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MINUTES OF A REGULAR MEETING OF THE COMMISSIONERS 

 

OF THE  

 

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 

 

 
The Commissioners of the City of Roanoke Redevelopment and Housing  

Authority met for a regular session on Monday, December 17, 2012, in the offices of the 

City of Roanoke Redevelopment and Housing Authority, 2624 Salem Turnpike, NW, in 

the City of Roanoke, Virginia. 

I. CALL TO ORDER – ROLL CALL 

 
Vice-Chair Smith called the meeting to order at 3:00 p.m. and declared that a 

quorum was present.   

PRESENT: Commissioners Butler, Garner, Smith, Witten 
 

Commissioner Karnes arrived at 3:04 p.m. 
 
Commissioner Burruss arrived at 3:17 p.m. 

 
ABSENT: Commissioner Boitnott 
  

OFFICER PRESENT: Glenda Edwards, Secretary-Treasurer 

 
ALSO PRESENT: Cathy Wells, VP of Administration; Jackie Austin, VP 

of Finance/CFO; Joel Shank, VP of Operations; Helen 
Shampine, HCV Director; David Bustamante, Director 
of Housing; Wanda Alston, FSS Coordinator; Katie 
Meyer, Executive Assistant; Nick Conte, Legal 
Counsel 

  
Vice-Chair Smith welcomed everyone to today’s meeting. 

II. REPORTS 

1. Financial Report 
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 Vice-Chair Smith stated that Ms. Austin provided a Financial Narrative along with 

the Financial Report and asked if there were any comments or questions.   

 Commissioner Garner referred to the change in Investments from $3.1 million to 

$2.7 million as reflected on the Balance Sheet on page 2 of the Financial Report.  Ms. 

Austin stated that Investments have matured and in the past RRHA had purchased new 

Investments.  However, due to the uncertainty surrounding funding for Public Housing 

and the Housing Choice Voucher Program (HCV), RRHA is not reinvesting the funds.  

The funds are now in the revolving fund to help with the budgeted capital expenditures 

for the 2013 Fiscal Year and Operating Expenses. 

 Commissioner Garner asked about the increase in Cash – unrestricted.  Ms. 

Austin stated that the increase is primarily from the matured investments and Operating 

Reserves. 

 Commissioner Garner inquired about the 0 balance in Accounts Payable.  Ms. 

Austin stated that it is RRHA’s goal to pay every bill that comes in and accruals are only 

done at year end.  RRHA operates on a cash basis throughout the year and pays 

invoices by the end of each month.  Commissioner Garner stated that is a very efficient 

way to operate. 

 Commissioner Garner referred to page 14, Community Development Block 

Grant/HOME Investment Partnership Balance Sheet, and asked for clarification 

regarding Cash – unrestricted having more than doubled while Notes & Mortgages 

Receivable decreased $448,235.  Ms. Austin stated that she believes an amount 

received from the Hotel Roanoke for a Section 108 loan payment from Virginia Tech 

explains the decrease in Notes & Mortgages Receivable, but stated she would double 
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check and follow up with Commissioner Garner. 

 Commissioner Garner asked for clarification of the almost $400,000 decrease in 

Due to other governments line item.  Ms. Austin stated that this is money owed to the 

City of Roanoke based on renovations at Hotel Roanoke that occurred in the late 1980s 

or early 1990s.  When a payment is received from Virginia Tech, a line item entry is 

made to RRHA’s financials and the funds are returned to the City. 

 Commissioner Garner referred to page 23 and stated that the Year To Date 

(YTD) Difference In Operating Revenues & Expenses of ($405,158.92) is subsidized 

with $406,566.16 of Operating Reserves and there is still a YTD balance of ($1,206.93).  

Ms. Austin stated that Commissioner Garner is correct and noted that there were three 

payroll periods in the month of November 2012 and the balance will even out over the 

next several months. 

Vice-Chair Smith thanked Ms. Austin for her report and answering questions and 

asked if there were any other questions.  There were none.  

2. Executive Director’s Report 

 Vice-Chair Smith asked for the Executive Director’s report. 

 Ms. Edwards referred to her written report in the Monthly Operations Report and 

stated that she wanted to make the Board aware of a request from a resident at 

Morningside Manor to have the building become smoke free.  In order to have any 

RRHA property become smoke free, it would require a policy change and policy is 

purview of the Board of Commissioners. 

 A resident survey has been conducted, and Mr. Bustamante and the Property 

Manager have met with Morningside Manor Resident Council to discuss the results of 
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the survey.  There is a meeting scheduled for the management staff at Central Office to 

review the results of the survey and to evaluate if any action is warranted in terms of 

smoke free areas or air quality issues.  

