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MINUTES OF A REGULAR MEETING OF THE  

COMMISSIONERS OF THE 

CITY OF ROANOKE REDEVELOPMENT AND HOUSING AUTHORITY 
 

The Commissioners of the City of Roanoke Redevelopment and Housing 

Authority met for a regular session on Monday, November 28, 2016, in the offices of 

the City of Roanoke Redevelopment and Housing Authority, 2624 Salem Turnpike, NW, 

in the City of Roanoke, Virginia. 

I. CALL TO ORDER – ROLL CALL 
 
Chair Karnes called the meeting to order at 3:01 p.m. and declared that a quorum 

was present. 

PRESENT: Commissioners Anguiano, Burruss, Butler, Garner, Karnes, 
Smith, Witten 

 
ABSENT:   None   
 
OFFICER PRESENT: Mrs. Glenda Edwards Goh, Secretary-Treasurer 
 
ALSO PRESENT: Jackie Austin, VP of Finance/CFO; Kathy Beveridge, 

Compliance and Quality Assurance Manager; David 
Bustamante, VP of Housing; Betsy Crow, VP of 
Human Resources and Administration; Michelle 
Dykstra, Roanoke City Council Alternate Liaison; 
Jessica Farmer, HCV Manager; Frederick Gusler, 
Director of Redevelopment and Revitalization; Crystal 
Hall, Community Support Services Director; Mark 
Loftis, Legal Counsel; Suzzette McCoy, Site Manager; 
Jamice Rudd, Joint Resident Council Treasurer; Joel 
Shank, VP of Operations; Melissa Wills, Executive 
Assistant 

 
Chair Karnes welcomed everyone to today’s meeting and recognized Ms. 

Dykstra, Roanoke City Council Alternate Liaison, and thanked her for attending. 
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II. REPORTS 
 

1. Financial Report 
 
Chair Karnes stated that Mrs. Austin provided a Financial Narrative along with 

a Financial Report.  

Chair Karnes asked if there were any comments or questions. There were 

none. 

2. Executive Director’s Report 
 

Chair Karnes asked for the Executive Director’s report.   

Mrs. Goh stated that there were no further updates on the federal budget and 

that the National Association of Housing and Redevelopment Officials (NAHRO) has 

said that a full year budget may be unlikely due to the lame duck Congress so another 

Continuing Resolution appears probable. Mrs. Goh said that she will forward any 

budget-related information she receives to Commissioners. Mrs. Goh stated that 

RRHA is operating with funding estimates, as has frequently been the case during the 

ten years she has been with RRHA.  Mrs. Goh informed the Board that RRHA will 

have a funding shortfall in December in the Housing Choice Voucher (HCV) program. 

Mrs. Goh noted that HUD has shortfall funding available, and RRHA submitted an 

application today.  She reported that RRHA has depleted the HCV reserve, in 

accordance with guidance from HUD provided earlier this year.  Mrs. Goh stated that 

RRHA should be fine as long as 2017 HCV renewals are fully funded, because this 

year’s average will determine the amount for 2017.   She noted that should funding be 

reduced and, particularly if funding for 2017 is not known until several months into the 

year, RRHA could encounter a challenging situation similar to the circumstances 
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experienced in 2009.  She stated that because increasing or decreasing expenses in 

the program takes several months, it will be difficult to align expenses with budget 

authority in time to avoid problems if funding is not known until May or June 2017.  

Mrs. Goh said that she wanted the Board to be aware that this potential exists.  

Mrs. Goh reminded the Board that the annual RRHA Holiday and Employee 

Recognition event will take place on Tuesday, December 13, and encouraged them to 

attend if their schedules allow. She noted that this annual event is a time when RRHA 

employees are recognized for their service and contributions to RRHA. 

Mrs. Goh provided an update on the warehouse disposition stating that a 

request for bids has been publicized and will close on Tuesday, December 6. She 

said that there will be a site visit for potential bidders on Tuesday, November 29. Mrs. 

Goh explained that in approving the disposition, HUD gave RRHA approval to use that 

method of sale and to sell the property if the highest bid received is at least equal to 

the assessed value of the property. In response to an inquiry from Vice Chair Burruss, 

Mr. Gusler confirmed that the assessed value of the property is $429,400.  

Replying to a question from Commissioner Witten, Mrs. Goh explained that if a 

bid is not received for an amount that is at least equal to the assessed value, RRHA 

has the option to offer the property for sealed bids again or to go back to HUD for 

approval of an alternate method of sale as only the one method of disposition was 

approved. She reported that, if the highest bid received was less than assessed value, 

RRHA can seek HUD approval to sell at that amount, which would likely only be 

approved if the amount was close to the assessed value. She noted that the assessed 

value operates essentially like a reserve at an auction. 
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Mrs. Goh referred to the draft schedule of 2017 Board meeting dates that was 

included with Board materials and noted that this list reflects meeting dates in 

accordance with the Bylaws. Mrs. Goh said that meetings occur on the fourth Monday 

of each month, except in cases where that date coincides with a holiday observed by 

RRHA, in which case the meeting is scheduled for the next business day after the 

holiday.  Mrs. Goh stated that, because Christmas Eve is on Sunday and Christmas 

Day is on Monday in 2017 and both are RRHA observed holidays, RRHA offices will 

be closed on Monday and Tuesday, December 25 and 26, 2017. The next business 

day would then be Wednesday, December 27. Mrs. Goh stated that this is the only 

Board meeting that would be directly affected by a holiday. She stated that the Bylaws 

allow for meetings to be scheduled on different dates and times established by 

resolution of the Board of Commissioners.   

Commissioner Witten noted that, in the past, the meeting in December has 

been moved to the third Monday of the month to accommodate for people being gone 

during the holidays. After discussion, Board members agreed that the meeting date 

should be changed to Monday, December 18, 2017. In response to a question from 

Commissioner Butler, Mrs. Goh stated that a resolution for the change in schedule will 

be brought before the Board for consideration at the December meeting. 

Commissioners agreed that this would be the only change to the list of dates; 

however, Mrs. Goh asked them to review their calendars and let her know within the 

next week if there were any other potential conflicts that might require a meeting date 

to be changed. 

Commissioner Anguiano raised a question regarding the need for any other 
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measures to be taken due to the shortfall in funding. Mrs. Goh asked Mr. Bustamante 

to respond because he has been communicating with HUD staff.  Mr. Bustamante 

stated that, at this time, nothing is out of control with the shortfall and that RRHA is 

preparing for what may take place once the funding amount for 2017 is known. He 

said that, unfortunately, this same situation happens nearly every year. He explained 

that RRHA tries to house as many families as possible without knowing what the 

funding will be until halfway through the year. Mr. Bustamante stated that if anything 

changes from month to month, it will be brought to the Board’s attention.  

In response to a question by Mrs. Goh, Mr. Bustamante confirmed that HUD 

staff advised that RRHA remain at the current amount of 2002 vouchers but not issue 

additional vouchers except for attrition.  Mr. Bustamante stated that the HUD contact 

said that the funding should be the same for December as it was for November. He 

said he assumes that this will also be the funding amount for next year, so the current 

level of 2002 vouchers should be maintained.  

