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MINUTES OF A REGULAR MEETING OF THE COMMISSIONERS 

 

OF THE  

 

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 

 

 
The Commissioners of the City of Roanoke Redevelopment and Housing  

Authority met for a regular session on Monday, December 19, 2011, in the offices of the 

City of Roanoke Redevelopment and Housing Authority, 2624 Salem Turnpike, NW, in 

the City of Roanoke, Virginia. 

I. CALL TO ORDER – ROLL CALL 

 
Chairperson Garner called the meeting to order at 3:01 p.m. and declared that a 

quorum was present.   

PRESENT: Commissioners Boitnott, Burruss, Butler, Karnes, 
Garner, Witten 

  
ABSENT: Commissioner Smith 
 

OFFICER PRESENT: Glenda Edwards, Secretary-Treasurer 

 
ALSO PRESENT: Cathy Wells, VP of Resident Services and 

Administration; Earl Saunders, VP of Real Estate 
Management; Jackie Austin, VP of Finance/CFO; 
Roger Vest, VP of Real Estate Development; Helen 
Shampine, HCV Director; Joel Shank, VP of 
Operations; Desi Wynter, Director of Redevelopment 
and Modernization; Lisa Saunders, Interim Director of 
Housing; Gloria Charlton, FSS Coordinator; Lydia 
Fuller, Resident Relations Coordinator; Katie Meyer, 
Executive Assistant; Mark Loftis, Legal Counsel 

  
Chairperson Garner welcomed everyone to today’s meeting and wished 

everyone a wonderful holiday season. 
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II. REPORTS 

1. Financial Report 

 Chairperson Garner asked for the Financial Report. 

 Ms. Austin, RRHA VP of Finance/CFO, stated she would like to start her 

presentation with positive news RRHA has received from the U.S. Department of 

Housing and Urban Development (HUD).  The RRHA Housing Choice Voucher (HCV) 

program will receive Housing Assistance Payments (HAP) funding of $790,457 per 

month from January through March 2012, as compared to $670,686 per month from 

July through December 2011. 

 Commissioner Karnes asked if the funding amount that is being received from 

HUD means that there will be no cuts in the HCV program.  Ms. Edwards, RRHA 

Executive Director, stated that there would be no cuts for January, February, and March 

2012.  Ms. Austin stated that she believes HUD is reviewing 2011 and current HCV 

expenses as opposed to expenses two or three years ago and will be allocating funding 

three months at a time. 

 Ms. Edwards stated that the bill that was recently passed for the 2012 budget 

identified the 2011 calendar year as the baseline for calculating HAP funding, meaning 

that funding should be allocated in amounts closer to current costs in 2012. 

 Ms. Austin referred to page 2 of the Monthly Operations Report Finance Section 

consolidated balance sheet and stated that another investment was called in the month 

of November, which resulted in a decrease in investments and an increase in cash.  Ms. 

Austin stated that, relative to the reduced funding to be provided by HUD for the 2012 

calendar year, having investments called may benefit RRHA by eliminating the need to 
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liquidate investments and pay associated penalties. 

 Ms. Austin referred to page 23 of the Monthly Operations Report Finance Section 

and stated that Public Housing is reporting net income of approximately $401,000.  

Total expenses are showing a favorable variance of $169,000 primarily attributable to 

expenses that have not been incurred to date.  Extraordinary maintenance is over 

budget $49,000 due to unanticipated siding replacement at Indian Rock Village, bathtub 

refinishing that needed to be completed in order to prepare for Real Estate Assessment 

Center (REAC) inspections, and playground equipment that was purchased for 

Lansdowne Park.  During the month of October one lease-purchase house was sold, 

resulting in the transfer of approximately $85,000 in assets to the Public Housing 

Program.  The assets are being held in the HOPE VI Grant which has not been closed 

out.   

 The Central Office Cost Center (COCC) is reporting net income of approximately 

$45,000 as shown on page 32.  Total expenses are showing a favorable variance of 

$38,000, and administrative expenses are showing a positive variance of almost 

$31,000 due to expenses that have not been incurred to date.   

 The Section 8 program is reporting a difference in revenues over expenses of 

approximately $47,000 as shown on page 33.  Total expenses are showing a favorable 

variance of approximately $35,000.  Administrative expenses are under budget $25,000 

due to vacant positions and expenses that have not been incurred to date. 

 Ms. Austin asked if there were any questions. 

 Chairperson Garner referred to page 2 of the Monthly Operations Report Finance 

Section and referred to the call on RRHA’s investments and the knowledge that RRHA 
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will have to use reserves for operations.  Chairperson Garner asked if the amount of 

called investments is equal to the amount anticipated to be drawn down for operating 

expenses.  Ms. Austin stated that the amount of investments that will need to be drawn 

down depends on spending patterns and HUD funding and, at this time, RRHA is in a 

good cash position for three or four months. 

