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MINUTES OF A REGULAR MEETING OF THE COMMISSIONERS 

 

OF THE  

 

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 

 

 
The Commissioners of the City of Roanoke Redevelopment and Housing  

Authority met for a regular session on Tuesday, May 29, 2012, in the offices of the City 

of Roanoke Redevelopment and Housing Authority, 2624 Salem Turnpike, NW, in the 

City of Roanoke, Virginia. 

I. CALL TO ORDER – ROLL CALL 

 
Vice-Chair Boitnott called the meeting to order at 3:00 p.m. and declared that a 

quorum was present.   

PRESENT: Commissioners Boitnott, Burruss, Butler, Karnes, 
Smith, Witten  

 
ABSENT: Commissioner Garner 
  

OFFICER PRESENT: Glenda Edwards, Secretary-Treasurer 

 
ALSO PRESENT: Cathy Wells, VP of Resident Services and 

Administration; Jackie Austin, VP of Finance/CFO; 
Joel Shank, VP of Operations; Helen Shampine, HCV 
Director; Desi Wynter, Director of Redevelopment and 
Modernization; David Bustamante, Director of 
Housing; Gloria Charlton, FSS Coordinator; Lydia 
Fuller, Resident Relations Coordinator; Wanda 
Alston, FSS Coordinator; Deidre Myers, Service 
Coordinator; Katie Meyer, Executive Assistant; Nick 
Conte, Legal Counsel; Mark Loftis, Legal Counsel 

  
Vice-Chair Boitnott welcomed everyone to today’s meeting. 

PUBLIC HEARING  
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To receive comments on the proposed 2012 Annual Plan update to the 2010-

2014 Agency Plan. 

Vice-Chair Boitnott asked if there were any community members or other 

stakeholders wishing to make comments.  There were none.   

Vice-Chair Boitnott asked if any Commissioners had questions or comments.  

There were none. 

Vice-Chair Boitnott declared the Public Hearing closed at 3:02 p.m. 

II. REPORTS 

1. Financial Report 

 Vice-Chair Boitnott asked for the Financial Report. 

 Ms. Austin, RRHA VP of Finance/CFO, referred to page 23 of the Monthly 

Operations Report Finance Section and stated that Public Housing is reporting net 

income of approximately $114,000.  Public Housing sites are utilizing reserves to fund a 

portion of operations expenses.  The total amount of reserve used through April 2012, 

comprising the first seven months of the fiscal year, is approximately $410,000.  

Dwelling rental is under budget approximately $28,000, mostly attributable to several of 

the sites being under 95% occupancy for a portion of the year.  Total expenses are 

showing a favorable variance of approximately $213,000 and administrative expenses 

are approximately $93,000 under budget due to costs that were budgeted but have not 

been incurred as of April 30, 2012.  Tenant Services is reporting a favorable variance of 

$55,000 and Utility expenses are under budget approximately $107,000 due to 

anticipated rate increases that have not been enacted and the record-breaking mild 

winter.  Ordinary maintenance is under budget approximately $58,000, primarily due to 
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lower than anticipated expenses for materials and contract costs, which will give the site 

managers the ability to pursue contracts with lawn care companies to assist with the 

heavy mowing season.  General expenses are under budget approximately $125,000 

due to reduced insurance costs and year-to-date debt setoff collections from the Virginia 

Department of Taxation of approximately $60,000.  Extraordinary maintenance is over 

budget approximately $51,000 due to unanticipated siding replacement at Indian Rock 

Village, bathtub refinishing needed in preparation for REAC inspections, and playground 

equipment that was purchased for Lansdowne Park.  Replacement of equipment is over 

budget approximately $83,000 due to the purchase of trucks at several sites in order to 

have dependable vehicles for the winter season and the purchase of lawn mowers for 

Melrose Towers and Hunt Manor. 

 The Central Office Cost Center (COCC) is reporting net income of approximately 

$3,100 as shown on page 32.  Total expenses are showing an unfavorable variance of 

approximately $24,000, and administrative expenses are showing a negative variance 

of almost $37,500 primarily due to salary expense for a position that was not budgeted 

for the year, but employment continued through the first quarter of the fiscal year.  Also, 

remaining Paid Time Off (PTO) balances from 2011 were paid out to staff.  Legal 

expenses are showing an unfavorable variance of approximately $13,000.  