Mrs. Goh explained that, with actual funding unknown, if RRHA were to begin 

making drastic efforts to reduce expenses, then if full renewal funding is awarded 

based on this year’s utilization, RRHA would potentially underspend and serve less 

people, while also making funds vulnerable to recapture by HUD.  She noted that the 

other possibility is that funding will be reduced below full renewal level and RRHA will 

not know that until June, leaving only six months to reduce expenses enough to align 

with the reduced funding. She stated that HCV is a very difficult program to manage 

because funding is not known in advance and there is a high level of need for the 

housing assistance. Commissioner Witten thanked Mrs. Goh and her staff for handling 
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the difficult situation with funding.  

Chair Karnes asked if there were any other comments or questions.  There 

were none. 

3. Staff Reports 
 

Chair Karnes asked if there were any staff reports.  There were none. 

4. Committee Reports 
 

Chair Karnes reported that the Personnel Committee met prior to today’s Board 

meeting and discussed policies but there was no action needed at this time. 

Chair Karnes asked if there were any other Committee reports, comments or 

questions.  There were none. 

5. Commissioner Comments 
 
Commissioner Witten expressed his appreciation for the opportunity to attend 

the Virginia Governor’s Housing Conference that took place at the Hotel Roanoke 

earlier in the month. He stated that while he did expect to see more in regard to public 

housing, he did learn some things that he found beneficial. He commented that if the 

conference is held again in Roanoke, it would be nice to see the City more 

incorporated as there was a noticeable absence of people from the City.  

Commissioner Anguiano asked Mrs. Goh if there was any information shared 

at the conference that she felt was especially enlightening regarding the future 

direction of RRHA and the possible need to reevaluate. Mrs. Goh stated that she did 

not encounter anything that would lead to a change in direction; however, she noted 

that the tight resources for affordable housing are leading to some creative solutions.  

She stated that she attended a session in which a presenter described a new program 
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called Pay for Success which links investors to insurance companies or medical 

facilities in an effort to reduce health care expenses through housing rehabilitation. 

She described an example of investors providing capital to rehabilitate a house 

occupied by a person with asthma and explained that if the person’s medical 

expenses are reduced sufficiently in the twelve months following housing 

rehabilitation, then the medical provider reimburses the investor for the initial 

investment plus a modest return.  Mrs. Goh noted that the challenge to find ways to 

fund opportunities to create quality affordable housing seemed to be a theme 

throughout the conference.  

Vice Chair Burruss stated that she also appreciated the opportunity to attend 

the conference and found it enjoyable. She has a feeling that some of the other urban 

areas around the Commonwealth may be a little more progressive than the Roanoke 

Valley in terms of how they are addressing the interface between housing, economic 

development, education and health. She explained that Richmond has a wealth 

development department that actively looks for ways to help people get out of poverty. 

She commented that this is an interesting concept, but in regards to RRHA’s specific 

mission, it may be difficult to apply something like that.  

Commissioner Anguiano, who also attended the same session, agreed and 

stated that, as a body, the Board could possibly think of long term ways to incorporate 

some of the innovative ideas that were presented at the conference. Referring to a 

statement made by Commissioner Witten at the last meeting regarding the changing 

redevelopment role of RRHA, Commissioner Anguiano stated that some of the 

redevelopment work can work hand in hand with the housing portion of the RRHA 



136 

mission. 

Vice Chair Burruss wanted to publicly commend the author of the JP 

Connection newsletter that was distributed with the Board materials as she felt it 

provided a very informative update regarding Jobs Plus, and she appreciated 

receiving it. Ms. Hall stated that it was a team effort by the Jobs Plus staff. 

Chair Karnes asked if there were any other Commissioner comments.  There 

were none. 

6. Residents or other community members to address the Board 
 
Chair Karnes asked if there were any residents or community members who 

would like to address the Board.  There were none. 

III. CONSENT AGENDA 

 
C-1 Minutes of the Regular Meeting of the Board of Commissioners held 

Monday, October 24, 2016. 

RECOMMENDED ACTION: Dispense with the reading thereof and approve as 

recorded. 

C-2 Monthly Operations Report for the month of October 2016. 
 

RECOMMENDED ACTION: File as submitted 

Commissioner Smith introduced a motion to approve the Consent Agenda. The 

motion was seconded by Commissioner Butler and upon roll call the following vote 

was recorded: 

AYES: Commissioners Anguiano, Burruss, Butler, Garner, Karnes, Smith, 
Witten 

 
NAYS: None 
 

Chair Karnes thereupon declared said motion carried as introduced. 
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IV. REGULAR AGENDA 
 

1. Resolution No. 3901 

Mrs. Farmer introduced Resolution No. 3901 asking the Board to authorize the 

submission of Section 8 Management Assessment Program (SEMAP) certification to 

the United States Department of Housing and Urban Development (HUD). She stated 

that RRHA is required to submit this self-certification on an annual basis for the 

Housing Choice Voucher program and is self-certifying a score of one hundred 

percent for the fiscal year ending September 30, 2016. 

Chair Karnes asked if there were any comments or questions.  There were 

none.   

Commissioner Butler introduced Resolution No. 3901 and moved its adoption 

as introduced:   

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING SUBMISSION OF SECTION 8 
MANAGEMENT ASSESSMENT PROGRAM CERTIFICATION TO THE UNITED 
STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT  
 
WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 

currently administers two thousand sixty-seven (2,067) units of Section 8 Housing; and 
 
WHEREAS, pursuant to 24 Code of Federal Regulations (CFR), Part 985, RRHA 

is mandated to submit to the U.S. Department of Housing and Urban Development 
(HUD) a Section 8 Management Assessment Program (SEMAP) Certification 
concerning its performance in key Section 8 Program areas; and 

 
WHEREAS, the purpose of the Certification is to allow HUD to objectively identify 

and measure RRHA’s compliance with the Section 8 Program requirement, which 
measure is accomplished through the rating of performance indicators; and 

 
WHEREAS, RRHA is required to submit this SEMAP Certification within sixty 

(60) days after the end of the fiscal year on September 30, 2016, resulting in a 
submission deadline of November 29, 2016; and 

 
WHEREAS, the Section 8 staff complies with RRHA’s written policies and 
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procedures for the SEMAP performance indicators in the administration of the Section 8 
Program.  The staff conducts monitoring reviews of the following indicators and certifies 
to the Board of Commissioners that the information included on the SEMAP certification 
form is accurate and complete:  

 
1. Selection from the Waiting List 
2. Reasonable Rent 
3. Determination of Adjusted Income 
4. Utility Allowance Schedules 
5. Housing Quality Standard (Quality Control Inspection) 
6. Housing Quality Standard Enforcement 
7. Expanding Housing Opportunities 
8. Fair Market Rent Limit and Payment Standard 
9. Annual Re-examinations 
10. Correct Tenant Rent Calculations 
11. Pre-contract Housing Quality Standards Inspections 
12. Annual Housing Quality Standard Inspections 
13. Lease-up 
14. Family self-sufficiency (N/A) 
 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 

Roanoke Redevelopment and Housing Authority that the Executive Director is 
authorized to submit the Section 8 Management Assessment Program (SEMAP) 
Certification containing information listed on the attached form to the U.S. Department 
of Housing and Urban Development. 