 Commissioner Burruss asked if RRHA had funds in any interest bearing 

accounts.  Ms. Austin stated that at this time RRHA does not have any interest bearing 

accounts; however, RRHA is realizing a savings due to not paying bank service fee 

charges.  Ms. Austin stated that for the past 18 months RRHA has paid very little in 

bank service fee charges, which has resulted in saving more money than the accounts 

would generate in interest at current rates. 

 Chairperson Garner referred to the extraordinary maintenance expenses that 

were incurred in anticipation of the REAC inspections and asked if additional expenses 

are anticipated for the upcoming January 2012 inspections.  Mr. Shank, VP of 

Operations, stated that RRHA has learned from the previous REAC inspections and is 

addressing items at other sites to correct issues before the upcoming REAC 

inspections.  There will be some expenses incurred to make the necessary corrections. 

 Chairperson Garner thanked Ms. Austin for her report and asked if there were 

any other questions.  There were none. 

 2. Executive Director’s Report 

 Chairperson Garner asked for the Executive Director’s report.   

 Ms. Glenda Edwards referred to her written report in the Monthly Operations 

Report and highlighted the information regarding the REAC inspection scores and the 
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revisions to the South Jefferson Redevelopment Plan Design Guidelines which have 

been requested by developers.  Ms. Edwards stated that Mr. Vest, RRHA VP of Real 

Estate Development, Mr. Wynter, RRHA Director of Redevelopment and Modernization, 

and Mr. Shank will be reviewing the requested revisions along with staff from the City of 

Roanoke.  Based on that review, it is likely that a proposed amendment to the Design 

Guidelines will be brought to the Board of Commissioners for discussion or action at the 

January 2012 meeting.  

 Commissioner Butler asked if RRHA staff would make recommendations 

regarding the proposed amendment to the Design Guidelines.  Ms. Edwards stated that 

the RRHA staff will be prepared to make recommendations upon completion of review 

of the Design Guidelines with City of Roanoke staff.  Review and agreement by both 

RRHA and City staff on recommendations regarding proposed revisions is important 

because, following action on an amendment by the RRHA Board of Commissioners, the 

amendment would go before Roanoke City Council for consideration.    

 Commissioner Butler asked if there is a deadline for the developers to submit 

their request in order for RRHA staff to review and if the developers understand that 

they cannot come before the Board in January expecting action on an amendment 

without prior review by RRHA staff.  Ms. Edwards stated that the developers have been 

given the timeframes for submission in order for staff review to occur in advance of the 

Board meeting and that the developers have been informed that staff review is required 

before an amendment is brought for Board consideration.    

 Commissioner Witten asked if the Design Guidelines are part of the City’s 

Comprehensive Plan or a separate document.  Ms. Edwards stated that the Design 
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Guidelines are incorporated into the South Jefferson Redevelopment Plan which has 

been approved by the RRHA Board of Commissioners and Roanoke City Council. 

 Chairperson Garner asked about the Public Housing Assessment System 

(PHAS) scoring system and inquired about the significant difference in turnaround times 

for the various Public Housing sites.  Mr. Saunders, RRHA VP of Real Estate 

Management, stated that differences in turnaround time are often related to unit size.  

Efficiency units are small in size and can be turned quickly while 4- or 5-bedroom units 

take longer to turn.  The condition of the unit is also a factor in turnaround time. 

 Ms. Edwards stated that RRHA is continuing to work on unit turnaround time.  

With the new PHAS scoring system, there is no direct score for turnaround time. 

However, occupancy, which is affected by turnaround time, is scored twice, once as a 

point in time measure at year end on September 30th, and the other as a full year 

measure.   

 Ms. Edwards introduced Ms. Saunders who has worked with RRHA for over 17 

years and is currently serving as Interim Director of Housing.  Ms. Edwards stated that 

Ms. Saunders has provided some additional insight into the challenges of unit 

turnaround during the interview process for the Director of Housing position.  One of the 

questions posed to candidates relates to their approach to improving unit turnaround 

time.  Ms. Edwards stated that, during this process, she has learned from Ms. Saunders 

that one of the major challenges comes from HUD requirements regarding allowing 

prospective tenants several days to decide whether they want a unit that is offered.  

This is further complicated by the fact that a property manager may contact a 

prospective tenant early in the month to offer a unit, but the prospective tenant may not 
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have funds available to move in until the first of the following month.  Both holding the 

unit while the prospective tenant decides and the time until move-in impact negatively 

on turnaround time because a unit is in turnaround status until it is leased. 

 Ms. Edwards also noted that, if the prospective tenant declines the unit, the 

Property Manager must go to the next person on the waiting list and offer the unit, and 

that person also must be given several days to decide whether to accept the unit.    

