purchase Agreement to twelve (12) months 
following approval of the applicable Development Plan, consistent with the terms of  the 
217 Reserve Avenue Purchase Agreement, is reasonable; and 

 
WHEREAS, RRHA and the City of Roanoke will be required to approve any 

Development Plan; 
 

 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 

1. The Executive Director is authorized to execute Amendments to the 
South Jefferson Purchase Agreements in substantially the form 
attached to these Resolutions; and 

 
2. The Executive Director is further authorized to execute such 

documents as may be necessary to effectuate the amendments to 
the Purchase Agreements as described in this resolution. 

 
 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Butler, Karnes, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3706 adopted as introduced. 

7. Executive Session 
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Commissioner Butler moved that the Commissioners enter into Executive 

Session for the purpose of consultation with legal counsel retained by RRHA regarding 

specific legal matters requiring the provision of legal advice by such counsel in 

accordance with Virginia Code Section 2.2-3711 (A)(7). 

The motion was seconded by Commissioner Karnes and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Boitnott, Garner 

NAYS: None  

The Board of Commissioners entered into Executive Session at 3:37 p.m. 

The Board reconvened into open session at 4:01 p.m. 

 
Commissioner Butler introduced a motion stating the members of the Board of 

Commissioners hereby certify to the best of their knowledge that only public business 

matters lawfully exempted from open meeting requirements and only such public 

business matters as were identified in the motion by which the closed meeting was 

convened were heard, discussed or considered by the Board in the immediately 

preceding Executive Session. 

The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Butler, Karnes, Boitnott, Garner 

NAYS: None 
 

 Commissioners had brief discussion regarding the development planning 

process for the South Jefferson Redevelopment Area. 



48 

 

 

 

 

 Chairperson Garner asked if there were any other items to come before the 

Board of Commissioners.  There were none. 

V. ADJOURNMENT 

 
There being no further business to come before the Board, Commissioner Butler 

moved that the meeting be adjourned. 

The motion was seconded by Commissioner Karnes and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Boitnott, Garner 

NAYS: None  

Chairperson Garner declared the meeting adjourned at 4:05 p.m.   

 

 

 

       ________________________________ 

   Edward Garner, Chairperson 

________________________________ 

Glenda Edwards, Secretary-Treasurer 
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