 
The motion was seconded by Commissioner Witten and upon roll call the 

following vote was recorded: 

AYES: Commissioners Anguiano, Burruss, Butler, Garner, Karnes, Smith, 
Witten 

 
NAYS: None 

 
Chair Karnes thereupon declared said motion carried and Resolution No. 3901 

adopted as introduced.  

2. Resolution No. 3902 

Mr. Shank introduced Resolution No. 3902 asking the Board to award a 

contract for Architectural and Engineering (A&E) open-ended services for multiple 

projects under the Fiscal Year (FY) 2015 Capital Fund Program (CFP) grant number 
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VA36P01150115. He stated that this is an annual process that will take care of 

smaller projects that RRHA needs to complete throughout the course of a year. 

Mr. Shank said that four Statements of Qualifications were received from A&E firms, 

with Hughes Associates Architects and Engineers receiving the highest score from the 

evaluation process. He stated that the contract period will be for two years with a not 

to exceed amount of $135,000.  

Responding to a question from Commissioner Witten regarding locations of the 

firms that submitted qualifications, Mr. Shank stated that Martin & Company was 

located in Radford, Hill Studio and Hughes Associates are in Roanoke, and CHP 

Design Studio is located in Christiansburg.  

Chair Karnes asked if there were any other comments or questions.  There 

were none.   

Commissioner Smith introduced Resolution No. 3902 and moved its adoption 

as introduced:   

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AWARDING A CONTRACT FOR ARCHITECTURAL 
AND ENGINEERING SERVICES FOR MULTIPLE PROJECTS UNDER THE FY 
2015 CAPITAL FUND PROGRAM NO. VA36P01150115 
  
WHEREAS, the City of Roanoke of Roanoke Redevelopment and Housing 

Authority (RRHA) has been awarded a grant from the Department of Housing and 
Urban Development (HUD) Capital Fund Program (CFP), which is grant number 
VA36P01150115  in the amount of $1,921,376; and 

 
WHEREAS, Open-End Architectural and Engineering Services for RRHA was 

included on the Annual Statements detailing the planned use of CFP grant number 
VA36P01150115, which was approved by the Board of Commissioners under 
Resolution No. 3840 on May 18, 2015; and 

 
WHEREAS, architectural and engineering services are essential to the overall 

maintenance and modernization of the public housing developments and provide a 
vehicle for the timely obligation of available funding; and 
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WHEREAS, many of RRHA’s projects are small in nature, with small attendant 

Architectural & Engineering fees, generating little interest in the design community on a 
per project basis; and 

 
WHEREAS, the selected projects typically require a variety of A&E services 

including initial investigation, design development, production of construction 
documents, space planning, and evaluation of damage to various building systems; and 

 
WHEREAS, execution of a contract for Architectural and Engineering services for 

multiple projects best serves RRHA’s need to have such services available as needed 
for this type of small projects; and  

 
WHEREAS, RRHA issued a Request for Qualifications (RFQ) on 

October 2, 2016, with Statements of Qualifications being due on October 27, 2016; and 
 
WHEREAS, RRHA received four (4) Statements of Qualifications in response to 

the RFQ from the following companies: 
 

 Martin & Co. Architects, Inc.; 
 Hill Studio; 
 Hughes Associates Architects and Engineers; 
 CHP Design Studio; and    

 
WHEREAS, the Executive Director assigned an Evaluation Panel comprised of 

five (5) RRHA staff members; and 
 

WHEREAS, the Evaluation Panel reviewed and evaluated Statements of 
Qualifications according to the following evaluation criteria, which were published in the 
RFQ: 
 

 A & E Background Data:  
A. Statement describing A/E firm including list of staff members and job titles. 

(3 points)  
B. Status and nature of projects firm has currently, or soon to be, under contract. 

(3 points)  
C. Description of firm's organization and project management methodology. (8 points) 
D. Description of A&E’s CAD capabilities, including equipment and staff experience. 

(1 points) 
 
 Proposed Project Team:   
A. Profiles of the professional and technical competence of the principal(s) and 

proposed design team. Provide profile information on consultants that shall be a 
part of design team. (12 points) 

B. Indication of specific team members whose involvement is required concurrently 
on other projects and the percent of time involved on those projects. Indicate the 
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percent of time that members of the design team will be able to dedicate to RRHA 
projects. (8 points) 

 
 Project History:   
A. Description of previous work completed within the past ten years related to the 

modernization, renovation, and/or repair of public housing or other types of multi-
family housing. (10 points) 

B. Previous experience with development of comprehensive site plans for 
redevelopment work and providing associated surveying services. (4 points) 

C. Previous experience with open-end type of work. (3 points)  
D. Previous experience with City, State or Federal agencies. (3 points) 

 
 Project Performance:  Provide a spreadsheet with the following information from 

previously completed projects. Provide information for three (3) projects with 
construction costs less than $250,000 and three (3) projects with construction costs 
greater than $250,000.   

A. Provide one sentence description of each project. (5 points) 
B. Provide client’s pre-design budget amount for each project (5 points) 
C. Amount of time required from date given by client for notice to proceed with design 

work until date of completion of design work for each project. (5 points) 
D. A&E estimated construction cost verses actual construction cost for each project. (5 

points)  
E. A&E estimated construction time schedule verses actual time required for 

completion of each project.  (5 points) 
F. Number and amount for approved non-owner requested change orders for each 

project. (5 points) 
 
 Section 3:  
A. Certified Section 3 Business Concern (8 points) 
B. Section 3 Strategy (7 points); and 
 

WHEREAS, the Evaluation Panel rating for each A & E firm’s Statement of 
Qualifications based on the published evaluation criteria were as follows: 
 

 Martin & Co., Architects, Inc. 371 points 
 Hill Studio 333 points 
 Hughes Associates Architects & Engineers 403 points 
 CHP Design Studio 383 points; and 

 
WHEREAS, the Evaluation Panel determined that Hughes Associates Architects 

& Engineers was the highest ranked firm.  RRHA entered into negotiations for fees for 
services, and the cost of fees for services negotiated with Hughes Associates Architects 
& Engineers was fair and reasonable, based on comparison to RRHA’s independent 
cost estimate completed prior to the beginning of the procurement process; and 

 
WHEREAS, Hughes Associates Architects & Engineers has been found to be 
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capable and in all other respects acceptable to RRHA; and 
 
WHEREAS, the Evaluation Panel recommended to the Executive Director that a 

contract be awarded to Hughes Associates Architects & Engineers;  
  
WHEREAS, the Executive Director has determined that this procurement 

complies with RRHA’s Procurement Policy and that it is in the best interests of RRHA to 
accept such qualification and execute an appropriate contract. 

  
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 

Roanoke Redevelopment and Housing Authority that: 
 

1. The Statement of Qualifications submitted by Hughes Associates 
Architects & Engineers be and hereby is accepted; 

 
2. The Executive Director be and hereby is authorized and directed to 

execute form HUD-51915, Model Form of Agreement Between Owner and 
Design Professional, between Hughes Associates Architects & Engineers 
and RRHA for a term of two (2) years in the not to exceed amount of 
$135,000, including reimbursables, subject to availability of funds. 

 
3. The Executive Director be and hereby is authorized to take such other 

actions as may be necessary to fulfill the intent of this Resolution. 
 