 Chairperson Garner stated that he had several other questions but, in the interest 

of time, he would email them to Ms. Edwards. 

 Chairperson Garner thanked Ms. Edwards for her report and asked if there were 

any other questions.  There were none. 

3. Staff Reports 

 Chairperson Garner asked if there were any staff reports.  There were none.  

4. Committee Reports 

Chairperson Garner asked for committee reports.   

Commissioner Karnes stated that the Personnel Committee has reviewed and 

revised RRHA’s Grievance Policy, and it is being presented for Board consideration 

today in Resolution No. 3682.  

Chairperson Garner stated that the Grievance Policy has been thoroughly vetted 

by the Personnel Committee.  RRHA attorneys were consulted, and the Committee is 

very satisfied with the changes in the policy. 

5. Commissioner Comments 

Chairperson Garner asked if there were any Commissioner comments.   

Chairperson Garner stated that this is Mr. Earl Saunders’ last Board Meeting 
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because of his retirement.  Chairperson Garner thanked Mr. Saunders for his service to 

RRHA and stated that he will be greatly missed.   

Mr. Saunders stated that he has thoroughly enjoyed his 34 years working for 

RRHA. 

Chairperson Garner asked if there were any other Commissioner comments.  

There were none.   

6. Residents or other community members to address the Board 

 Chairperson Garner asked if there were any residents or other community 

members who would like to address the Board.  There were none.  

 III. CONSENT AGENDA  

C-1 Minutes of the Regular Meeting of the Board of Commissioners held Monday, 

November 28, 2011. 

RECOMMENDED ACTION:  Dispense with the reading thereof and approve as 

recorded. 

C-2 Monthly Operations Report for the month of November 2011 

 RECOMMENDED ACTION:  File as submitted 

 
Commissioner Burruss introduced a motion to approve the Consent Agenda.  

The motion was seconded by Commissioner Karnes and upon roll call the following vote 

was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

Chairperson Garner thereupon declared said motion carried as introduced. 

IV. REGULAR AGENDA 
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1. Resolution No. 3681 
 

  Chairperson Garner introduced Resolution No. 3681 changing the date for the 

December 2012 regular meeting of the Board of Commissioners from December 26, 

2012 to December 17, 2012. 

  Vice-Chair Boitnott introduced Resolution No. 3681 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY PURSUANT TO ARTICLE III, SECTION 2 OF 
THE BYLAWS DESIGNATING A DIFFERENT DATE FOR THE 
DECEMBER 2012 REGULAR MEETING OF THE BOARD OF 
COMMISSIONERS  

 

WHEREAS, Article III, Section 2 of the Bylaws of the City of Roanoke 
Redevelopment and Housing Authority (RRHA) provides that the regular meeting of the 
Board of Commissioners shall be held the fourth Monday of each month at 3:00 p.m. at 
the RRHA office, 2624 Salem Turnpike, NW, Roanoke, Virginia; and 

 
WHEREAS, Article III, Section 2 of the Bylaws of the RRHA provides that the 

Board of Commissioners may by resolution designate a different place, date, and/or 
time for any meeting; and 
 
 WHEREAS, it is in the best interest of RRHA to hold the December 2012 regular 
meeting of the Board of Commissioners on Monday, December 17, 2012 at 3:00 p.m. at 
the RRHA office, 2624 Salem Turnpike, NW, Roanoke, Virginia. 
 

NOW, THEREFORE, BE IT RESOLVED that the regular meeting of the Board of 
Commissioners for the month of December 2012 shall be held on Monday, December 
17, 2012 at 3:00 p.m. at the RRHA office, 2624 Salem Turnpike, NW, Roanoke, 
Virginia.   
 
 The motion was seconded by Commissioner Witten and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3681 adopted as introduced. 
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2. Resolution No. 3682 
 
Ms. Cathy Wells, RRHA VP of Resident Services and Administration, asked for 

approval of Resolution No. 3682 approving a revised Employee Grievance Procedure.    

Chairperson Garner thanked Ms. Wells and asked if there were any questions.  

There were none. 

 Commissioner Burruss introduced Resolution No. 3682 and moved its adoption 

as introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING A REVISED EMPLOYEE 
GRIEVANCE PROCEDURE  

  
 WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 
has an Employee Grievance Procedure which was last revised effective January 23, 
1996; and  
 
 WHEREAS, RRHA has undertaken a comprehensive review of the Employee 
Grievance Procedure relative to current legal requirements and employment practices; 
and  
 
 WHEREAS, RRHA has determined that it is prudent and in the best interest of 
RRHA to implement a revised Employee Grievance Procedure; and  
 
 WHEREAS, the proposed revised Employee Grievance Procedure has been 
reviewed by RRHA’s legal counsel and determined to be in compliance with legal 
requirements applicable to RRHA; and 
 
 WHEREAS, the Personnel Committee of the RRHA Board of Commissioners 
supports and recommends approval of this policy.  
 

