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 MINUTES OF A REGULAR MEETING OF THE COMMISSIONERS 

 

OF THE  

 

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 

 

 
The Commissioners of the City of Roanoke Redevelopment and Housing  

Authority met for a regular session on Monday, October 22, 2012, in the offices of the 

City of Roanoke Redevelopment and Housing Authority, 2624 Salem Turnpike, NW, in 

the City of Roanoke, Virginia. 

I. CALL TO ORDER – ROLL CALL 

 
Vice-Chair Smith called the meeting to order at 3:04 p.m. and declared that a 

quorum was present.   

PRESENT: Commissioners Butler, Garner, Karnes, Smith, Witten 
 

Commissioner Boitnott arrived at 3:12 p.m. 
 
ABSENT: Commissioner Burruss 
  

OFFICER PRESENT: Glenda Edwards, Secretary-Treasurer 

 
ALSO PRESENT: Cathy Wells, VP of Resident Services and 

Administration; Jackie Austin, VP of Finance/CFO; 
Joel Shank, VP of Operations; Helen Shampine, HCV 
Director; Desi Wynter, Director of Redevelopment and 
Modernization; David Bustamante, Director of 
Housing; Crystal Hall, Resident Services Manager; 
Terry Tucker, Resident Relations Coordinator; Deidre 
Myers, Service Coordinator; Katie Meyer, Executive 
Assistant; Mark Loftis, Legal Counsel; interested 
citizen 

  
Vice-Chair Smith welcomed everyone to today’s meeting. 

II. REPORTS 
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1. Financial Report 

 Vice-Chair Smith asked for the Financial Report. 

 Ms. Austin referred to page 23 and stated that Public Housing sites are utilizing 

reserves to fund a portion of operations expenses.  The total amount of reserves used 

through September 2012, comprising the entire fiscal year and nine months of the 

calendar year, is approximately $1,500,000.  Ms. Austin stated that fiscal year end 

September 30, 2012 invoices are continuing to be processed.  Dwelling rental continues 

to catch up with budget projections and is currently over budget approximately $4,000, 

mostly attributable to the sites having a current occupancy rate of 99%.  Total expenses 

are showing a favorable variance of approximately $224,000 and administrative 

expenses are approximately $86,500 under budget due to costs that were budgeted but 

have not been incurred as of September 30, 2012 and savings that have been 

recognized from the restructuring of benefits.  Central Office Property Management fees 

are reporting an unfavorable variance due to the higher occupancy rates.  Tenant 

Services is reporting a favorable variance of $85,000 due to expenses that are being 

covered by the Resident Opportunities for Self-Sufficiency (ROSS) grants.  Utility 

expenses are under budget approximately $300,000 due to budgeting for higher utility 

rates and usage expenses that have not been incurred to date.  General expenses are 

under budget approximately $185,000 due to reduced insurance costs and year-to-date 

debt setoff collections from the Virginia Department of Taxation.  Ordinary maintenance 

is over budget approximately $145,000 due additional maintenance work that has been 

performed at most sites.  Extraordinary Maintenance, Replacement of Equipment, and 

Betterment & Additions are all over budget due to expenses that were unanticipated 
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during the 2012 budgeting process.    

The Central Office Cost Center (COCC) is reporting net income of approximately 

$139,000 as shown on page 32.  Property Management income is over budget 

approximately $38,500 due to increased occupancy at the sites which allows for 

increased fee revenue for the COCC since management fees are based on occupied 

units.  Other income is reporting a favorable variance of approximately $5,400 due to 

the sale of excess vehicles and surplus equipment.  Total expenses are showing a 

favorable variance of approximately $64,000.  Administrative expenses are reporting a 

favorable variance of approximately $41,000 mainly attributable to the cost savings 

realized from the transition to the Virginia Retirement System (VRS).   