The motion was seconded by Commissioner Anguiano and upon roll call the 

following vote was recorded: 

AYES: Commissioners Anguiano, Burruss, Butler, Garner, Karnes, Smith, 
Witten 

 
NAYS: None 

 
Chair Karnes thereupon declared said motion carried and Resolution No. 3902 

adopted as introduced. 

3. Resolution No. 3903 

Ms. Crow introduced Resolution No. 3903 asking the Board to approve revised 

Personnel Policies regarding Equal Employment Opportunity (EEO) and Employee 

Referral Program. She stated that, based on information from counsel at Woods 

Rogers, it has been determined that RRHA is not required to submit a yearly 
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Affirmative Action Plan as a political subdivision. Ms. Crow stated that this does not 

mean that RRHA does not actively and proactively recruit under the EEO Act. She 

said RRHA continues to have an EEO Officer, but is not required to submit the plan 

and reports. Ms. Crow stated that, because of this change, the policy regarding the 

Employee Referral Program needed to be updated to eliminate the section regarding 

employee referrals having a direct impact on the Affirmative Action Plan.   

Responding to a question from Commissioner Witten about the number of 

employment referrals that were paid out in the past year, Ms. Crow stated that there 

was a good response to the program with eight referrals. She noted that five of those 

were from the same employee who was very active in helping recruit maintenance 

staff.  

Chair Karnes asked if there were any other comments or questions.  There 

were none.   

Commissioner Butler introduced Resolution No. 3903 and moved its adoption 

as introduced:   

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY APPROVING REVISED PERSONNEL POLICIES 
REGARDING EQUAL EMPLOYMENT OPPORTUNITY AND EMPLOYEE 
REFERRAL PROGRAM  
 
WHEREAS, the City of Roanoke Redevelopment & Housing Authority (RRHA) 

has undertaken a review of its personnel policies to ensure they are relevant, meet the 
needs of the agency and are legally compliant; and  
 

WHEREAS, RRHA has reviewed and is proposing revisions to Personnel Policy 
No. 021, Equal Employment Opportunity, dated December 20, 1996, last revised 
December 1, 2013; and Policy No 370, Employee Referral Program, dated 
March 7, 2005, last revised May 1, 2014; to better reflect current requirements and 
practices; and   

 
WHEREAS, the proposed revised policy No. 021 regarding Equal Employment 
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Opportunity has been reviewed by RRHA’s legal counsel and determined to be in 
compliance with legal requirements applicable to RRHA, and Policy No. 370 is revised 
to be consistent with changes in Policy No. 021; and 

 
WHEREAS, the Personnel Committee of the RRHA Board of Commissioners 

supports and recommends approval of these revised policies.    
 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 

Roanoke Redevelopment and Housing Authority that the attached revised Personnel 
Policies, No. 021, Equal Employment Opportunity, and No. 370, Employee Referral 
Program, are approved effective December 1, 2016. 

 
The motion was seconded by Commissioner Smith and upon roll call the 

following vote was recorded: 

AYES: Commissioners Anguiano, Burruss, Butler, Garner, Karnes, Smith, 
Witten 

 
NAYS: None 

 
Chair Karnes thereupon declared said motion carried and Resolution No. 3903 

adopted as introduced.  

4. Resolution No. 3904 

Mr. Gusler introduced Resolution No. 3904 asking the Board to authorize 

acquisition of five properties in the City of Roanoke that RRHA currently has under 

option. He stated that two of the properties that are located on Centre Avenue are 

included in the Operating Fund Financing Program (OFFP) application that is currently 

being amended. Mr. Gusler stated that the other three properties would be used for 

future development in conjunction with the overall Choice Neighborhoods 

Transformation Plan.   

Vice Chair Burruss stated that she was pleased to see the continued 

development of scattered site housing. She also noted that four of the five properties 

were located in the Northwest part of the City, while one is in Northeast and inquired 
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as to the reason for this. Mr. Gusler explained that these properties were less costly 

and also available for purchase.  

Mr. Gusler stated that RRHA had options last year on the Centre Avenue lots 

when applying for the Choice Neighborhoods Implementation Grant and was able to 

get options on the whole block that adjoined Lansdowne Park. He noted that the 

entire block was not available this year but after evaluation, options were placed on a 

few of the lots. He explained that the location of the lots, while not ideal, is within the 

Choice Neighborhood, and a better price was attained this year for options to 

purchase.  

Mr. Gusler stated that the other three lots are owned by Habitat for Humanity. 

He said that the lot located on Bluestone Avenue will have a contingency in the 

contract stating that purchase is predicated upon RRHA receiving approval from the 

City to build a duplex on the parcel of land.  

Mr. Gusler stated that RRHA is making every effort to obtain parcels that are 

located in low poverty and lower minority concentration areas. He explained that the 

other two lots that are located in the Northwest section meet the poverty threshold 

requirement of below forty percent that is outlined in Choice Neighborhoods; however, 

they are in high minority concentration areas. Mr. Gusler noted that RRHA is pursuing 

other options in the Northeast that meet both the poverty and minority concentration 

threshold requirements.  

Mr. Gusler stated that RRHA has been in contact with the Water Authority and 

City staff regarding properties that are vacant lots but to which public sewer and water 

line do not extend currently. He said that, particularly in the Northeast section of the 
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City, there are a number of vacant lots with interested sellers that are affordable and 

have low poverty and minority concentration, but do not have public access to the 

sewer and water lines. Mr. Gusler stated that, if some type of arrangement could be 

made with an incentive from the Water Authority to reduce the fees even more, those 

lots could be pursued.  

Mrs. Goh added that one aspect of Choice Neighborhoods is replacement 

public housing. She explained that as the density on the site at Lansdowne Park is 

reduced, providing replacement options both in the Choice Neighborhoods area and 

outside of it are important. She said that every unit that is taken down would not 

necessarily be replaced within the Choice Neighborhood, but some units will in order 

to ensure that people who choose to continue to live in the neighborhood will have 

that option. Mrs. Goh stated that building new housing on the lots on Centre Avenue 

could help improve the corridor that is directly across the street from Lansdowne, 

providing quality housing and improving the overall appearance.    

Responding to a question from Vice Chair Burruss, Mr. Gusler confirmed that 

Habitat for Humanity owns the lots located on Bluestone Avenue, 22nd Street and 

Syracuse Avenue. When asked if RRHA anticipates a partnership agreement with 

them regarding construction, Mr. Gusler stated that RRHA would be purchasing the 

lots outright from Habitat. He added that due diligence has been completed on the 

three lots and there have been no environmental issues found.  

In response to an inquiry from Vice Chair Burruss about why Habitat for 

Humanity has not built on the lots, Mr. Gusler stated that one of the reasons they have 

had these lots for some time was because they have not been able to find any 
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interested homeowners. He explained that Habitat does not have the resources to 

maintain a surplus of lots if they cannot find homeowners for them. Mr. Gusler stated 

that, in the case of the lot on 22nd Street, they purchased the lot for close to the 

assessed value and want to recoup their investment. He noted that, in many other 

cases, parcels of land are donated to Habitat.  

Responding to a question from Mrs. Goh, Mr. Gusler confirmed that the lots 

owned by Habitat are not in the Choice Neighborhood and that homeownership rates 

in the Melrose Rugby neighborhood, where the lots are located, have been fairly 

steady for a number of years.  