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the attached revised Personnel 
Policy No. 1000, Employee Grievance Procedure, is approved effective January 1, 
2012. 

 
 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Witten, Boitnott, Garner 
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NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3682 adopted as introduced.    

3. Resolution No. 3683 
 
Mr. Shank asked for approval of Resolution No. 3683 approving modification of 

contract number 551-1102-1-7 under the FY 2009 Capital Fund Program (CFP) Grant 

Number VA36P01150109 for the replacement of entrance and screen doors at Hunt 

Manor.  Mr. Shank stated that this is the third contract modification.  This modification is 

in the amount of $7,473.70 and would result in a cumulative dollar value for contract 

modifications of $20,966.94, which is 13% of the original contract value.  When the 

cumulative dollar value of all modifications exceeds 10% of the original contract value, 

RRHA’s Procurement Policy requires submission to the Board of Commissioners for 

review and approval prior to executing the contract modification. 

Mr. Shank stated that installation of a continuous shim is needed behind new 

brick mold for proper installation and operation of new screen doors, and a third 

entrance door at the rear of a Section 504 accessible unit needs replacement but was 

overlooked at the time of bid solicitation.  

Commissioner Butler asked if Mr. Shank believes the contractor was thorough in 

adequately pricing the project at Hunt Manor.  Mr. Shank stated that RRHA did not 

remove one of the doors at Hunt Manor in advance of developing the scope of work for 

the project, thus resulting in this additional need being identified once the work began. 

Vice-Chair Boitnott asked if RRHA has enough information to ensure this would 

be the last contract modification to complete the job at Hunt Manor.  Mr. Shank stated 
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that the project will be completed with this last contract modification. 

Chairperson Garner asked if there were any other questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3683 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING MODIFICATION OF CONTRACT 
NUMBER 551-1102-1-7 UNDER THE FY 2009 CAPITAL FUND 
PROGRAM (CFP) GRANT NUMBER VA36P01150109 

 
 WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 
has been awarded a grant from the Department of Housing and Urban Development 
(HUD) Capital Fund Program (CFP), which is grant number VA36P01150109 in the 
amount of $2,359,489; and 

  
WHEREAS, Replacement of Entrance and Screen Doors for Hunt Manor, AMP 

259, was included on the Annual Statement detailing the planned use of CFP grant 
number VA36P01150109, which was approved by the RRHA Board of Commissioners 
by Resolution No. 3544 - Revised on June 22, 2009; and 

 
 WHEREAS, the Executive Director was authorized and directed to execute a 
standard contract for replacement of entrance and screen doors for Hunt Manor, AMP 
259 between Price Buildings, Inc. and RRHA in the fixed amount of $159,000, by the 
RRHA Board of Commissioners by Resolution No. 3621 on November 22, 2010; and 
 

WHEREAS, a contract modification for Contract Number 551-1102-1-7 was 
executed on January 7, 2011 to add an E-Verify indemnification clause, with no effect 
on the original contract value; and 

 
WHEREAS, a contract modification for Contract Number 551-1102-1-7 in the 

amount of $13,493.24, which was 8% of the original contract value, was executed on 
May 24, 2011, because the need for additional framing support due to the width of door 
jambs was identified once removal of existing doors was underway; and  
 

WHEREAS, RRHA staff have subsequently determined that the installation of a 
continuous shim behind new brick mold to be installed on the exterior of 168 entrance 
doors is required for the proper installation and operation of new screen doors, and a 
third entrance door at the rear of a Section 504 accessible apartment unit needs 
replacement, which replacement was overlooked at the time of solicitation of bids; and   

  
 WHEREAS, Price Builders, Inc. was requested to provide a proposal for 
furnishing and installation of a continuous shim behind new brick mold for 168 entrance 
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doors and replacement of a third entrance door at the rear of a Section 504 accessible 
apartment unit; and  
 

WHEREAS, the amount of the change proposal submitted Price Building, Inc. 
was $7,473.70 and a contract extension of 24 calendar days; and  

 
WHEREAS, the amount and contract time extension of the change proposal 

submitted by Price Buildings, Inc. was determined to be fair and reasonable for the work 
specified when compared to the amount of the independent cost estimate, based on R 
S Means Cost Data, for the change proposal; and 
 

WHEREAS, review, evaluation, and confirmation of change proposal 
documentation has been completed, and has been found to be in all respects 
acceptable to RRHA; and 
 

WHEREAS, the Vice President of Operations recommends the acceptance of 
Price Buildings, Inc.’s change proposal; and 

 
WHEREAS, the Executive Director has determined that this contract modification 

complies with RRHA’s Procurement Policy and that it is in the best interests of RRHA to 
accept such change proposal and execute an appropriate contract modification; and  

 
WHEREAS, the additional contract modification in the amount of $7,473.70 

would result in a cumulative dollar value of contract modifications in the amount of 
$20,966.94, which is 13% of the original contract value; and 

 
WHEREAS, RRHA’s Procurement Policy states, “For all contracts of $100,000 or 

more, any and all change orders, contract modifications, and/or amendments that result 
in a cumulative dollar value that exceeds 10% of the original contract value, must be 
submitted to the Board of Commissioners for review and approval prior to executing the 
contract modification.” 
  