 The Section 8 program is reporting a difference in revenues over expenses of 

approximately $64,000 as shown on page 33.  Total expenses are showing a favorable 

variance of approximately $63,000.  Administrative expenses are under budget 

approximately $47,500 due to positions that were vacant at the beginning of the fiscal 

year and expenses that have not been incurred to date. 
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 Ms. Austin asked if there were any questions. 

 Commissioner Witten asked if mowing contracts were procured at each site or 

whether the contracts can be procured as one contract through the Central Office.  Ms. 

Glenda Edwards, RRHA Executive Director stated that the contracts are currently 

procured at each site, which has been RRHA’s practice since the conversion to asset 

management.  However, one contract for all sites could be procured as long as 

expenses are charged to each site based on actual usage.   

 Ms. Edwards stated the additional salary expense in the COCC referenced in Ms. 

Austin’s report reflects salary expense for Earl Saunders, who had planned to retire on 

September 30, 2011.  Mr. Saunders agreed to stay through December 2011 to ensure 

that key positions were filled and training was completed to allow for a smooth 

transition.  Ms. Edwards stated that the transition effort was particularly important since 

Roger Vest was also retiring in February 2012. 

 Vice-Chair Boitnott thanked Ms. Austin for her report and asked if there were any 

other questions.  There were none.  

2. Executive Director’s Report 

 Vice-Chair Boitnott asked for the Executive Director’s report.   

 Ms. Edwards referred to her written report in the Monthly Operations Report and 

stated that she would like to commend two of RRHA’s employees.  Mr. Desi Wynter, 

RRHA Director of Redevelopment and Modernization, successfully submitted the grant 

application for a Choice Neighborhoods Planning Grant to HUD by May 1, 2012.  Mr. 

David Bustamante, RRHA’s Director of Housing, has been diligently working to 

implement strategies that will increase occupancy rates and reduce vacant unit 
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turnaround time.   

 Ms. Edwards stated that after Board Materials were delivered to Commissioners 

a notice was received from the National Association of Housing and Redevelopment 

Officials (NAHRO) stating that NAHRO and the Public Housing Authorities Directors 

Association (PHADA) have joined together on behalf of housing authorities and have 

had attorneys research the possibility of a lawsuit regarding HUD’s offset of Operating 

Reserves.  The letter to executive directors indicates that the initial projection of cost to 

participate in the litigation is $4,000 which cannot be paid with federal funds.  Should 

RRHA decide to join the litigation it would require Board action.  Ms. Edwards stated 

that Woods Rogers PLC, RRHA’s Legal Counsel, has been in contact with the attorneys 

who researched and who presumably would be handling the proposed litigation. 

 Mr. Nick Conte, RRHA Legal Counsel, stated that Mr. Mark Loftis, also an 

attorney at Woods Rogers PLC, is in attendance at today’s meeting to answer 

questions.  Mr. Conte confirmed that his firm recently had spoken with the legal firm that 

is proposing to handle the litigation.  It appears that the letter that was sent to RRHA 

was sent to every housing authority across the United States and, to this point in time, it 

was his understanding that only one housing authority has signed on, although various 

others had called with questions.  However, it is early in the process and many housing 

authorities have not had time for their Boards to consider the lawsuit.  Mr. Conte stated 

that the litigation could involve a number of novel issues.  Mr. Conte stated that he and 

Ms. Edwards will continue to follow this issue and gather additional information.  He 

asked if there were any questions. 

 Commissioner Burruss stated that she understands there is no need to rush on 
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making a decision as to whether to join the lawsuit.  Mr. Conte stated that no decision 

needed to be made at today’s meeting. 

 Ms. Edwards stated that there will be more information provided for discussion at 

next month’s board meeting and the timeframe for making a decision should be known 

by that point. 

 Mr. Conte stated that the $4,000 is only the initial estimate of cost to join the 

lawsuit and total cost will depend on a several factors, including the number of housing 

authorities participating. 

 Vice-Chair Boitnott stated that the lawsuit appears to be an uphill battle, and 

more updates will be forthcoming so the best approach at this time appears to be for 

RRHA to leave its options open.   

