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MINUTES OF A REGULAR MEETING OF THE COMMISSIONERS 

 

OF THE  

 

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 

 

 
The Commissioners of the City of Roanoke Redevelopment and Housing  

Authority met for a regular session on Monday, January 23, 2012, in the offices of the 

City of Roanoke Redevelopment and Housing Authority, 2624 Salem Turnpike, NW, in 

the City of Roanoke, Virginia. 

I. CALL TO ORDER – ROLL CALL 

 
Chairperson Garner called the meeting to order at 3:00 p.m. and declared that a 

quorum was present.   

PRESENT: Commissioners Butler, Garner, Smith, Witten 
 
 Commissioner Karnes arrived at 3:04 p.m. 
  
ABSENT: Commissioner Boitnott, Burruss 
 

OFFICER PRESENT: Glenda Edwards, Secretary-Treasurer 

 
ALSO PRESENT: Cathy Wells, VP of Resident Services and 

Administration; Jackie Austin, VP of Finance/CFO; 
Roger Vest, VP of Real Estate Development; Joel 
Shank, VP of Operations; Gwen Johnson, Resident 
Services Director; Lisa Saunders, Interim Director of 
Housing; Gloria Charlton, FSS Coordinator; Thomas 
Woods, FSS Coordinator; Lydia Fuller, Resident 
Relations Coordinator; Samantha Shepherd, Service 
Coordinator; Deidre Meyers, Service Coordinator; 
Katie Meyer, Executive Assistant; Nick Conte, Legal 
Counsel; Mark Loftis, Legal Counsel; Court Rosen, 
City Council Liaison; Vivian Guthrie, President, 
Bluestone Park Resident Council; Jamice Rudd, Vice 
President, Bluestone Park Resident Council; other 
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interested citizens 
  
Chairperson Garner welcomed everyone to today’s meeting. 

II. REPORTS 

1. Financial Report 

 Chairperson Garner asked for the Financial Report. 

 Ms. Austin, RRHA VP of Finance/CFO, referred to page 23 of the Monthly 

Operations Report Finance Section and stated that Public Housing is reporting net 

income of approximately $450,000.  Total expenses are showing a favorable variance of 

$49,000 primarily attributable to expenses that have not been incurred to date.  

Extraordinary maintenance is over budget $50,000 due to unanticipated siding 

replacement at Indian Rock Village, bathtub refinishing that needed to be completed in 

order to prepare for Real Estate Assessment Center (REAC) inspections, and 

playground equipment that was purchased for Lansdowne Park.  Replacement of 

Equipment is over budget approximately $67,000 due to the purchase of trucks at 

several sites in order to have dependable vehicles for the winter season.  The purchase 

of these vehicles was due to occur before September 30, 2011 however the process 

took longer than anticipated.  During the month of October one lease-purchase house 

was sold, resulting in the transfer of approximately $85,000 in assets to the Public 

Housing Program.  The assets are being held in the HOPE VI Grant which has not been 

closed out. 

 Ms. Austin stated there is a new category on page 23 of the Monthly Operations 

Report Finance Section titled “Reserve Used”.  One site had to utilize reserve funds due 

to siding repairs and the purchase of a truck.  To account for the dollars that have been 
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spent, there has to be a source of funding and RRHA wanted to show that source of 

funding was from reserve funds.  Page 2 also has a new category “Operating Reserve 

Used” which will keep a running total of reserve funds that are used and the 

Commissioners will see more of this line item utilized as the year progresses. 

 The Central Office Cost Center (COCC) is reporting a loss in net income of 

approximately $25,000 as shown on page 32.  Total expenses are showing an 

unfavorable variance of $30,000, and administrative expenses are showing a negative 

variance of almost $41,000 due to there having been three payroll periods in the month 

of December.   

 The Section 8 program is reporting a difference in revenues over expenses of 

approximately $58,000 as shown on page 33.  Total expenses are showing a favorable 

variance of approximately $39,000.  Administrative expenses are under budget $27,000 

due to vacant positions and expenses that have not been incurred to date. 

 Ms. Austin asked if there were any questions. 

 Commissioner Butler referred to page 23 and asked if the spending of reserves is 

due to HUD’s mandate that housing authorities with excess reserves must spend those 

funds.  Ms. Austin stated that Commissioner Butler is correct.  Ms. Edwards stated that 

she and Ms. Austin had met to discuss finances and there in no chance that RRHA will 

not use a substantial amount of reserve funds in 2012 based on HUD’s funding of 

Public Housing.  Ms. Edwards stated that they felt it was important to start the calendar 

year with a clear way for the Board to see the amount of funds that are being pulled 

from reserves from month to month. 