Chair Karnes asked if there were any other comments or questions.  There 

were none.   

Commissioner Smith introduced Resolution No. 3904 and moved its adoption 

as introduced:   

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY AUTHORIZING ACQUISITION OF FIVE PROPERTIES 
IN THE CITY OF ROANOKE  
 
WHEREAS, the City of Roanoke Redevelopment and Housing Authority (RRHA) 

seeks to promote affordable housing and redevelopment of property for the benefit of 
the citizens of Roanoke; and 

 
WHEREAS, RRHA has developed, with residents and other stakeholders, a 

Transformation Plan for the Loudon-Melrose/Shenandoah West neighborhood, 
addressing housing, people, and neighborhood needs and goals; and  

 
WHEREAS, the RRHA Board of Commissioners approved Resolution No. 3879 

on April 25, 2016,  authorizing the Executive Director to execute acquisition option 
agreements for certain properties in conjunction with the application for a HUD Choice 
Neighborhoods Implementation Grant; and  

 
WHEREAS, RRHA has set aside funds in the Capital Fund Program (CFP) for 

acquisition of properties for development of replacement public housing units, such 
funds being budgeted in CFP grant numbers  VA36P01150115 and VA36P01150116; 
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and 
 
WHEREAS, the RRHA Board of Commissioners approved Resolution No. 3873 

on February 22, 2016, authorizing RRHA to borrow up to $4,330,000, secured by Public 
Housing Operating Fund Reserves under the U.S. Department of Housing and Urban 
Development Operating Fund Financing Program, for converting public housing units for 
accessibility by tenants with disabilities and developing replacement public housing 
units; and 

 
WHEREAS, funding for acquisition and construction of homeownership units is 

available utilizing net proceeds from previous sales of homes in RRHA’s 
homeownership programs; and 

 
WHEREAS, due diligence having been completed during the acquisition option 

period, RRHA staff have identified five properties suitable to acquire for the 
development of scattered site public housing and homeownership units.  

 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 

Roanoke Redevelopment and Housing Authority that: 
 
1) The Executive Director be and hereby is authorized and directed to execute 

documents necessary to consummate the purchase  of the following 
properties in the City of Roanoke at a total acquisition cost not to exceed 
$41,000:  

 
Tax Map Number   Address       
3250110    0 Bluestone Avenue, NE 
2340905    0 22nd Street, NW 
2330113    0 Syracuse Avenue, NW 
2420615    0 Centre Avenue, NW 
2420618    0 Centre Avenue, NW 

 
 

The motion was seconded by Commissioner Garner and upon roll call the 

following vote was recorded: 

AYES: Commissioners Anguiano, Burruss, Butler, Garner, Karnes, Smith, 
Witten 

 
NAYS: None 

 
Chair Karnes thereupon declared said motion carried and Resolution No. 3904 

adopted as introduced.  
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5. Resolution No. 3905  

Mrs. Goh introduced Resolution No. 3905, commending Jamice Rudd for her 

dedicated community service and leadership. Mrs. Goh stated that Ms. Rudd was 

recently named Citizen of the Year by the Roanoke City Council. Chair Karnes 

thanked Ms. Rudd for attending today’s meeting and read the resolution aloud. He 

then presented the framed Resolution to Ms. Rudd. 

Ms. Rudd thanked the Board for the recognition stating that it was a group 

effort with volunteers donating many hours to be able to provide denture and eyeglass 

services. Chair Karnes acknowledged that Ms. Rudd not only donates her time, but 

her own resources as well. Ms. Rudd stated that after trying to negotiate different 

contracts, it was more affordable to transport patients to clinics in Charlottesville, and 

she uses her own vehicle for transportation.  She said that the Joint Resident Council 

(JRC) is hoping to do even more in the days ahead to make an impact in the lives of 

more people.  

Ms. Rudd shared some of her family’s experience in public housing with the 

Board, including the fact that she has completed a college degree while living in public 

housing. She expressed her appreciation for RRHA and the Board of Commissioners 

for all that they do to provide quality affordable housing. She also noted that her 

children have also volunteered many hours to the programs that the JRC provides.  

Chair Karnes asked if there were any other comments.  There were none.   

Commissioner Garner introduced Resolution No. 3905 and moved its adoption 

as introduced:   

RESOLUTION OF THE CITY OF ROANOKE REDEVELOPMENT AND 
HOUSING AUTHORITY COMMENDING JAMICE RUDD FOR HER 
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DEDICATED COMMUNITY SERVICE AND LEADERSHIP  
 
WHEREAS, Jamice Rudd, serves as President of the Bluestone Park Resident 

Council and Treasurer of the Joint Resident Council, Inc. (JRC), dedicating many 
volunteer hours to services to improve the lives of residents of the City of Roanoke 
Redevelopment and Housing Authority (RRHA) public housing; and  

 
WHEREAS, Jamice Rudd has contributed much time and effort to the JRC’s 

successful development of a program to provide assistance with eyeglasses and 
dentures to individuals with limited income living in RRHA’s public housing; and 

 
WHEREAS, the program has been so successful in meeting a critical community 

need that it has been awarded a second grant and now serves residents with limited 
income throughout the City of Roanoke, Virginia; and 

 
WHEREAS, the City Council of Roanoke, Virginia has selected Jamice Rudd to 

be honored with the Citizen of the Year award for 2016; and 
 
WHEREAS, it is the desire of the Board of Commissioners to recognize the 

valuable contributions made by Jamice Rudd to improve the lives of residents in RRHA 
public housing and throughout the City of Roanoke, Virginia.    

 
NOW, THEREFORE, BE IT RESOLVED by the Commissioners of the City of 

Roanoke Redevelopment and Housing Authority that the Board of Commissioners does 
hereby express its appreciation and commend Jamice Rudd for her dedicated 
community service and leadership.   

 
The motion was seconded by Commissioner Witten and upon roll call the 

following vote was recorded: 

AYES: Commissioners Anguiano, Burruss, Butler, Garner, Karnes, Smith, 
Witten 

 
NAYS: None 

 
Chair Karnes thereupon declared said motion carried and Resolution No. 3905 

adopted as introduced.  

V. ADJOURNMENT 
 

There being no further business to come before the Board, Commissioner 

Garner moved that the meeting be adjourned. 



Glenda Edwards Goh, Secretary-Treasurer 

Daniel ames, 
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The motion was seconded by Commissioner Smith and upon roll call the 

following vote was recorded: 

AYES: 	Commissioners Anguiano, Burruss, Butler, Garner, Karnes, Smith, 
Witten 

NAYS: 	None 

Chair Karnes declared the meeting adjourned at 3:35 p.m. 
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()Get Help 	()Logoff / Return to Secure Systems 

TSubmission  

List 	Summary 	Certification 	Profile 	Comments 

JESSICA Field Office: 	3FPH RICHMOND PROGRAM CENTER 
FARMER 

(MRh544) Housing Agency: 	VAOII Roanoke RHA 
PlC Maui 

P1-IA Fiscal Year End: 9/30/2016 
SEMAP 

Logoff 

OMB Approval No. 2577-0215 
SEMAP CERTIFICATION (Page 1) 

Public reporting burden for this collection of information is estimated to average 12 hours per 
response, including the time for reviewing instructions, searching existing data sources, 
gathering and maintaining the data needed, and completing and reviewing the collection of 
information.This agency may not conduct or sponsor, and you are not required to respond to, 
a collection of information unless it displays a currently valid OMB control number. 