 Vice-Chair Boitnott thanked Ms. Edwards for her report and asked if there were 

any other questions.  There were none.  

3. Staff Reports 

Vice-Chair Boitnott asked if there were any staff reports.  There were none.   

4. Committee Reports 

Vice-Chair Boitnott asked for committee reports.   

Commissioner Karnes stated that the Personnel Committee had met and 

discussed the possibility of employee raises; however it is still early in the discussions 

and more information is needed to determine if raises will be possible.  The Personnel 

Committee continued review of the policy regarding workplace violence which will come 

before the Board in June.  The Committee will also be reviewing additional policies in 

coming months.  
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Commissioner Witten stated that Chairperson Garner had given the update on 

the Audit Committee at last month’s meeting. 

5. Commissioner Comments 

Vice-Chair Boitnott asked if there were any Commissioner comments.  There 

were none.   

6. Residents or other community members to address the Board 

 Vice-Chair Boitnott asked if there were any residents or other community 

members who would like to address the Board.  There were none.  

 III. CONSENT AGENDA  

C-1 Minutes of the Regular Meeting of the Board of Commissioners held Monday, 

April 23, 2012. 

 RECOMMENDED ACTION:  Dispense with the reading thereof and approve as 

recorded. 

C-2 Monthly Operations Report for the month of April 2012. 

 RECOMMENDED ACTION:  File as submitted 

 
Commissioner Smith introduced a motion to approve the Consent Agenda.  The 

motion was seconded by Commissioner Burruss and upon roll call the following vote 

was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Smith, Witten, Boitnott 

NAYS: None 

Vice-Chair Boitnott thereupon declared said motion carried as introduced. 

IV. REGULAR AGENDA 
 
1. Resolution No. 3696 
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Ms. Glenda Edwards asked for approval of Resolution No. 3696 approving 

Hearing Procedures for Proceedings Under the Virginia Setoff Debt Collection Act.  Ms. 

Edwards stated that the Virginia Code requirements for appeals are less extensive than 

HUD’s appeal requirements and RRHA determined it would be prudent to establish a 

simplified policy that meets the State Codes requirements for this particular type of 

hearing.  Ms. Edwards stated that RRHA’s legal counsel drafted the policy to meet all 

requirements established by the Virginia Setoff Debt Collection Act. 

 Vice-Chair Boitnott asked if there were any questions.  There were none. 

 Commissioner Smith introduced Resolution No. 3696 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING HEARING PROCEDURES FOR 
PROCEEDINGS UNDER THE VIRGINIA SETOFF DEBT COLLECTION 
ACT 
 

  WHEREAS, the RRHA Board of Commissioners approved a Collection/Charge-
Off Policy by Resolution No. 3492 dated July 21, 2008 and approved a revision of the 
Policy by Resolution No. 3667 dated September 26, 2011; and 
 
  WHEREAS, the Virginia Setoff Debt Collection Act (Virginia Code Ann. § 58.1-
520 to -535) (Setoff Act) requires that the RRHA provide hearings upon a timely and 
proper request prior to setting off sums due the RRHA against a Virginia state or local 
income tax refund of an individual; and  
  
  WHEREAS, it is prudent and in the best interest of RRHA to establish written 
procedures governing these hearings; and 
 
  WHEREAS, RRHA’s legal counsel has drafted procedures to meet all 
requirements established by the Setoff Act.  
 
  NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the attached Hearing Procedures 
for Proceedings Under the Virginia Setoff Debt Collection Act are approved. 
 
 The motion was seconded by Commissioner Butler and upon roll call the 
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following vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Smith, Witten, Boitnott 

NAYS: None 

Vice-Chair Boitnott thereupon declared said motion carried and Resolution No. 

3696 adopted as introduced. 

2. Resolution No. 3697 
 

 Ms. Jackie Austin asked for approval of Resolution No. 3697 accepting the 

Audited Financial Statements for the year ended September 30, 2011 and associated 

reports provided by Jump, Scutellaro and Company, LLP. 

 Vice-Chair Boitnott asked if there were any questions.  There were none. 