 Commissioner Butler asked to be refreshed on HUD’s guidelines on the amount 
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of reserves that are expected to be spent.  Ms. Edwards stated that HUD expects 

RRHA to spend the difference between the amount HUD funded and 100% of RRHA’s 

operating subsidy.  HUD gave RRHA 34-34% of the operating subsidy and the 

remainder of the operating budge will be made up from reserves. 

 Chairperson Garner thanked Ms. Austin for her report and asked if there were 

any other questions.  There were none. 

 2. Executive Director’s Report 

 Chairperson Garner asked for the Executive Director’s report.   

 Ms. Glenda Edwards referred to her written report in the Monthly Operations 

Report and highlighted the information regarding the new cash management program 

implemented by HUD for the Housing Choice Voucher program Housing Assistance 

Payments (HAP) funding.  Under this program, RRHA will be notified of quarterly 

funding amounts rather than annual amounts.  The $790,457 per month that RRHA will 

receive for January through March 2012 is based on July 2011 through September 

2011 HAP costs.  Going forward funding for the current quarter will be based on the 

prior quarter and this should keep Section 8 funding at more steady level.  

 Ms. Edwards stated that under the cash management program, disbursements 

will be reconciled to actual needs at the end of each calendar quarter and HUD has not 

notified RRHA of Section 8 Administrative Fee amounts for 2012.  Informal information 

coming from HUD indicates funding proration for Admin Fee’s is 75% compared to 82% 

in calendar year 2011. 

 Ms. Edwards asked Ms. Lydia Fuller, RRHA Resident Relations Coordinator, to 

introduce the members of resident council who were present.  Ms. Fuller introduced Ms. 



210 

Vivian Guthrie, President of the Bluestone Park Resident Council and Ms. Jamice Rudd, 

Vice President of the Bluestone Park Resident Council.   

 Ms. Edwards thank Ms. Guthrie and Ms. Rudd for attending the Board meeting 

and asked if there were any question regarding her report.   

 Chairperson Garner stated it was nice to meet Ms. Rudd and to see Ms. Guthrie 

again.  The Board of Commissioners welcomed Ms. Guthrie and Ms. Rudd. 

 Chairperson Garner asked if it was easier for Section 8 to adjust with funding in 

three month increments rather then annually.  Ms. Edwards stated that when RRHA 

stopped issuing vouchers in April, 2011 the first month RRHA saw an expense 

reduction was December, 2011.  The program takes months for the expenses to change 

accordingly when RRHA leases up or leases down.   

 Ms. Edwards stated that when RRHA starts leasing up it takes 4-6 months to see 

a change in expenses due to the fact that there is a wait list, interviews, verifing 

eligibility information and then the recipient has 60 days to lease up and an automatic 

extension of 30 days if they are unable to find suitable housing.  Ms. Edwards stated 

that the time period it takes to move the program is the challenge that RRHA will 

confront with the 3 month funding scenario.  With the funding increase this first quarter 

and RRHA starting to lease up and if next quarter funding is reduced and RRHA has to 

lease down the funding should level out. 

 Chairperson Garner stated that RRHA has been allocated funding for January 

through March and asked if April funding will be based on December 2011 expenses.  

Ms. Edwards stated that Chairperson Garner is correct.  

 Chairperson Garner asked if RRHA has an idea of what funding will be for April 
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through June, 2012.  Ms. Edwards stated that funding will be based on the quarter that 

ended December 2011 and RRHA will have the ability to predict the funding amount.   

 Ms. Edwards stated RRHA does not have the ability to predict the baseline 

Congress will use for funding.  In 2011 Congress used 2009 as a baseline and 2011 

was when Section 8 was leasing down and this resulted in a huge reduction in funding.  

The new cash management program should give RRHA more stability. 

 Chairperson Garner stated that he was glad Ms. Edwards had confidence that 

the funding for the Section 8 program will become more stable and easier to manage 

with the cash management program. 

 Chairperson Garner thanked Ms. Edwards for her report and asked if there were 

any other questions.  There were none. 

 Staff Reports 

 Chairperson Garner asked if there were any staff reports.  There were none.  

3. Committee Reports 

Chairperson Garner asked for committee reports.  There were none.   

4. Commissioner Comments 

Chairperson Garner asked if there were any Commissioner comments.  There 

were none.   