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 
 

(1) The change proposal submitted by Price Builders, Inc. in the amount of 
$7,473.70 with a contract period extension of 24 calendar days be and 
hereby is accepted. 

 
(2) The Executive Director be and hereby is authorized and directed to 

execute a contract modification, which by reference, is inclusive of all of 
Price Buildings, Inc.’s change proposal for installation of a continuous 
shim behind new brick mold to be installed on the exterior of 168 entrance 
doors and replacement of third entrance door for a Section 504 accessible 
apartment unit, dated November 7, 2011.  
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(3) The Executive Director be and hereby is authorized to take such other 
actions as may be necessary to fulfill the intent of this Resolution. 

 
 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3683 adopted as introduced.   

4. Resolution No. 3684 
 

 Mr. Shank asked for approval of Resolution No. 3684 awarding a contract for 

replacement of range ventilation at Hunt Manor under the FY 2010 Capital Fund 

Program (CFP) grant number VA36P01150110.  Mr. Shank stated that the project 

includes adding a cabinet above the ranges that requires duct and electric work and 

GHT General Contracting is the low bidder and a qualifying Section 3 business concern. 

 Chairperson Garner asked if GHT General Contracting was the low bidder 

without any Section 3 preference.  Mr. Shank confirmed that it was. 

 Commissioner Butler asked about the verbiage “submitted by self-certified 

Section 3 business concerns” contained within the Resolution.  Mr. Shank stated that 

RRHA does not certify Section 3 business concerns.  The business completes and 

submits a notarized information form self-certifying that the business meets Section 3 

business concern criteria.  

 Commissioner Butler asked if the submissions are spot audited for accuracy.  

Ms. Edwards stated that RRHA moved to self-certification about four months ago.  Mr. 

Nick Conte, RRHA Legal Counsel, reviewed the regulations and spoke to several other 
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housing authorities and HUD legal counsel.  Through this review, Mr. Conte determined 

that self-certification is acceptable to HUD, and there is more potential liability if RRHA 

takes the responsibility to certify Section 3 businesses.  There is, however, language on 

the Section 3 forms that allows RRHA to audit for verification of Section 3 information. 

 Commissioner Butler stated that there seems to be potential for abuse and there 

should be some type of penalty.  Ms. Edwards said that Mr. Conte stated, after 

consultation with HUD legal counsel, that there is no penalty to RRHA because HUD 

allows self-certification.  Any penalty would flow to the contractor who was not truthful. 

 Ms. Wells stated that there is language in the self-certification form that, if 

penalties are imposed due to fraudulent documentation, RRHA has the right to recoup 

any penalties and legal fees from the contractor. 

 Vice-Chair Boitnott asked for confirmation that the Section 3 preference was not 

a factor in the award of this contract.  Ms. Edwards confirmed. 

 Chairperson Garner asked if RRHA had previously utilized the services of GHT 

General Contracting.  Mr. Shank stated that GHT General Contracting previously 

replaced four range hood fans at Hunt Manor, and has done a significant amount of 

other prior work for RRHA.  Ms. Edwards stated that GHT General Contracting is a 

relatively small contractor and bids on quite a few contracts with RRHA. 

Chairperson Garner asked if there were any other questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3684 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AWARDING A CONTRACT FOR REPLACEMENT 
OF RANGE VENTILATION FOR HUNT MANOR UNDER THE FY 2010 
CAPITAL FUND PROGRAM (CFP) GRANT NUMBER VA36P01150110  
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WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 

has been awarded a grant from the Department of Housing and Urban Development 
(HUD) Capital Fund Program (CFP), grant number VA36P01150110 in the amount of 
$2,171,100; and  
 

WHEREAS, replacement of kitchen ventilation fans for Hunt Manor, was included 
on the Annual Statement detailing the planned use of CFP grant number 
VA36P001150110, which was approved by the RRHA Board of Commissioners by 
Resolution No. 3603 on July 26, 2010; and  

 
WHEREAS, RRHA needs a qualified contractor to replace kitchen ventilation 

fans at Hunt Manor, AMP 259; and 
 

WHEREAS, RRHA issued an Invitation for Bid on November 13, 2011, with bids 
being due on December 6, 2011; and 
 