 Ms. Edwards stated that, at a community meeting that was held at Morningside 

Manor, residents who were in attendance were vocal that they wanted the smoking 

policy to remain the same as it is today.  Ms. Edwards noted that RRHA has the 

responsibility to look out for the health and safety of all residents.  Current policy allows 

smoking only in individual units and in designated areas outside, but not in any common 

areas in the building.  

 Ms. Edwards stated that she would keep the Board of Commissioners updated 

as input is gathered from residents of the building and their elected Resident Council.   

 Commissioner Witten asked if the smoking policy is different from site to site.  

Ms. Edwards stated that current policy at all sites allows smoking in individual units but 

not in common areas and asked Mr. Bustamante for confirmation.  Mr. Bustamante 

stated that smoking at all sites is only allowed in individual resident units and 

designated outside smoking areas.  One suggestion has been to designate certain units 

as non-smoking; however, this presents a challenge for property management due to 

turnover volume and the amount of work and cost required to convert units from 

smoking to non-smoking as occupants change.      

 Commissioner Garner asked how the policy would be enforced in individual units 

if the smoking policy was amended to require a non-smoking building.  Ms. Edwards 

stated that enforcing a non-smoking policy would present some challenges because 

property managers may not enter units without giving proper notice, and enforcement 
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would have to be through inspections and in response to complaints from residents.   

 HUD’s position several years ago was that smoking policy was a local matter to 

be determined by individual housing authorities.  HUD has taken a more recent position 

of encouraging housing authorities to make properties smoke free due to harmful effects 

of second hand smoke.  RRHA’s obligation and commitment is to be responsive and 

responsible to RRHA residents in this community. 

 Morningside Manor houses individuals who are elderly or disabled, and residents 

have strong and valid feelings on both sides of the issue.  Residents were very vocal at 

the October 2012 community meeting, and Morningside Manor has an active Resident 

Council that will work to help make recommendations. 

 Ms. Edwards stated that the air ventilation system at Morningside Manor draws in 

fresh air from outside the building, which then circulates through the hallways and 

common areas.  Air is circulated from the hallways under the doors of individual units 

and exits through structures located between the walls and is drawn out of the building 

by fans located on the roof.  There should not be any exchange of air between units, 

and air quality testing may be done in the future if it is determined to be needed. 

 Ms. Edwards stated that HUD recommends that the process of making a building 

smoke free include offering support for smokers to quit and that the change be 

implemented over a period of time.     

 Ms. Edwards stated that RRHA will continue gathering input from residents, and 

she will apprise the Board of Commissioners of the status of this issue upon review of 

the information.   

 Vice-Chair Smith thanked Ms. Edwards for her report and asked if there were 
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any other questions.  There were none.  

3. Staff Reports 

Vice-Chair Smith asked if there were any staff reports.  There were none.    

4. Committee Reports 

Vice-Chair Smith asked for committee reports.  There were none. 

5. Commissioner Comments 

Vice-Chair Smith asked if there were any Commissioner comments.  There were 

none.   

6. Residents or other community members to address the Board 

 Vice-Chair Smith asked if there were any residents or other community members 

who would like to address the Board.  There were none.  

 III. CONSENT AGENDA  

C-1 Minutes of the Regular Meeting of the Board of Commissioners held Monday, 

November 26, 2012. 

 RECOMMENDED ACTION:  Dispense with the reading thereof and approve as 

recorded. 

C-2 Monthly Operations Report for the month of November 2012. 

 RECOMMENDED ACTION:  File as submitted 

 
Commissioner Garner introduced a motion to approve the Consent Agenda.  The 

motion was seconded by Commissioner Butler and upon roll call the following vote was 

recorded: 

AYES: Commissioners Burruss, Butler, Garner, Karnes, Witten, Smith  

NAYS: None 
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Vice-Chair Smith thereupon declared said motion carried as introduced. 

IV. REGULAR AGENDA 
 
1. Resolution No. 3726 

Ms. Edwards asked for approval of Resolution No. 3726 authorizing the 

designation of a different date for certain 2013 regular meetings of the Board of 

Commissioners.  Ms. Edwards stated that the date changes are consistent with the 

direction provided by Commissioners at the November meeting, scheduling the May 

2013 meeting on May 20, 2013; the November 2013 meeting on November 18, 2013; 

and the December 2013 meeting on December 16, 2013. 

 Vice-Chair Smith asked if there were any other questions.  There were none. 