This collection of information is required by 24 CFR sec 985.101 which requires a Public 
Housing Agency (PHA) administering a Section 8 tenant-based assistance program to submit 
an annual SEMAP Certification within 60 days after the end of its fiscal year. The information 
from the PHA concerns the performance of the PHA and provides assurance that there is no 
evidence of seriously deficient performance. HUD uses the information and other data to 
assess PHA management capabilities and deficiencies, and to assign an overall performance 
rating to the PHA. Responses are mandatory and the information collected does not lend 
itself to confidentiality.  

Check here if the PHA expends less than $300,000 a year in federal awards 
Indicators 1 - 7 will not be rated if the PHA expends less than $300,000 a year in Federal 
awards and its Section 8 programs are not audited for compliance with regulations by an 
independent auditor. A PHA that expends less than $300,000 in Federal awards in a year 
must still complete the certification for these indicators. 
Performance Indicators 

I Selection from Waiting List (24 CFR 982.54(d)(1) and 982.204(a)) 
a. The HA has written policies in its administrative plan for selecting applicants from the 
waiting list. 
PHA 
Response 	Yes . No 

b. The PHAs quality control samples of applicants reaching the top of the waiting list and 
admissions show that at least 98% of the families in the samples were selected from the 
waiting list for admission in accordance with the PHA's policies and met the selection criteria 
that determined their places on the waiting list and their order of selection. 
PHA 	

® Yes ONo Response 

2 Reasonable Rent (24 CFR 982.4, 982.54(d)(15), 982.158(f)(7) and 982.507) 
a. The PHA has and implements a reasonable written method to determine and document 
for each unit leased that the rent to owner is reasonable based on current rents for 
comparable unassisted units (i) at the time of initial leasing, (ii) before any increase in the 
rent to owner, and (iii) at the HAP contract anniversary if there is a 5 percent decrease in the 
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SEMAP Certification 
	

Page 2 of 4 

published FMR in effect 60 days before the HAP contract anniversary. The PHA's method 
takes into consideration the location, size, type, quality, and age of the program unit and of 
similar unassisted units and any amenities, housing services, maintenance or utilities 
provided by the owners. 
PHA 
Response cf Yes U No 

b. The PHA's quality control sample of tenant files for which a determination of reasonable 
rent was required to show that the PHA followed its written method to determine reasonable 
rent and documented its determination that the rent to owner is reasonable as required for 
(check one): 
PHA 	

At least 98% of units sampled 0 80 to 97% of units sampled 
Response 

C) Less than 80% of units sampled 

3 Determination of Adjusted Income (24 CFR part 5, subpart F and 24 CFR 982.516) 
The PHA's quality control sample of tenant files show that at the time of admission and 

reexamination, the PHA properly obtained third party verification of adjusted income or 
documented why third party verification was not available; used the verified information in 
determining adjusted income; properly attributed allowances for expenses; and, where the 
family is responsible for utilities under the lease, the PHA used the appropriate utility 
allowances for the unit leased in determining the gross rent for (check one): 

PHA 	!) At least 90% of files sampled 	C) 80 to 89% of files sampled 
Response 

C) Less than 80% of files sampled 

4 Utility Allowance Schedule (24 CFR 982.517) 
The PHA maintains an up-to-date utility schedule. The PHA reviewed utility rate data that it 

obtained within the last 12 months, and adjusted its utility allowance schedule if there has 
been a change of 10% or more in a utility rate since the last time the utility allowance 
schedule was revised. 
PHA 
Response 'I Yes .) No 

5 HQS Quality Control (24 CFR 982.405(b)) 
The PHA supervisor (or other qualified person) reinspected a sample of units during the 

PHA fiscal year, which met the minimum sample size required by HUD (see 24 CFR 985.2), 
for quality control of HQS inspections. The PHA supervisor's reinspected sample was drawn 
from recently completed HQS inspections and represents a cross section of neighborhoods 
and the work of cross section of inspectors. 
PHA 
Response Yes No 

6 HQS Enforcement (24 CFR 982.404) 
The PHA's quality control sample of case files with failed HQS inspections shows that, for 

all cases sampled, any cited life-threatening HQS deficiencies were corrected within 24 
hours from the inspection and, all other cited HQS deficiencies were corrected within no 
more than 30 calendar days from the inspection or any PHA-approved extension, or, if HQS 
deficiencies were not corrected within the required time frame, the PHA stopped housing 
assistance payments beginning no later than the first of the month following the correction 
period, or took prompt and vigorous action to enforce the family obligations for (check one): 
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PHA 	® At least 98% of cases sampled 0 Less than 98% of cases sampled 
Response 

7 Expanding Housing Opportunities. 
(24 CFR 982.54(d)(5), 982.153(b)(3) and (b)(4), 982.301(a) and 983.301(b)(4) and (b)(12)) 
Applies only to PHAs with jurisdiction in metropolitan FMR areas 

Check here if not applicable LI 

a. The PHA has a written policy to encourage participation by owners of units outside areas 
of poverty or minority concentration which clearly delineates areas in its jurisdiction that the 
PHA considers areas of poverty or minority concentration, and which includes actions the 
PHA will take to encourage owner participation. 

PHA 
Response 	Yes ; No 

b. The PHA has documentation that shows that it took actions indicated in its written policy 
to encourage participation by owners outside areas of poverty and minority concentration. 
PHA 
Response Yes No 

c. The PHA has prepared maps that show various areas, both within and neighboring its 
jurisdiction, with housing opportunities outside areas of poverty and minority concentration; 
the PHA has assembled information about job opportunities, schools and services in these 
areas; and the PHA uses the maps and related information when briefing voucher holders. 
PHA 	I 

® Yes ONo Response 

d. The PHAs information packet for certificate and voucher holders contains either a list of 
owners who are willing to lease, or properties available for lease, under the voucher 
program, or a list of other organizations that will help families find units and the list includes 
properties or organizations that operate outside areas of poverty or minority concentration. 

PHA 
Response 	!j Yes 	No 

e. The PHA's information packet includes an explanation of how portability works and 
includes a list of neighboring PHA5 with the name, address and telephone number of a 
portability contact person at each. 
PHA 	

® Y 0 No Response 	es  

f. The PHA has analyzed whether voucher holders have experienced difficulties in finding 
housing outside areas of poverty or minority concentration and, where such difficulties were 
found, the PHA has considered whether it is appropriate to seek approval of exception 
payment standard amounts in any part of its jurisdiction and has sought HUD approval when 
necessary. 
PHA 	

® Yes ONo Response 
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SEMAP Certification 	 Pagel of3 

()Get  Help 	I C!) Logoff /Return to Secure Systems 

Reports fubmissio1 
List 	 Summary 	Certification 	 Profile 	 Comments 

	

JESSICA Field Office: 	3FPH RICHMOND PROGRAM CENTER FARMER 

Housing Agency: 	VAOI I Roanoke RHA 
PIC Main 

PHA Fiscal Year End: 9/30/2016 
SEMAP 

Logoff 	 SEMAP CERTIFICATION (Page 2) 

Performance Indicators 
8 Payment Standards(24 CFR 982.503) 
The PHA has adopted current payment standards for the voucher program by unit size for each FMR area 

in the PHA jurisdiction and, if applicable, for each PHA-designated part of an FMR area, which do not 
exceed 110 percent of the current applicable FMR and which are not less than 90 percent of the current 
FMR (unless a lower percent is approved by HUD). (24 CFR 982.503) 
PHA Response 	 Yes C) No 

No records 
FMR Area Name [iIII1Ii 	 have been 

entered. 