 Commissioner Burruss introduced Resolution No. 3697 and moved its adoption 

as introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY ACCEPTING THE AUDITED FINANCIAL 
STATEMENTS FOR THE YEAR ENDED SEPTEMBER 30, 2011 AND 
ASSOCIATED REPORTS PROVIDED BY JUMP, SCUTELLARO AND 
COMPANY, LLP 

  
WHEREAS, The City of Roanoke Redevelopment and Housing Authority has 

received documents from Jump, Scutellaro and Company, LLP entitled ROANOKE 
REDEVELOPMENT AND HOUSING AUTHORITY FINANCIAL STATEMENTS, FOR 
THE YEAR ENDED SEPTEMBER 30, 2011 (with Independent Auditor’s Report 
thereon) 
   

WHEREAS, Jump, Scutellaro and Company, LLP auditors provided a 
presentation of the reports to the Roanoke Redevelopment and Housing Authority 
Board of Commissioners at the April 23, 2012 meeting; and 

 
WHEREAS, the Roanoke Redevelopment and Housing Authority Board of 

Commissioners having reviewed these reports has determined that they include the 
necessary components of an independent audit of the Agency’s financial statements for 
the year ended September 30, 2011. 
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NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the Jump, Scutellaro and 
Company, LLP report identified above is hereby accepted.   
 
 The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Smith, Witten, Boitnott 

NAYS: None 

 Vice-Chair Boitnott thereupon declared said motion carried and Resolution No. 

3697 adopted as introduced. 

3. Resolution No. 3698 

 Mr. Joel Shank, RRHA VP of Operations, asked for approval of Resolution No. 

3698 authorizing the execution of a Deed of Gift relative to the disposition of property at 

806 Marshall Avenue, SW and bearing City of Roanoke Official Tax Map Number 

1120115 to Habitat for Humanity in the Roanoke Valley for the construction of an 

affordable single family home.   

 Vice-Chair Boitnott asked if there were any questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3698 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING THE EXECUTION OF A DEED 
OF GIFT RELATIVE TO THE DISPOSITION OF PROPERTY AT 806 
MARSHALL AVENUE, SW AND BEARING CITY OF ROANOKE 
OFFICIAL TAX MAP NUMBER 1120115 TO HABITAT FOR HUMANITY 
IN THE ROANOKE VALLEY  

 
WHEREAS, the City of Roanoke Redevelopment and Housing Authority acquired 

property on August 10, 2006 at 806 Marshall Avenue, SW (Tax Map Number 1120115) 
and subsequently demolished a derelict structure, with acquisition and demolition 
funding provided by the City of Roanoke; and  
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WHEREAS, the City of Roanoke has selected the Mountain View, Old 
Southwest, and West End neighborhoods for targeted revitalization activities; and  

 
WHEREAS, the RRHA is participating with Total Action Against Poverty, Habitat 

for Humanity in the Roanoke Valley, and Rebuilding Together – Roanoke in the 
Roanoke Neighborhood Revitalization Partnership; and  

 
 WHEREAS, the RRHA has identified the best use of this vacant lot to be  

donating the property to Habitat for Humanity in the Roanoke Valley for construction of 
a single family house for affordable homeownership; and  

 
WHEREAS, the City of Roanoke supports the donation and will fund the costs 

associated with conveyance of the property. 
 

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the Executive Director be and 
hereby is authorized to execute a Deed of Gift concerning the conveyance of the parcel 
located at 806 Marshall Avenue, SW, Tax Map Number 1120115, to Habitat for 
Humanity in the Roanoke Valley. 
 
 The motion was seconded by Commissioner Smith and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Smith, Witten, Boitnott 

NAYS: None 

 Vice-Chair Boitnott thereupon declared said motion carried and Resolution No. 

3698 adopted as introduced. 

4. Resolution No. 3699 

 Mr. Joel Shank asked for approval of Resolution No. 3699 authorizing the 

execution of a Deed of Gift relative to the disposition of property at 825 Day Avenue, 

SW and bearing City of Roanoke Official Tax Map Number 1120132 to Habitat for 

Humanity in the Roanoke Valley for the construction of an affordable single family 

home. 