 The Section 8 program is reporting a difference in revenues over expenses of 

approximately $89,000 as shown on page 33.  Total administrative fee revenue is 

reporting a favorable variance of $38,000 mainly due to HUD’s reconciliation of Section 

8 Administrative Fees and the distribution of excess funds.  Total expenses are showing 

a favorable variance of approximately $49,000.  Administrative expenses are under 

budget approximately $66,000 primarily due to cost savings in employee benefits and 

expenses that have not been incurred to date.  Replacement of equipment is over 

budget approximately $88,000 due to purchases made for replacement of equipment 

that was not included in the 2012 budgets. 

 Commissioner Garner asked how much had been spent on Replacement of 

Equipment.  Ms. Austin stated the amount is $88,000. 

 Vice-Chair Smith thanked Ms. Austin for her report and asked if there were any 

other questions.  There were none.  
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2. Executive Director’s Report 

 Vice-Chair Smith asked for the Executive Director’s report.   

 Ms. Edwards introduced Ms. Tucker and stated that she has been promoted from 

Assistant Site Manager at Indian Rock Village to Resident Relations Coordinator 

effective November 5, 2012.  Ms. Edwards stated that, in Ms. Tucker’s position as 

Resident Relations Coordinator, she will serve as RRHA’s Hearing Officer for applicant, 

tenant, and participant appeals, as well as serving as Section 3 coordinator and liaison 

with the resident councils. 

 Ms. Edwards referred to her written report in the Monthly Operations Report and 

stated that the Governor’s Housing Conference will be held November 14-16 at the 

Hotel Roanoke.  She will be moderating a session focused on veterans’ housing on 

November 15 at 10:15 a.m.  Any Commissioner who would like to attend the conference 

may contact Ms. Meyer to handle registration.   

 Commissioner Butler referred to Ms. Edwards’s written report and asked if the 

sequestration language in the Budget Control Act could result in RRHA layoffs.  Ms. 

Edwards stated that there are some unknowns at this point.  Congress may approve a 

2013 budget before sequestration is implemented, or they may agree on an alternative 

to sequestration.  If nothing happens before January 2, 2012, and sequestration is 

implemented based on 2012 budget funding, then RRHA should receive a proration of 

Public Housing Operating Subsidy and Section 8 Administrative Fees of approximately 

72%, based on Office of Management and Budget projections of 8.2% reductions in 

both programs resulting from sequestration.  If Congress passes a 2013 budget, the 

prorations would likely be higher because 2013 budget proposals from the White House 
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and Congress contain funding for Public Housing and Section 8 at a higher amount than 

2012.  Although RRHA still has funds in Operating Reserves, decisions will have to be 

made once 2013 funding levels are known, because reserves cannot cover operating 

shortfalls indefinitely.   

 Commissioner Butler asked if RRHA is allowed to use operating reserves to 

cover a shortfall resulting from sequestration.  Ms. Edwards confirmed that operating 

reserves may be used to cover such operating expenses.      

 Chair Boitnott thanked Ms. Edwards for her report and asked if there were any 

other questions.  There were none.  

3. Staff Reports 

Chair Boitnott asked Mr. Wynter to present his report.     

Ms. Edwards stated that she asked Mr. Wynter to provide a review of the Choice 

Neighborhoods Planning Grant since RRHA has now received the award. 

Mr. Wynter stated that the grant provides $200,000 for RRHA to use to create a 

Transformation Plan over the next 24 months.  There will be approximately $25,000 

available to cover administrative costs related to grant implementation.  RRHA will 

contract with a master planner who will work with the community to develop the 

Transformation Plan.  The target area includes Lansdowne Park, Melrose Towers and 

the Loudon-Melrose/Shenandoah West neighborhood.    

The planning process will be comprehensive, including input from the broader 

community and working with other partners such as Habitat for Humanity and Total 

Action for Progress (TAP).  During the first quarter there are certain benchmarks to 

achieve such as having a master planner and surveyor on board, as well as completing 
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a market study.  These activities will be followed by a comprehensive community survey 

and work with partners to develop the Transformation Plan.  The Plan will provide a 

foundation for seeking additional resources for implementation, and RRHA plans to 

apply for a Choice Neighborhoods Implementation Grant in the future.    