Enter current FMRs and payment standards (PS) 

OBR FMR I572 	1-BR FIVIR 1-69-2 	]2BR FMR I876 - ]3BRFMR196 ]4BRFMR[1344 I 
PS 	555 	PS 	671 	PS 	1850 	]PS 	[il6o 	ps 	[ifo 

Save 	Add 
If the PHA has jurisdiction in more than one FMR area, and/or if the PHA has established separate payment 
standards for a PHA-designated part of an FMR area, add similar FMR and payment standard comparisions 
for each FMR area and designated area. 

9 Timely Annual Reexaminations(24 CFR 5.617) 
The PHA completes a reexamination for each participating family at least every 12 months.(24 CFR 5.617) 
PHA Response 	 ® Yes C) No 

10 Correct Tenant Rent Calculations(24 CFR 982, Subpart K) 
The PHA correctly calculates tenant rent in the rental certificate program and the family rent to owner in the 

rental voucher program (24 CFR 982,Subpart K) 
PHA Response 	 (, Yes C) No 

11 Pre-Contract HQS Inspections(24 CFR 982.305) 
Each newly leased unit passes HQS inspection before the beginning date of the assisted lease and HAP 
contract.(24 CFR 982.305) 
PHA Response 	 ® Yes 0 No 

12 Continuing HQS lnspectlons(24 CFR 982.405(a)) 
The PHA inspects each unit under contract as required (24 CFR 982.405(a)) 
PHA Response 	 Yes C) No 

13 Lease-Up 
The PHA executes assistance contracts on behalf of eligible families for the number of units that has been 

under budget for at least one year. The PHA executes assistance contracts on behalf of eligible families for 
the number of units that has been under budget for at least one year 
PHA Response 	 ® Yes C) No 
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SEMAP Certification 	 Page 2 of 3 

14 Family Self-Sufficiency (24 CFR 984.105 and 984.305) 
14a.Family Self-Sufficiency Enrollment. The PHA has enrolled families in FSS as 
required. 
Applies only to PHAs required to administer an FSS program. 

Check here if not applicable {1 

a. Number of mandatory FSS slots (Count units funded under the FY 1992 FSS 
incentive awards and in FY 1993 and later through 10/20/1998. Exclude units funded 
in connection with Section 8 and Section 23 project-based contract terminations; public 
housing demolition, disposition and replacement; HUD multifamily property sales; 
prepaid or terminated mortgages under section 236 or section 221 (d)(3); and Section 8 
renewal funding. Subtract the number of families that successfully completed their 
contracts on or after 10/21/1998.) 

Or, Number of mandatory FSS slots under HUD-approved exception (If not 
applicable, leave blank) 

b Number of FSS families currently enrolled 	 L 
c. Portability: If you are the initial PHA, enter the number of families currently enrolled 
in your FSS program, but who have moved under portability and whose Section 8 
assistance is administered by another PHA 

Percent of FSS slots filled (b+c divided by a) (This is a nonenterable field. The 
system will calculate the percent when the user saves the page) 

14b. Percent of FSS Participants with Escrow Account Balances.The PHA has made 
progress in supporting family self-sufficiency as measured by the percent of currently 
enrolled FSS families with escrow account balances.(24 CFR 984.305) 

Applies only to PHAs required to 
administer an FSS program 

Check here if not applicable 

PHA 
OYes C) No 

Response 

Portability: If you are the initial PHA, enter the number of families with FSS escrow 
accounts currently enrolled in your FSS program, but who have moved under 
portability and whose Section 8 assistance is administered by another PHA 	 L 

15 Deconcentration Bonus 
The PHA is submitting with this certification data which show that 

(1) Half or more of all Section 8 families with children assisted by the PHA in its principal operating area 
resided in low poverty census tracts at the end of the last PHA FY; 

(2) The percent of Section 8 mover families with children who moved to low poverty census tracts in the 
PHA's principal operating area during the last PHA FY is atleast two percentage points higher than the 
percent of all Section 8 families with children who resided in low poverty census tracts at the end of the last 
PHA FY; or 

(3) The percent of Section 8 mover families with children who moved to low poverty census tracts in the 
PHA's principal operating area over the last two PHA FY is at least two percentage points higher than the 
percent of all Section 8 families with children who resided in low poverty census tracts at the end of the 
second to last PHA FY. 

PHA Response 
	

C Yes *No 

Deco ncentraflon Addendum 
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Policy No. 021 
 
EQUAL EMPLOYMENT OPPORTUNITY 
 
I. PURPOSE  
 
To preserve an employment environment free from unlawful discrimination. 
 
II. SCOPE  
 
This policy applies to all employees of RRHA. 
 
III. POLICY  
 
It is the policy of RRHA to provide equal employment opportunity to all employees and 
applicants without regard to race, color, sex, age, religion, national origin, sexual orientation, 
disability, veteran status or any other protected status in accordance with federal, state, and 
local laws (except when any of these factors is an existing bona fide occupational qualification). 
Further, RRHA prohibits reprisal for involvement in EEO activity.  In RRHA’s efforts to develop 
its Affirmative Action program, RRHA hereby reaffirms and formalizes its commitment to the 
principal of equal employment opportunity. 
 
The Board of Commissioners has established this policy and delegates responsibility for 
establishing or modifying procedures for implementation of the policy to the Executive Director.  
Current procedures are detailed below.   
 
IV. PROCEDURE 
 

A. RRHA shall: 
 

1. Administer all personnel actions, including, but not limited to: 
compensation, transfer, promotion, demotion, termination, layoff, recall, 
leave, and benefits in a nondiscriminatory manner;  

 
2. Base employment actions, including but not limited to: advertising, 

recruiting, sourcing, hiring, and placement in accordance with the 
principles of Equal Employment Opportunity; 

 
3.  Ensure that all written bid announcements, request for proposals, 

employment announcements, requests for applications, program 
brochures, literature and general solicitations shall include the phrase: 
“RRHA IS AN EQUAL EMPLOYMENT OPPORTUNITY AGENCY”. 
Employment announcements shall have the “Equal Opportunity 
Employer: disability/veteran”. 

 
4. Ensure that the management staff continually monitor the workplace to 

ensure employees are performing their duties in a non-discriminatory 
manner, that the work environment is free from harassment and 
intimidation, and that the atmosphere is one of dignity and respect; 
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5. Ensure that all employees will have the opportunity to participate in 
RRHA-sponsored training and other developmental programs designed to 
increase skill sets beneficial to the agency and the employee alike; 

 
6. Ensure that each employee has the right and opportunity to file a 

discrimination complaint in-house or at the federal, state, or local level 
and have it handled fairly; and 

 
7. Ensure that there will be no coercion, intimidation, retaliation or 

harassment of the employee who filed the complaint or anyone who may 
have participated in the investigation.  