 Commissioner Garner introduced Resolution No. 3726 and moved its adoption 

as introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY PURSUANT TO ARTICLE III, SECTION 2 OF 
THE BYLAWS DESIGNATING A DIFFERENT DATE FOR CERTAIN 2013 
REGULAR MEETINGS OF THE BOARD OF COMMISSIONERS  

 

WHEREAS, Article III, Section 2 of the Bylaws of the City of Roanoke 
Redevelopment and Housing Authority (RRHA) provides that the regular meeting of the 
Board of Commissioners shall be held the fourth Monday of each month at 3:00 p.m. at 
the RRHA office, 2624 Salem Turnpike, NW, Roanoke, Virginia; and 

 
WHEREAS, Article III, Section 2 of the Bylaws of the RRHA provides that the 

Board of Commissioners may by resolution designate a different place, date, and/or 
time for any meeting; and 
 
 WHEREAS, it is in the best interest of RRHA to designate different dates for 
certain regular meetings of the Board of Commissioners in 2013. 
 

NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 
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(1) The regular meeting of the Board of Commissioners for the month of May 

2013 shall be held on Monday, May 20, 2013 at 3:00 p.m. at the RRHA 
office, 2624 Salem Turnpike, NW, Roanoke, Virginia. 
 

(2) The regular meeting of the Board of Commissioners for the month of 
November 2013 shall be held on Monday, November 18, 2013 at 3:00 p.m. 
at the RRHA office, 2624 Salem Turnpike, NW, Roanoke, Virginia. 

 
(3) The regular meeting of the Board of Commissioners for the month of 

December 2013 shall be held on Monday, December 16, 2013 at 3:00 p.m. 
at the RRHA office, 2624 Salem Turnpike, NW, Roanoke, Virginia. 

 
 The motion was seconded by Commissioner Burruss and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Butler, Garner, Karnes, Witten, Smith 

NAYS: None 

Vice-Chair Smith thereupon declared said motion carried and Resolution No. 

3726 adopted as introduced. 

2. Resolution No. 3727 
 

Ms. Wells asked for approval of Resolution No. 3727 approving revision of 

Personnel Policies regarding Holidays, Garnishment of Employee Wages, Dress and 

Personal Appearance, Solicitation and Distribution, and Bulletin Boards.  Ms. Wells 

stated that the revisions have been reviewed and recommended by the Personnel 

Committee of the RRHA Board of Commissioners. 

Commissioner Garner pointed out an apparent typographical error in Policy No. 

312 Holidays under section III, POLICY, Item I.  Ms. Wells stated that Commissioner 

Garner is correct; the word “works” is repeated and will be corrected. 

 Vice-Chair Smith asked if there were any other comments or questions.  There 

were none. 
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 Commissioner Garner introduced Resolution No. 3727 and moved its adoption 

as introduced with the correction of the noted typographical error in Policy No. 312 

Holidays: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING REVISION OF PERSONNEL 
POLICIES REGARDING HOLIDAYS, GARNISHMENT OF EMPLOYEE 
WAGES, DRESS AND PERSONAL APPEARANCE, SOLICITATION AND 
DISTRIBUTION, AND BULLETIN BOARDS   

  
 WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 
has undertaken a review of its personnel policies to ensure they are relevant, meet the 
needs of the agency and are legally compliant; and  
 

WHEREAS, RRHA has reviewed and is proposing revisions to Personnel 
Policies No. 312 regarding Holidays, last revised July 1, 2011, No. 409 regarding 
Employee Credit Standing, last revised December 20, 1996, No. 406 regarding Dress 
and Personal Appearance, last revised September 8, 1997, No. 404 regarding 
Solicitation and Distribution, last revised December 20, 1996, and No. 510 regarding 
Bulletin Boards, last revised December 20, 1996; and  

 
WHEREAS, proposed revisions to Personnel Policy No. 409, Employee Credit 

Standing, include changing the policy title to Garnishment of Employee Wages; and 
  
WHEREAS, the proposed revised policies have been reviewed by RRHA’s legal 

counsel and determined to be in compliance with legal requirements applicable to 
RRHA; and 

 
WHEREAS, the Personnel Committee of the RRHA Board of Commissioners 

supports and recommends approval of these revised policies. 
 

 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the attached revised Personnel 
Policies No. 312: Holidays, No. 409: Garnishment of Employee Wages, No. 406: Dress 
and Personal Appearance, No. 404: Solicitation and Distribution, and No. 510: Bulletin 
Boards, are approved effective January 1, 2013.  
 
 The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Butler, Garner, Karnes, Witten, Smith 

NAYS: None 
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Vice-Chair Smith thereupon declared said motion carried and Resolution No. 

3727 adopted as introduced. 

3. Resolution No. 3728 
 

 Ms. Austin asked for approval of Resolution No. 3728 authorizing the forgiveness 

of certain amounts shown as debt owed to the Roanoke Redevelopment and Housing 

Authority by Shenandoah Crossings, L.P.  