 WHEREAS, RRHA received three (3) responsive bids to the invitation which 
were opened for consideration, such bids being as follows: 
 
           Bidder  Total Bid Amount  
            

GHT General Contracting (Section 3 Business Concern)    $150,000.00 
Russell’s Remodeling, LLC (Section 3 Business Concern)    $156,800.00 
Tune & Toler, Inc.   $164,850.00 
 
WHEREAS, HUD regulations at 24 CFR 135.1 state that “section 3 of the 

Housing and Urban Development Act of 1968 (12 U.S.C 1701u) (section 3) directs that 
employment and other economic opportunities generated by certain HUD financial 
assistance shall to the greatest extent feasible, and consistent with existing Federal, 
State and local laws and regulations, be directed to … business concerns which provide 
economic opportunities to low- and very low-income persons.”; and 

 
WHEREAS, two of the bids received by RRHA in this procurement were 

submitted by self-certified Section 3 business concerns; and 
 
WHEREAS, the bid submitted by GHT General Contracting was determined to 

be responsive; and 
  
 WHEREAS, because the lowest responsive bid received by RRHA was 
submitted by a self-certified Section 3 business concern, GHT General Contracting, the 
amount of the preference provided to Section 3 business concerns is not a determining 
factor in this procurement; and 
 

WHEREAS, the amount of the bid submitted by GHT General Contracting was 
determined to be fair and reasonable for the work specified when compared to the 
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amount of the independent cost estimate, based on R S Means Cost Data, for the 
project; and  
 

WHEREAS, review, evaluation, and confirmation of bid documentation has been 
completed, and GHT General Contracting has been found to be capable and in all other 
respects acceptable to RRHA; and 
 

WHEREAS, the Vice President of Operations recommends an award to GHT 
General Contracting; and 

 
WHEREAS, the Executive Director has determined that this procurement 

complies with RRHA’s Procurement Policy and that it is in the best interests of RRHA to 
accept such bid and execute an appropriate contract. 
  

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 
 

(1) The bid submitted by GHT General Contracting be and hereby is 
accepted; 

 
(2) The Executive Director be and hereby is authorized and directed to 

execute a standard contract for construction, which by reference is 
inclusive of all plans, specifications, addenda and related project 
documents, between GHT General Contracting and RRHA for the fixed 
price of $150,000. 

 
(3) The Executive Director be and hereby is authorized to take such other 

actions as may be necessary to fulfill the intent of this Resolution. 
 

 The motion was seconded by Commissioner Witten and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3684 adopted as introduced. 

5. Resolution No. 3685 
 

 Mr. Shank asked for approval of Resolution No. 3685 awarding a contract for 

Architectural and Engineering Services for multiple projects under the FY 2010 Capital 
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Fund Program Grant number VA36P01150110.  Mr. Shank stated that he had checked 

references from three housing authorities, two in Kentucky and one in Ohio, that had 

used C R Architecture + Design, and they were very pleased with the work of the firm. 

 Commissioner Butler asked where C R Architecture + Design is located.  Mr. 

Shank stated Cincinnati, Ohio. 

 Chairperson Garner asked for the total amount of the contract.  Mr. Shank stated 

the total contract amount is $100,000. 

 Chairperson Garner asked if there were any questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3685 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AWARDING A CONTRACT FOR 
ARCHITECTURAL AND ENGINEERING SERVICES FOR MULTIPLE 
PROJECTS UNDER THE FY 2010 CAPITAL FUND PROGRAM GRANT 
NUMBER VA36P01150110 

 
 WHEREAS, the City of Roanoke of Roanoke Redevelopment and Housing 
Authority (RRHA) has been awarded a grant from the Department of Housing and 
Urban Development (HUD) Capital Fund Program (CFP), which is grant number 
VA36P01150110 in the amount of $2,171,100; and 
 
 WHEREAS, Open-End Architectural and Engineering Services for RRHA was 
included on the Annual Statement detailing the planned use of CFP grant number 
VA36P01150110, which was approved by the Board of Commissioners under 
Resolution No. 3603 on July 26, 2010; and 
 

WHEREAS, architectural and engineering services are essential to the overall 
maintenance and modernization of the public housing developments and provide a 
vehicle for the timely obligation of available funding; and 
 
 WHEREAS, RRHA issued a Request for Qualifications (RFQ) on May 29, 2011, 
with Statements of Qualifications being due on June 21, 2011; and 
 
 WHEREAS, RRHA received seven (7) Statements of Qualifications in response 
to the RFQ from the following companies: 
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 AE Collective, P. C. 

 Commonwealth Architects 

 C R Architecture + Design 

 Hill Studio, P.C. 