Commissioner Karnes asked if there was any coverage in The Roanoke Times 

regarding the award of the Choice Neighborhoods Planning Grant.  Ms. Edwards stated 

that, although the press release was sent to all local media, the only media outlet that 

reported it was WSLS Channel 10. 

Chair Boitnott thanked Mr. Wynter for his report and asked if there were any 

other questions.  There were none.   

4. Committee Reports 

Chair Boitnott asked for committee reports.   

Commissioner Karnes stated that the Personnel Committee met and continues to 

review policies for consideration at a later date.  

5. Commissioner Comments 

Chair Boitnott asked if there were any Commissioner comments.   

Chair Boitnott congratulated Mr. Wynter on the award of the Choice 

Neighborhoods Planning Grant.  Mr. Wynter thanked Chair Boitnott. 

Chair Boitnott asked if there were any other Commissioner comments.  There 

were none.    

6. Residents or other community members to address the Board 

 Chair Boitnott asked if there were any residents or other community members 

who would like to address the Board.  There were none.  
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 III. CONSENT AGENDA  

C-1 Minutes of the Regular Meeting of the Board of Commissioners held Monday, 

September 24, 2012. 

 RECOMMENDED ACTION:  Dispense with the reading thereof and approve as 

recorded. 

C-2 Monthly Operations Report for the month of September 2012. 

 RECOMMENDED ACTION:  File as submitted 

 
Commissioner Garner introduced a motion to approve the Consent Agenda.  The 

motion was seconded by Commissioner Butler and upon roll call the following vote was 

recorded: 

AYES: Commissioners Butler, Garner, Karnes, Witten, Smith, Boitnott  

NAYS: None 

Chair Boitnott thereupon declared said motion carried as introduced. 

IV. REGULAR AGENDA 
 
1. Presentation of Reports – Discussion 

 Chair Boitnott stated that Ms. Austin does a great job presenting the monthly 

financial report each month.  Chair Boitnott proposed that Ms. Austin submit a written 

summary of the highlights to accompany the financial reports in the Monthly Operations 

Report.  Commissioners would then have more time to review the written report and 

then ask questions of Ms. Austin during the Board Meeting.  Ms. Edwards stated that 

the RRHA Bylaws includes reports under the order of business, leaving which reports 

and what format to the discretion of the Board of Commissioners.  
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 Chair Boitnott asked the Commissioners if they had any objection to receiving a 

written summary of the financial report.  Commissioners agreed that a written summary 

would suffice.  Ms. Edwards stated that a financial narrative report would be included in 

next month’s Operations Report. 

2. Resolution No. 3720 
 

Ms. Wells asked for approval of Resolution No. 3720 approving a revised 

Personnel Policy regarding Annual Performance Appraisals and gave a brief overview 

of the changes. 

Commissioner Witten asked if there was a probation period before a merit 

increase is awarded to a new employee.  Ms. Wells stated that there is separate Initial 

Employment Period policy that addresses performance appraisal relative to the initial 6 

months of employment.  

 Chair Boitnott asked if there were any other questions.  There were none. 

 Vice-Chair Smith introduced Resolution No. 3720 and moved its adoption as 

introduced: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING A REVISED PERSONNEL POLICY 
REGARDING ANNUAL PERFORMANCE APPRAISALS 

  
 WHEREAS, the Roanoke Redevelopment & Housing Authority (RRHA) has a 
Personnel Policy regarding Annual Performance Appraisals which was last revised 
December 20, 1996; and 
 

WHEREAS, RRHA has undertaken a review of its personnel policies to ensure 
they are relevant, meet the needs of the agency and are legally compliant; and 

 
WHEREAS, RRHA has determined that it is prudent and in the best interest of 

RRHA to revise Personnel Policy No. 610, Annual Performance Appraisals; and 
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WHEREAS, the proposed revised Personnel Policy No. 610, Annual 

Performance Appraisals, has been reviewed by RRHA’s legal counsel and determined 
to be in compliance with legal requirements applicable to RRHA; and 

 
WHEREAS, the Personnel Committee of the RRHA Board of Commissioners 

supports and recommends approval of this revised policy. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority that the attached revised Personnel 
Policy No. 610, Annual Performance Appraisals, is approved effective November 1, 
2012.  
 