 Vice-Chair Boitnott asked if there were any questions.  There were none. 
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 Commissioner Butler introduced Resolution No. 3699 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING THE EXECUTION OF A DEED 
OF GIFT RELATIVE TO THE DISPOSITION OF PROPERTY AT 825 
DAY AVENUE, SW AND BEARING CITY OF ROANOKE OFFICIAL TAX 
MAP NUMBER 1120132 TO HABITAT FOR HUMANITY IN THE 
ROANOKE VALLEY  

 
WHEREAS, the City of Roanoke Redevelopment and Housing Authority acquired 

property on March 11, 2001 at 825 Day Avenue, SW (Tax Map Number 1120132), with 
acquisition funding provided by the City of Roanoke; and  

 
WHEREAS, the City of Roanoke has selected the Mountain View, Old 

Southwest, and West End neighborhoods for targeted revitalization activities; and  
 
WHEREAS, the RRHA is participating with Total Action Against Poverty, Habitat 

for Humanity in the Roanoke Valley, and Rebuilding Together – Roanoke in the 
Roanoke Neighborhood Revitalization Partnership; and  

 
 WHEREAS, the RRHA has identified the best use of this vacant lot to be  

donating the property to Habitat for Humanity in the Roanoke Valley for construction of 
a single family house for affordable homeownership; and  

 
WHEREAS, the City of Roanoke supports the donation and will fund the costs 

associated with conveyance of the property. 
 

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the Executive Director be and 
hereby is authorized to execute a Deed of Gift concerning the conveyance of the parcel 
located at 825 Day Avenue, SW, Tax Map Number 1120132, to Habitat for Humanity in 
the Roanoke Valley. 
 
 The motion was seconded by Commissioner Smith and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Smith, Witten, Boitnott 

NAYS: None 

 Vice-Chair Boitnott thereupon declared said motion carried and Resolution No. 

3699 adopted as introduced. 
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5. Resolution No. 3700 

 Ms. Glenda Edwards asked for approval of Resolution No. 3700 approving a 

Policy Regarding Resident Council Arbitrations.  Ms. Edwards stated that the policy was 

written by RRHA legal counsel to meet requirements established by HUD regulations.  

Ms. Edwards stated that the policy addresses arbitration between one or more residents 

and a Resident Council and that RRHA would not be a party to the dispute.  Ms. 

Edwards stated that the Policy Regarding Resident Council Arbitrations would require 

the parties involved to choose a mediator from the Virginia State Supreme Court 

approved list of mediators.  The mediator would perform arbitration using the American 

Arbitration Association Guidelines. 

 Commissioner Witten asked how often resident council arbitrations take place.  

Ms. Edwards stated that, to her knowledge, there has never been a resident council 

arbitration; however, Ms. Lydia Fuller, RRHA Resident Relations Coordinator, became 

aware of a potential dispute and researched the regulatory requirements that resulted in 

development of a policy.    

 Vice-Chair Boitnott asked if there were any other questions.  There were none. 

 Commissioner Smith introduced Resolution No. 3700 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING A POLICY REGARDING 
RESIDENT COUNCIL ARBITRATIONS 
 

  WHEREAS, 24 C.F.R. § 964.130(c) requires that the City of Roanoke 
Redevelopment and Housing Authority (“RRHA”) establish a procedure for appeals of 
any adverse decision of a resident council relating to its failure to satisfy Housing and 
Urban Development (“HUD”) minimum standards; and 
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  WHEREAS, RRHA’s legal counsel has drafted written procedures to meet 
requirements established by the HUD regulations. 
 
  NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the attached Policy Regarding 
Resident Council Arbitrations is approved. 
 
 The motion was seconded by Commissioner Burruss and upon roll call the following 

vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Smith, Witten, Boitnott 

NAYS: None 

 Vice-Chair Boitnott thereupon declared said motion carried and Resolution No. 

3700 adopted as introduced. 

 Vice-Chair Boitnott asked if there were any other items to come before the Board of 

Commissioners.  There were none. 

V. ADJOURNMENT 

 
There being no further business to come before the Board, Commissioner Witten 

moved that the meeting be adjourned. 

The motion was seconded by Commissioner Butler and upon roll call the following 

vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Smith, Witten, Boitnott 

NAYS: None  

Vice-Chair Boitnott declared the meeting adjourned at 3:20 p.m.   

 

 

 

       ________________________________ 

   Edward Garner, Chairperson 

________________________________ 

Glenda Edwards, Secretary-Treasurer 
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