 Hughes Associates Architects 

 L M W, P. C.; and 

 Stogner Architecture, PA   
 
 WHEREAS, the Executive Director assigned an Evaluation Panel comprised of 
five (5) RRHA staff members; and 

 
WHEREAS, the Evaluation Panel reviewed and evaluated Statements of 

Qualifications according to the following evaluation criteria, which were published in the 
RFQ: 
 

 A & E Background Data:  
A. Statement describing A/E firm including list of staff members and job titles. (4 

points)  
B. Status and nature of projects firm has currently, or soon to be, under contract. (3 

points)  
C. Description of firm's organization and project management methodology. (6 points) 
D. Description of A&E’s CAD capabilities, including equipment and staff experience. 

(2 points) 
 

 Proposed Project Team:   
A. Profiles of the professional and technical competence of the principal(s) and 

proposed design team.  Provide profile information on consultants that shall be a 
part of design team. (10 points) 

B. Indication of specific team members whose involvement is required concurrently 
on other projects and the percent of time involved on those projects. Indicate the 
percent of time that members of the design team will be able to dedicate to RRHA 
projects. (10 points) 

 

 Project History:   
A. Description of previous work completed within the past ten years related to the 

modernization, renovation, and/or repair of public housing or other types of multi-
family housing. (10 points) 

B. Previous experience with comprehensive planning for redevelopment work and 
providing surveying services. (4 points) 

C. Previous experience with open-end type of work. (3 points)  
D. Previous experience with City, State or Federal agencies. (3 points) 

 

 Project Performance:  Provide a spreadsheet with the following information from 
previously completed projects.  Provide information for three (3) projects with 
construction cost less than $250,000 and three (3) projects with construction costs 
greater than $250,000.   
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A. Provide one sentence description of each project. (5 points) 
B. Provide client’s pre-design budget amount for each project. (4 points) 
C. Amount of time required from date given by client for notice to proceed with design 

work until date of completion of design work for each project. (5 points) 
D. A&E estimated construction cost verses actual construction cost for each project. (5 

points)  
E. A&E estimated construction time schedule verses actual time required for 

completion of each project. (5 points) 
F. Number and amount for approved non-owner requested change orders for each 

project. (5 points) 
 

 Section 3:  
A. Certified Section 3 Business Concern. (8 points) 
B. Efforts to comply with Section 3 Hiring and Contracting Goals Narrative. (8 

points); and 
 

WHEREAS, the Evaluation Team’s rating for each A & E firm’s Statement of 
Qualifications based on the published evaluation criteria was as follows: 
 

 AE Collective, P. C. 250 points 

 Stogner Architecture, PA 285 points  

 Hill Studio, P.C. 320 points 

 Hughes Associates Architects 341 points 

 Commonwealth Architects 350 points 

 L M W, P. C. 370 points  

 C R Architecture + Design 395 points; and 
 

WHEREAS, based upon the Evaluation Team’s determination that C R 
Architecture + Design was the most qualified competitor, RRHA entered into 
negotiations for fees for services; and 

 
WHEREAS, the cost of fees for services negotiated with C R Architecture + 

Design was fair and reasonable, based on comparison to RRHA’s independent cost 
estimate completed prior to the beginning of the procurement process; and 

 
WHEREAS, C R Architecture + Design has been found to be capable and in all 

other respects acceptable to RRHA; and 
 
WHEREAS, the Evaluation Panel has recommended to the Executive Director 

that a contract be awarded to C R Architecture + Design; and 
 
WHEREAS, the Executive Director has determined that this procurement 

complies with RRHA’s Procurement Policy and that it is in the best interest of RRHA to 
accept such qualification and execute an appropriate contract. 
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NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 
 

(4) The Statement of Qualifications submitted by C R Architecture + Design 
be and hereby is accepted; 

 
(5) The Executive Director be and hereby is authorized and directed to 

execute form HUD-51915, Model Form of Agreement Between Owner and 
Design Professional, between C R Architecture + Design and RRHA for a 
term of two years in the not to exceed amount of $100,000, including 
reimbursables, subject to availability of funds. 

 
(6) The Executive Director be and hereby is authorized to take such other 

actions as may be necessary to fulfill the intent of this Resolution. 
 

 The motion was seconded by Commissioner Burruss and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3685 adopted as introduced. 

6. Resolution No. 3686 
 

 Ms. Wells asked for approval of Resolution No. 3686 authorizing execution of a 

modification to contract 900-1105-1-5 with Virginia Municipal League (VML) Insurance 

Programs.  Ms. Wells stated that quotes received from VML were favorable to RRHA, 

resulting in an annual savings of $44,188, and RRHA moved its Automobile, Automobile 

Excess, Property, Crime, Boiler & Machinery and Miscellaneous from the Housing 

Authority Insurance Group (HAIG) to the VML Insurance Programs effective October 1, 

2011.   