 The motion was seconded by Commissioner Garner and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Garner, Karnes, Witten, Smith, Boitnott 

NAYS: None 

Chair Boitnott thereupon declared said motion carried and Resolution No. 3720 

adopted as introduced. 

3. Resolution No. 3721 
 

 Ms. Wells asked for approval of Resolution No. 3721 approving a revised Code 

of Ethics and Standards of Conduct Policy.  Ms. Wells stated that terminology in the 

policy was updated to reflect current practice.  Ms. Wells stated that the Personnel 

Committee also recommended that this policy be reviewed every year.  

 Commissioner Garner stated that the Code of Ethics and Standards of Conduct 

Policy is reviewed once a year with all employees and suggested that the policy also be 

reviewed with the Board of Commissioners with a signature of acknowledgment each 

year.   

 Chair Boitnott asked how the Board could move forward with approving the 

Resolution with the proposed change to the policy.  Ms. Edwards stated that the Board 
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of Commissioners can approve Resolution No. 3721 with the stipulation that the policy 

be revised to add language stating that Commissioners will be provided a copy of the 

policy and the opportunity to review the policy with legal counsel each year, and each 

Commissioner will be asked to sign an acknowledgment which will be retained in the 

Commissioner’s file.  

 Chair Boitnott asked if there were any other questions.  There were none. 

 Commissioner Garner introduced Resolution No. 3721 and moved its adoption 

as introduced with the Code of Ethics and Standards of Conduct Policy revision 

approved as submitted with the addition of the proposed language as discussed by the 

Board of Commissioners: 

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING A REVISED CODE OF ETHICS 
AND STANDARDS OF CONDUCT POLICY 

  
 WHEREAS, the Roanoke Redevelopment & Housing Authority (RRHA) has a 
Code of Ethics and Standards of Conduct Policy which was approved by the Board of 
Commissioners by Resolution No. 3448 on November 19, 2007; and 
 

WHEREAS, RRHA has a Personnel Policy No. 401 regarding Conflict of Interest 
which was last revised December 20, 1996; and 

 
WHEREAS, RRHA has undertaken a review of its personnel policies to ensure 

they are relevant, meet the needs of the agency and are legally compliant; and 
 
WHEREAS, after review, RRHA has determined that the separate Personnel 

Policy No. 401, Conflict of Interest, should be eliminated because it has been 
superceded by the Code of Ethics and Standards of Conduct Policy, which 
comprehensively addresses conflict of interest requirements and guidelines; 

 
WHEREAS, RRHA has also determined that it is prudent and in the best interest 

of RRHA to also review and update the Ethics and Standards of Conduct Policy; and 
 

WHEREAS, the Personnel Committee of the RRHA Board of Commissioners 
supports and recommends approval of the revised Ethics and Standards of Conduct 
Policy and elimination of the separate Personnel Policy No. 401, Conflict of Interest. 
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 NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the Roanoke 
Redevelopment and Housing Authority that the attached revised Code of Ethics and 
Standards of Conduct Policy is approved effective November 1, 2012 and Personnel 
Policy 401, Conflict of Interest is eliminated.  
 
 The motion was seconded by Vice-Chair Smith and upon roll call the following 

vote was recorded: 

AYES: Commissioners Butler, Garner, Karnes, Witten, Smith, Boitnott 

NAYS: None 

 Chair Boitnott thereupon declared said motion carried and Resolution No. 3721 

adopted as introduced. 

3.  

V. ADJOURNMENT 

 
There being no further business to come before the Board, Commissioner Butler 

moved that the meeting be adjourned. 

The motion was seconded by Commissioner Garner and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Garner, Karnes, Witten, Smith, Boitnott 

NAYS: None  

Chair Boitnott declared the meeting adjourned at 3:23 p.m.   

 

 

 

       ________________________________ 

   Adam Boitnott, Chair 

________________________________ 

Glenda Edwards, Secretary-Treasurer 
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