 
8. Post the Equal Opportunity Policy poster at all its siteson all employee 

and applicant bulletin boards.  
  
B.  Notification and Investigation:  

 
In order for this agency to respond in a timely and appropriate manner, NOTIFICATION 
IS CRITICAL. Employees should not assume that RRHA is aware of discriminatory 
conduct affecting employees.  
 
Any employee who believes he/she is being discriminated against, or any employee who 
becomes aware of discriminatory conduct, MUST IMMEDIATELY NOTIFY his/her 
supervisor. If an employee believes that the supervisor is the offender, the supervisor’s 
immediate manager should be notified or other member of the management team as set 
forth below.    
 
Failure by a Supervisor or any employee who becomes aware of discriminatory conduct 
to immediately report such behavior to a member of management, RRHA’s EEO Officer, 
Human Resources, or to the Executive Director may result in disciplinary action, up to 
and including termination.  
 
A complaint may be filed with any member of the management team, any Division Vice 
President, Human Resources, RRHA’s EEO Officer or the Executive Director.     
 
A complaint may be presented verbally or in writing.  
 
Human Resources and the Executive Director have the responsibility of investigating 
and resolving complaints of discrimination and, where warranted take such disciplinary 
or corrective action as is reasonable and necessary to ensure that the workplace is free 
from the inappropriate conduct. 
 
If the complaint names the Executive Director, a Commissioner or an affiliate official, in 
consultation with RRHA’s legal counsel, will have the responsibility of investigating the 
claim.  
 
Investigation of any type of discrimination complaint shall be fair, prompt, complete and 
thorough within the bounds of reason and propriety. Interviews of all relevant witnesses 
shall be conducted.  Summaries of witness statements and the investigator’s findings 
and recommendations shall be reduced to writing. 
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The accused individual may be placed on administrative paid leave pending the outcome 
of the investigation. 
 
Any RRHA employee who engages in discrimination will be subject to disciplinary action 
up to and including termination. 

 
C. Confidentiality: 
 
Persons conducting investigations shall refrain from communicating the fact that an 
investigation is pending nor shall they communicate the contents or findings of such 
investigation except to such parties as are necessary to the investigation, within the 
requirements of applicable law. 
 
Persons from whom information is being sought within the course and scope of the 
investigation shall only be informed that a complaint of discrimination has been brought 
and that the information sought of such persons is a necessary part of the investigation. 
 
Breach of confidentiality may result in disciplinary action up to and including termination. 
 
The written contents and findings of investigations shall be maintained by Human 
Resources. Access to these documents will be limited to the Executive Director, Human 
Resources, and legal counsel.  Such records may be made available to any court of 
federal agency having jurisdiction over discrimination complaints after consultation with 
RRHA’s legal counsel. 
 
D. Rights of Persons Against Whom the Complaint of Harassment is Made; Notice 
of Complaint and Right to be Heard: 
 
Persons against whom a complaint is made shall receive written confidential notice from 
the investigating party within five (5) working days that a complaint has been made. 
 
Such notice shall inform such party of the right to be heard by the investigating 
personnel and the right to produce witnesses and present evidence to establish facts 
they deem relevant to the complaint and its merit. 
 
The party against whom the complaint is made shall receive written, confidential notice 
within five (5) working days of the conclusion of the investigation. If applicable, notice of 
appropriate disciplinary or corrective action will be administered at that time.   
 
E. Frivolous and Groundless Complaints: Sanctions: 
 
Where the results of an investigation reveal that a complaint of discrimination is wholly 
frivolous or groundless, the employee having made such complaint may be subject to 
disciplinary action, up to and including termination. 
 
F. Policy against Retaliation:.  
   
Where there is a good faith belief that discrimination may have occurred, the employee 
having brought such complaint or those who were interviewed as a result of the 
complaint, shall not be subject to retaliation by management, co-workers, or any other 
persons. 
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Persons who engage in actions of retaliation may be subject to disciplinary action, up to 
and including termination. 

 
.V EQUAL EMPLOYMENT OPPORTUNITY/AFFIRMATIVE ACTION OFFICER   
 
The EEO/AA Officer is charged with the responsibility to maintain the necessary programs, 
records, and reports to comply with all EEO/AA federal regulations.  The EEO/AA Officer is 
designated by the Executive Director. 
 
 
Original Approval: December 20, 1996 
Revised: 02/01/1998; 03/01/2008; 12/01/2013; 12/1/2016 
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Policy No.  370 
 
EMPLOYEE REFERRAL PROGRAM 
 
I. PURPOSE 
 

To provide an incentive to active employees who bring new talent to RRHA by referring 
qualified job candidates for open positions. 

 
II. SCOPE 
 

This policy applies to all regular employees of RRHA with the exception of the Executive  
Director, Human Resources Personnel, and managers with hiring authority over the  
referred candidate. Job candidates are persons not currently employed by RRHA.  All  
regular full time vacancies qualify for referral awards. 
  

 
III. POLICY 
 

RRHA will provide $500 payment to a regular employee if he/she refers an applicant 
who is subsequently hired and successfully completes his/her six (6) month initial 
employment period. (All monies are grossed up; meaning employees will receive a net 
payment of $500.) 

 
An additional $100 referral award may be paid out if the referral, who is hired by RRHA, 
provides a direct and positive impact to any and all underutilization goals as set by the 
EEO Officer.  
 
The Board of Commissioners has established this policy and delegates responsibility for 
establishing or modifying procedures for implementation of the policy to the Executive 
Director.  Current procedures are detailed below.   
 

 
IV. PROCEDURE 
 

a. The referral must represent the candidate’s first contact with RRHA.   
b. Only candidates referred from external sources qualify for payment.   
c. Referred candidates cannot be temporary, summer, contract, or former employees of 

RRHA.   An Applicant Referral form must be submitted to Human Resources with an 
employment application or resume’ attached. 

d. The application and/or resume’ will be so noted and forwarded to the hiring manager 
to be screened.   

e. Only candidates who meet the essential qualifications for the position will be 
considered.   

f. At RRHA’s discretion, referred candidates may be considered for other positions that 
are posted and vacant at the time the application is submitted.  Job vacancies that 
are posted at a later date require a new application and candidate referral form.   

g. Retroactive submissions are not eligible.   The referring employee must agree to 
have his/her name used for introduction. 
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h. The first employee to refer a candidate will be the only referring employee eligible for 
payment.  

i. All candidates will be evaluated for employment consistent with RRHA policies and 
procedures. 

j. All information regarding the hiring decision will remain strictly confidential.   
k. Hired candidate must successfully complete his/her six (6) month initial employment 

period in order for the referring employee to receive payment.    
l. Both the referring employee and the referred candidate must be actively employed 

by RRHA in order to receive payment.  
m. Any disputes or interpretations of the program will be handled through Human 

Resources.  
n. Human Resources will initiate payment of the referral award. 
o. RRHA reserves the right to revise or cancel the Employee Referral Program, in 

whole or in part, at any time with or without notice. 
 
Original Approval: March 7, 2005 
Revised:  May 1, 201405/01/2014; 12/01/2016 
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