 Vice-Chair Smith asked if there were any questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3728 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING THE FORGIVENESS OF 
CERTAIN AMOUNTS SHOWN AS DEBT OWED TO THE ROANOKE 
REDEVELOPMENT AND HOUSING AUTHORITY BY SHENANDOAH 
CROSSINGS, L.P. 
 
WHEREAS,  Shenandoah Crossings, L.P. (“SCLP”) was formed for the purpose 

of undertaking the acquisition and renovation of the then-vacant Norfolk & Western 
General Office Building South located at 8 Jefferson Street, NW, Roanoke Virginia 
(“Building”) into an 87-unit apartment complex now known as Eight Jefferson Place 
(“8JP”); and 

 
WHEREAS, the City of Roanoke Redevelopment and Housing Authority 

(“Authority”) entered into an agreement with the City of Roanoke, titled “Shenandoah 
Crossing Cooperation and Parking Agreement” dated as of July 20, 2000 (“Agreement”) 
relating to the renovation of the Building, which was and is a building of historical and 
architectural significance located in the commercial area north of the downtown 
business district and an architectural landmark within the City of Roanoke; and  

 
WHEREAS, under the terms of the Agreement the City of Roanoke agreed, 

among other things, to transfer $1,200,000.00 in grant funds to the Authority to be used 
in connection with the renovation of the Building; and 

 
WHEREAS, after receipt of the $1,200,000.00 in grant funding from the City of 

Roanoke, the Authority loaned all of these funds to SCLP, pursuant to an agreement by 
which SCLP agreed to repay the monies to the Authority from the residual equity cash 
flow from the 8JP project, if any; and 
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WHEREAS, this debt has been fully reserved on the Authority’s financial 
statements as collection is highly doubtful; and  

 
WHEREAS, SCLP is currently in negotiations for the sale of the 8JP project to a 

third party; and 
 
WHEREAS, in order to effectuate this proposed sale, both SCLP and the 

prospective purchaser have requested that the Authority forgive the $1,200,000.00 debt 
in its entirety; and 

 
WHEREAS, the City of Roanoke, as set forth in a letter dated December 11, 

2012, a copy of which is attached to this resolution, has provided written confirmation to 
the Authority that “the $1.2 Million in funding for this project was made in the form of a 
grant.  Since such funding for the Project was a grant, there is no obligation on the part 
of the Roanoke Redevelopment and Housing Authority to repay the City.”; and 

 
WHEREAS, the 8JP project has not, to date, generated residual equity cash to 

pay down the $1,200,000.00 debt, and the potential sale of the 8JP project is not 
expected to produce residual equity cash; and 

 
WHEREAS, the Authority’s Board of Commissioners believes that it would be in 

the best interests of the Authority to grant the Executive Director the authority to forgive 
the $1,200,000.00 debt of SCLP as a part of the sale of the 8JP project, should that sale 
in fact be consummated; 

 
 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that: 

 
1. The Board of Commissioners hereby agrees to forgive the 

$1,200,000.00 debt of SCLP to the Authority, as set forth in this 
resolution, in its entirety, on the condition that forgiveness of the debt 
is to be made only in connection with a sale of the 8JP project; 

 
2. The Executive Director is empowered to execute all appropriate 

documents, and to take such other steps, as may be necessary to 
confirm the Authority’s forgiveness of the $1,200,000.00 debt of SCLP 
to the Authority, as set forth in this resolution, in its entirety, on the 
condition that forgiveness of the debt is to be made only in 
connection with a sale of the 8JP project; 

 
3. In the event that the proposed sale of the 8JP project by SCLP is not 

consummated, for any reason, by November 1, 2013, the Executive 
Director shall bring this matter back before the Board of 
Commissioners for a decision on whether the Authority should forgive 
the $1,200,000.00 debt of SCLP generally in order to remove it from 
the Authority’s financial statements. 
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 The motion was seconded by Commissioner Burruss and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Butler, Garner, Karnes, Witten, Smith 

NAYS: None 

 Vice-Chair Smith thereupon declared said motion carried and Resolution No. 

3728 adopted as introduced. 

3.  

V. ADJOURNMENT 

 
There being no further business to come before the Board, Commissioner 

Garner moved that the meeting be adjourned. 

The motion was seconded by Commissioner Karnes and upon roll call the 

following vote was recorded: 

AYES: Commissioners Burruss, Butler, Garner, Karnes, Witten, Smith 

NAYS: None  

Vice-Chair Smith declared the meeting adjourned at 3:32 p.m.   

 

 

 

       _______________________________ 

   Adam Boitnott, Chair 

________________________________ 

Glenda Edwards, Secretary-Treasurer 
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