5. Residents or other community members to address the Board 

 Chairperson Garner asked if there were any residents or other community 

members who would like to address the Board.  There were none.  

 III. CONSENT AGENDA  

C-1 Minutes of the Regular Meeting of the Board of Commissioners held Monday, 
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December 19, 2011. 

RECOMMENDED ACTION:  Dispense with the reading thereof and approve as 

recorded. 

C-2 Monthly Operations Report for the month of December 2011 

 RECOMMENDED ACTION:  File as submitted 

 
Commissioner Smith introduced a motion to approve the Consent Agenda.  The 

motion was seconded by Commissioner Butler and upon roll call the following vote was 

recorded: 

AYES: Commissioners Butler, Karnes, Smith, Witten, Garner 

NAYS: None 

Chairperson Garner thereupon declared said motion carried as introduced. 

IV. REGULAR AGENDA 
 
1. Resolution No. 3687 
 

 Mr. Vest, RRHA VP of Real Estate Development, asked for approval of 

Resolution No. 3687 approving an Amendment to the South Jefferson Redevelopment 

Area Design Guidelines.  Mr. Vest gave an overview of the amendment to the Design 

Guidelines and stated that the changes came about due to inquiries from prospective 

developers in the South Jefferson Redevelopment Area.   

 Mr. Vest stated that RRHA worked with the City of Roanoke to simplify the 

Design Guidelines and bring them up to date to include items that had not previously 

been specified and to eliminate duplication of approvals by both RRHA and the City of 

Roanoke.  Prospective developers were having difficulty meeting the requirements of 

the Design Guidelines and City of Roanoke Zoning Ordinances. 
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 Mr. Vest asked if there were any questions and stated there were representatives 

from the City of Roanoke present to also answer questions. 

 Chairperson Garner asked if the Design Guidelines are going to be utilized in the 

Redevelopment Plan by RRHA.  Mr. Vest stated that Chairperson Garner was correct. 

 Ms. Edwards stated that there are several people present that are representing 

the developers for Carillion which acquired the Virginia Scrap Yard and the Roanoke 

City Mill properties from RRHA.  These representatives have redevelopment timeframes 

and are also working on larger scale efforts to redevelop surrounding areas and RRHA 

will still be involved in the review of the Design Guidelines.    

 Ms. Edwards stated that Mr. Mark Loftis, RRHA Legal Counsel, is present to 

answer any questions regarding legal considerations about the amendment to the 

Design Guidelines. 

 Mr. Vest stated that the Design Guidelines were ten years old and items needed 

to change to make redevelopment workable.  With the addition of items such as the 

green way and the Riverfront project, these items are now included in the Design 

Guidelines and they simply needed to be updated. 

 Chairperson Garner stated that the Commissioners had received two copies of 

the amendment to the South Jefferson Redevelopment Design Guidelines and the 

second copy is further amended on pages 2, 18 and 25.  Chairperson Garner stated 

that any questions to the additional amendments could be answered by Mr. Vest. 

 Chairperson Garner asked if there were any other questions.  There were none. 

 Commissioner Butler introduced Resolution No. 3687 and moved its adoption as 

introduced: 
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RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CITY 
OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 
APPROVING AN AMENDMENT TO THE SOUTH JEFFERSON 
REDEVELOPMENT AREA DESIGN GUIDELINES 

 
 WHEREAS, by Resolution of the Board of Commissioners of the City of Roanoke 
Redevelopment and Housing Authority (“RRHA”) dated March 12, 2001, RRHA 
approved the Redevelopment Plan for the South Jefferson Redevelopment Area (the 
"Redevelopment Plan"); and 

 WHEREAS, the Roanoke City Council, by resolution dated March 19, 2001, did 
approve and adopt the Redevelopment Plan; and 

 WHEREAS, RRHA has pursued the Goals and Objectives of the Redevelopment 
Plan by acquiring and clearing properties in the South Jefferson Redevelopment Area 
and making those properties available for redevelopment in accordance with the terms 
of the Redevelopment Plan, and by pursuing other activities consistent with the Goals 
and Objectives of the Redevelopment Plan; and  

 WHEREAS, by Resolution of the Board of Commissioners of the City of Roanoke 
Redevelopment and Housing Authority (“RRHA”) dated May 24, 2010, RRHA approved 
Amendment No. 1 to the Redevelopment Plan for the South Jefferson Redevelopment 
Area (the "Amended Redevelopment Plan"); and 

 WHEREAS, the Roanoke City Council, by resolution number 38844-062110, 
adopted on June 21, 2010, did approve the Amended Redevelopment Plan; and 