 Ms. Wells stated that RRHA procured each of these line items of coverage 

separately but, when the renewal was received on December 5, 2011, VML had 
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bundled the policies under one policy number and invoiced under one Contribution 

Summary, creating a total insurance policy package that exceeds the large purchase 

threshold and, therefore, requires approval of the RRHA Board of Commissioners. 

 Chairperson Garner asked for clarification of the total amount of savings.  Ms. 

Wells stated that the savings is $44,188. 

 Ms. Edwards stated that RRHA procured each coverage line separately with 

(HAIG) and each was billed separately.  VML priced each line separately, and RRHA 

expected to receive separate policies for each coverage line.  Ms. Wells stated that 

VML offered to send individual invoices; however, several years down the road, 

someone reviewing might question whether RRHA followed proper procurement 

procedures. 

 Chairperson Garner asked about General Liability and No-Fault coverage being 

noted as not applicable on the VML policy.  Ms. Edwards stated that General Liability 

and No-Fault coverage will remain with (HAIG) due to better price.  Ms. Wells stated 

that VML is not picking up General Liability at this time. 

Chairperson Garner asked if there were any other questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3686 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING EXECUTION OF A 
MODIFICATION TO CONTRACT 900-1105-1-5 WITH VIRGINIA 
MUNICIPAL LEAGUE INSURANCE PROGRAMS  

  
 WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 
entered into contract number 900-1105-1-5 with Virginia Municipal League (VML) 
Insurance Programs on July 1, 2011 for Workers’ Compensation coverage; and  
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 WHEREAS, RRHA requested quotes from VML Insurance Programs for 
additional lines of coverage; and  
 
 WHEREAS, the quotes received were favorable to RRHA, resulting in an annual 
savings of $44,188, and RRHA moved its Automobile, Automobile Excess, Property, 
Crime, Boiler & Machinery and Miscellaneous from the Housing Authority Insurance 
Group (HAIG) to the VML Insurance Programs effective October 1, 2011; and  

 
WHEREAS, the policy and billing documents for the additional lines of coverage 

acquired subsequent to renewal of the Workers’ Compensation coverage were not 
received by RRHA from VML Insurance Programs until December 5, 2011, at which 
time it was noted that VML Insurance Programs bundled all of the RRHA lines of 
coverage, including Workers’ Compensation coverage, into one policy under one policy 
number; and 

 
WHEREAS, RRHA’s procured each of these lines of coverage separately, with 

the expectation at the time of procurement that each of the coverage lines would 
constitute an individual policy, as had been HAIG’s practice for these insurance 
coverage lines; and  

 
WHEREAS, separately, none of these insurance coverage lines met the large 

purchase threshold defined in HUD regulations and RRHA’s Procurement Policy; and 
 
WHEREAS, bundling the policies under one policy number and invoicing under 

one Contribution Summary, creates a total insurance policy package that exceeds the 
large purchase threshold and, therefore, requires approval of the RRHA Board of 
Commissioners.  
 
 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the Executive Director is 
authorized to execute a modification to contract number 900-1105-1-5 with VML 
Insurance Programs to add Automobile, Automobile Excess, Property, Crime, Boiler & 
Machinery and Miscellaneous coverage with a resulting change in the total contribution 
from $54,335 to $182,298, a difference of $127,963. 
 
 The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3686 adopted as introduced. 
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 Chairperson Garner wished everyone a Merry Christmas and Happy New Year. 

7. Executive Session 
 
Commissioner Karnes moved that the Commissioners enter into Executive 

Session for the purpose of discussion of specific personnel matters of the RRHA in 

accordance with Virginia Code Section 2.2-3711 (A)(1). 

The motion was seconded by Vice-Chair Boitnott and upon roll call the following 

vote was recorded: 

AYES: Commissioners Burruss, Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None  

The Board of Commissioners entered into Executive Session at 3:45 p.m. 

Commissioner Burruss left the meeting at 3:54 p.m. 

The Board reconvened into open session at 4:05 p.m. 

 
Commissioner Karnes introduced a motion stating the members of the Board of 

Commissioners hereby certify to the best of their knowledge that only public business 

matters lawfully exempted from open meeting requirements and only such public 

business matters as were identified in the motion by which the closed meeting was 

convened were heard, discussed or considered by the Board in the immediately 

preceding Executive Session. 

The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Witten, Boitnott, Garner 

 NAYS: None 

V. ADJOURNMENT 
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There being no further business to come before the Board, Commissioner 

Karnes moved that the meeting be adjourned. 

The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Witten, Boitnott, Garner 

NAYS: None  

Chairperson Garner declared the meeting adjourned at 4:05 p.m.  

           

     

       ________________________________ 

   Edward Garner, Chairperson 

________________________________ 

Glenda Edwards, Secretary-Treasurer 
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