 WHEREAS, RRHA continues to pursue the Goals and Objectives of the 
Amended Redevelopment Plan; and 

 WHEREAS, RRHA has disposed of certain property in the South Jefferson 
Redevelopment Area under agreements obligating the purchaser to redevelop the 
property in accordance with the terms of the Redevelopment Plan and/or the Amended 
Redevelopment Plan, and requiring that any redevelopment comply with the South 
Jefferson Redevelopment Area Design Guidelines (“Design Guidelines”); and 

 WHEREAS, the Design Guidelines were last amended in April 2004, and since 
that time, the City of Roanoke has made substantial changes to its zoning ordinance 
and has adopted new street design guidelines; and 
 

WHEREAS, the proposed amendments to the Design Guidelines are designed to 
reflect these changes and to incorporate changes that are necessary based on 
experience in the redevelopment area to date and on the progress of other urban 
development projects; and 

 
WHEREAS, the covenants contained in the deeds by which RRHA has 

transferred property in the South Jefferson Redevelopment Area state that, “RRHA shall 
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have the right to unilaterally amend the [Design] Guidelines, so long as any such 
amendment is consistent with the common scheme of development originally 
established by the Plan and the Guidelines”; and 

 
WHEREAS, RRHA has mailed written notice of its intent to consider the 

proposed amendments to the Design Guidelines to all current owners of property in the 
South Jefferson Redevelopment Area previously disposed of by RRHA for use in 
accordance with the Redevelopment Plan; and  

 
 WHEREAS, it does not appear that approval of the proposed amendments to the 
Design Guidelines will have a material adverse impact on any such owners;  

 NOW THEREFORE BE IT RESOLVED by the Commissioners of the City of 
Roanoke Redevelopment and Housing Authority, that  

1. The proposed amendments to the South Jefferson Redevelopment Area 
Design Guidelines, as shown in the redlined document attached to this 
resolution, are hereby approved; and 

 
2. If approved by the City Council of the City of Roanoke, these amendments 

shall be effective immediately upon approval and shall be applicable to all 
plans and specifications submitted on or after the date of such approval.  

 
 The motion was seconded by Commissioner Smith and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Smith, Witten, Garner 

NAYS: None 

 Chairperson Garner thereupon declared said motion carried and Resolution No. 

3687 adopted as introduced. 

 Mr. Vest stated that following action on the amendment by the RRHA Board of 

Commissioners, the amendment to the Design Guidelines will then go before Roanoke 

City Council for consideration before it is formally adopted and this is stated in the 

Resolution. 

 Chairperson Garner asked if there were any other items to come before the 

Board of Commissioners.  There were none. 
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2. Executive Session 
 
Commissioner Smith moved that the Commissioners enter into Executive 

Session for the purpose of consultation with legal counsel retained by RRHA regarding 

specific legal matters requiring the provision of legal advice by such counsel in 

accordance with Virginia Code Section 2.2-3711 (A)(7) and for the purpose of 

discussion of specific personnel matters of the RRHA in accordance with Virginia Code 

Section 2.2-3711 (A)(1). 

The motion was seconded by Commissioner Karnes and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Smith, Witten, Garner 

NAYS: None  

The Board of Commissioners entered into Executive Session at 3:26 p.m. 

The Board reconvened into open session at 4:00 p.m. 

 
Commissioner Karnes introduced a motion stating the members of the Board of 

Commissioners hereby certify to the best of their knowledge that only public business 

matters lawfully exempted from open meeting requirements and only such public 

business matters as were identified in the motion by which the closed meeting was 

convened were heard, discussed or considered by the Board in the immediately 

preceding Executive Session. 

The motion was seconded by Commissioner Butler and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Smith, Witten, Garner 

 NAYS: None 
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 The members of the Board of Commissioners then participated in a seminar on 

Conflicts of Interest (Section 8 and Public Housing) presented by Mr. Nick Conte, 

Woods Rogers PLC. 

V. ADJOURNMENT 

 
There being no further business to come before the Board, Commissioner Butler 

moved that the meeting be adjourned. 

The motion was seconded by Commissioner Witten and upon roll call the 

following vote was recorded: 

AYES: Commissioners Butler, Karnes, Smith, Witten, Garner 

NAYS: None  

Chairperson Garner declared the meeting adjourned at 4:35 p.m.  

           

     

       ________________________________ 

   Edward Garner, Chairperson 

________________________________ 

Glenda Edwards, Secretary-Treasurer 
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